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Agenda (9:00 am- 11:00am)

* Opening Remarks

* RFP Introduction & Background
Ricardo Rivera Cardona, Executive Director

RFP General Guidelines
Sandra Pena, Deputy Director

Secure- File Sharing Website
Carlos Vidal, IT Secure Web Advisor

Break
Q & A Session
Adjournment




HSES Q&As General Instructions

Q&As Session Rules:

Potential Bidders are allowed to ask questions or
clarifications.

All question must be submitted in writing using the form
provided at registration. Extra copies can be obtained at
the Registration table located at the back of the room.

Right before the Q&A session we will take a 15 minute
break.

Hand over all the forms to our Volunteer Students.

Questions will be answered by one of our experts after the
break.

Only written questions will be allowed.



Q&As General Instructions

* If we are unable to provide an answer to any
of your questions today, said questions will be
answered in writing on or before March 7,
2014, as stated in the Procurement Schedule
of the RFP.

* All Potential Bidders will also have the
opportunity to submit written questions to
ASES on or before February 28, 2014, in
accordance with Section 2.2.5 of the RFP.

ASES
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RFP Introduction &
Background

Ricardo Rivera Cardona
ASES Executive Director



ASES

samewsie - PR Health Insurance Administration
(ASES, by its Spanish Acronym)

< « Is authorized to Ml Salud is administered
negotiate and and available in eight (8)
contract with geographic Regions of
insurance companies  Puerto Rico and one (1)
or healthcare virtual Region.

organizations to
obtain the most
advantageous
coverage for the
Members of the Puerto
Rico Government
Health Plan (GHP).

* The virtual Region
provides services to
foster children and to
victims of domestic
violence throughout
Puerto Rico.

1.4M Beneficlaries



45ES RFP- Integrated and
' Patient-centered Model

o5

v * RFP was developed using an integrated
and patient-centered model which
considers the physical and mental
health as main components; not
separate

* Submitted to CMS for approval
on December 20, 2013

* Approved, without changes, by
CMS on January 24, 2014



Managed Care Organization
(MCO)

* 100% at risk of all service costs, including
reinsurance

* ASES will pay a fixed monthly capitation rate for
each enrollee

* 8 Regions + 1 Virtual Region

* Integration of physical and mental health services

ASES
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GHP Integration Model

Reverse
Collocation

Primary
Medical Care
in Behavioral

Health
Settings

VASES
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General Considerations ASES
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Contracts

* Includes the requirements to ensure compliance with regulations
related to patient confidentiality and protection, access to quality
healthcare services, health data collection and analysis, and fiscal
controls

» Selected entities will be accountable for performance and may align
payment incentives or penalties with established care delivery goals

* Pharmacy benefits will remain under MC-21 administration for FY 2014-
2015

 ASES will oversee administrative cost detail for contracts:

Education

l Services

" 4

@-




General Considerations
REFP 2014-2017

* Proposals will be "SES

Asegurando tu S_alqd

submitted

electronically using -

a Secure File Email@Domain.com

Sharing Website

 Username and — —

password will be
send on February :
24, 2014

-‘ SES 1 McAfee SECURE
TESTED DLy 3. FER
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Overview

RFP Process

Sandra Pena
ASES Deputy Director



General Guidelines

e All documentation submitted must be In
English. Documents submitted in Spanish
will not be reviewed.

* Alternative proposals - NOT ALLOWED
* Amendments to the proposal:
a. allowed on or before March 21
b. must submit entire proposal again
C. previous proposal will be discarded

ASES
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General Guidelines

Proposal and attachments - not password protected
or locked

Technical Proposal’s page limit - 200 pages

No deviations from the templates provided will be
allowed.

WARNING

Deviations from the templates will constitute
noncompliance and will result in disqualification

REMINDER- Providers Network:

e Bidders must submit with proposal an Intention
Letter. Format will be provided.

ASES
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WARNING

GROUNDS FOR DISQUALIFICATION

Failure to comply with the instructions of
this RFP

Failure to submit a complete timely
Proposal

ASES
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OFFEROR’S CONFIDENTIAL INFORMATION

 Must be readily separable from the Proposal

* The price of products offered or the cost of
services proposed shall not be designated as
proprietary or confidential information.

* Blanket labeling of the entire document as
“confidential” or “proprietary,” shall result in
the bid not being evaluated.

ASES
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COMUNICATIONS

(Section 1.5.2 & 1.10 of the RFP)

* Exclusively by email to the attention of the
Procurement Contact: rfp2014@asespr.org

WARNING:

Violation of this requirement will result in the
exclusion and disqualification from further
participation in this RFP

ASES
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mailto:rfp2014@asespr.org

QUESTIONS

(Section 2.2.5 of the RFP)

* Written questions only
* By email to the Procurement Contact
 Clearly labeled

e Cite section of RFP or document that forms
basis of question

WARNING

Failure to comply with format will result in

the loss of 50 pts. of overall score

ASES
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Secure- File Sharing
Website

Carlos Vidal
IT Advisor



Software Security Features

Each user in the system has a unique login and password.

All user-created passwords are hashed in the database, meaning
that not even support personnel have the ability to determine a
user’s password.

Granular access permissions allow users to be given access to
information on an account on a need to know basis.

Daily third party security scan through McAfee® SECURE
Uploaded files are scanned by anti-virus software

Communications between ASES Secure File System and the user
are encrypted using either Secure Socket Layer (SSL) or
Transport Layer Security (TLS) encryption protocols and up to AES
256-bit encryption

Files at rest are also stored using AES 256-bit encryption.

ASES

Asegurando tu Salud

Administracion de Seguros de Salud de Puerto Rico




Backups

* Multiple backup measures to minimize data
loss in the event of natural disaster,
terrorism, fire or any other unexpected event
that could result in the destruction of the

hardware that hosts the service

ASES
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Disaster Recovery

L3

Client files are backed up to disaster recovery data center A
every four hours

All client files are mirrored in real time to multiple storage
Zones

In the event of a failure in the primary storage zone, the
secondary zone within that region is used automatically.

Maintains the capability to leverage alternate regions to
store files if any one region is rendered unavailable.

Maintains a geographically separate backup and file
recovery site that provides it the capability to recover a client
files in case of accidental client-side file deletion

Files are backed up to our alternate site within four hours of §
initial upload time. |

ASES
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Accidental Deletion

 Maintains copies of all deleted files for
28 days total before permanently
purging the files from the backup and
file recovery center

* The file can be restored through
Recycle Bin feature.

ASES
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Servers

Data centers has attained third-party SSAE 16 Type Il
certification, which verifies all data center facilities
operate with strict security procedures

Physical access is strictly controlled at the perimeter
and building entrance points, and access to each data
center is accessed with two-factor authorization

Servers are protected by dedicated firewalls

Firewalls provide zero-day protection against any traffic
that does not conform to standard Internet protocols

Servers are automatically updated with the Iatest
vendor-supplied security patches for the operating
system and other applications

ASES
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Policies and Insurance

* Support functions and access is restricted by IP [& |
address so that support functions can only be
performed from within the secure physical office
facilities

 Login and upload/download activity by support =
engineers is logged in the system activity log, which is | 3
fully viewable by administrators account

* Maintains a business liability insurance policy to
protect the company and its clients against any data
l0SS.

ASES
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Secure File Transfer
(Application)



Login Screen
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Asegurando tu Salud

Adminisiracion de Seguros de Sakud de Puerio Rico

You nave Deen ogoes o Ul QU 20 DIOwWSer Inacivily
Please log & again 10 condinue

Email@Domain.com

YOU ARE ACCESSING ASECURE PRIWATE SITE
ONLY DULY AUTHORIZED PERSONS MAY HAVE
ACCESS TO THIS SITE THROUGH THE USE OF
THE USERNAME AND PASSWORD ASSIGNED
DY ASES. ADREEMENT OF TERMS OF USE- The
teerme and condilions 3¢ set Ot hereunder
BecOme DINGIng On your 3<cessing this secure
private webse for Ive first time, constilute &

Wadinm anraamant hohusan LOEQ and wn as

) McAfee SECURE"

ASES
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Dedicated User Directory ASES
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ﬁ S VASES elp _Lag Out

Search Files and Foldars Q

Fadwgpecgd Saamh

T
¥ Setlings

Er-rl:.1 1[

Faoldars
B nbew a
THlE = tAE Ligslixadhize Crieaton
ASES.LEGAL (il 214 14F . Vida
b LICITADDR - & 0.an 244 1:49F



Client Access: Limited ASES
PFO fl]e Asegurando tu Safud

Help Log Cut

:%} I"j:? 1H ._I‘ 'r= co _.i SE 8 Search Files and Folders Q

AT 3 atud e Pariin Biea | ASES)

Advanced Saarch

Home Manage Users Send a File Request a File Admin My Setiings Apps

Manage Users Home Browse Clients

Browse Employees ALLABCDEFGHIJKLMNOPQRSTUVWXYZ#

Browse Clients

== Create Client K Delete Selected
Shared Address Book

Personal Address Book ] Mame Email Company Last Login Manage
Distribution Groups
’ (] Licitador A  Licitador A@Domain.com ABC CORP - Never
Reszend Welcome Emails
[] LicitadorB Licitador B@Domain.com BCA GROUP never
O Licitador € Licitador C@Domain.com CAB INC never



Private File box

E Back to Folders
B Inbox (1)

ﬁ Recycle Bin

ASES
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Help Log Out
ASES Search Files and Folders a

Advanced Zearch

Send a File Request a File Admin My Settings Apps

ka4 File Box for
You can temporarily store your files in the File Box when sending or requesting files. Al files will expire after 30 days. To store files for a
longer penied of time, use Move to move your files into a permanent folder,
4 Upload Files
J Download  p Send 4% Move M Dalete View. =
O Title MB Uploaded - Expires Creator
| W Hoja Carta ASES. docx 0.3z 21Bi14 2:20P IME4 C. Vidal
O ¥ | TedosLoslicitadores xisx 0.05 211814 5:12P 318114 C. Widal
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How to send a file “SES

Administracion de Seguros de Salud de Puerto Rico

Help  LogOut
ﬁ' ) *-‘!-'L".'l: Saarch Filas ped Folders o

— AHIPOET SaaT

My Gemngs A D

Emadl Sending Oplions
T RFPZ014@ASESPR.ORG Pursonsl ke book

whared acdepyr Dok

P
[leiribs fhacers (e pasHy

Sk ol | ] Rsmesribr' jubiecd and cuitéin maisage ' naod Bine

=il et @ ooy of th amae

e spopact) b g n @

Fil 5 wiirsw aily
L] Bl e verann tha e haey Besen Sowenloaced
Lignrdoagelty ipebr W .'.." T W

Canc



ASES

[ ]
How to send a file
Administracion de Seguros de Salud de Puerto Rico

Help Log Out

ﬁ : UERTD RICO ASES Search Files and Folders Q |

Manage Uisers Send a File Request a File Admin My Settings Apps

Send a File (Step 2 of 2) view Recipients

To upload a file, click Choose Files. Select files from the pop-up menw, or drag files from your computer on fo the
boe. To wplead multiple files at once, hold down the Shift or Control key as you select files

Mote: Folders cannot be uploaded with this tool. To upload a folder, switch to Java Uploader.

If you hawe trouble uploading files, you can try using Flash uploader or Standard Uploader.

W Hoja Carta ASES.docx 328 KB

Back o Previous Pape




How to send a file

Help Log Out

ﬁ, _ UERTO R ASES Sesarch Files and Folders Q

Advanced Search

Manage Users Send a File Request a File Admin My Seftings Apps.

File Sent

The file has been uploaded to your File Box where it will expire after 30 days. The recipients will receive an email with a lnk to download the
fi

Go to File Box

ASES
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How to request a file

Manage Users

Send a File Request a File Admin My Seftings

ASES

Asegurando tu Salud
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Help Lopg Out
Search Files and Folders Q

Advanced Search

E Fie Box

Lv‘ Indsoz (1)

ﬁ Recycle Bn
\iew'Edit Folder Access
VDR Analytics

Folder Q&A (0)

= More Options
b ‘iew Activity Log

Add Mote
Add URL
Copy Folder
Move Folder
Get Direct Link
Edit Folder Detads
Edit Folder Options

Data Room Index

IL Foiders

Procurement Library

Licitadar A

& Create Folder 4 Upload Files

J Download 4 Send  More Actions

O Title

viEwW. =

Uploaded - Creator



ASES

®
H Oow tO Ire qu c St d fll C L

Help Log Qut

ﬁ JERTD RICO Sesrch Files and Folders Q |

Send a File Request a File Admin My Settings Apps

Request Files to the folder 'Procurement Library

ou can send an email request for a file. YWour recipients will get a link that directs them to a secure page where they can upload files. The
recipients don't need to be ShareFile users.

Email Sending Options

nd emai using ShareFile

Give me a link | can copy and send using rmy own email software

= RFPZ014@asesprom Personal address book
Shared sddress book

Distribution growps

Subject * o olinitud de Documento

[] Remember subject and custom message for next time

Messags: Comen de Prusha

[

] Send me a copy of the email

[] Require recipients to log in @

[&#] Email ma when the fils has been uploadad

Upload acoess expires: 1]

= -



How to request a file ASES
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L maiE Henaing hpbiemi

o

LICIT s DO F-A LU TADOR | I L 5 i
ASES RFP2014  has requested that you upload a file using ShareFile

Soliciud de inlormaciin e F s WAk 52 Boo e | e —




Sample Email ASES
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© Ifthere are problems with how this message is displayed, click here to view it in 3 web browser,

From: Carlos Yidal <mad@sf-notifications.com>
To: Carlos Yidal
Cc

Subject: Como erviar un archivo o documento

LICITADOR-A

ASES RFP2014 has sent you files.

ShareFile's Virtual Data Room is a tool for viewing, sending, receiving, and organizing your

business files online. ShareFile VOR is a password-protected area for sharing information
with clients ar

1d partners, and a file transfer tool for sending files that are too large or too




Request confirmation ASES
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Help Log Out

ﬁ, _ UERTO RI ASES Search Files and Foldars Q

Advanced Search

Manage Users Send a File Request a File Admin My Seftings Apps

Request Sent

Your request for files has been sent. The recipients will receive an email with a link to upload files inio the specified folder. They may use the
link repeatedly until it expires.

Back to Folder



Shared Procurement ASES
Librar e

Help Log Out

E s UER Rico ASES Search Files and Folders Q |

Manage Users Send a File Request a File Admin My Seftings Apps.

E File Box IL Folders
R Inbox (1) 4) (¢ Procurement Library
[} Recycle Bin Procurement Library & Create Folder 4 Upload Files
Wiew/Edit Folder Access
Download Send  More Acti View. =
——— 4 Downloa 4 Sen are Actions
O Title MB Uploaded = Creator
Fobder Q&A (D)
O Carta Normativa Mum 2013-11-14 RFP 2014_pdf 047  2AE14438F  C.Vidal
= More Options
p  ViewActiityLog O Special Needs Children Diagnostic Codes RFP 2014 pdf DSE DMBM4438F  C.Videl
Request Files
Add Nete O reminder ARF and PPC final version pdf 026 20814430 G Vidal
&dd URL
Copy Folder O Puerto Rico Medicaid Quality Strategy. pdf 1] 2118114 4:36P C. Widal
Mowe Folder
St Diract Link O Puerio Rico Health Insurance Administration Government Health Insurance. . 084 21181 4 4:36P C. Widal
Edit Folder Details
O Program Integrity Guidelines 2014-2015 RFP 2014.pdf D45 DMEM4438F  C.vidal
Edit Folder Options
Dista Room Index O Payment Rule for Out of Network Emergency Services RFO 2014 pdf D47 IEM4430F G Vidal
O Incident Response Plan RFP 2014.pdf 03 2M14436F  C Vidsl
O Credentialing Plan RFP 2014.pdf 06F  2ME14436F  C.Vidal
O Co-Pays and Co-Insurance RFP 2014 pdf 0358 DAEM4435F  CVidal
] CMS Contract Checldist RFP 2014 pdf iy 2118114 4:35P C. Widal
O Carta Normativa Mum. 04-0130 RFP 2014 pdf D48 2IE1443F  CVidal



Reporting & Audit trai ASES

Administracion de Seguros de Salud de Puerto Rico

. Help Log Out
g : i R1CO __ISES Eearch Files and Foldars Q |

Manage Users Send a File Request a File Admin My 5

Account REF:I Dﬂing ack to Admin

The Sharefile reporting engine allows you fo create in-depth reports regarding many aspects of your acoount’s activity and status.

every day, woek, or month.

Details Storage

Account Mame: Adminiztracidn de Used Space: & MEB of 10.00 G&
Seguros de Saled de=

S
Puerto Rico Free Space: 3.30 GB

Number of Us=rs: 4
Number of Clients: 16
Last Report Run: Me=zzaging Report
2/19/14 1

= Create Report

Reports o Create Report
Description Type Run On Last Run Crate Range Recurring
=] Usmge Report Activwily U==r 1/20/14 - 2715714 ._:' = oy Run =
H Usage Report Actiwiby Folder 120014 - 271514 __:: ] | Run =
B Me==aging Report Me==mging User 1/20/14 - 2719714 i = o Run =
H Access Report Arcmss Acoount 1720014 - 271514 ,_:l ] bt Run =

Mode: Al NEW reporks will be pul into Ehe gueue to immedistely run the first bime after they are created)
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Reporting & Audit Trail ASES
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Break

15 minutes

ASES
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All question must be submitted in
writing using the Form provided at
registration.

Extra copies can be obtained at the
Registration table located at the back
of the room.

Please hand over all the forms to our
Volunteer Students.

Only written questions will be allowed.
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* Only written questions will be allowed.

Q&As

ASES Team
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Closing Remarks

Sandra Pena
ASES Deputy Director



Reminder

* All unanswered questions submited today as well as
those submitted to ASES by February 28 of 2014,

will be answered on or before March 7, 2014.

* All explanations and comments made in this

meeting are not binding.

* Any/all changes to the RFP will be issued to all

parties in writing

ASES
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Actuarial Conference

 Monday, February 24, 2014 at 9:00 AM

* Centro Cardiovascular de Puerto Rico y del Caribe,
First Floor

* Admission limited to 2 representatives per
Potential Offeror

e Objective:
* Answer questions regarding the data book and
cost proposal

ASES
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Reminder

* Proposals must be submitted via our Secure- File
sharing Website no later than March 21, 2014

* Close of Business 6:00 pm.

 ASES will send an e-mail to the contact person of the
interested entities with the credentials and necessary
information to obtain access to the secure web page.

* ASES will only consider proposals from entities that
comply with the $10,000 fee requirement.

* We reserve the right to cancel or modify this RFP, and
to reject any or all proposals that are not in the best
interest of the M| Salud beneficiaries, the ASES or the
Commonwealth of Puerto Rico.

ASES
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Actuarial Conference

Deadline to submit
questions

Responses by ASES

Payment of $10,000 via
wire transfer

Submission of Proposals

RFP Next Steps

» February 24, 2014
» February 28, 2014

» March 7, 2014

» March 21, 2014 until
6:00 PM

» March 21, 2014 until
6:00 PM
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Thank You/ Gracias



