
PR Government 
Healthcare Plan (GHP) 

RFP 2014-2017 



Agenda (9:00 am- 11:00am) 

• Opening Remarks 

• RFP Introduction & Background                       
 Ricardo Rivera Cardona, Executive Director 

• RFP General Guidelines                          
 Sandra Peña, Deputy Director 

• Secure- File Sharing Website    
  Carlos Vidal, IT Secure Web Advisor 

•  Break 

•  Q & A Session 

•  Adjournment 

 



Q&As General Instructions 

Q&As Session Rules: 

• Potential Bidders are allowed to ask questions or 
clarifications.   

• All question must be submitted in writing using the form 
provided at registration. Extra copies can be obtained at 
the Registration table located at the back of the room. 

• Right before the Q&A session we will take a 15 minute 
break.   

• Hand over all the forms to our Volunteer Students.  

• Questions will be answered by one of our experts after the 
break. 

• Only written questions will be allowed. 



Q&As General Instructions 

• If we are unable to provide an answer to any 

of your questions today, said questions will be 

answered in writing on or before March 7, 

2014, as stated in the Procurement Schedule 

of the RFP. 

• All Potential Bidders will also have the 

opportunity to submit written questions to 

ASES on or before February 28, 2014, in 

accordance with Section 2.2.5 of the RFP.  



RFP Introduction & 
Background 
Ricardo Rivera Cardona 

ASES Executive Director 



PR Health Insurance Administration  
(ASES, by its Spanish Acronym) 

• Is authorized to 

negotiate and 
contract with 
insurance companies 
or healthcare 
organizations  to 
obtain the most 
advantageous 
coverage for the 
Members of the Puerto 
Rico Government 
Health Plan (GHP).   

• MI Salud is administered 

and available in eight (8) 
geographic Regions of 
Puerto Rico and one (1) 
virtual Region.   

• The virtual Region 
provides services to 
foster children and to 
victims of domestic 
violence throughout 
Puerto Rico.  

 

1.4M Beneficiaries 



RFP- Integrated and 
Patient-centered Model 

• RFP was developed using an integrated 
and patient-centered model which 
considers the physical and mental 
health as main components; not 
separate 

• Submitted to CMS for approval 
on December 20, 2013 

• Approved, without changes, by 
CMS on January 24, 2014 

 



Managed Care Organization 
(MCO) 

• 100% at risk of all service costs, including 

reinsurance 

• ASES will pay a fixed monthly capitation rate for 

each enrollee 

• 8 Regions + 1 Virtual Region 

• Integration of physical and mental health services 



Collocation 

Primary 
Behavioral 

Health  Care   
in Medical  
Settings 

Reverse 
Collocation  

Primary 
Medical Care 
in Behavioral 

Health 
Settings 

  GHP Integration Model  



 

General Considerations 
Contracts 

• Includes the requirements to ensure compliance with regulations 
related to patient confidentiality and protection, access to quality 
healthcare services, health data collection and analysis, and fiscal 
controls 

• Selected entities will be accountable for performance and may align 
payment incentives or penalties with established care delivery  goals 

• Pharmacy benefits will remain under MC-21 administration for FY 2014-
2015 

• ASES will oversee administrative cost detail for contracts: 

 

PMPM Marketing 

Operation 

Education 

Services 

Others 



General Considerations 
RFP 2014-2017 

• Proposals will be 

submitted 

electronically using 

a Secure File 

Sharing Website 

• Username and 

password will be 

send on February 

24, 2014 



Overview 

RFP Process 
Sandra Peña 

ASES Deputy Director 



General Guidelines 

• All documentation submitted must be in 
English.  Documents submitted in Spanish 
will not be reviewed.  

• Alternative proposals – NOT ALLOWED 

• Amendments to the proposal: 

   a. allowed on or before March 21 

   b. must submit entire proposal again 

   c. previous proposal will be discarded 
   



General Guidelines 

• Proposal and attachments – not password protected 
or locked 

• Technical Proposal’s page limit  - 200 pages 

• No deviations from the templates provided will be 
allowed.  

WARNING 

• Deviations from the templates will constitute 
noncompliance and will result in disqualification 

• REMINDER- Providers Network: 

• Bidders must submit with proposal an Intention 
Letter.  Format will be provided.  

 



 
WARNING 

 
  

  

  Failure to comply with the instructions of 
 this RFP 

 

  Failure to submit a complete timely 
 Proposal  

 

 

GROUNDS FOR DISQUALIFICATION 



OFFEROR’S CONFIDENTIAL INFORMATION 
 

• Must be readily separable from the Proposal  

 

• The price of products offered or the cost of 

services proposed shall not be designated as 

proprietary or confidential information.  

 

• Blanket labeling of the entire document as 

“confidential” or “proprietary,” shall result in 

the bid not being evaluated. 

 

 



 
COMUNICATIONS 

(Section 1.5.2 & 1.10 of the RFP) 

  

• Exclusively by email to the attention of the 
Procurement Contact: rfp2014@asespr.org 

 

WARNING:  

  

 Violation of this requirement will result in the 
 exclusion and disqualification from further 
 participation in this RFP 

 

 

mailto:rfp2014@asespr.org


 
QUESTIONS 

(Section 2.2.5 of the RFP) 

 • Written questions only 

• By email to the Procurement Contact 

• Clearly labeled 

• Cite section of RFP or document that forms 
basis of question 

WARNING 

 Failure to comply with format will result in  

 the loss of 50 pts. of overall score 



Secure- File Sharing 
Website 
Carlos Vidal 

IT Advisor 



Software Security Features 
• Each user in the system has a unique login and password.  

• All user-created passwords are hashed in the database, meaning 
that not even support personnel have the ability to determine a 
user’s password.  

• Granular access permissions allow users to be given access to 
information on an account on a need to know basis. 

• Daily third party security scan through McAfee® SECURE  

• Uploaded files are scanned by anti-virus software  

• Communications between ASES Secure File System and the user 
are encrypted using either Secure Socket Layer (SSL) or 
Transport Layer Security (TLS) encryption protocols and up to AES 
256-bit encryption  

•  Files at rest are also stored using AES 256-bit encryption. 

 

 



Backups 

• Multiple backup measures to minimize data 
loss in the event of natural disaster, 
terrorism, fire or any other unexpected event 
that could result in the destruction of the 
hardware that hosts the service 



Disaster Recovery 
• Client files are backed up to disaster recovery data center 

every four hours  

• All client files are mirrored in real time to multiple storage 
zones  

• In the event of a failure in the primary storage zone, the 
secondary zone within that region is used automatically.  

• Maintains the capability to leverage alternate regions to 
store files if any one region is rendered unavailable.  

• Maintains a geographically separate backup and file 
recovery site that provides it the capability to recover a client 
files in case of accidental client-side file deletion  

• Files are backed up to our alternate site within four hours of 
initial upload time. 



Accidental Deletion  

• Maintains copies of all deleted files for 
28 days total before permanently 
purging the files from the backup and 
file recovery center  

• The file can be restored through 
Recycle Bin feature. 



Servers 
• Data centers has attained third-party SSAE 16 Type II 

certification, which verifies all data center facilities 
operate with strict security procedures 

• Physical access is strictly controlled at the perimeter 
and building entrance points, and access to each data 
center is accessed with two-factor authorization 

• Servers are protected by dedicated firewalls  

• Firewalls provide zero-day protection against any traffic 
that does not conform to standard Internet protocols  

• Servers are automatically updated with the latest 
vendor-supplied security patches for the operating 
system and other applications 



Policies and Insurance 

• Support functions and access is restricted by IP 
address so that support functions can only be 
performed from within the secure physical office 
facilities 

• Login and upload/download activity by support 
engineers is logged in the system activity log, which is 
fully viewable by administrators account 

• Maintains a business liability insurance policy to 
protect the company and its clients against any data 
loss. 



Secure File Transfer 
(Application) 



Login Screen 



Dedicated User Directory 



Client Access: Limited 
Profile 



Private File box 



How to send a File 



How to send  a file 



How to send a file 



How to send a file 



How to request a file 



How to request a file 



How to request a file 



How to request a file 



Sample Email 



Request confirmation 



Shared Procurement 
Library 



Reporting & Audit trail 



Reporting & Audit Trail 



Break 
15 minutes 

• All question must be submitted in 

writing using the Form provided at 

registration. 

• Extra copies can be obtained at the 

Registration table located at the back 

of the room. 

• Please hand over all the forms to our 

Volunteer Students.  

• Only written questions will be allowed. 



Q&As 
ASES Team 

• Only written questions will be allowed. 



Closing Remarks 
Sandra Peña 

ASES Deputy Director 



Reminder 

• All unanswered questions submited today as well as 

those submitted to ASES by February 28 of 2014, 

will be answered on or before March 7, 2014. 

• All explanations and comments made in this 

meeting are not binding.  

• Any/all changes to the RFP will be issued to all 

parties in writing 



Actuarial Conference 

• Monday, February 24, 2014 at 9:00 AM 

• Centro Cardiovascular de Puerto Rico y del Caribe, 
First Floor 

• Admission limited to 2 representatives per 
Potential Offeror 

• Objective: 

• Answer questions regarding the data book and 
cost proposal  



Reminder 

• Proposals must be submitted via our Secure- File 
sharing Website no later than March 21, 2014  

• Close of Business 6:00 pm. 

• ASES will send an e-mail to the contact person of the 
interested entities with the credentials and necessary 
information to obtain access to the secure web page.   

• ASES will only consider proposals from entities that 
comply with the $10,000 fee requirement.  

• We reserve the right to cancel or modify this RFP, and 
to reject any or all proposals that are not in the best 
interest of the MI Salud beneficiaries, the ASES or the 
Commonwealth of Puerto Rico. 

 



RFP Next Steps 

Actuarial Conference  February 24, 2014 

Deadline to submit 
questions 

 February 28, 2014 

Responses by ASES 
 March 7, 2014 

Payment of $10,000 via 
wire transfer 

 March 21, 2014 until 

6:00 PM 

Submission of Proposals  March 21, 2014 until 

6:00 PM 



Thank You/ Gracias 


