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INTRODUCTION 

STATE AGENCY ADMINISTERING THE CHILD WELFARE PROGRAMS 
 

A. Department of the Family Organizational Structure: 
 
The Puerto Rico Department of the Family (DF) is the agency of the Government of Puerto Rico 
responsible for the provision of the diversity and/or variety of social welfare services. Originally, 
Puerto Rico Law No. 171 of June 30, 1968 created the Department of Social Services, which was 
reorganized under Puerto Rico Law No. 1 of July 28, 1995 as the Department of the Family.  As 
an umbrella agency four Administrations operate with fiscal and administrative autonomy.  
The Department of the Family composition is as follows:  
 

 Office of the Secretary 
 Administration for Families and Children - AFC  (ADFAN, Spanish acronym) 
 Administration of the Socioeconomic Development of the Family (ADSEF, Spanish 

acronym) 
 Child Support Administration (ASUME, Spanish acronym), enacted by PL 86,  August 

17, 1994 
 Administration for Integral Development of Childhood (ACUDEN, Spanish acronym) 

PL-179,  August 1, 2003 
 

The Administrations are agencies dedicated to execute the public policy established by the 
Secretary, in the different priority areas of services to children and their families including the 
elder population.  Establishes the standards, norms and procedures to manage the programs and 
provide the operation and supervision of the Integrated Services Centers (ISC) at the local 
levels.  The regional level (10 regional offices) supervises the local offices.   
They are also responsible for implementing and developing those functions delegated by the 
Secretary through the redefinition and reorganization of the variety of services for the families 
including traditional services and the creation of new methods and strategies for responding to 
the needs of families.  Work plans are prepared in agreement with guidelines and final approval 
of the Secretary. 
 
The Department of the Family establishes significant principles as its main public policy: 

 The Government of Puerto Rico proposes to improve the quality of life of families 
through a better use of government resources, as well as community and faith-based 
resources, and therefore family and community involvement and participation are 
essential in adopting this administrative philosophy and in channeling public services. 

 The family is recognized as the fundamental unit of society, and government should 
facilitate the means by which families and their communities can effectively become 
part of the design, planning, implementation and evaluation of services. 

 The organizational structure and delivery of services of the Department of the Family 
must respond to the characteristics of a changing family in terms of the roles of its 
members, educational level, income, status, structure, functions and problems that 
affect all its members. 

 Under this structure, the Administration of Families and Children is responsible for 
the provision of all child welfare services and is also responsible for the administration 
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of Title IV-E Program, in coordination with the Administration for Socioeconomic 
Development of the Family and the Child Support Administration. 
 
It should be mentioned here, that in January 2013, there was change in government 
administration as result of state elections. The new Secretary of the Department of the 
Family is implementing a new project, as part of the strategies to prevent Child Abuse 
and Neglect (CAN), named “Redes de Apoyo Familiar y Convivencia Comunitaria” 
(Networks of Family Support and Community Life). 

 
This is an emblematic project of this new agency administration, designed and being 
developed by the Office of the Secretary with a strong support of the various 
Administrations that compose the Department of the Family, especially through 
ADFAN’s Assistant Administration for Prevention and Community Services. Its 
purpose is to promote the integral well-being of families living in communities where 
high risk factors have been identified, to strengthen parent-child/youths relationships, 
their social connections and their socio-economic development. Multidisciplinary 
Service Centers will be located in 6 of these communities, as pilot projects. The 
Centers will, also, be supported by collaborative agreements with agencies and 
organizations to enable them to meet the needs of these families in an integral and 
coordinated manner. 

B. Administration for Families and Children Organizational Structure 
 

The Administration for Families and Children (ADFAN) central level was reorganized in 
January 2013 and returned to its original structure and functions. T 
  

 Administrator Office / Deputy Administrator 
 Assistant Administration for  Elderly  and Adults  with Disabilities  
 Assistant Administration  for Prevention   and Community Services  
 Assistant Administration for Child Protective Services  
 Assistant Administration for Family Preservation and Support Services 
 Assistant Administration for Foster Care and Adoption Services 

 
CENTRAL LEVEL 
 
Office of the Administrator and the Office of the Deputy Administrator: 
 
The Administrator is responsible, with the assistance of the Deputy Administrator, for the 
implementation of public policy established by the Secretary.  They are responsible for managing 
all services programs under the Administration, as well as supervising and evaluating the 
compliance of the work plans prepared in agreement with the Office of the Secretary. 
 
Four of the Assistant Administrations (Prevention; Protection; Preservation; and Foster Care 
and Adoption), intervene in the provision of services within the continuum of child welfare 
services. Assistant Administrators are responsible for the formulation, development, 
implementation and evaluation of the norms, procedures and standards that services programs 
must adhere to. Social Work Specialists, in each Assistant Administration, keep up to date 
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regarding federal regulations, local mandates, models of intervention, theories and new practices 
in the field of social work and child welfare. They are responsible for the development of new 
projects and intervention strategies designed to improve the services and responses to the 
changing needs of individuals, families, and communities. Policy recommendations are made 
based on identification and adaptation of demonstrated best practices and evidenced based 
models and practices. Assistant Administrators also assist the Administrator and the Deputy 
Administrator in insuring that funds are used according to the purposes of the legislative 
mandate and that service provision is monitored.  
 
 
A number of offices maintain the organizational structure by providing administrative support:  
 

 The Assistant Administration for Administrative Services includes the Budget, 
Finance, General Services, Purchasing, and Facilities Contracting Division of ADFAN.  
This area provides support to the Office of the Administrator and all other components. 
The Administrator provides leadership in the planning, coordination and supervision of 
the execution of work plans of all the administrative components of this support area.  

 The Office of Human Resources and Labor Affairs plans, directs, coordinates and 
supervises all activities related to personnel administration in accordance with 
Government and Federal labor laws and regulations. The Director advises the ADFAN 
Administrator on all matters related to human resources and labor laws and regulations, 
and provides technical assistance to the managerial staff on the application of such 
regulations.   This Office includes the Divisions for Classification and Retribution, 
Appointment and Changes, Recruitment, Staff Relations, Employee Services and 
Evaluation and Analysis. 

 The Office of Legal Counsel advises the Administrator on all legal aspects and plans 
and supervises legal procedures. In coordination with the Courts Administration and the 
Department of Justice of Puerto Rico, this Office is responsible for all legal procedures 
related to the minors and families served by ADFAN.  The staff of this Office prepares 
and processes all contracts and other legal documents and represents the Administrator 
in legal forums in and outside of Puerto Rico. 

 The Training Institute evaluates  training  needs of staff of all  the dependencies of the 
Administration and contracted  community based organizations:  Identifies  and 
coordinates, or contracts with quality  training  resources  for the provision  of 
professional  development services to fill identified needs.  The staff of the Training 
Institute evaluates the effectiveness of the training activities in achieving objectives, and 
the participant satisfaction.  

 The Quality Assurance Office is responsible for designing and executing services 
reviews to measure performance vis a vis services standards. It creates the findings 
reports that are shared with direct services staff, supervisors and management and 
solicits the corrective actions plans to the regional offices based on those findings.  
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The following table illustrates Assistant Administrations and their Respective Programs: 
 

Assistant Administration for Child Protective 
Services 
 

 Intra-Family Child Abuse and Neglect  
Investigation Units 

 Child Abuse and Neglect  Hotline 
 Institutional Child Abuse and Neglect 

Investigation Units 
 Child Abuse and Neglect  Central Register 

 
Assistant Administration for Family Preservation 
and Strengthening Services 

 
 In-Home Family Preservation Services  for 12 

Months  
 Intensive In-Home Preservation Services for  

6 Months  (SIPH, for its Spanish acronym) 
 Information System NCANDS 
 Children with Disabilities Services 
 Homemaker Services  
 Family Orientation Support Telephone Line 
 Sexual Abuse Assessment and Treatment 

Services 
 Family Orientation Services 
 Children with Behavioral Problems Services  
 CAPTA 

 
Assistant Administration for Prevention and 
Community Services 
 

 School for Family Life 
 School for Healthy Living and Parenting  
 Community-Based Child Abuse Prevention 

Services (CBCAP) 
 Domestic Violence Prevention Program  
 Promoting Safe and Stable Families- Support 

and Prevention Services (Title IV-B, subpart 
2)  

 Community Development Program 
CSBG Grant 

    Nurse Home Visiting  Project (Family Nest)  

Assistant Administration for Foster Care and 
Adoption 

 Reunification  Services (12 Months, 6 
Months) 

 Adoption Services  
 Foster Care Services 
 Independent Living/ ETV 
 Residential Facilities 
 Information Systems (AFCARS/ 

SICStA/NYTD) 
 Interagency Services and Interstate 

Compact 
 Foster Care Certification Process 
 Foster Care Monitory Services 
 Adoption  
 Homemakers 

 
Assistant Administration for Elderly and 
Adults with Disabilities 

 Adults with Disabilities Program 
 Homemaker Services 
 Elderly Protective Services 
 Adult Institutional Abuse 
 RSVP 
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Substantial internal changes have taken place in ADFAN, since January, in order to 
improve the organizational structure and the services it supports.  
 
As of January 2013, a new administrative team is in charge of designing, promulgating and 
implementing ADFAN’s public policies. As a result of the evaluation of the existing structure 
and programs, decisions were taken to make the agency structure more agile and responsive to 
the public policy being established by this administration and, thus, to the needs of the 
population it serves.  
 

1. Office of the Administrator 
 
During the 2009-2012 administration, the Secretary of the Department of the Family also 
appointed herself as ADFAN Administrator, not only formulating and approving public 
policy, but also executing it. The new Secretary of the agency, which was appointed by 
the new Governor in January 2013, decided to name an Administrator, separating in this 
manner those functions and restoring to ADFAN a dedicated leader to fulfill its 
ministerial responsibilities.   
 

2. Assistant Administrations 
 

 The Assistant Administration for Protective Services and the Assistant 
Administration for Family Preservation and Strengthening Services were merged 
during that four year period. This resulted in diluting the attention of the 
Assistant Administrator into two top priority areas that required undivided 
attention and leadership. The most evident consequence of this decision was the 
accumulation of approximately 42,000 CPS referrals which were not 
investigated, partially investigated, or investigated but the disposition was not 
entered into the automated information system. 
The current administration developed, in January 2013, a plan to complete the 
investigation process of all those referrals within a year period of time. The plan 
consists of three phases in order to manage that inordinate amount of referrals in 
the most rapid, sensible and responsible manner possible, with all the available 
resources it could allocate.  
 

Phase Target  CAN 
Typology 

Amount of 
Referrals 

Target 
Completion 
Date 

Status 

I minors 0-7 
years of age  

physical and 
sexual abuse 
 

5,175  April 30, 2013 Successfully 
Completed. 

II -minors 0-7 
years of age 
 

Neglect and 
emotional  
 

-17,046  
 
October 31, 
2013 

 
In progress, 
and on target. 

-minors 8-17 
years of age 

- physical and 
sexual abuse 

 
-4,991 

III -minors 8-17 
years of age 

Neglect and 
emotional  

 
14, 928 

April 2014 To begin in 
November, 
2013 
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External resources, with demonstrated knowledge and experience in CAN have 
been contracted to assist in the investigation of these referrals. The investigations 
units are being reinforced through the hiring of new staff, with funds already 
assigned by the legislature for this specific purpose. Still, another hiring effort 
will follow, with the new state budget that goes into effect on July 1st. This 
personnel is trained by experienced ADFAN, Supervisors who are located at the 
Central level, prior to initiating the investigative functions.  
 
Progress is being monitored and supported through weekly reports completed by 
the Supervisors of each of the investigations units, island wide; meetings with 
Associate Directors; meetings with supervisors and site visits. SIRCSe 
information system is used as the official tool to monitor the progress made, as all 
the referrals have to be registered in the system, as well as their disposition.   
 

 Rapid Response Units 
 
These units were ascribed to the Office of the Secretary, during the past 
administration, and were eliminated this past April, after evaluating their 
performance and outcomes. Although, originally created to expedite the initial 
contact with the child victim in situations classified as emergencies, the units, 
actually, functioned as a parallel structure to ADFAN’s special units for the 
investigation of referrals. They did not follow with fidelity the investigation 
protocol, based on the Safety Model, and did not document their interventions, 
among others. The administrative order issued by the new Secretary returned the 
staff (investigators, supervisors, and drivers) and equipment to the investigations 
units operating in each of the regional offices. 

 
 Adoption 

The Adoption Center created through an administrative order in 2010, as well as 
the shelter “Posada Amor y Vida”, was also eliminated in April 2013. 

The decision regarding the Adoption Center was based on an evaluation of the 
results it was producing among other administrative reasons. According to 
statistics provided by the Office for the Administrations of the Courts, the 
amount of adoptions had decreased since fiscal year 2006-2007 by 28%. That 
substantial reduction evidenced that the Center did not meet the purpose for 
which it was created. In addition, accessibility to the Center was limited. 
Prospective adoptive families or individuals residing outside of the metropolitan 
area had to travel a number of times to complete the application processes which 
included the delivery of documents, orientations and the presentation of the 
minors they had been matched with. The responsibilities related to the 
presentation and placements of the minors to their prospective adoptive parents 
were returned to their original location, the regional adoptive units. 

The decision regarding “Posada Amor y Vida” was based on various factors 
including that it was determined that an institutional setting is not to a suitable 
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alternative for the placement of young children. It is the policy of this new 
administration that children should be placed in with families. In addition, the 
physical structure of the shelter was deemed to be not appropriate for the 
placement of children: it is practically windowless, it is located in an area highly 
vulnerable to floods and it lacks green areas for outdoor recreational activities for 
the children, among others. 

 Recruitment of New Personnel 

ADFAN began the recruitment of new personnel for the investigation of CPS 
referrals with the assignment of state funds by the legislature of PR, the PR 
Administration of Labor and other funds identified by ADFAN. With the new 
state budget which starts in July 2013 the following recruitment efforts are being 
made: 80 social workers are being added to the work force, as well as, 35 
attorneys, 20 drivers and other support staff to reinforce local and regional offices 
in the provision of direct services. 

 
 
In January 2012 began the implementation of the Program Improvement Plan (PIP) developed as 
the result of the CFSR findings.   Seven mayor strategies were developed in order to strengthen 
the following areas: safety, supervision, practice model, information system, case review, service 
array, licensing, permanency, well-being, training, quality assurance and interagency 
collaborations. 
 
In January 2013, an evaluation of the efforts to meet the PIP during the past year was completed. 
The conclusion was that the first year of the PIP implementation met serious difficulties, which 
has resulted in two years of program improvement that have to be implemented in one year. In 
discussing the situation with Region II of the CB, ADFAN acknowledged that it was at a 
crossroads. With a new management team, ADFAN committed to work diligently towards 
meeting the PIP commitments. The CB, through Region II, has worked closely and supportively 
with ADFAN, which resulted in the renegotiation of the PIP during a site visit this past April.  
The modified PIP is a more realistic plan, given the short time remaining, but that still addresses 
the seven mayor strategies developed in the original plan. The renegotiation included changes in 
quarter due, implementation sites and nature of evidence of completion. The challenges are still 
huge but, ADFAN has the opportunity to make big strides in the majority if not all of the 
acquired commitments.  
 
 
The following is the link to the location of where the APSR will be located in the Agency’s 
website:  
http://www2.pr.gov/agencias/adfan/Pages/default.aspx 

The following is the contact person for the APSR: Rosa L Fuentes, Deputy Administrator, Phone #: 
(787) 625- 4900 x 1098. 
   
 

http://www2.pr.gov/agencias/adfan/Pages/default.aspx
http://www2.pr.gov/agencias/adfan/Pages/default.aspx
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Following, is a more detailed description of each of the Assistant Administrations through 
which ADFAN carries out its ministerial responsibilities. 
 
 
THE ASSISTANT ADMINISTRATION FOR PREVENTION AND COMMUNITY 
SERVICES 

                                                 
This Assistant Administration establishes and implements primary, secondary and limited 
tertiary prevention services in communities throughout Puerto Rico, with the goal of 
strengthening families and promoting a culture of peace at their community’s context through 
the following programs: 
 
The Community Development Program is comprised of services under the Community 
Services Block Grant (CSBG).  Primary and secondary prevention services are directed to 
residents in low income communities to promote self-suffiency and improve the quality of life of 
the individuals and families, and the maximum participation of residents in the identification 
and solution of their needs, in conjunction with government and community agencies and 
groups.  
 
School for Healthy Living and Parenting (“Escuela para la Convivencia y la Crianza”) 
provides primary prevention educational services through four training modules targeting 
adults, adolescents and children. The objective is to promote a culture of peace within 
communities, positive parenting skills, youth management of their sexuality, prevention of child 
abuse and the development of leadership skills among community residents: 
 

1. Working Towards Family Peace (“Trabajando para la Paz Familiar”) - To promote a 
culture of peace within the context of the community, focuses in developing positive 
leaders to be Peace Makers (“Constructores de Paz”) to assure the continuity of a 
message of peace in their communities.  

2. Leadership Skill-Building Training Modules: “Family Peace Promoters”- 
(“Promotores/as de la Paz Familiar”) – Workshops aim at strengthening the strategy 
of joint social responsibility for the prevention of family violence, child maltreatment 
and domestic violence. Participants of the “Working Towards Family Peace” modules, 
who demonstrate leadership potential, are selected to develop those skills through 
participation in these workshops. They also develop the commitment to promote family 
peace in their communities.    

3.  “Youth Working for Peaces Modules” (“Jóvenes Trabajando por la Paz”) these 
workshops target youth between 12 through 18 years of age. They promote the message 
of peaceful co-existence in the home and community contexts. 

4.  "Peace Pathway Guide"– (“Por el Camino de la Paz”)  These workshops aim to help 
children, between 6 through 12 years of age, to develop a strong and healthy self-esteem, 
to internalize those values that promote the search for the common good, justice, peace 
and equality.  
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The Program "Encounter” (“Encuentro”) assists children from families involved in domestic 
violence by offering supervised parental  visits with the non-custodial parent in a safe 
environment outside their homes.   
 
“School for Family Life” (“Escuela para la Vida en Familia”) is a tertiary prevention model to 
reeducate parents that have exhibited abusive or neglectful behaviors, and teach them healthy 
child-rearing practices, to prevent the recurrence of maltreatment or negligence. Also, it offers 
primary prevention workshops to the general public and psycho-educative activities to the 
children of the participants.  
 
The Domestic Violence Prevention Program- Administers funds received through the Family 
Violence Prevention Act.  It delegates and monitors use of funds to non-profit organizations and 
municipalities to provide shelter and support services, such as legal advice, counseling and social 
work services, for women that are survivors of domestic violence and their minors.   
 
The Support and Prevention Services Program– Administers funds received through the 
“Promoting Safe and Stable Families”. It delegates and monitors use of funds to non-profit 
agencies and municipalities to provide child abuse and violence prevention services: improve 
parenting skills, prevent school desertion by means of tutoring, sports, arts and recreational 
activities in after school programs, prevent teen pregnancy and promote knowledge and 
understanding of human sexuality, among others. 
 
The Community Based Child Abuse Prevention Program– Administers funds received 
through the Family Violence Prevention Act.  It delegates and monitors use of funds delegate’s 
funds to non-profit organizations and municipalities to develop community based networks 
aimed at supporting families, promoting parenting skills, and preventing teen pregnancy in 
children and adolescents with or without disabilities. 
 
As part of the PIP, this Assistant Administration is in charge, with the collaboration of the 
other Assistant Administrations, of developing the collaboration agreements that will expand 
ADFAN’s service array and that seeks to increase accessibility and meet the individualized needs 
of children served by the agency.  
 
 
 
 ASSISTANT ADMINISTRATION FOR CHILD PROTECTIVE SERVICES 

 
 

The Assistant Administration for Child Protective Services is responsible for the investigation of 
intrafamilial and institutional CA/N referrals. As one of its primary components, the State 
Center for the Protection of Children is responsible for the operation of the Child Abuse and 
Neglect Hotline and the Orientation and Family Support Hotline. Both lines are responsible for 
providing an expedite system of communication to receive family and/or institutional referrals 
investigation of CAN referrals and to provide orientation and crisis intervention in different 
areas of family life.   It also, operates the Central Registry which maintains updated statistical 
and programmatic information about the movement of CAN referrals and cases receiving 
services by ADFAN. 
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The Regional Investigation Units make the initial contact with the alleged child victim/s and 
their families according to the priority response assigned by the Hotline. Investigators asses for 
the presence of child safety threats, implement protective and safety actions on behalf of the 
children and give disposition to intrafamilial and institutional CA/N referrals. Interventions may 
involve court contact in order to protect the child.  
 
As part of the PIP, ADFAN has restructured the interview process with the reporter. It has 
been conceptualized into concise steps. Each step has a concrete objective. The purpose of this 
strategy is the collection of sufficient and pertinent information from the reporter, which, in 
turn, will allow for a more accurate screening process and priority response assignment. Safety 
model concepts are being incorporated into the protocol. 
Also, the information system (SIRCSe) is being strengthened to allow for the tracking of the 
standards established at the Hotline level, related to timely completion of the interview process, 
screening and priority response assignment and at the Special Investigation Units level, 
timeliness of the initial face to face contact with the child and the family, according to the 
priority response assigned to the referral. 
 
 
 
ASSISTANT ADMINISTRATION FOR FAMILY PRESERVATION AND 
STRENGTHENING SERVICES 
 
 
 
The Assistant Administration is responsible for the delivery of family preservation services to 
families, to assure the safety, development and well-being of their children, while they remain in 
their own home. It works towards improving the protective capacities of the parents, and 
towards preventing the removal of the children from their homes. It works in collaboration with 
the families, communities, services providers and other public and private agencies in the 
development and implementation of integrated services to assure the preservation of the family 
unit. It promotes the safety, stability and well-being of children, victims of intrafamilial and 
institutional maltreatment, of women victims of domestic violence and families with children 
with multiple social, emotional adaptation problems, as well as, double diagnosis and special 
needs. 
 
During this year, this Assistant Administration has undertaken the initiative of making fully 
operational, again, the Centers for the forensic evaluation of sexual abuse allegations. In a 
collaborative effort that will be described in the next section, ADFAN will be operating three 
Centers modeled after the Child Advocacy Centers. The goal is for each Center to gain 
accreditation as such by the “National Children’s Alliance”.   
 
 
As part of the PIP, ADFAN developed a new manual that establishes the norms, standards and 
procedures of the safety intervention during case management.  The safety intervention is 
described according to the intervention stages set forth by the Family Centered- Generalist 
Practice Model: Engagement, Assessment, Planning, Service Delivery, Evaluation and 
Termination. Coaching strategies are being incorporated to improve supervisors’ skills in 
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guiding casework practice and improve results in the following areas: safety related services 
risk/safety management, permanency plan goal, other living arrangements, needs/services of 
child, parents and foster parents, child and family involvement in case planning, caseworker 
visits with child and caseworker visits with parent. QA strategies for tracking compliance of 
these standards, among others, are being developed as part of this process. The Assistant 
Administration has taken the leadership role in developing these strategies, taking into account 
not only in-home case but also with families whose children have been removed from the home.  
 
 
 

ASSISTANT ADMINISTRATION FOR FOSTER CARE AND ADOPTION SERVICES 
(AAFCA) 

 
Provides services to children since their birth up to twenty one years of age (the majority of age 
in Puerto Rico), placed under the custody of the Department. Substitute care is implemented as 
a safety measure, when it is deemed that the safety and well-being of the child cannot be assure 
if he/she remains in the home while services are being provided. Early in the intervention, with 
the participation of the parents, the permanency goal of the child and a services plan is designed 
to address the behaviors, the way the parents thinks or manages his/her emotions that led to the 
child’s removal. Progress made towards achieving the permanency plan is reviewed about every 
three months by the courts. The cases of children under the permanent custody of the agency are 
being reviewed now by the Administrative Review Boards. This represents a change in our case 
review system brought about during the process of re-negotiation of the PIP. It will allow 
ADFAN to assure a more realistic caseload of cases to be reviewed administratively and to meet 
federal requirements regarding the permanency hearings.  
 
The Assistant Administration relies on the following array of services:  
 

 Residential Services are offered through a variety of options.  Among them are: certified 
or licensed treatment, relative and particular foster homes; group homes and institutions 
operated by the agency or through purchase of services.  The agency operated facilities 
include:  Aguadilla- group home for girls; Guayama- one shelter for boys and a group 
home for children with disabilities; Ponce a shelter for girls and a   group home for girls. 
 

 Permanency Plans- the AAFCA is responsible for the design and implementation of a 
permanent plan for each child to assure their permanency.  The plans accepted are: 
Reunification; Adoption; Guardianship and Kinship Guardianship; Placement with 
Relatives; Long term foster care; Independent Living. 

 

 Information Systems- Submit to the federal level bi-annual reports to comply with the 
Automated Foster Care and Adoption Reporting System (AFCARS). The Administration 
has been working in the development and implementation of the Foster Care and 
Adoption Information System (SICStA).  Automated system is required by, Title IV-E 
and Title IV-B, to follow up removed children and their placements until the 
achievement of their permanent plan.   
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 Interagency Services/Interstate Compact- This unit of services has the responsibility 
to coordinate efforts with the different state agencies for the placement and supervision 
of children as a sending or receiving state as established by the Interstate Compact in the 
Placement of Children.  

 Foster Care Payments Evaluation Unit- It evaluates and makes decisions about the 
approval of special substitute care boarding rates, recommended by the regional offices, 
due to the special physical, emotional or mental needs of the children.   

 Health Care Services Unit: Coordinate efforts with public and private sector for the 
provision of health care services for the children under the Department of Family 
custody. Each child in foster care has access to an array on medical, dental, mental 
health, prescription, assistive equipment and other services through a government 
provided Universal Health Care card.  

 Monitoring Unit: Under the supervision of an Executive Director, staff from regional 
residential services and central level will monitor annually each of the entities which 
provide residential services.   

 
As part of the PIP, ADFAN emitted policy aligning the licensing and certification requirements; 
it is in the process of a massive effort to bring up to date the licenses and certifications of relative 
and particular temporary (foster) homes. 
 
INTERMEDIATE LEVEL (REGIONAL OFFICES): 
 
At the Regional level, the Administration is headed by the Associate Director, (a Social Worker 
with a master’s degree) who is responsible for the implementation and supervision of services 
provided at the Integrated Services Centers at the local level. Also, supervises the Specialized 
Services Units, such as Adoption and Institutional Child Abuse and the Special Investigation 
Units.  A staff of Regional Supervisors is in charge of providing follow-up, supervising and 
monitoring services both at the local and regional levels. 
 

LOCAL LEVEL (INTEGRATED SOCIAL SERVICES CENTERS): 
 
A variety of services are provided through local or integrated Services Centers (at least one per 
municipality), with trained Social Workers (SW) and Family Services Technicians (FST).  They 
are responsible for the determination of eligibility and the provision of integrated services to 
families.  Services at the local level are delivered through the Families with Children Services 
Units, the Socioeconomic Development Units and the Child Support Units.  The Socioeconomic 
Development Units work with the provision of economic assistance (TANF) and assistance 
through the Nutritional Assistance Program (Food Stamps Program).  Child Support Units 
work with the follow-up on support payments.  The Families with Children Services Units 
work with the continuum of child and family social welfare services, including foster care 
services, among others.  The staff also works with aged and disabled adults.    
 
Priority has been placed in the recruitment process of individuals with a bachelor’s degree in 
social work, in order to improve the quality of services through better-trained and more 
knowledgeable staff.  
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1. SERVICE DESCRIPTION 

Answer: 
 

 In part II of this document, “Annual Progress and Services Report- Fiscal Year 2012-2013, each 
Assistant Administration, reports in detail, for their respective programs, on the following 
information requirements:   

 PR’s assessment of the specific accomplishments and progress achieved since the last 
APSR toward meeting each goal and objective in the CFSP including improved outcomes 
for children and families and providing a more comprehensive, coordinated, and effective 
child and family services continuum. 

 If applicable, the steps that ADFAN will take to expand and strengthen the range of 
existing services and to develop and implement services to improve child outcomes.  

 Revisions to the goals and objectives established in the CFSP.  
 Updated goals and objectives incorporating any areas needing improvement that were 

identified in a CFSR, title IV-E, AFCARS, or other program improvement plans.  
 The services to be provided in FY 2014, highlighting any changes or additions in services 

or program design and how the services will assist in achieving program purposes (45 
CFR 1357.16(a) (4)). For each service the following are reported:  

 The population(s) served;  
 The geographic areas where the services are/will be available; and  
 The estimated number of individuals and families to be served.  

 
 

 Identify and describe which populations are at the greatest risk of maltreatment, how 
the State identified these populations and how services are targeted to those 
populations. 

 
Answer: 

 
 In addition to the information provided for the 2011-2012 APSR regarding children with mental 
retardation and emotional disturbances being the population at greatest risk of maltreatment, , 
ADFAN has identified other types of populations, based on information collected through the 
AFCARS report . 

In Puerto Rico, according to ADFAN’s statistics for 2010-2011, the regional offices with a higher 
incidence of child maltreatment are Bayamón (4,956), Carolina (4,914), San Juan (4,805), Ponce 
(3,658), Humacao (3,352), and Caguas (3,118).  

Furthermore, according to 2010 Census data, 45% of PR’s population lives under the poverty 
line; of this, 58% represents households headed by woman. Out of this group, 68% have 
dependent children under age 18 and 80% of them have government assistive program as their 
only source of economic support. This means that in PR, woman and their children are among 
the poorest and with less access to resources than the rest of the population. As it is well known 
in the field, there is a close relationship between poverty and child maltreatment. For that 
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reason it is not surprising, according to NCANDS 2010 data woman represent perpetrators at a 
higher rate than men in PR.    

Information provided by “Kidscount”, a publication of Casey Foundation, reveals an even more 
difficult situation for these families. Their most recent data shows that 84% of Puerto Rican 
children live in high poverty zones and more than half of all children live in a homes headed by a 
single parent who are unemployed. 

Aligned with that data, some of the primary strategies in the PIP are being implemented in the 
municipalities mentioned above. For example, the integrated strategy addressing safety, family 
centered practice to improve outcomes and results in safety, permanency and well-being are 
targeting the municipalities of Bayamón, Caguas, Ponce,  San Juan, (which are among the ones 
with the higher rate of CAN) and also Aguadilla, and Guayama. Two out of the three regions 
targeted by the strategy on achieving timely permanency of children in foster care are San Juan 
and Bayamón.    

The emblematic Project of the Secretary regarding, “Redes” also took into account these 
statistics. The multidisciplinary Service Centers are being located in “pockets of poverty” in six 
small “barrios” in Caguas, Cayey, Humacao, Mayaguez, Trujillo Alto and the island municipality 
of Vieques.  

 

2. COLLABORATION 

 Describe activities in the ongoing process of coordination and collaboration efforts 
conducted across the entire spectrum of the child and family service delivery 
system. This section should also describe stakeholder or partner involvement in the 
review of progress made in the past fiscal year and expected updates for the coming 
year (45 CFR 1357.15(l)).  
 

Answer: 
 

The Child Protection Law of Puerto Rico No. 246 of December 16, 2011 established in its public 
policy statement the  principle of “shared responsibilities” among public government agencies, 
in conjunction with the child welfare agency, the Puerto Rico Department of the Family, and 
community organizations to work together in the attention and prevention of child abuse. This 
statement describes the government vision regarding the direction that interagency 
collaboration should take.  
 

Since early 2013, collaboration efforts have been strengthened. During the process of transition, 
from the past to the new government administration, there has taken place more than the usual 
scrutiny, especially regarding the Department of the Family. The increased public interest has 
had positive results in that it has drawn the legislature, public agencies, various professional 
associations and community organizations to initiate contact with or respond to ADFAN’s 
efforts to explore how they can contribute or to bring about specific collaboration efforts.  
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 With the strong support of the Chamber of Representatives, ADFAN has been 
able to work again on developing the specialized services for the evaluation of 
sexual abuse allegations, following the model of the Child Advocacy Centers. The 
legislature has summoned the Department of Health and the community 
organizations providing services in this area in a joint effort to design the 
specialized services for this population of children.  At the request of the 
Legislature, ADFAN and the Department of Health submitted a document with 
the mutually agreed recommendations regarding the number, location and model 
of service to be developed with their support. In summary, the recommendations 
call for the creation of 10 centers to provide services island wide, these centers 
will be modeled after the “Child Advocacy Centers” recommended by the 
“National Children’s Alliance”, the centers will have an “Immediate Rapid 
Response Component” that will coordinate the services of the child advocacy 
centers, intervention protocols will be developed to assure the quality of the 
services, the centers will be part of a network of service providers that will 
facilitate the movement of referrals and avoid duplication of services, each center 
will have a community interagency  board that will meet every two months to 
facilitate service delivery and interagency coordination, personnel working in 
these centers will be trained prior to initiation of operations, the legislature will 
provide recurrent financial support to the centers for a minimum of six years, and 
annual performance reports will be submitted to the Legislature. The creation 
and development of the centers will be legislated into a binding agreement 
between the Department of the Family, The Department of Health, the 
Department of Justice, the Department of Education, and the Police of Puerto 
Rico.  

 The Board of the “Association of Psychology of Puerto Rico” is actively working 
to operationalize a proposal submitted by ADFAN, which identifies the need for 
psychological evaluation services using standardized diagnostic tests, evaluation 
of the emotional needs of children and their parents through a process of 
observation and interviews, participation in interdisciplinary case staffings, as 
external stakeholders in the substitute care Case Review Boards, as consultants 
in situations that present a degree of complexity where the worker needs 
additional support to guide his/her intervention and with training.  

 The “Puerto Rican Foundation for the Investigation and Prevention of Suicide”  is 
interested in offering support to direct service staff in the form of training efforts 
tailored to meet the needs of direct service staff who works with youths and 
adults that are engaging in high risk behaviors that can be life threatening. 
ADFAN is in the process of identifying what the particular emphasis of the 
training should be, the characteristics (age, location, etc.) of our youth 
population and the staff that need will be the target audience for this training.  

 During the past year, two Citizen Review panels were active and rendered its 
reports of findings and recommendations to the Agency. As will be explained in 
later in this document, ADFAN recently responded to the Panels 
recommendations.  
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 Since 2008, the Casey Family Program staff began making contacts with ADFAN 
to help children who are in foster care to achieve permanency. As part of the PIP 
process, ADFAN has a signed collaborative agreement with Casey Foundation, 
which has resulted in the effective implementation of the Roundtables strategy in 
three regions: San Juan, Caguas and Guayama. Results are expected to help both 
children to reach their permanency. Furthermore, the QA Office developed and 
has implemented an evaluation plan that has found positive results for both staff 
and children.  

In addition, since this past April, ADFAN and Casey have held on-site/phone and e-mail 
conversations about three other areas of collaboration. First, Casey is elaborating a plan 
to support the Agency’s effort to train all foster (relative/particular) families, a PIP 
requirement. They have, also, offered assistance in helping the agency in making 
improvements in T.IV-E and developing SACWIS/SICStA. A conference call has been 
scheduled for the first week of July, to initiate specific conversations directed at 
developing a work plan. 

 Through the Children’s Justice Act Task Force, ADFAN has benefited from 
collaborative efforts that have focused in training of ADFAN’s caseworkers and 
supervisors, law enforcement, prosecutors, health care professional, judges from 
the Superior and Supreme Court, health professionals and services providers. 
Training covered themes related to child abuse or neglect, adoption, 
identification of trauma, permanency plans and others. For FY 2014, the projects 
and activities proposed include: entering into a collaborative contract with the 
Puerto Rico Institute of Statistics, to develop a compendium of statistical reports 
based on ADFAN’s child abuse and neglect (CAN) data base. This will include 
the creation of a cyber-page on the Institute’s portal, analysis and publication of 
the statistical data and creation of demographic profiles; support interagency 
efforts to create a pilot Child Advocacy Center and to support the Child Death 
and Citizen Review Panels.  

ADFAN will be focusing, as of this year, on making improvements in the process of stakeholder 
or partner involvement in the CFSP/APSR progress review itself. It will be contacting Deborah 
Martínez, TTACC Coordination Specialist, to request technical assistance with a national 
resource center.  

 Provide an update on how the State has demonstrated substantial, ongoing, and 
meaningful collaboration between the child welfare agency and the courts, with regard 
to the development and implementation of the APSR and any CFSR or title IV-E PIPs 
(section 422(b)(13) of the Act). Meaningful, ongoing collaboration means that the State 
agency and the court will identify and work toward shared goals and activities, assess 
outcomes, and develop strategic plans to increase the safety, permanency, and well-
being of children in the child welfare system.  
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Answer: 
 

As a direct result of the PIP process, a closer collaboration has evolved out of ADFAN’s on-
going participation in the Court Improvement Project (“Justicia para la Niñez”) meetings. In 
February 2013, ADFAN resumed its participation as a member of the project’s board.  ADFAN’s 
Deputy Administrator asked for the CIP’s participation and assistance in carrying out the PIP 

goal #2, (All children in foster care receive timely periodic reviews, permanency hearings and 
benefit from the applicable case review federal requirements). On March 25, the Deputy Adm. 
made a power point presentation to the CIP board to review the results of the 2010 CFSR, the 
PIP goals and strategies. A discussion followed to consider how a joint venture could result in 
them helping us to meet the PIP and how, through the PIP, ADFAN could help the CIP meet it 
State Plan’s goals. Actually, we found that their State Plan and our PIP converged in many areas. 
The meeting resulted in an agreement to collaborate. A subcommittee was formed which has 
been meeting on a bi-weekly basis and has had concrete results. There will be a joined training 
effort of judges, children advocates, CIP case managers, ADFAN’s attorneys, caseworkers and 
supervisors, starting in August. This effort will consist of cross-training judges, caseworkers 
jointly sharing in a same training session, and being trained by a team composed of a social 
worker and a judge. The training curriculum is being developed with the input of ADFAN and 
CIP staff, including a QA staff member. She is assisting the committee in developing the tools 
and mechanisms to monitor and measure compliance with requirements established in federal 
law regarding timely periodic reviews, Permanency hearings, TPR filing requirements and foster 
caregiver notification. A focal group of CIP staff and ADFAN’s caseworkers and supervisors was 
recently gathered and inquired about barriers in meeting those federal requirements. The goal is 
to continue this close collaboration after the PIP is met in December 2013, as ADFAN, as well as 
court personnel, has found it to be a very useful mechanism to produce concrete results that are 
mutually beneficial, within a specific timeframe.  

 

3. PROGRAM SUPPORT  

Answer: 
 

         Updates to Training Plan  

 As needed, update the training plan that was submitted with the CFSP. Any training activities to 

be paid for with title IV-E funds that were not included in the CFSP training plan or added in last 

year’s APSR must be included in the updated training plan.  

 

Due to Law Num. 7, in 2009 a substantial portion of the agency’s human resource, including 
the staff laboring in the Office of training, was laid. ADFAN’s new management team is 
seeking to restore this office, as quickly as available resources permit, to its previous 
structure and continuous training offerings. ADFAN will also support continued staff 
participation in training offered by stakeholders such as the Courts, Department of Justice, 
Department of Education and other collaborators.  
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As part of the PIP, (action steps 5.2.1-5.2.3, quarters 7-8), ADFAN will be strengthening its 
annual on-going training requirements, developing a tracking system to enable 
administrative staff to monitor compliance with on-going staff training requirements and 
assessment of barriers to full implementation of on-going staff training requirements. The 
resulting training offerings and tracking methods will be incorporated into the training plan. 
At this point, we are submitting, a curriculum overview that is part of the training plan that 
ADFAN is in the process of redesigning. (See Attachment 1: “State Plan Curriculum 
Overview”). ADFAN will submit to the Children’s Bureau the final training plan document 
when it is completed. This is projected for no later than December 2013.  

 

 

 

 For any new training not previously described, the State must address the following in its 

updated training plan:  

 
Answer: 

 

Training offered to ADFAN staff from June 2012- June 2013 

Title Syllabus Location Trainer Days/Hours Audience Aprox. Cost 

Intervention 
in Family 
Violence 
Cases 

Training focuses on effective 
investigations and 
interventions with families 
that experience domestic 
violence using 
multidisciplinary approaches 
with an emphasis on the 
protection of the victims; 
Interviewing techniques, 
psychological aspects of 
victims and perpetrators and 
skills to prevent DV incidents. 

Fort. 

Buchanan 

May13 -17, 

2013 

Qualified 

military 

personnel 

 

(interagen

cy 

collaborati

on) 

5 days 

 

CPS 
investigators, 
and case 
managers, 
Specialists in 
intervention 
with children, 
State and 
Municipal 
Policemen, 
Counselors, 
Military 
personnel (7 
ADFAN staff 
trained) 

Unk. 

Children and 
Adolescents 
Claim Action 
From Us 

 

Unk Hotel Caribe 
Hilton 

April 12,  2013 

Coordinat
ed by the 
Court 
Improvem
ent Project 

6 hours 

 

Social Workers, 
judges and 
attorneys 

ADFAN staff: 
40 

Unk. 

The New 
Code of 
Professional 
Ethics  

Review of the Code of 
Professional Ethics  

OCALARH 

(State 
Human 
Resources 
Office) 

 November 2, 

Sra. 
Hayrinés 
Calderon, 
MSW 

Trainer of 
the 
College of 
Social 

6 hours 

 

Social Workers 

 

(1 ADFAN staff 
trained) 

Unk. 



ASPR 2012-2013 
20 | P a g e  

 
2012 Work 

Profession
als of 
Puerto 
Rico  

The Services 

Review using 

the CFSR 

Form  

 

 

The review process carried 

out by ADFAN’s QA office. 

Cross reference with Agency 

regulations. 

Exercises: Identification of 

three coaching strategies that 

can be used in the work 

setting; the development of an 

operational work plan; 

application of the concepts of 

learning autonomy; 

Application of the coaching 

strategy. 

San Juan 

Region 
(June18, 2012 and 

May 18, 2013),  

Aguadilla 

Region 

(June 27,2012 

and May 16, 

2013) 

 

ADFAN 

QA staff 

6 hours  

 

Social Workers, 
Social Work 
Supervisors, 
regional 
Supervisors, 
Associate 
Director (75 
trained) 

Mileage costs 

reimbursement 

 

Round Tables Essential elements of 
Permanency 

Consequences when children 
do not achieve permanency 

Family Involvement is key to 
service success. 

Benefits to children who have 
family connections 

Goals and the value structure 
of the round tables. 

Guayama 
Region 
(septiembre 26, 
2012) 

Caguas 
Region (May 
17, 2013) 

Casey 
Family 
Program 
Staff 

6 hours Social Workers, 
Social Work 
Supervisors, 
Associate 
Director 

70 trained  

CASEY  

 

 

Coaching for 
ADFAN 
Supervisors 

Definition of the concept of 
coaching. 

Application of coaching in 
child welfare, in the work 
place, the development of an 
operational work plan; 
application of the concepts of 
learning autonomy; 
Application of the coaching 
strategy. 

Dept. of the 
Family 
Central 
Office  
Training 
rooms 

Dra. 
Ursula 
Manfredo 
Plicet, 
Directora 
Oficina de 
Adiestrami
ento y 
Garantía 
de Calidad 

30 horas Social Work 

Supervisors I 

and II  

(38 trained) 

Mileage 

reimbursement 

 
 

 

Technical Assistance and Other Program Support  
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 Describe the State’s training and technical assistance provided to counties and other local or 

regional entities that operate State programs and its impact on the achievement of 

CFSP/APSR goals and objectives. Describe training and technical assistance that will be 

provided in the upcoming fiscal year. (See 45 CFR 1357.16(a)(5).)  

 
Answer: 

 

TA/Training Provided 

 

Type of Training/TA 
provided 

Provider Date Impact 

 Permanency Round 
Tables 

Casey Foundation San Juan 
Region 
May 17, 
2012; 
Central 
level staff 
May 16, 
2012; 
Guayama 
Region, 
September 
26, 2012; 
Caguas 
region 
May 17, 
2013. 

Case reviews have produced evidence of case 
activity and follow up to the action plans 
developed. This included two cases in which the 
permanency plan was well under way. Even in the 
most complex cases the assigned social workers 
made concerted efforts towards meeting the action 
plans developed. The leadership in both regions 
was exemplary. Associate Directors were very 
involved in all aspects; they served as role models to 
their staff and openly supported the roundtable 
methodology. Similarly, central level staff was 
equally effective as internal consultants, finding 
solutions, eliminating barriers and offering support 
to regional level staff in a collaborative effort to 
help meet the action plans developed. 

Development of the 
safety intervention in 
case management 

NRC on Child 
Protection 
 

June 2012 The manual on the Safety Intervention in Case 

Management was developed   

Focus on assessment of 

the foster care and 

adoption system 

emphasizing on the 

recruitment, retention 

and training process for 

services providers 

NRC on licensing, 
recruitment and 
retention of foster 
care and adoptive 
parents  

August 
8,9,10, 
2012 

To increase staff competencies and strengthen the 
delivery of services different areas 

 Mapping the work 
plan to develop the 
training modules 

NRC on Child 
Protection and 
NRC on 
Permanency and 
Foster Care 

June 17-18-
19, 2013 

To develop training modules on the integrated 
practice. 

Safety aspects at the 
Hotline level 

NRC on Child 
Protection 

June 2003 To assure safety aspects are adequately 
incorporated into the training module of the new 
Hotline Protocol. 
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TA assistance that will be provided in the upcoming fiscal year. 

 

Answer: 
 

  

Type of Training/TA 
provided 

Provider Impact 

Team Decision Making Casey Foundation To review every placement decisions made on an 
emergency basis, in the Carolina regional office, and 
prevent unnecessary home removals. 

Training to foster/pre-
adoptive parents 

Casey Foundation Meet the required training needs for licensing or 
certification 

 

 

 Describe the technical assistance that the State anticipates requesting from the CB Training 

and Technical Assistance network, including National Resource Centers and Quality 

Improvement Centers, in support of the CFSP/APSR goals and objectives (45 CFR 

1357.16(a)(5)). Describe how technical assistance will achieve the identified goals and 

objectives.  

 

Answer: 
 

 

Type of Training/TA 
provided 

Provider Impact 

Differential Response NRC on Child Protection Initiate development of the strategy according to the 
plan proposed in the CFSP 

Involvement of 
stakeholders in the State 
Plan design and reviews 

NRC on Organizational 
Improvement 

To structure the process to achieve effective 
participation and collaboration. 

Information System NRC on Information 
Systems 

Development of  PR information system similar to 
SACWIS 

Post Legal Adoption 
Services 

NRC on Licensing, 
Recruitment and 
Retention of Foster Care 
and Adoptive Parents 

Learn about up-coming requirements in this area 

 

 

 

 Describe child and family services related research, evaluation, management information 

systems, and/or quality assurance systems that will be updated or implemented in FY 2014. 

Specify any additions or changes in services or program designs that have been found to be 
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particularly effective or ineffective based on the State’s evaluation of programs. (See 45 CFR 

1357.16(a) (5).)  

 
Answer: 

 

As part of the PIP, ADFAN is making modifications to the SICStA information systems 
that will permit by December 2013, entering the required data to create valid baselines 
for the four federal CFSR Permanency Composite national Data Indicators (PCs) and for 
the federal CFSR Safety 2 data indicator, absence of child abuse/neglect in foster care.  

ADFAN also began the contracting process and developed the work plan to develop a 
SACWIS based information system. It is estimated that once the projects initiates it will 
approximately take a little over a year for completion. 

 

 With the support of Casey Family Program an initiative to evaluate services provided by 
Foster Homes is the creation of the Monitoring and Evaluation Unit. This strategy is 
discussed later in this document. 

 

4. COORDINATION WITH TRIBES 

Answer: 
Puerto Rico does not have any federal or state recognized Tribe like in the states.   However, we 
will arrange special services for any child placed in Puerto Rico who represents a tribe, in 
compliance with the Indian Child Welfare Act.   We have never had an Indian Child placed in 
Puerto Rico. 

 

5. HEALTH CARE SERVICES  PLAN 

Answer: 
The plan submitted last year experienced no changes since its submission last year and the 
additional information that was required by the CB-Region II, earlier this month. 
However, ADFAN is moving to improve on its capacity to oversee and coordinate the health 
services children in foster care need.  
 

 In May 23, 2013, the Sub-Secretary, ADFAN’s Deputy Administrator and the Assistant 
Administrator for Substitute Care and Adoptions initiated regular meetings with the 
Administration of Health Insurances (ASES, for its Spanish acronym). ASES is in charge 
of articulating a health care system where the patient is the focus of all decisions and its 
new administration is putting an emphasis on prevention services. In three meetings 
held since that date, we have accomplished the following: 
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 ADFAN, through a collaborative effort with ASES, will receive a report from the 
physical health care plan provider for children in foster care. This report lists all the 
services that children in foster care are receiving and for whom the health plan is 
submitting a claim to ASES. The first report was received this month of June and 
will be updated monthly.  ADFAN now has the information to corroborate who is 
receiving, initial screenings, routine medical care including physical, hearing, 
dental, specialized tests for diverse medical conditions and assistive equipment.  
 

 ASES Planning Director has agreed to organize the report by regional office, age 
group and possibly by child which facilitates the task of tracking every child. 
ADFAN has now to devise a method to identify those children in foster care not 
listed in the report, explore if they are receiving services through another provider 
or if, actually, they are not receiving services.  

 
 ASES has also agreed to receive and investigate situations where it is suspected or 

ADFAN has evidence that services provided by a health care professional, to any 
child in foster care, by any of the health providers are inadequate or have had a 
harmful effect on the child, such as overmedication. ADFAN will be referring the 
first case shortly. 

 
 ASES made the arrangements for two representatives of ASSMCA to be present in 

our on-going conversations to support ADFAN. In the meeting of May 18, ASSMA 
shared information about the limited services they are able to offer at the present. 
They explained that, as part of the Department of Health, they have the legal 
mandate and responsibility for the health of the population. However, the state 
budget that years ago, they disposed of to meet that mandate is allocated entirely to 
APS, the private mental health services provider, island-wide. They expressed 
being aware of the difficulties experienced by ADFAN but claimed that APS, as the 
private and sole health provider in charge of the network of mental health services 
providers, island-wide, should be the target of our conversations.  

 
Next meeting has been scheduled for July 9th, with the ASES Director in charge of 
the contracts with the health care plan provider. In preparation for an up-coming 
meeting with APS, the contract will be analyzed to learn about all the obligations 
of the provider. ASSMCA will also be present in that meeting.  

 
In the meeting with APS, ADFAN will also explore the accessibility to their mental 
health providers as consultants to ADFAN for the social workers and supervisors 
evaluation of special cases, including those traumatized by their victimization on 
child abuse and neglect incidents. 

 A meeting with Medicaid was held on June 20th, for the purpose of reviewing the 
terms of the collaboration agreement that exists between ADFAN, ASES and 
Medicaid and that will be signed in the next few weeks. In the conversations, it 
was clarified that children, for whom ADFAN can evidence T. IV E eligibility, 
coverage is retroactive to three months prior to the date that coverage is effective.  
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ADFAN will continue to work with ASES in a sustained collaborative manner to develop a 
system that will enable the agency to assure that children in substitute care are receiving the 
routine and required health care that meet their individual needs. 
 

 Regarding emotional trauma, ADFAN’s Office of training has identified within their 
training catalogue a number of training modules addressing social work staff and 
focusing on gaining competency in the intervention with the traumatized children: such 
as: “Impact of Exposure to Violence on stage of Development (Birth to Adolescence)”- 6 
contact hours; “Stages of Development and Attention Deficit Disorder”-6 contact hours; 
“Impact of Child Abuse on their Human Development”-6 contact hours. These training 
modules were not offered during the past four years, and will be offered again.  
Also as described in section 2, Collaboration, ADFAN is seeking through the Board of the 
“Association of Psychology of Puerto Rico and the “Puertorrican Foundation for the 
Investigation and Prevention of Suicide” to support ADFAN’s training catalogue. We 
will gear part of the efforts towards employee, foster and pre-adoptive parent training in 
this area. 
 

 The Board of the “Association of Psychology of Puerto Rico” is actively working to 
operationalize a proposal submitted by ADFAN, which identifies the need for 
psychological evaluation services using standardized diagnostic tests, evaluation of the 
emotional needs of children and their parents through a process of observation and 
interviews, participation in interdisciplinary case staffings, as external stakeholders in 
the substitute care Case Review Boards, as consultants in situations that present a 
degree of complexity where the worker needs additional support to guide his/her 
intervention and with training.  

 The “Puerto Rican Foundation for the Investigation and Prevention of Suicide” is 
interested in offering support to direct service staff in the form of training efforts tailored 
to meet the needs of direct service staff who works with youths and adults that are 
engaging in high risk behaviors that can be life threatening. ADFAN is in the process of 
identifying what the particular emphasis of the training should be, the characteristics 
(age, location, etc.) of our youth population and the staff that will be the target audience 
for this training.  

 
6. DISASTER PLANS 

Answer: 
 

 The disaster plan previously submitted was reviewed. The only change that was 
determined to be necessary was the elimination of the Rapid Response Units as a 
component of the Plan. As indicated earlier, these units operated as parallel units to 
the Special Investigations Units and did not follow with fidelity the investigation 
protocol, based on the safety model, and did not document their interventions, 
among others. So, the functions assigned to those units in this plan are not affected as 
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they will continue to be carried out by the Special Investigations Units. (See 
attachment #2, Disaster Plan) 

 

 In the APSR FY 2012, the following steps have been taken in response to three 
actions that were identified as “recommendations” in that document.  

Answer: 
 

 Guarantee the preparedness of Administration for Families and Children staff 
at central, regional and local level through an annual meeting in each site 
during January in order to revise and clarify the instructions provided. 
 

      The Disaster Plan submitted with the APSR is a component of a major disaster 
plan that the Department of the Family, as a first response agency, has 
developed to respond to any disaster island wide. Within this context, several 
steps have been taken to provide orientation to the staff and keep them up to 
date regarding the plan to be followed if a disaster strikes the island.  

      A person has been designated within the Assistant Administration of 
Substitute Care and Adoptions to orchestrate and monitor the 
implementation this plan.  

      As part of the revamping of the Office of Training, the training of staff, 
foster/adoptive parents and other stakeholders will be coordinated between 
this Office and the Department’s Office for the Management of Emergencies. 
This type of orientation/training will be incorporated into the Training 
Catalogue, to assure that the orientation is offered on a regular basis and that 
it be open to foster/adoptive parents and other stakeholders.   
 

 Update each January and July the Master Registry of Children in foster care, 
and Master Register of Licensed or Certified Foster Care Services. 
 
 
The Master Registry is being updated in the following manner. Using 
AFCARS, a printout of all the children in foster care will be produced. The 
location of the children will be organized according to “barrio” or 
neighborhood and the corresponding local office.  Regional offices are being 
asked to review and update the information for each child. They will add any 
missing children to the list. The Registry will be maintained in paper form, in 
case of failure in the electricity. The registry will be maintained by each local 
office. In case of a disaster, the designated staff is expected to locate, assess 
the situation of each child and coordinate the necessary services. 
 
 

 
 Update the Emergency Response Agencies contact list on January, April, July 

and October every year. 
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       This list has already been updated and distributed by the Agency’s Emergency 
Management Office to each Regional Office. 

 
 
 Maintain available the Emergency Response Kit for the paper work and the 

supplies for children in foster care.  
 
As part of the yearly preparation for the Hurricane season, Local and Regional 
offices prepare for the usual black out that accompany the pass of a storm or a 
hurricane. As ADFAN is not yet a paperless agency, local offices rely on paper 
to carry out and document service provision and others. Part of that 
preparation includes having a sufficient supply of the forms that are routinely 
used and others that will be necessary for requesting special assistance 
services due to the hurricane emergency.  

In addition, the Hotline, a key resource during emergencies of this nature, has 
in its contract a requirement that to the effect that it will possess the 
emergency equipment and necessary personnel to support the  Call Center’s 
continuing operation during emergencies and disasters and situations arising 
out of extraordinary predictable circumstances. A similar requirement has 
been established for the vendor that maintains SIRCSe. 

 PR has not been affected by any disaster since the last APSR. 

7. FOSTER CARE AND ADOPTIVE PARENT RECRUITMENT 

Section 422(b)(7) of the Act requires that the State’s CFSP provide for the diligent recruitment of 

foster and adoptive families that reflect the ethnic and racial diversity of children in the State for 

whom foster and adoptive homes are needed. In the APSR, describe the State's progress and 

accomplishments made since the last APSR, citing any relevant data, and describe planned activities 

for recruiting foster and adoptive families in FY 2014. States are encouraged to utilize the resources 

and information. 

Answer: 
 

In the past year recruitment efforts were focused primarily on adoptive families with an 
emphasis on younger children. However, statistics are increasingly becoming the basis for 
decision making. 

As part of the PIP process, ADFAN is developing a recruitment plan using various data sources.  

 A recent survey sent via e-mail, (June 2013) asked the 10 regional offices to identify the 
recruitment priorities, according to the particular characteristics and needs of the 
children in substitute care in their particular regions. 
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The survey identified the following priorities: children/youth in the group of 12-17 and 
18-20 years of age, with special needs, such as children with sexualized behaviors, 
behavior problems, physical health needs, mental health problems, mental retardation, 
substance use/abuse, and pregnant youths or adolescent mothers. The 18-20 age group 
presented similar needs, but at a higher degree of severity. 

 The plan also used data from a QA report titled, “Profile of Minors Substitute Care”-
2009. Using data on children in a sample of 664 cases, the following results were 
obtained: 99.5% are Hispanic. Of those 97.3% are Puertorrican, .0 1% is from Honduras 
and the other .01% is from the Dominican Republic. The rest (1.5%) is of American origin. 
In terms of age, the majority of the minors in foster care are youths above 16 years of age, 
which coincides with one of the recruitment priorities identified by the regional offices 
in the survey described above. The data also showed that 59.8 % of the minors in 
substitute care belong to a sibling group and only 31% are placed in the same placement 
resource. Forty eight percent (48%) of the minors are female and (52 %) are males. 

 AFCARS data was also taken into account, with the following results:   

 0-5 age group- ADFAN has 941 children in this age group. Of those, there are 

28 children with special needs and all are placed in an institutional setting. 

All are Hispanic, 17.8 are black, 75% are white, 7% % are “not determined. 17.8 

are blind/deaf, 17.8% are disabled and 78% are “other special care. 

 The number of children in foster care total 5, 902. Of these, 2,925 are female 

and 2,977 are males. 2,763 are in the 15-21 age group.  

 Children with adoption plan- ADFAN has 485 children with a permanency 

plan of adoption. 10.7% are black/afro American, 34.9% are white, 4.3% are 

“not determined” and 50% are Hispanic. 

 

Based on the characteristics of the children in foster care, ADFAN has determined that it needs 
to recruit homes for: 

 Sibling groups, 

 Minors in the group of 16 and above, 

 Of Puerto Rican ethnicity  and Latino, in general   

 Race – Most are white, unable to determine (mixed race) and African American 

 Pregnant adolescents and adolescent mothers 

 Children with Severe Special physical, behavioral and emotional needs 

Other recruitment priorities include: 
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 Children in the age of 0-5 who are currently placed in shelters, group homes and 
institutions and who need a family type of setting. 

 Emergency receiving homes is another recruitment priority. Often children of all ages, 
especially group of siblings and older children have to wait in a local office while the 
local office staff makes efforts to locate a placement resource. The older and the larger the 
group awaiting a placement resource, the longer is the waiting period.  

Our press officer has been in charge of developing the recruitment plan which incorporates 
sustained recruitment efforts throughout the year. This plan will include radio, written press, 
internet and TV recruitment efforts.  

 
8. MONTHLY CASEWORKER VISIT FORMULA GRANT 

 
 In the APSR, States must describe their continued action steps to ensure that these 

standards are met.  

Answer: 
 

Puerto Rico has not been able to meet the monthly caseworker visit performance standards. 

As a matter of fact, its performance is worsening rather than improving. For that reason, the 

federal government has recently imposed penalties, which now amounts to a 35% reduction 

in funds.  

 
As part of the PIP and according to data obtained through the Office of QA, the baseline 
established and reported on Matrix C for seven of the ten regional offices (Aguadilla, 
Arecibo, Bayamón, Caguas, Guayama, Ponce and San Juan), caseworker visits to children  
performance rate reaches only 12.5 % and caseworker visits to parents reaches only 7%. 
 
Those seven regions are being targeted through four PIP action steps (1.2; 1.3; 3 and 5) and 
seek for supervisors to gain skills in guiding practice through the coaching strategy to make 
specific improvements in the frequency and quality of casework visits, among other results. 
Also, through PIP action step 2.1, ADFAN is targeting the San Juan, Bayamón, and Mayagüez 
regions, in a coordinated strategy with the Court Improvement Program (CIP), to address 
the barriers to permanency. Among those barriers, diminished casework visits have been 
identified as a target area in both the PIP and the CIP State Plan. 
 

ADFAN is fully aware of the need to modify the current action plan regarding caseworker 
visits. After reviewing the plan it becomes apparent that the same is primarily geared 
towards data collection. It does not address the difficulties described in last year’s APSR 
(2011-2012) as barriers to meeting monthly performance standards: 
 

 “Lack of service-area personnel    
 SW/FSW (personnel on State Insurance Fund, with reasonable accommodation, several 

employees with mental health diagnoses that cannot handle legal cases, which generates a 
work overload for other caseworkers. Local Supervisors performing several roles such as 
interim Local Directors and substituting caseworkers in Court.   
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 Clerical Staff: caseworkers who are not computer proficient have to transcribe their reports 

or other administrative tasks, which limits the time available for performing the visits.   
 Service Assistants: In the absence of these employees, the caseworker has to perform tasks 

that correspond to them, which limits his/her time available during the month to visit the 
minors under his/her care.   

 Transferring SWs to other units: for example, to work on cases from the Special 
Investigations Unit (UIE, for its Spanish initials).   

 High caseload per SW/FSW.  The caseworkers have around 25 to 30 cases and a minimum of three 
minors per case.  They have a mix caseload with foster care and Family Preservation and 
Strengthening cases under their attention.   

 The face-to-face visits generate conflict between the school schedule and the caseworker’s schedule. 
In order to perform the visits outside working hours, the SW/FSW must have prior authorization 
from the Regional Director.  

 Minors between the ages of 18 and 21 years with constant emergency interventions, which are not 
recorded as face-to-face visits, consume much time, thereby limiting the ability to perform visits with 
the minors that apply to the report.   

 Transportation problems, particularly with the local offices of Vieques and Culebra. The caseworkers 
depend on maritime and/or area transportation, which at times are canceled due to weather 
conditions and have a fixed schedule, which greatly limits caseworkers’ ability to perform their visits. 
Moreover, they depend on the assistance that can be provided to them from caseworkers from other 
local offices within the Humacao region.”  

  

It is also evident, that there are problems with data collection. ADFAN’s new management team 

will begin to address those barriers and demonstrate some level of improvement by the end of 

the year.  

 

 In the APSR, States must describe their use of the Monthly Caseworker Visit Grant  
 
Answer: 
 

The Monthly Caseworker Visit Grant has been used, primarily, for travel expenses of the 
minors that are placed in the United States with severe behavioral and mental health 
conditions as well as for the reimbursement of mileage expenses. For this reporting 
period, $353,453 were received of which $349,018.19 has been spent in caseworkers travel 
expenses reimbursements 
 
The fact that the funds are being used for reimbursement expenses associated with doing 
the visits may suggest that first, the visitation expenses associated with travel to the U>S> 
are very expensive. Additionally, it may suggest that there is problem across all the local 
offices with the documentation of visits that, possibly, were performed but are being 
under reported. These possible barriers will also be explored further and will be 
addressed in the specific action plan to be developed. 
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9. ADOPTION INCENTIVE PAYMENTS 

In the APSR, report on how Adoption Incentive funds received during FY 2012 were or will be 

spent and describe any changes to how the State plans to use such funds should they receive 

Adoption Incentive funds in the coming fiscal year. Address any issues or challenges the State 

has encountered in expending funds in a timely manner. 

Answer: 
 

 PR has not received them since 2010. Should ADFAN receive adoption incentive funds in 
the coming fiscal year, they will be used for training purposes.  

 

10. CHILD WELFARE WAINER DEMOSTRATION ACTIVITIES 

Answer: 
 

Not applicable to Puerto Rico. 

 

11. QUALITY ASSURANCE SYSTEM 

 

 Federal regulations at 45 CFR 1357.15 (u) requires States to describe in their CFPS the 

Quality Assurance (QA) system it uses to regularly assess the quality of services under 

de CFSP and  assure that there are steps taken to address identified problems. 

According to the Memorandum ACYF-CB-IM-12-07 advised States are advised to 

maintain measures for continuous improvement. A continuous quality improvement 

approach allows States to measure the quality of services provided by determining the 

impact those services have on child and family level outcomes and functioning.  

Answer: 
 

              ADFAN will be focusing on the following: 

 Foundational Administrative Structure 
 
Answer: The QA Office was structured separately of the programs in Central Office to 
maintain the objectivity of the processes. ADFAN initiated a Continuous Quality 
Improvement (CQI) approach which will be the practice in the organizational culture of 
the agency. The categorization of findings into areas needing improvement, strengths as 
well as feedback from the agency, children, families and stakeholders throughout the 
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evaluation process will be incorporated within ADFAN’s QA organizational practice. 
(Casey Family Programs and National Child Welfare Resource Center for 
Organizational Improvement (May, 2005).  

The goal is to have a strong administrative CQI approach to oversee the CFSP in a 
consistent manner. To reach this goal, ADFAN will ensure that: 

 

1. The CQI process will be applied across the ten (10) regions with central level 
agency oversight and authority over the implementation; a systemic approach 
will be fine tuning.  

2. It establishes written and consistent CQI standards and requirements for central, 
regional and local level, and any private agencies with case management 
responsibilities on behalf of ADFAN. 

3. It maintains an approved training curriculum for CQI staff, managerial and 
middle managing level, including any contractor or stakeholder staff conducting 
CQI activities. 

4. It establishes written policies, procedures and practices for CQI (internal and 
outsources).  

5. It evidences the capacity, credentials, and resources to sustain an ongoing CQI 
process, including designated CQI staff or contractor staff.  

 

 Quality Data Collection 
 

       Answer: 

1. The QA Office carries out a very similar process to the one carried out by the federal 
CFSR; even the same evaluation instrument is used. Each of the performance items (1 
to 23) is evaluated and the corresponding safety, permanency and well-being 
outcomes are rated as: strength, area needing improvement and not applicable, 
which is consistent with the criteria established in the instrument developed by the 
federal government. Equally, results on the seven (7) systemic factors are rated as: 
substantially achieved, partially achieved, not achieved and not applicable.     
 

2.  These reviews are scheduled on a quarterly basis, San Juan, as the largest 
metropolitan region, is reviewed two (2) times per year; the other regions are 
reviewed once per year. 
 

As of 2012, and as part of the PIP, ADFAN began a reading system based on 
Technical Bulletin # 3, as amended, for the purpose of sampling and reporting the 
findings, in matrix C, of the seven (7) regions and nine (9) of the CFSR items 
included in the PIP. Administratively, ADFAN’s QA Office extended the same 
system and methodology to the three regions that were not covered in the PIP. The 
other 14 items not included in the PIP, are also being evaluated. Consequently 
ADFAN has a baseline on results of the 10 regions and the 23 items. The 
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methodology implemented during the baseline year, continues to be implemented in 
the continuing reading and evaluation that is done throughout the current year. 

2.1 Sites  

The aim is to collect and extract accurate quantitate and qualitative data, 

and properly implement it across ADFAN’s 10 regions. 

1. Aguadilla   
2. Arecibo  
3. Bayamon   
4. Caguas  
5. Carolina  
6. Guayama  
7. Humacao 
8. Mayaguez  
9. Ponce    

              10. San Juan 

2.2 Size:     

Each sample consists of 15 cases per region, providing a total sample for 

165 cases per year. 

 

 60% Foster Care plus over-samples. 

 40% In Home plus over-samples. 
 

2.3 Universe: 
 

 Children in open cases involving at least one report of child abuse and 
neglect (CPS report); 

 The case has been open for services for at least 60 days as of the sample 
draw date; 

 Case management services are provided by agency staff in the region 
under review; and   

 Either: 
o Foster Care: The child has been in a removal episode for a 

minimum of 8 days, or 
o In-Home:  Neither the target child nor a sibling is in a removal 

episode. 
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2.4 Final Sample Confirmation:    

 
The lists of cases are provided to the ADFAN’s Regional and Associate 
Director. Then, the list of cases is randomly ordered and the QA Office 
chooses and confirms that a child or family meets the criteria for inclusion in 
the sample, up to the required number of cases. 

2.5 Case Elimination Criteria:    
    

Puerto Rico follows the case elimination criteria used in the standard 

CFSR process.  In addition, cases may be eliminated from the final sample 

if: 

 Any of the above inclusion criteria are found to be not true for the case. 

 A sibling in earlier order on the list has been included in the final 
sample. 

 In-Home only - The identified child or a sibling is in Foster Care for 
24 hours or longer at any time prior to the review start date. 

 San Juan only - The family, or one of its children, was selected and 
reviewed during the most recent review in San Juan.   
 

2.6 Period Under Review (PUR): 

PUR comprises one year prior to the date the case is reviewed to the review date. 

 

Review Schedule 

 

Quarter  

(Non-

overlapping 

year) 

Q1 and Q5 

(Q9) 

Q2 and Q6 

(Q10) 

Q3 and Q7  

(Q11) 

Q4 and Q8  

(Q12) 

Month Jan Feb Mar April May June July Aug Sept Oct Nov Dec 

Site 
San 

Juan 
Aguadilla - Ponce Guayama Humacao Bayamon 

San 

Juan 
Carolina Arecibo Caguas Mayaguez 

# Cases 15 15 - 15 15 15 15 15 15 15 15 15 
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2.8 Data: 

Findings are recorded and reported quarterly for each region reviewed, including 
the number of cases reviewed and, for each goal item, the number of cases rated as 
strength, the number of cases rated as applicable, and the percentage of strength 
achieved.  

Results for the first four quarters are aggregated to develop a baseline that was 
used to establish PIP goals. In each subsequent quarter, progress against the goal 
will be assessed and reported by updating the most recent 12 months of data 
using rolling quarters by dropping the oldest cases reviewed and adding the 
newest cases. If needed, this cycle of reporting can be repeated through the non-
overlapping year. 

2.9 Instruments  

ADFAN’s reviews the ten (10) regions with the CFSR On-Site Review instrument 
consistent with the instructions and consistent across reviewers. The review is a 
case record review and interviews with the caseworker, supervisor, service 
provider, parent, child, foster parent, stakeholders or site liaison. CFSR 
instrument (QA-01) & ADFAN Review of records (QA-02). 

3. Technical Assistance 

During the process of conference calls, for PIP implementation purposes, when 
there were issues about the use of the Technical Bulletin #3 process and the 
formula for the selection of the sample, consultation was available through 
Region II- CB and PMAC. The QA Director and the two QA Supervisors received 
the technical assistance needed to complete the required process and results. TA 
was also accomplished by sharing draft documents and receiving appropriate 
feedback.  

 Case Record Review Data and Process 
 

Answer 

The process that takes place in the regular reading of cases of foster care and adoption 

will also be used during the PUR. 

 

 Analysis and Dissemination of Quality Data 
 

Answer:   

1. SPSS is used to organize and expedite the analysis of the data, that is collected 
through the CFSR instrument (QA-01) & ADFAN Review of records QA-02. 
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2. Quarterly reports with findings are distributed to the Administrator, Deputy 

Administrator, Assistant Administrators and Regional Offices.  
 

 Feedback to stakeholders and decision makers and adjustment of programs and 
process 
 

       Answer: 

1. TA is offered at each of the regional offices to assist management with the 
development of their individualized improvement plans. Central level Social Work 
Specialists participate in the TA. TA is offered right after the report of findings is 
shared with the regional offices. 

2. Use of the information to nourish the curricula of training of the ADFAN, as well as 
to the staff of the agencies of the child welfare system. Cross Information using the 
CIP project.  

3. Information obtained from QA also helps regional offices to focus the scope of their 
regional improvement plans.  

 

 

Finally, QA is moving towards the evaluation of the systemic factors (items 24-45) through focal 
groups:    

This technique would be a semi-structured group interview to obtain data of the seven systemic 
factors: (1) Statewide Information System, (2) Case Revision System, (3) Quality Assurance 
System, (4) Staff and Provider Training, (5) Service Array, (6) Agency Responsiveness to the 
Community and, (7) Foster and Adoptive Parent Licensing, Recruitment, and Retention.      

A maximum of three focal groups will be organized once a year for the discussion of agency 
performance in the in the systemic factors, from the perspective of the participants. Groups will 
be integrated by representatives of all the administrative levels, from direct service staff to upper 
management. 

 

 In addition, in the APSR, provide an update on QA/CQI results and data that 

have been used to update goals, objectives, planned strategies or use of funds in 

the APSR. Also describe any specific practice or systems improvements the 

State has made since the last APSR based on QA/CQI findings. 

Answer: 
 

QA data is being used to inform the plan for the diligent recruitment of foster and adoptive 
parents that is being developed. As reported in section #7, Foster and Adoptive Parent 
Recruitment, the plan also used data from a QA report titled, “Profile of Minors Substitute 
Care”-2009. QA data have also been generated and use to report lessons learned as part of the 
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implementation of the Round tables strategy. QA generated data was useful in fine tuning the 
selection of cases in the two other regional offices that implemented the strategy.  

As part of the PIP process, there are several action steps related to tracking timeliness of initial 
face to face contact during the investigation phase of intervention; tracking improvements in 
ADFAN and the courts meeting requirements regarding timeliness of On-going, Permanency 
and TPR hearings; the requirements of each type of hearing as well as the notifications to 
caregivers, among others. ADFAN is seeking to incorporate the particular measuring methods 
devised as part of the CQI into the QA structure.  

Finally, ADFAN is submitting information about in-service training activities carried out to 
maintain QA staff up to date, in the particular competencies they must develop and that 
contributes to enhancing the CQI approach.  

In service Training offered to social work staff of the QA Office (June 2012 to June 2013): 

Title Objetives Place   Facilitator 
Contact 
Hours 

Audience 

Item 20 of the CFSR  Discuss among the reviewers of the 
quality assurance Office, observations 
provided by the staff of the Federal 
level to evaluate item 20 on case 
management/ visits for parents. 

QA Office Gloria Seda & 
Yashira Galí, SW 
Supervisors 

3 QA Reviewers 

(5) 

ASFA Legislation To refresh   legislation requirements Conference 
Room, 
Secretariat 

Dr. Ursula 
Manfredo, QA 
Director 

Gloria Seda  & 
Yashira Galí, SW 
Supervisors 

6 QA Reviewers 

(5) 

Discussion of the 
document: OSRI -
Quality Assurance 
Guide for Reviewers 
and Site Leaders 

Refresh Quality Assurance Guide for 
Reviewers and Site Leaders 

QA Office Gloria Seda & 
Yashira Galí, SW 
Supervisors 

6 QA Reviewers 
( 5) 

Orientation  for the 1st    
PIP year of lecture  Q5 
- Q8 

Indicate parameters, documents and 
methodology to continue to the 
reading process by 2013, Q5 - Q8. 

QA Office Gloria Seda & 
Yashira Galí, SW 
Supervisors 

3 QA Reviewers 
( 5) 

Screening  Criteria 
(ADFAN-PSM-2013-
002-  April 18,  2013) 

Increase knowledge on the subject to 
improve review process 

QA Office Gloria Seda y 
Yashira Galí, 
Supervisoras en 
Trabajo Social I 

2 QA Reviewers 
( 5) 

Orientation to  QA 
team about   1.1.7 
Strategy  

Provide Orientation to  QA team about   
1.1.7 Strategy 

QA Office Dr. Ursula 
Manfredo, QA 
Director 

Gloria Seda  & 
Yashira Galí, SW 
Supervisor 

2 QA Reviewers 
( 5) 
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12. SERVICES TO CHILDREN UNDER THE AGE OF FIVE 
 
 

 In the APSR, States must report on their efforts to provide developmentally appropriate 
services to this population. Services must recognize the distinct developmental needs of 
infants, toddlers, and children and the need to promote well-being, assess for 
developmental delays, and promote and expedite the permanency of these children.  

 

Answer: 
 

ADFAN maintains the services reported for FY 2012 and acknowledges the need to make 
more concerted efforts towards meeting the needs of this particular age group. Moving in 
that direction: 

 The Deputy Administrator will meet with Assistant Administrators to a meeting 
to be held within the quarter starting in July to look at data available on these 
children to identify additional ways to enhance services for these children, even 
further.   

 The Central level Nurse will give priority to this age group when tracking 
services provided to this population, according to the monthly report that ASES 
began to provide to ADFAN regarding health services received.  

 Through AFCARS, the type of placement where each of these children is placed 
will be identified, on an on-going basis. The purpose is to assure that they are 
placed in a family not an institutional setting. For children placed in non-family 
type of settings (shelter/ group home/institutional settings) the case record will 
document the justification for this decision and the same will have to be aligned 
with the child’s special needs. The Assistant Administration for Substitute Care 
and Adoptions will monitor, through visits, the presence of children under age 
five in those institutional settings. 

 The recruitment of foster and adoptive foster and adoptive foster homes for 
children under five will remain a as recruitment priority, especially for those 
presently placed in shelter/ group home/institutional settings. 

 
 

 The number of children under the age of five projected to be in foster care in FY 
2014, compared to the number of such children in FY 2013;  
 

 FY 2013:  516 minors 
 FY 2014:  550 

 
 

 The method the State uses to identify and follow these children to ensure oversight 
of age-appropriate services (e.g. specialized data reports, staff assignments to these 
cases, and other oversight mechanisms);  
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Answer: 
 
The primary method of identifying these children continues to be through the AFCARS 
system. The improved collaboration with ASES, which was described in section #2 
Collaborations, will provide additional information, ADFAN was lacking until recently, 
to facilitate oversight of this particular age group and the services they are receiving. The 
action steps that ADFAN and the Court Improvement Program continue to develop the 
strategy, as part of the PIP that will enable the tracking and prompt compliance with the 
permanency plan terms in the San Juan, Bayamón, and Mayaguez regions. As reported 
earlier this month, this tracking will be expanded in stages throughout the other 
Regions. The achievement of this strategy will have improved results for children of this 
age group among others. 

 

 The demographics and characteristics of the identified children;  
 
Answer: 
 
AFCARS contains the data elements that identify the child’s age, sex, race, and ethnicity. 
It also includes whether the child has been clinically diagnosed with a disability or a 
medically diagnosed condition requiring special care. The disabilities included are: 
mental retardation, visually or hearing impaired, physically disabled, and emotionally 
disturbed. 

 

 The demographics and characteristics of the identified children;  
 
Answer: 
 
AFCARS contains the data elements that identify the child’s age, sex, race, and ethnicity. 
It also includes whether the child has been clinically diagnosed with a disability or a 
medically diagnosed condition requiring special care. The disabilities included are: 
mental retardation, visually or hearing impaired, physically disabled, and emotionally 
disturbed. 

 
According to the AFCARS System there are 516 minors below the age of five. Of these 
265 are masculine and 251 feminine; 71 minors are reported as having a disability. They 
are divided as follows: 

- 2 mental retardation 
- 6 blind/deaf 
- 4 disabled 
- 2 disturbed 
- 57 other special need 

 
All the minors are Hispanics, and their ethnicity is classified as follows: 

- 67 African American 
- 324 white 
- 1 Hawaiian or Pacific Islander 
- 124 Unable to determine   
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 Changes or updates to the targeted services provided to these children to find a 
permanent family and how they address the developmental needs of infants, 
toddlers, and children;  

 

Answer: 
 

As an update to information provided for FY 2012, ADFAN eliminated through 
administrative order, the proposed shelter for children with adoption plan “Posada Amor 
y Vida”. As described earlier in this report, the decision was based on various factors 
including that it was determined that an institutional setting is not to a suitable 
alternative for the placement of young children. The structure is practically windowless, 
it is located in an area highly vulnerable to floods and it lacks green areas for outdoor 
recreational activities for the children, among others. 
 
Prior to 2013, ADFAN had issued a directive indicating that the Adoption Center had to 
authorize the placement of every child under the age of seven. As a result of this directive 
the majority of the children under the age of seven initially removed from their homes 
were placed in institutions. The current Assistant Administration for Adoption and 
Foster Care has derogated this directive, and reflecting a change in policy, a new 
normative will be issued stating that concerted efforts should be made to place children 
removed from their home in a family setting, with suitable relatives, whenever possible 
or in particular foster homes.   
 
 
ADFAN believes that the developmental needs of these children are better addressed in a 
family setting and, again, will include as a priority of recruitment efforts, children under 
age five.  
In terms of the targeted services, as reported in the first item, ADFAN will be making            
concerted efforts to evidence that we are taking a particular look at this age group and 
will continue to improve services geared to this population in specific. 

 

 Changes or updates to the approach that have been developed for working with this 
group of infants, toddlers, and children (e.g. priorities for safety assessments, 
service delivery for reunification, and standards regarding the foster parent-to-child 
ratio); 
 
Answer: 
 
The major change has been the recognition by ADFAN that the direction services were 
taking in terms of placing children of this age group in shelters was not the best 
approach in seeking to meet their particular needs, specially, in regards to attachment 
issues. 
 As reported for FY 2012, Puerto Rico does not have a standard regarding foster care-to-
child ratio. Standards are set in terms of the maximum # of children each category of 
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placement resource is permitted to have. For example, licensed foster homes can shelter 
up to six children, institutions up to twelve children. 
 
 

 Changes or updates to how the State addresses the training and supervision of 
caseworkers, foster parents, and other providers with respect to this population.  

 
Answer: 
 
 
ADFAN is updating its training curriculum. As a consequence of law #7, which led to the 
firing of thousands of employees, ADFAN’s Office of Training was dismantled. This new 
administration is in the process of re-building it and is in the process of developing the 
training curriculum that will include training and supervision of caseworkers, foster 
parents, and other providers with respect to this population.  
 
 

 
13. CHILD MALTREATMENT DEATHS 

 Describe all sources of information relating to child maltreatment fatalities that it 
currently uses to report data to NCANDS;  
 
Answer: 
 

ADFAN continues to use the following sources of information: the Police (referrals 
regarding maltreatment situation being intervened by them and where a child died or is 
severely injured, results of a police investigation identifying the perpetrators of child 
deaths, among others, Emergency # 911 (emergency type of referrals reporting a child 
death where maltreatment is reported), Hospitals/ Physicians/Medical Personnel 
(referrals describing the nature and sometimes the circumstances of child deaths), 
School personnel (professional collateral information regarding patterns of  parental 
behavior of child history of injuries of child who died as a consequence of maltreatment), 
Coroner’s Office (causes of death consistent with child maltreatment), Agency Child 
death reviews Team( Receives detailed information  from Coroner’s Office, including 
photos, Dept. of Health, including from their Child Death Review Team, statistical 
information, Police Dept. regarding child deaths.  

For FY 2012 it was reported that, for reasons unknown, ADFAN’s Child Death Review 
Panel did not convene. As of this year, actions have been taken to re-activate the Panel: a 
Social Work Specialist has been assigned to start up the panels again, and provide the 
technical support its members will need in their evaluation of the events that led to child 
fatalities or near deaths. This administration believes that the work of this panel will 
contribute to the understanding of child deaths in PR in a manner that looks and 
facilitates system reform rather than explaining (or blaming) the child’s death on the 
intervention of a single person. Consequently, ADFAN has also set aside funds in the 
budget to support start up and on-going activities of the panel. Letters to the State 
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agencies Chief Executive Officers have been sent out for the designation of the new 
members of the committee. 

 

 If the State does not use information from the State’s vital statistics department, 
child death review teams, law enforcement agencies and medical examiners’ offices 
when reporting child maltreatment fatality data to NCANDS, explain why any of 
these sources are excluded; and  

 

Answer: 
 
Information from the Dept. of Vital Statistics is the only source excluded because it is 
not useful in the assessment of these cases, as they do not identify the cause of child 
deaths. 
 

 If not currently using all sources of child maltreatment fatality data listed in the previous 

bullet, describe the steps the agency will take to expand the sources of information used to 

compile this information.  

 

Answer: 
 
In order to compile information obtained from the medical examiner’s office and enhance 
the sources of information reported to NCANDS, ADFAN has recently designated a staff 
member as a liaison with the medical examiner’s office to receive information when the 
autopsy of a child in the custody of the Department of the Family reveals that the child 
died due to maltreatment. 
 
Further, as a result of the analysis completed to determine how we were meeting this 
federal requirement, we became aware that there is a missing source of information in 
our compilation of child maltreatment deaths. 
 
This happens when a child dies and, initially, there is there is no suspicion of “foul play”. 
Consequently, the Police do not contact the Hotline to report the death. However, later, 
after the autopsy is conducted, if it reveals that the death was due to maltreatment, the 
medical examiner’s office only contacts the Prosecutor Office at the Department of 
Justice, as required by law, for them to investigate and decide whether or not to file 
charges.  Since ADFAN is not part of this information loop, this case does not receive a 
CAN investigation and, thus, data is not reported to NCANDS.  
 
To correct this situation, the Secretary of the Department of the Family wrote a letter to 
the Secretary of the Justice Department, with the objective of requesting and 
establishing a method of reporting this type of situations to ADFAN.  (See Attachment 
3, Letter to the Dept. of Justice).  
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Additional Information 

 
ADFAN collects information on the children who died and were reported to the Hotline.  
Forty four children were reported as dead to the Hotline during the time period covering 
May 2012 up to April 2013. Of these, 27 were male children (61.3%), between 4.5 to 17 
years of age and 17 were female (38%) from 15 days to 17 years. The reasons for death 
were: 7 crib death (15%), 11 neglect (25%), 13 accidents (29%) and 13 (29%) unknown 
reasons.  

 
 
 
In the month of September 2012, a Specialist in Social work was appointed as coordinator of the 
Child Death Review Panel. The Panel is composed of representatives from the Department of 
Justice, Police, Health and Community. 
 
Three meetings (October, November and December) were held. Due to the change of 
government administration that took place in January 2013, some of the Panel members resigned 
(Department of Health, Justice and the Police) and new ones have to be appointed. The letters 
to those Agencies’ Executive Officers are being processed.  
 

 

Section D. Child Abuse Prevention and Treatment Act State Plan 

Requirements 

For continued CAPTA funding, States must:  
 

 Describe substantive changes, if any, to State law or regulations, including laws and 
regulations relating to the prevention of child abuse and neglect, that could affect the 
State’s eligibility for the CAPTA State grant (section 106(b)(1)(C)(i)). The State must 
also include an explanation from the State Attorney General as to why the change would, 
or would not, affect eligibility. Note: States do not have to notify ACF of statutory 
changes or submit them for review if they are not substantive and would not affect 
eligibility.  
 
Answer: 

 
There have been no changes in state law or regulations.  
 

 Describe any significant changes from the State’s previously approved CAPTA plan in 
how the State proposes to use funds to support the 14 program areas (section 
106(b)(1)(C)(ii)).  
 
Answer: 

 
             There have been no changes in the CAPTA Plan. 
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 Describe how CAPTA State grant funds were used, alone or in combination with other 
Federal funds, in support of the State’s approved CAPTA plan to meet the purposes of 
the program since the submission of the last APSR (section 108(e) of CAPTA).  

 

Answer: 
 

CAPTA State grant funds were used for training of direct services staff. These training 
hours helped Social work professionals comply with training requirements to maintain 
their social work license active. 

 

 

 

PROGRESS REPORT ON THE TRAINING PLAN 

GOAL 1: TO CONTINUE TO DEVELOP AND IMPROVE PROTECTIVE SERVICES 
THROUGH A COMPREHENSIVE TRAINING PROGRAM THAT CAN 
PROVIDE CASEWORKERS, OUT-OF-HOME CARE WORKERS, 
SUPERVISORS, ADMINISTRAIVE STAFF, MANDATED REPORTERS  
LEGAL COUNSELORS AND RELATED COMMUNITY SECTORS WITH 
KNOWLEDGE AND SKILLS FOR THE REFERRAL, INVESTIGATION 
AND TREATMENT IN CHILD ABUSE AND NEGLECT CASES.  

OBJECTIVES1.1: 
To Provide skill based training (pre-service and on-going) to improve the competency of direct 
line and supervision staff in report taking, screening, assessment, decision making, treatment 
and investigation of child abuse and neglect referrals and cases, including legal counselors and 
clinical psychologists. 
 
STRATEGY 1.1:  
To continue implementation of the Safety Model, throughout the child protection continuum, 
(intake-through-case closure) by the provision of the Safety Assessment Model Training and 
related support trainings to all staff. 
 
Progress Made: Initiated ADFAN is in the process of re-structuring the Training Office. The 
Safety Model Training will be part of the new curriculum, Pre-service Training. The Training 
modules of the investigation phase are available. The training modules of the safety intervention 
during the case management phase of intervention will be completed by September 30, 2013. 
This action is tied to the PIP.  
 
 
STRATEGY 1.2:  
Provide the module Intensive In-Home Preservation Services Training (SIPH) to ensure the 
implementation of the SIPH Units within all the regional offices. 
 
Progress Made: Initiated 
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The Intensive In-Home Preservation Services Units are being evaluated. As a result of the drastic 
reduction of staff due to Law #7, some of the units lacked personnel to continue operating, such 
as Guayama. In others, there is very limited personnel. Recently, Associate Directors were asked 
to report on the status of each unit.  The units ADFAN is in the process of re-structuring the 
Training Office. The Intensive In-Home Preservation Service Training will be offered as part of 
the training offerings catalogue that is being enhanced by the Director of the Training Office.  
 
 
 
STRATEGY 1.3:  
Explore and provide technical assistance and training to develop an alternative response process 
in the intervention with child abuse referrals.  
 
 
Progress Made: To be initiated  
 
In August 2013, ADFAN is scheduled to begin developing an alternative response model. The 
personnel will be trained once this process is developed.   
 
 
 
STRATEGY 1.4: 
Provide a comprehensive and evidenced-based training to child protection staff, supervisors 
managers, partners, mandated reporters legal counselors, and services providers with trainings 
that can enhance the skills and knowledge of participants related to the following selected areas:  

 Child Protection Law 
 Child Abuse and Neglect 
 Child Sexual Abuse 
 CA/N Investigation-Documentation 
 Engagement-Family Participation- Family Conference 
 Domestic/Family Violence 
 Drug/Alcohol Abuse and Treatment 
 Child –Adolescent Development 
 Supervision: Critical thinking; Mentoring; Decision Making; Group Collaboration 
 Monitoring  Child Welfare Outcomes 
 Foster Care Services/ Permanency Planning  
 Children with Special Needs 
 Homeless Youth 
 Child Welfare Goals and Outcomes 

 
Progress Made: ON GOING 
 
In October 28, 29, and 30 of 2012, ADFAN carried out the Second Social Work Symposium in 
the Conquistador Hotel in Fajardo. The symposium was directed toward social workers, 
supervisors, Agency personnel, as well as personnel from other Agencies that are involved in the 
protection and provision of services to children and their families. The following topics were 
discussed: 
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- Intra-family violence: “A social problems that touches everyone” 
- Anxiety and Stress Management Skills 
- Act No. 246 of December 16, 2011 “Act for the Safety, Well-being, and Child Protection”  
- Social Work Intervention with Mental Health Patients 
- Act No. 248 of September 14, 2012 “Expedited Administrative Procedures Act for the 

Welfare of Children”   
- Human Trafficking in Puerto Rico 

 
Training on the other selected areas will be included as part of the new curriculum that will be 
developed when the Training Office is re-structured.  
 

 
GOAL 2:  TO ENHANCE CPS STAFF’S AND SERVICE PROVIDER’S KNOWLEDGE 

AND UNDERSTANDING OF MEDICAL CONDITIONS RELATED TO 
CHILD ABUSE AND FOR THE CARE OF CHILDREN WITH SPECIAL 
NEEDS 

 
OBJECTIVE 1: 
Medical consultant will provide ADFAN’s child protection staff and service providers with 
expert medical consultation in special child abuse cases (Family and Institutional) in regards to 
the child abuse determination and to the care of children with special needs.  
 
STRATEGY 1.1: 
To contract a Pediatrician with knowledge and experience in child abuse as a medical 
consultant for special child abuse cases. 
 
Progress Made: Partially Achieved. ADFAN contracted Dr. Elsa Caldalda, psychologist, who in 
2012 conducted a field study of 21 residential center facilities (4 public and 17 private) that 
sheltered children under the custody of the Department of the Family. In November 2013, she 
presented a report titled “On-going study on Quality Control and Cost Effectiveness of Clinical 
Services in Residential Centers”. The findings of the study suggest that the children placed in 
these type of facilities do present the behavioral, medical and psychological conditions for 
specialized services, but at the same time, the institutional setting needs to be enhanced so that 
they help the children “diminish the dependency of such services and can gradually be assured 
less restrictive placement options to reduce the total time in substitute care”.   
The medical consultation services are still pending. AS reported in section # 5, Health Care 
Services Plan, In the July 9th meeting with ASES, ASSMCA and APS, ADFAN will also explore 
the accessibility to their mental health providers as consultants to ADFAN for the social 
workers and supervisors evaluation of special cases. The services of a medical consultant 
through the medical services provider will also be explored in that meeting.   

STRATEGY 1.2: 
Medical consultant will conduct and participate in case reviews, case conferences with ADFAN 
staff and provide expert opinions and recommendations.  
Progress Made: See above 
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STRATEGY 1.3: 
Medical consultant will provide educational activities to ADFAN staff, foster parents and other 
service providers related to diverse health programs and services 
 
Progress Made: See above 

 Submit a copy of the annual report(s) from the citizen review panels and a copy of the 
State agency's most recent response(s) to the panels and State and local child protective 
services agencies, as required by section 106(c)(6).   
 
In addition to the Death review Panel, PR has constituted two citizen review panels. The 
western panel represents the Ponce, Mayaguez, Aguadilla and Arecibo Regions. The eastern 
panel represents the Caguas, Humacao and Guayama Regions.  
The Western and Eastern Citizen Review Panels have been functioning, even though they have 

experienced some limitation. In the year 2012, the Eastern Panel carried out nine (9) meetings, 

while the Western Review Panel met on seven (7) occasions. 

During the beginning of the 2013 year both panels were re-organized, and they began meeting on 

a regular basis in order to continue working on evaluating ADFAN’s  effectiveness in complying 

with its responsibility to protect children, and review the public policy and procedures at the 

local and state level. In addition, they complied with the requirements stipulated by CAPTA. 

As part of the restructuring of the Citizens Review Panels, ADFAN designated a Social Work 

Specialists as the liaisons between the panels and the Central Level to coordinate the panel’s 

work, and  facilitate the coordination with the regions. The work began by contacting all the 

Eastern and Western panel’s members in order to conduct a meeting to change impressions and 

re-affirm the compromise of all the members.   

The following table shows the composition of each of the panels: 

Members of the Eastern Panel ( Caguas, Humacao y Guayama) 

Name Agency Position Region Contact Phone Number 

Rosa L. Ramirez Interamerican 

University 

Professor Caguas 787-525-3980 

Sonia Laboy Retired Social Worker  Caguas 939-644-8409 

Jorge Rodríguez Caguas 

Municipality  

Lawyer Caguas 787-325-4732 

Manuel Pérez Private 

Company 

Human 

Resource 

Director 

Caguas 787-568-5935 
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Members of the Western Panel (Ponce, Mayagüez, Aguadilla y Arecibo) 

Name Agency Position Region Contact Phone Number 

Nereida Príncipe Retired Social Worker Ponce 787-843-0496 

Enrique Rosado Retired Service 

Technician  

Ponce 787-594-6604 

Diana Jiménez Retired Social Worker Mayagüez 787-849-1179 

Jessica Class Municipality 

of Aguadilla 

Human 

Resources 

Specialist 

Aguadilla 787-246-5618 

Nelson Quiñones Housing 

Dept. 

Sub-director Aguadilla 787-891-1015 

Rosa E. Velez Juvenile 

Institutions 

Director Arecibo 787-880-1886 

 

The 2013 work plans were reviewed, and we collaborated with the organization of the Board of Directors 

of the Western Panel, thus both boards were formed. Special attention was given to the recruitment of 

the citizens that are needed to complete the panel in some of the regions. As petition by the Eastern Panel 

in their work plan, a meeting with both panels was organized and scheduled the participation of 

ADFAN’s Administrator, Regional Directors, Associate Directors, and the Assistant Administrators form 

the different programs. This meeting was held on June 5, 2013. One of the intended objectives of this 

meeting was to discuss the Agency’s response to the report submitted by the Eastern panel. This was not 

accomplished on this day, as per request of the two panels they were interested in discussing other 

pressing matters. The discussion of the report was re-scheduled for July 11, 2013 with the Eastern Panel. 

During this meeting the members of the panel brought forth their concerns, which were 

presented in the 2012 Report, about the re organizations of the Panels and their strengthening to 

fulfill their functions.  They recommended improving the communication channels between the 

panel’s members and the different agency’s personnel. In addition, we are evaluating the 

possibility of incorporating into the Eastern Panel citizens from the Carolina, Bayamón, and San 

Juan Regions, in order to have representation in the panels from the entire island. 

As part of the Panel’s work plan training will be coordinated for the members in the necessity 

areas, as they petition. Training on Law 246 of December 2011, “Law for the Protection, Well-

being, and Protection of Minors”, was coordinated. In addition, with the collaboration of the 

Training Office, training on investigation with emphasis on the development of measurement 

instruments is being programmed. We project to have interested members participate in the 
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Annual Citizen Review Panel Conference so that they can present their work to other state 

panels.   

 

The table shows a summary of the activities carried out by the Central Level Coordinator: 

Meetings and activities carried out with the Panels and its members 
Date Meetings 
4/16/2013 Symposium invitation by the Western 

Panel 
4/24/2013 Meeting with Eastern Panel to discuss 

administrative issue and reorganization 
of the panel 

4/23/2013 Meeting with Regional Director, 
Associate Director, and Assistant 
Administrator for Family Preservation 
to discuss the re organization of the 
members of the Ponce Panel 

4/30/2013 Meeting with the Western Panel to 
meet  its members and organize the 
pending work 

5/17/2013 Meeting with the Western Panel to 
organize the board, conclude pending 
work, and discuss the 2013 work plan 

6/5/2013 Meeting at the Central level to promote 
the relationship between the panels, 
discuss the investigations carried out, 
meet the Assistant Administrators, and 
receive a message from the 
Administrator and Secretary 

6/21/2013 Meeting with the Western Panel to 
select the study of 2013  

 

The following table shows the coordinators established by Region and the individuals that have 

been actively participating in the meetings of both panels:  

Coordinators at the Regional level  

Western Panel  

Ponce Region  

Ledif Sánchez ledifsanchez@yahoo.com 787-429-3900 

mailto:ledifsanchez@yahoo.com
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Attachments Included: 
Eastern Citizen Review Panel: 
 

 Executive Summary of the Panel in English (Attachment 4) 

 Panel’s Report in Spanish with relevant sections translated in English (Attachment 5) 

 Agency Response Letters (in Spanish and translated version) (Attachment 6) 

 Work Plan (Attachment 7) 

Western Citizen Review Panel: 

 Executive Summary of the Panel in English (Attachment 8) 

 Panel’s Report in Spanish (Attachment 9) 

Mayagüez Region 

Jorge Rosado jrosado@dlf.gobierno.pr 787-486-4560 

Aguadilla Region 

Zoe N. Quiñones Zq6960@dlf.gobierno.pr 787-599-0516 

Arecibo Region  

Mary Sol Ramos Mr4509@glf.gobierno.pr 787-816-0165 

Maria Estevez Me4482@dlf.gobierno.pr 787-617-3689 

Eastern Panel 

Caguas Region 

Mónica García Mgs7841@dlf.gobierno.pr 787-358-1860 

Guayama Region 

Caroll González Cg2115@dlf.gobierno.pr 787-213-5816 

Humacao Region 

Awilda Laboy Al8705@dlf.gobierno.pr 787-852-6464 x 299 

787-285-2770,787-850-

9147 
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 Agency Response Letter (in Spanish and translated version) FY 2013. (Attachment 10) 

Agency Meeting with the Two Review Panels  

 Agenda, (Attachment 11) 

 Minute (Attachment 12) 

 Attendance sheet (Attachment 13) 

The above documents are translated.  

CAPTA Fatality and Near Fatality Public Disclosure Policy                         

The State’s public disclosure procedures must adhere to the updated guidance in section 2.1A.4 of 
the Child Welfare Policy Manual regarding section 106(b)(2)(B)(x) of CAPTA. If the State’s 
procedures do not, the State must describe in the CAPTA section of the APSR the actions the State 
will take to meet the assurance, such as necessary changes to law or policies and the timeframe 
required, and resubmit the assurance when the actions are completed. 

Answer: 
 

PR has revised its Fatality and Near Fatality Public Disclosure Policy to meet the federal 

requirements. (See Attachment 14) 

Section E. Statistical and Supporting Information 

 

1. Education and Training Vouchers: 

Answer: 
 

Annual Reporting of State Education and Training Vouchers Awarded 

 

 Total ETV’s Awarded Number of New ETV’s 

Final Number: 2011-2012 

School Year 

(July 1,2011 to June 30, 

2012) 

390 150 

2012-2013 School Year 

(July 1, 2012 to June 30, 

2013) 

336 98 
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2. Inter-Country Adoptions: 

Answer: During FY 2012 there were no Inter-Country Adoptions. 

 
 

3. CAPTA Annual State Data Report Items: 

Information on Child Protective Service Workforce 

The Investigation Unit (UIE, Spanish acronym) is the primary unit responsible for the 

intake, screening, assessment and investigation of child abuse and neglect referrals. These 

units are staffed with Family Service Technicians III, Social Workers and Social Work 

Supervisors. The classification requirements, according to ADFAN’s Classification Plan, for 

Family Service Technician III ADFAN’s consists of a bachelor’s degree and two (2) years of 

experience. Social Workers must have bachelor in social work, have either a temporary or 

permanent license, and be active members of the Social Worker’s Association. 

Answer: 

In order for social workers to practice their profession they must be admitted to the profession 

by the Social Work Examining Board and be  a member of the Social Worker’s Association. The 

Licensing Law of Social Workers, Law 171 of May 11, 1940 and Law 50 of May 18, 1965 as 

amended, establishes the following requirements for a permanent or temporary license: 

Temporary License:  

- Bachelor’s degree from a university or college and 18 credits or more in post- graduate 

studies in social work; or 

- Bachelor’s degree from a university or college, with a specialization in social work.  

Permanent License: 

- Bachelor’s degree from a university or college and two (2) years post-graduate work on 

social work or equivalent credits on another field, and a diploma on social work; or 

- Bachelor’s degree from a university or college, one (1) year post-graduate work in social 

work or equivalent credits, and at least two (2) years or experience working as a social 

worker; or 

- Bachelor’s degree from a university or college with a specialization on social work, at 

least 30 credits on social work, and at least three (3) or more years of experience working 

as a social worker.  

Social workers are required to take twelve (12) hours of continued education to renew their 

permanent or temporary licenses each year.  

Work load requirements for such personnel consists of 20-25 referrals per month.  
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The following table shows the job classifications and requirements to entry level. They are 

listed in hierarchical order which illustrates the requirements for advancement in the 

positions.  

Clasification Qualification Requirements 

Social Services  Family Technician  

III 

In this level, the FST analyze the more complex cases. Also assists to the Court 

for the custody cases and the placement of children in foster homes certified by 

the Agency. After one (1) year of experience staff in this position qualifies for a 

supervision position. 

Family Technician Supervisor This is a supervising position in charge of all the Family Services Technicians in 

the local offices of the Department of the Family. This is the highest level in this 

area. The professional experience of these employees is considered for 

administrative and directive positions in other offices in the Agency. 

Social Worker  I Professional work consisting in providing direct social services to families, adults 

and children thatrequire the assistance of the Department of the Family. They 

conduct social studies and evaluate situations to plan and recommend the 

appropriate assistance, according to the case. After one (1) year of experience they 

qualify for the next level. This class requires provisional license and membership 

in the Social Worker’s Association. 

Social Worker   II Professional work consisting in providing direct social services to families, adults 

and children that require the assistance of the Department of the Family.  Their 

duties are similar to the Social Worker I, but the cases they manage are more 

complex. After one (1) year of experience they qualify for the next level. This class 

requires provisional license and membership of the Social Worker’s Association. 

 

Social Worker  III Professional work consisting in providing direct social services to families, adults 

and childrenthat require the assistance of the Department of the Family.  Their 

duties are similar to the Social Worker II, but the cases are more complex. They 

attend Court for some assigned cases. After one (1) year of experience they qualify 

for the next level. This class requires permanent license and membership in the 

Social Workers Association. 

Social Worker  IV Professional work consisting in providing direct social services to families, adults 

and children that require the assistance of the Department of the Family. Their 

duties are similar to the ones of Social Worker III, but the cases are more 

complex. They conduct special investigations and evaluations, and special tasks 

in the areas of licensing and adoption. After one (1) year of experience they qualify 

for a supervision position. This class requires a Master Degree in Social Work, 

permanent license and membership in the Social Workers Association. 
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Demographic information on this workforce is illustrated on the following table:   

Regional UIE Number of 
Investigators 

Sex Race/ethnicity/age 

F M 

Arecibo 32 22 10  All are 
Hispanic and of 
Puerto Rican 
ethnicity 

 Age Range: 
22-45 years of age 

Aguadilla 15 10 5 
Caguas 14 11 3 
Carolina 21 18 3 
Bayamon 20 18 2 
Guayama 18 15 3 
Ponce 24 19 5 
Humacao 19 15 4 
Mayaguez 20 15 5  
San Juan 23 12 11 

Totals 206 155 51 

 

 

 

Social Worker  Supervisor I This is a professional and specialized work that consists in the direction, 

supervision and coordination of the work of Social Workers and auxiliary staff. 

They provide guidance give the instructions and approve the final social reports. 

They prepare reports informs of the services offered to clients by the Department 

of the Family. After one (1) year of experience they qualify for the next level of the 

class. This class requires a Master Degree in Social Work, permanent license and 

membership in the Social Workers Association. 

Social Worker  Supervisor II The duties of this level are very similar to those in level one, but besides the 

supervision activities, the Social work supervisor II provides guidance and 

recommendations, including modifications to the service plan, so they better 

respond to participant. They supervise the local offices and evaluate caseworker’s 

performance and put into place corrective actions plans. They supervise adoption 

and protection services programs; collaborate as training specialist for staff under 

their supervision. This class requires a  

Master Degree in Social Work, permanent license and membership of the Social 

Workers association. After one (1) year of experience the employee qualifies for 

the Social Work Specialist position. 

Social Work Specialist  The Social Work Specialists (SWS) develops the norms and procedures for 

specific services and programs. The SWS provides technical assistance to central 

and regional level staff, including the Office of Secretary and ADFAN 

Administrator. This class requires a Master Degree in Social Work, permanent 

license and membership in the Social Workers Board. This is the most specialized 

and highest of the Social Work position within the Department of the Family. 
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Juvenile Justice Transfer 

Report the number of children under the care of the State child protection system who 
were transferred into the custody of the State juvenile justice system in Federal FY 2012 
(specify if another time period is used). Provide contextual information about the source of 
this information and how the State defines the reporting population (section 106(d)(14) of 
CAPTA). 

Answer 

In Puerto Rico, the usual practice is not to transfer the custody of children that have committed 
a fault to the juvenile justice systems. Generally, courts orders the Family Department to have 
shared custody with the Administration of Juvenile Institutions. Once the child complies with 
his measure, the custody is usually returned to the parental custodian. Following is a table of the 
shared custodies by region according to the AFCARS system. 

Region Amount of Children 

Aguadilla 16 

Arecibo 1 

Bayamón 11 

Caguas 6 

Carolina 5 

Mayagüez 3 

Ponce 6 

San Juan 27 

Total 75 

 

4. Monthly Caseworker Visit Data:  

Data for FY 2013 is to be reported separate from the APSR and will be due to submission to the 

children’s Bureau by December 16, 2013. 
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GOAL #1: TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 

YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR HOMES, 
WITH EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT 
AND FAMILY VIOLENCE. 

 
 
OBJECTIVE 1:   
To provide primary prevention educational services to enhance family life and to prevent child 
abuse through educational strategies with the collaboration of a wide array of private 
organizations and Government agencies. 
 
STRATEGY 1.1: 
The School for Healthy Living and Parenting will continue offering the educational modules to 
adults, adolescents and children in collaboration with nonprofit service organizations and 
government agencies.  The modules are: “Working for Family Peace”, “Family Peace Promoters”, 
“Youth Working for the Peace”. 
  
To this strategy we are including the modules “Leading through the Road for Peace”, and “Child 
Sexual Abuse Prevention”, which are part of the School for Healthy Living and Parenting. 
 
BENCHMARKS: Workshop’s calendar; Register or list of the citizens that will participate. 
CONTINUED AND ON-GOING  
 
Between July 2012 and March 2013, the School for Healthy Living and Parenting (“Escuelas para 
la Convivencia y la Crianza”) provided the educational modules to adults, youth and children, in 
collaboration with none profit organizations and government agencies.  Of a total of the 4,197 
participants, 1,622 participants completed the workshops of the modules.  
 
 
1. Working for Family Peace: Ninety (90) groups were formed with assistance of one thousand 

four hundred fifty three (1,453) participants, of which four hundred twenty four (424) 

participants completed the eleven (11) workshops. The graduation index was 29.2%.  

See the following demonstrative graphic of participation and index of graduation at Working 

for the Family Peace Module:  
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2. Promoters of Family Peace:  twenty four (24) groups were realized by three hundred 

nineteen (319) participants, and of these eighty five (85) completed the workshops, for a 28 % 

index of graduation. We must note that this year there were eleven (11) groups of youth that 

consisted of one hundred seventy seven (181) participants, of which fifty one (55) graduated for 

a 30.38% graduation index. This group was added to the total of the before mentioned module.  

3. Peace Pathway Guide: forty eight (48) groups were formed, with a participation of one 

thousand eleven (1,011) and one hundred sixty two (162) graduates. This resulted in a graduation 

index of 16% with regard to participation. 

4. Youth Working for the Peace: sixty one (61) groups were formed of one thousand two 

hundred twenty one (1,221) participants and eight hundred twenty nine (829) graduates, for 

67.9% in participants' relation with completed workshops and participation. 

5. Child Sexual Abuse Prevention Module: fourteen (14) groups were formed. Of these, one 

hundred ninety three (193) individuals participated in the workshops. One hundred twenty two 

(122) completed the workshops, with 63% of participants classified in relation to participants. 

The personnel of the Schools for the Healthy Living and Parenting (Escuelas para la Convivencia 
y la Crianza) of the Regions of Humacao, Mayagüez, San Juan and the personnel of Nurse Home 
Visitation Project (Proyecto de Enfermeras Visitantes-Nidos Seguros) were trained in this 
module. 
 
As a corrective action plan we are planning to train the personnel of the Schools for the Healthy 
Living and Parenting (Escuelas para la Convivencia y la Crianza) of the Regions of Aguadilla, 
Arecibo, Bayamón, Caguas, Carolina, Guayama and Ponce. 
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A comparison of the fiscal years 2011-12 and 2012-13 shows a substantial decrease in the 

statistics across the board. This is due, in part, to incomplete reports. The Working for the 

Family Peace Module had a decrease in participation of 623 less groups in relation to the 2011-12 

period. Of the 704 groups in 2012, the groups were decreased to 81 groups in 2013 for an 84% 

reduction.  In relation to the Promoters of the Family Peace Module groups there was a decrease 

in participation of 70% since there were 60 groups less than in 2011-2012. The Youth Working 

for the Peace Module reduced the number of formed groups from 214 to 59 groups, for a 72 % 

reduction.   

In regards to the Peace Pathway Guide only 41 groups were formed, for a 91 % reduction in 

relation to the period 2011-12 (434 groups). In the participation of Child Sexual Abuse 

Prevention Module a decrease is reflected from 98 to 14 groups, or an 86 % reduction with 

regards to 2011-12, for a difference of eighty four (84) groups. In 2011-2012 four hundred and nine 

(409) Peace Spaces were formed, and in 2012-2013 one hundred and nine (109) peace spaces 

were formed with the participation of three thousand and ten (3,010) participants in 2012-2013.  

As a corrective measure in order to increase the number of participants in the diverse modules 

we are developing a work plan which is describe in the projections section. 

 

 

29%

28%

67%

63%

16%

Modules Graduation Percent 2012-2013

Working for the Family Peace

Promoters of the Family
Peace

Youth Working for the Peace

Child Abuse Prevention

Peace Pathway Guide



ASPR 2012-2013 
61 | P a g e  

 
The following table illustrates the number of person that were impacted in FY 2011-2012 and 

2012-2013. 

 

The following two tables illustrate a representative sample of two different regional offices. The 

two selected regions were the regions of San Juan (Metro Area) and Guayama (South). These 

tables show the efficiency after the intervention of the workshops by means of the application of 

a pre and post test. 

San Juan Regional Office 

 Pre Test Post Test Difference Participants 

Workshop 1 90% 92.5% Increase 2% 24 
Workshop 2 79.5% 89% Increase 9.5% 20 
Workshop 3 90% 94.5% Increase 4.5% 15 
Workshop 4 77.5% 78% Increase .5% 15 
Workshop 5 88.5% 91% Increase 2.5% 19 
Workshop 6 100.5% 100.5% 0% 13 
Workshop 7 86.5% 88% Increase 1.5% 15 
Workshop 8 84% 90% Increase 6% 19 
Workshop 9 89% 93.5% Increase 4.5% 17 
Workshop 10 95.5% 102% Increase 6.5% 18 
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Comparative Modules Groups 

2011-12 &  2012-13 Graphic

2011/12 2012-2013



ASPR 2012-2013 
62 | P a g e  

 

Guayama Regional Office 
 Pre Test Post Test Difference Participants 
Workshop 1 89.5 98 Increase 8.5% 22 
Workshop 2 80.5 97 Increase16.5% 22 
Workshop 3 89.5 99 Increase9.5% 24 
Workshop 4 82 99.5 Increase17.5% 21 
Workshop 5 87.5 100 Increase12.5% 13 
Workshop 6 84.5 100 Increase 15.5% 11 
Workshop 7 89 100 Increase11% 13 
Workshop 8 90.5 98.5 Increase8% 12 
Workshop 9 79.5 95.5 Increase16% 17 
Workshop 10 92.5 100 Increase7.5% 14 
 

We can conclude that the level of knowledge increased after receiving the workshop, from an 

average of 3.75% for San Juan and a 12.25% for Guayama Offices for all the workshops. We can 

infer that the workshops are achieving their goals: to increase knowledge and to offer tools for 

the effective upbringing, and the reeducation family values and the community. 

 

 

Note: The graphic has been zoomed in to better appreciate the data.  
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STRATEGY 1.2:  

Peace Promoters will organize groups to offer the module “Working for Family Peace”. 
BENCHMARKS: Peace Promoters calendar to offer the modules to other citizen’s groups. 
CONTINUED AND ON-GOING 
 
The promoters of Family Peace formed five groups of 100 participants. 
 
STRATEGY 1.3: To prepare a new educational module “Educating in Family” consisting of four 
workshops and other instruments to impact communities, families and individuals. 
BENCHMARKS: Module complete 
ACCOMPLISH AND ELIMINATED 
 
In accordance to the Public Politics of the new administration this strategy is eliminated, since 
we understand that the topics of prevention of this strategy are covered in the workshops of the 
modules in the Program Schools for Healthy Living and Parenting (see strategy 1.1.) This 
strategy is substituted by strategy 1.6.  
 
STRATEGY 1.4:  To Prepare Train to Trainers module. 
BENCHMARKS: Training module completed and approved. 
ACCOMPLISH AND ELIMINATED 
 

In accordance to the Public Politics of the new administration this strategy is eliminated, since 
we understand that the topics of prevention of this strategy are covered in the workshops of the 
modules in the Program Schools for Healthy Living and Parenting (see strategy 1.1.) This 
strategy is substituted by strategy 1.6.  
 

STRATEGY 1.5.  To train the staff to offer the educational modules. 
BENCHMARKS: Staff trained. 
ACCOMPLISH AND ELIMINATED 
 

In accordance to the Public Politics of the new administration this strategy is eliminated, since 
we understand that the topics of prevention of this strategy are covered in the workshops of the 
modules in the Program Schools for Healthy Living and Parenting (see strategy 1.1.) This 
strategy is substituted by strategy 1.6.  
 

In last year’s APSR this strategy was changed from the original strategy to include information 
on the Sexual Abuse Prevention module. The information on the Sexual Abuse Prevention 
module was incorporated into strategy 1.1, since this module is part of the Schools for Healthy 
Living and Parenting.    
 

STRATEGY 1.6:  
To create workshops to prevent Educational Negligence, and promote children’s rights to 
education in a bullying free environment.  
 

BENCHMARK: To train the staff of the Schools for Healthy Living and Parenting and Schools 
for Family Life to offer the educational workshops.   
CONTINUED AND ON-GOING 
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During the month of April 2013, which is the Child Abuse Prevention Month, a campaign was 
created to prevent Educational Negligence, and promote children’s right to educational in a 
violence free environment, preventing bullying. Island wide we impacted 8,941 participants: 
7,794 participated in workshops for the prevention of negligence in education, 829 workshops 
for the prevention of Bullying, and 318 in workshops about minor’s right to education. The 
following tables show the results.  
 
 

Region Educational 
Negligence 

Bullying Children’s 
Rights 

Aguadilla 449   
Arecibo 298   
Bayamon 512   
Caguas 244   
Carolina 1311   
Guayama 1524 199  
Humacao 163 405  
Mayagüez  680 156  
Ponce 57   
San Juan 103  318 

 

Entities    
Region Educational 

Negligence 
Bullying Children’s 

Rights 
Administración de Servicios Médicos 
(ASEM) 

2,146 16  

Feria Infantil (Departamento de Salud)  53  
Gruta de Lourdes (Comunidad de Base de 
Fe) 

307   

Grand total 7,794 829 318 
 
 
The tables show a total of seven thousand seven hundred ninety four (7,794) individuals 
participated in the Educational Negligence module. They also show that eight hundred twenty 
nine (829) participants attended the Bullying workshops. The Children’s Rights workshop 
consisted of three hundred eighteen (318) participants. Lastly, the Family in Your Community is 
a mobile community center where many workshops where given including the Educational 
Negligence ones, for that reason they are included in both the tables and the adjoining chart.  



ASPR 2012-2013 
65 | P a g e  

 

0
200
400
600
800

1000
1200
1400
1600

Educational Negligence Bullying Children’s Rights Family in your Community

 
  
  
 
 
 

APRIL 2013: FAMILY IN YOUR COMMUNITY 
 

MUNICIPALITY ADULTS MINORS 
Cayey: Las Vegas II, Sector (Guayama Region) 470 199 
Humacao: Candelero Abajo Quarter, Parcelas Martínez Sector 
(Humacao Region) 

163 405 

Mayagüez: EL Maní Sector (Mayagüez Region) 450 156 
Total 1,083 760 

 
During this month we impacted a total 1,843 persons in these communities. 
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2013 and 2014 Projections: 
 
 
1. Continue offering services of technical assistance to forty (40) peace promoters of the 

agencies, public corporations of the Commonwealth of Puerto Rico, other entities and 
persons of the community who have incorporated in their work plan offering some of the 
modules of the School’s Program for the cohabitation and child- rearing to their employees, 
participants or community residents. The goal is to impact 800 individuals. 
 

2. Establish the Family Peace and Support Centers in at least three (3) regions of the 
Department of the Family, in communities of high risk using as resources the family peace 
promoters certified for the Schools for Healthy Living and Parenting.  For the selection of 
these three regions an analysis of the Municipalities with highest incidence of negligence 
and/or maltreatment of minors will be conducted.  The purpose of this initiative is to impact 
300 persons of the community, working with the specific risks factors which affect the 
family violence, in order to enhance the protective factors that promote the security, welfare 
and the permanency of all the children who grow and develop in these families. 
 

3. To give follow up to the prevention campaign to prevent the educational negligence and 
promote the right to education of the minors in a safe school environment, free of bullying. 
The goal is to impact 3,000 students. 

 
4. To develop and make a minimum of three (3) educational and preventive campaigns, 

according to the themes of the diverse national and international campaigns to prevent 
family violence, impacting 5,000 persons. For example: Prevention Month of the 
Maltreatment of Minors, International Peace Day, Month of the Family. 

 
5. To increase the offering of workshops about the theme of Sexual Abuse Prevention, 

impacting 3,000 adults. 
 

6. To develop a minimum of four (4) trainings to strengthen the personnel of the School for 
Healthy Living and Parenting in the themes of Community Development, Bullying, Sexual 
Abuse Prevention and other topics according to the identified needs. 

 
7. Acquire didactic material for enriching the educational workshops of the Schools. 

 
8. Revise and update the statistics formularies for compiling data about the work done in the 

Schools Healthy Living and Parenting  
 

9. To organize a peace encounter to be offered to adults and adolescents Promoters of Family 
Peace, in order to enhance and promote the development of this prevention strategy. 
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OBJECTIVE 2:   
 
Throughout FY 2010-2014, increase the number  and proportion of teenagers in high poverty 
neighborhoods that receive  teen pregnancy and violence prevention services from  the Family 
Support and Prevention Program (FSP), the Community-Based Child Abuse Prevention 
Program (CBCAP), the School for Health Living and Parenting and other CBOS.  
 
STRATEGY 2.1:  
Delegate funds to private non-profit organizations and municipalities to develop service projects 
to adolescent are pregnancy prevention, in geographic areas of high risk. 
BENCHMARKS: Proposals approved; Funds delegated; Services to be provided in at high risk 
communities or groups. 
IN PROGRESS 
 

During this reporting period ADFAN delegated a total of $348,000.00 (including 20% match) of 
the Community Based Child Abuse Prevention Program (CBCAP) funds to eight (8) nonprofit 
community based and faith based organizations.  Among the services offered, the primary focus 
was prevention of CA/N, the strengthening of parenting skills in parents including parents with 
moderate disabilities, the prevention of teen pregnancies that includes adolescents with mild to 
moderate disabilities.  A total of 1,131 adolescents received services including individual and 
group counseling, and psychological services. All the services were geared towards CA/N 
prevention and pregnancy prevention.  A total of 113 teen pregnancies were reported. 
 

All CBCAP organizations services are geared to the safety, permanency and well-being of 
children. 
 

CBCAP funded projects: 
 

Organization Project Funding 
Approved 

Centro de Servicios a la Juventud CARE $60,000.00 
Centro Margarita Primavera $30,000.00 
Centro Sor Isolina Ferré Fortalecimiento Familiar $30,000.00 
Hogar Albergue de Niños de San 
Germán (Antes Portal de Amor) 

Centro de Servicios 
Comunitarios 

$30,000.00 

Corporación CMANA Construyendo Esperanza $50,000.00 
Casa Pensamiento de Mujer del 
Centro 

Libertad $30,000.00 

Escuela de Medicina de Ponce Menores en Contra del Abuso 
(MECA) 

$30,000.00 

Centro de Renovación y Desarrollo 
Humano Espiritual Buen Pastor 

Dinámica de 
Matrimonios/Parejas 

$30,000.00 

 

Please refer to strategy 2.3 for a description of the services these organizations offer.  
 

 
 



ASPR 2012-2013 
68 | P a g e  

 
ADFAN delegated a total of $656,250.00 (including 20% match) of the Family Support and 
Prevention Program (FSP), Promoting Safe and Stable Families (PSSF) funds to twenty one (21) 
nonprofits, community based, and faith based organizations and municipalities.  A total of 448 
adolescents received teen pregnancy prevention services that included workshops, individual 
and group counseling and other needed services.  Fifteen (15) pregnancies were reported in 
adolescents 13-18 years old. 
 

PSSF Project: 
 

Organization Project Funding 
Approved 

Service 

Instituto Individual, 
Grupal y Desarrollo 
Organizacional, Inc. 

Proyecto Mujeres Jefas 
de Familia y con sus 
Hijos – AFANA 

$30,000.00  Orientation and counseling  
about child maltreatment and 
child rearing skills 

  Individual, family, and group 
therapy 

 Support groups and orientation 
services to victims of domestic 
violence. 

Consorcio Municipal para 
el Desarrollo Integral de la 

Familia 

Municipio de Lajas $30,000.00  Orientation services 

 Family counseling 

 Workshops for the development 
of child rearing skills to prevent 
child maltreatment and family 
violence 

Centro Sister Roberta SIPFRA $30,000.00  Services directed toward single 
mothers and their children to 
strengthen their emotional well-
being and create family stability 

Desarrollo Integral de la 
Familia y Prevención de 
Violencia Doméstica 

Municipio de Sabana 
Grande 

$30,000.00  Education workshops to 
students, and families in the 
community of the public housing 
complex La Torre de Machucal in 
Saba Grande. 

 Psychological services 
Municipio de Cidra Desarrollo Social $30,000.00  Education workshops to prevent 

family violence and child 
maltreatment. 

 Individual and group 
psychological services. 

Uniendo Esfuerzos 
Comunitarios 

Municipio de Arecibo $30,000.00  Educational workshops to 
children age 6-8 in public schools 
to develop skills on moral values. 

 Workshops to adolescents age 
12-15 to reduce the use of 
substance abuse, school 
desertion, early sexual 
experimentation, and strengthen 
family relationships. 
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Familias Capaces, Inc. S.A.F.E. $30,000.00  Psychological services and 

individual and group orientation 
to families and biological parents. 

 Therapy services to children, 
adolescents, and families that are 
at high risk of incurring in violent 
activities, child maltreatment. 

Programa para Menores 
Abusados Sexualmente 

Escuela de Medicina de 
Ponce 

$37,000.00  Services for abused children 
 Validation and psychological 

treatment  
 Individual theraphy and follow 

up sessions 

 Psychoeducational workshops 
geared toward sexual abuse 
prevention 

Adolescentes Hoy, 
Mujeres Mañana 

FUNDESCO $30,000.00  Individual and family 
counseling 

 Services and activities about 
child maltreatment, negligence 
and pregnancy prevention 

Casa Pensamiento de 
Mujer del Centro 

Como Sabemos nos 
Protegemos 

$30,000.00  Sexual abuse prevention 
impacting children, their parents, 
and custodians 

 Offered in the elemental schools 
of Aibonito 

Asociación Puertorriqueña 
Pro-Bienestar de la Familia 

PROFAMILIA 
ESPERA-ESTE 

$30,000.00  Educational services to prevent 
pregnancies 

 Workshops on Sexual education, 
prevention of sexually 
transmitted diseases, self-help 

 Development of leaders as 
facilitators.  

Instituto del Hogar Celia 
& Harris Bunker 

Creer y Criando para la 
Paz 

$30,000.00  Individual, group, and family 
therapy 

 Psycho-educational workshops 
to mothers and fathers to develop 
child rearing skills to prevent the 
use of violence 

Taller Salud, Inc. Derecho a Crecer en 
Paz 

$30,000.00  Strengthen child rearing skills in 
the communities of Loiza and 
Conóvanas to prevent child 
maltreatment, negligence, and 
violence  

Programa de Adolescentes 
de Naranjito 

Protegiendo Mi Cuerpo $25,000.00  Provide skills and strategies to 
prevent sexual abuse in Naranjito 
schools. 

Nanny’s Day Care Center Juntos $30,000.00  Capacitation workshops using as 
a base the Deuth Model and the 
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program Parents creating a 
process of Change for offensive 
parents.  

Centro de Renovación y 
Desarrollo Humano 
Espíritu-Buen Pastor 

Creciendo Juntos en 
Armonía 

$30,000.00  Parent workshop. Will offer 
services to parents, mothers, and 
their children. 

Centro Margarita CARAS $30,000.00  Single mothers with special 
situations and families with 
children with special needs.  

Boys & Girls Club Family Plus $30,000.00  Provide attention to caretaker to 
strengthen family unity. 

 Activities to develop life skills, 
responsible fatherhood, family 
strengthening 

 Intervention and referrals.  
Escape Criando para el Futuro $30,000.00  Promote the protection and well-

being of children through intense 
counseling services in the home 
and community education 

Departamento de Salud Pas-CAVV $30,000.00  Impact the education community 
with workshops on the 
prevention of sexual abuse 

 
 
STRATEGY 2.2:  
To expand the Puerto Rico Nurse Home Visitation Project to the other eight Family Department 
Regional Offices to serve pregnant adolescents in geographic areas of high risk. 
BENCHMARKS: Expansion Plan- Identification of funds. 
IN PROGRESS 
 
On June 18, 2013 ADFAN, submitted the CBCAP proposal to the Children’s Bureau. One of the 
proposed activities is to expand the Home Visitation Project to the San Juan Region. We have to 
identify state funds to expand the project to the other regions.  
 
STRATEGY 2.3:  

To delegate funds of the Family Support and Prevention and Community Based Child Abuse 
Prevention Programs (CBCAP) to nonprofit communities organizations to develop service 
projects for families strengthening. 
BENCHMARKS: Request for proposals announcement through newspaper; Evaluation and 
approval process for proposals; Approved Projects were contracted; Project’s Directory. 
CONTINUED AND ON GOING 
 
During this reporting fiscal year a request for proposals funded by CBCAP was made available 
through a leading newspaper. Eleven proposals were submitted for the CBCAP FY 2011-2012.  
All eleven proposals were evaluated by Administration for Prevention and Community Services.  
Nevertheless, the original eight (8) organizations that had received CBCAP funds, received the 
highest scores. 
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Among the services offered by CBCAP are: Respite Services in the municipalities of Arecibo and 
Ponce, Parenting skills geared towards strengthening family relations and CA/A prevention; 
Home Visiting, Pregnancy Prevention, Psychological Services and Summer Camps for children 
and adolescents.  Participants that received services from the eight (8) organizations evaluated 
them as satisfactory to excellent. 
 
 

 

Community-Based Child Abuse Prevention 
Summary of Funded Programs and Services Provided 

AGENCY SERVICE 
PERIOD 

PROJECT SERVICES PROVIDED 

Centro de Aprendizaje y 
Respiro de Emergencia   
C.A.R.E. 

12-22-2011 – 
9-30-3012 

C.A.R.E.  Respite care in the Arecibo 
Region.  Parenting classes geared 
towards strengthening family 
relations and preventing CA/N.   
Services for adolescents that are 
in high risk of drugs/violence 
abuse and   school desertion   

 Home Visiting 
 Psychological Services 
   Summer Camps 

Centro Sor Isolina Ferré 12-22-2011 – 
9-30-3012 

Fortalecimiento 
Familiar 

 Parenting classes geared towards 
strengthening family relations, 
preventing family violence  

 Prevention of use/abuse of 
alcohol/drugs 

 Anger management  
 Offers after school tutoring for 

elementary school students 
 Home visiting. 

Corporación SECMANA 12-22-2011 – 
9-30-3012 

Construyendo 
Esperanza 

 Faith-based organization 
 Respite Care in the Ponce Region.  

Parenting skills geared towards 
overcoming crisis and preventing 
CA/N   

 Summer Camps 
 Pregnancy Prevention/Sexually 

Transmitted 
 Promoting sexual  abstinence 

disease prevention  
Centro de Renovación y 
Desarrollo Humano 
Espiritual Buen Pastor 

12-22-2011 –    
9-30-3012 

Dinámicas de 
Matrimonio/Parejas 

 Organization provides 
workshops strengthening 
responsible 
fatherhood/motherhood and 
healthy marriages/preventing 
family violence/creating 
emotionally stable families.  

 Psychological/Spiritual Services 
 Strong Parent leadership 

commitment 
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Hogar Albergue de Niños 
Maltratados San Germán 

12-22-2011 – 
9-30-3012 

Portal de Amor  Parenting workshops under      
PR Child Protection Act  
(Law  177) 

 Interagency Coordination  
 Program Evaluations:  

Psychological Services 
 Recreational/Educational 
     Program   
 Summer Camps:  Recreational & 

Activity Program for the Families 
 Strong community partnership 
 Parent leadership commitment   

Centro Margarita, Inc. 12-22-2011 – 
9-30-3012 

Project Primavera  Project provides services to 
families for parents with mild to 
moderate disabilities, and to 
children 0-6 with mild to 
moderate disabilities.  Services 
include workshops and other 
prevention focused activities to 
strengthen and support families 
in the prevention of CA/N. 

 Home Visitation 
Casa Pensamiento de 
Mujer 

12-22-2011 – 
9-30-3012 

Project Libertad  Offers services to youths in junior 
high schools Public high schools 
ages 12-18 years and to residents 
in various public housing. 

 Pregnancy prevention, sexually 
transmitted disease prevention.  

 Program includes youth training 
from each school to work as peer 
facilitators, to promote the 
prevention of domestic violence, 
human rights, effective 
communication, sexual 
aggression and other related 
topics.  

 Summer Camps 
Escuela de Medicina de 
Ponce 

12-22-2011 –   
9-30-3012 

Menores en Contra del 
Abuso-MECA 

 Project offers psycho-educational 
services and workshops to 
pregnant teens, adolescent 
mothers/fathers and couples gear 
towards CA/N Prevention. 

 Program is based on the Non 
Violence, Educational Model 
(Patfoort, 1995) 
1.  Emotion Identification  
2. Positive Affirmation  
3. Communication  
4. Creativety 
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CBCAP 

Families Served/Total Participants Served 
 

 
Project 

 

Number 
Families 
Served 

Families/Children with 
Special Needs 

Total Participants 
Impacted 

Escuela de Medina de Ponce -MECA 275 17 275 
Centro de Servicios a la Juventud - CARE 479 43 479 
Hogar Albergue de Niños de San Germán 92 13 121 
Casa Pensamiento de Mujer del Centro 230 0 986 
Centro Buen Pastor 63 0 71 
Sor Isolina-Guayama 45 7 172 
Servicios Comunitarios Mana 53 34 202 
Centro Margarita 52 104 104 

Total 1,271 218 2,410 

 
 
A total of 1,271 families were served with CBCAP funds.  The CBCAP and PSSF organizations 
celebrated groups meetings, generally they are carried out separately, in which their strengths 
and challenges were discussed. During such discussions, programs that informed or reported 
their challenges are helped by others that had the same challenges, but have overcome them.  In 
the meetings information related to their intervention protocol an standards, and how their 
services needs to be align with DFAN goals and objectives directed toward the completion of 
the Program Improvement Plan were also discussed.   
 
Program Directory: 
 
During this reporting fiscal year a service Directory was issued it included all the organizations 
that are funded with federal funds in the assistant administration for prevention services.  They 
were listed by the source of the funds, a brief description of program, name of the organization, 
contact person, type of services, population and the municipalities that can receive services.  
Please refer to attachment.  

 
The Directory includes all the programs and services offered by the Auxiliary Administration: 
 
-Schools for Family Life 
-Schools for Health Living and Parenting 
-Nurse Home Visiting 
-Family Violence Prevention 
-Promoting Safe and Stable Families (ASFA) 
-Community-Based Child Abuse Prevention (CBCAP) 
-Community Services Block Grant – CSBG 
 
Copies were provided to the funded organizations, to some ADFAN’s social workers and some 
agencies such as Department of Justice Health Department, for its social workers. 
 
During this reporting period, PSSF Program made a request for proposals through leading 
newspapers in the state. (June 24, 2011) 
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A total of twenty one (21) proposals were received, and were evaluated by ADFAN personnel of 
the Assistant Administration for Prevention Services in the Community. Among the services 
offered were Healthy Parenting skills; sexual abuse prevention services that included evidence-
based models such as Good Touch, Bad Touch, “Dare to be You”, Family and Schools together,  
and other accepted models used in Puerto Rico. Other services offered were domestic violence 
prevention, responsible fatherhood, teen pregnancy prevention, child abuse prevention and 
Respite Care. 
 
Workshops activities were evaluated with pre/post tests, and all informed that the participants 
had acquired knowledge.  The workshops were evaluated by participants and the activities 
informed a satisfaction level of Good to Excellent. 
 
STRATEGY 2.4:  
The Schools for Family Life   will be transferred to the Assistant Administration for Social 
Protection, Family Preservation and Support Services.  
BENCHMARKS: Coordination with the Administrator of Support and Prevention Services to 
establish collaboration agreement between both Assistant Administrations, prepare a plan for 
the service transfer process and develop a working plan. 
 
NOT ACCOMPLISH - The School for Family Life continues as a tertiary prevention 
program under this Auxiliary Administration. 
 
STRATEGY 2.5:  
(New Strategy) To participate in an interagency collaborative efforts aiming at reducing the 
incidence of infant mortality. 
BENCHMARKS: ADFAN continued participation in the Interagency Committee- Cases 
reviewed in each of the eight regional offices identified by the Department of Health- Report of 
findings and recommendations.  
ACCOMPLISH AND ON-GOING 
 
During October, 2012 to May, 2013 we have been participating in seven meetings. 
 
OBJECTIVE 3:    
During the period of FY 2010-2014, to improve  adolescent’s  opportunities  to develop daily 
living skills  through  education, job skills  training, tutoring, sports, arts, and  recreational  
activities, and after-school programs in high poverty neighborhoods served by the CBOS. 
 
STRATEGY 3.1:  
Provide an array of services for children, youth, women and families through community based 
and faith-based organizations contracted to serve low-income communities, through the 
following Programs: Community Services Block Grant (CSBG), Family Support and Prevention 
Services (FSP), Community Based Child Abuse Prevention Program (CBCAP), and Family 
Violence Program (FV). 
BENCHMARKS: Documented needs and strengths, of youth, women and families- Contract 
between ADFAN and communities agencies- Contracted services according to their needs. 
 ACCOMPLISH AND ON-GOING 
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CSBG  
 
Thru the four eligible Community Services Block Grant (CSBG) entities; “Acción Social de 
Puerto Rico, Inc.” (ASPRI), “Instituto Socio-Económico Comunitario, Inc.” (INSEC), San Juan 
and Bayamón municipalities, low income families and communities of Puerto Rico received a 
variety of services targeted to help them to be self-sufficient, to improve the condition in which 
they live, as well as to alleviate the impact of poverty in their lives promoting the families’s 
stabilization.  For Fiscal Year 2011-2012 the entities received a total of $25,562,821.00 from the 
regular CSBG.  The following families, individuals, children, youth and women received during 
the last program year one or more of the services provided by the network of the four entities. 
 

 23,166 families  

 49,424 individuals 

 8,157 children under  eleven years  

 7,071 youths  between the ages of 12 and 23  

 11,445 adults among  24-44 years,  and 4,819 between the ages of  45-54, 6,812 adults 
among 55-69 years old 

 7,656 adults 70 years 

 28,043 women and 21,381  male all ages  
 

Among the services received were;  emergency basic services payments, subsidized work, 
education, after school tutoring, art and music classes, quality of life centers that provided 
services to all the members of the families including the old age member.  The changes and 
progress experience by the participants of the services are part of the information gather by each 
entity.  This information is reported annually in the IS SURVEY that is submitted to the 
National Association of State Community Services Program.  The impact of the services 
provided to the participant  is part of the areas included in the deep on site evaluation perform 
by CSBG State Program Office every three years  (3) and continues with the revision of quarterly 
progress reports submitted to the State Program.          
 
According to the data, Puerto Rico has a 125% federal poverty. The goal is to move these 
individuals from dependency to a self-sufficiency status.  These organizations are San Juan, 
Bayamón municipalities, Instituto Socio-Económico Comunitario de Puerto Rico (INSEC) and 
Acción Social de Puerto Rico, Inc. (ASPRI).  During the last program year 2011-2012 these 
organizations provide services to around 23,166 low income families in Puerto Rico.  They 
offered services to 28,043 women and 8,157 children less than 11 years, with a variety of services 
directed to move them to a self-sufficiency status or to provide stability to the families. Among 
the services provided for children are after schools programs, including academic tutoring, music 
and art classes among others.  For women the network offered educational and employment 
services.  
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FAMILY VIOLENCE 
 
ADFAN delegated $1,354,424.00 of Family Violence Prevention and Services Grant funds to 
twenty one (21) non-profit organizations and municipalities to provide support and services to 
victims of domestic violence and their children. 
 
During Fiscal Year, 70% of the funds from the program of Domestic Violence were granted to ten 
(10) shelters for abused women victims of Domestic Violence.  The ten (10) shelters for battered 
women and their children were: 
 

- Albergue- Hogar Ruth, Inc. 
- Albergue Casa Protegida Luisa Capetillo – Arecibo Municipality 
- Albergue Casa de la Bondad 
- Albergue Casa de Todos 
- Albergue- Hogar Clara Lair, Inc. 
- Albergue-Hogar Nueva Mujer – Santa María de la Merced 
- Albergue-CAPROMUNI – Instituto Pre-Vocacional e Industrial de Puerto Rico 
- Casa Protegida Julia de Burgos – Albergue San Juan y  Albergue Ponce  
- Albergue-Fundesco – Hogar La Piedad 

 
A total of 586 women, 780 children received support services, such as legal counseling, 
individual and group counseling, therapy, crises intervention, shelter services and re-education 
services.  The majority of the projects’ are located in municipalities outside the metropolitan 
area.  Shelters have created corporate training centers, with women housed in different shelters 
in Puerto Rico.  In the centers they will learn vocational and financial skills through workshops. 
 
In 2012, different providers shared with the program family violence prevention Executive 
Director problems related to lack of participation in the decision making process that had an 
effect on their service delivery, their financial stability and others.  The group was encouraged to 
organize and present their concerns as a united front.  Through periodic meetings they finally 
formed an official network, which they named “La Red” (The Network).   This network is 
composed of a group of ten (10) shelters providers that function as a steering committee.  Eleven 
(11) other entities that provide support services work as collaborators within the network. 

 
The Network has the task of coordinating, unifying and representing the shelters and support 
services providers to ensure the safety and quality of the services to women and children victims 
of domestic violence, sexual assault and look out. 
 
The main goal “La Red” (Network) of Puerto Rico is to become a solid, reliable and professional 
organization that represents the common needs of entities that work with the prevention of 
domestic violence and sexual assault. 
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ADFAN along with the “Red” of Puerto Rico (Network), have articulated the following 
objectives: 
 

1. Contribute to the development of public policies, laws and regulations that take into account 
the interest of domestic violence victims. 
 

2. Develop a model for intervention with women and their families, in situations of violence. 
 

3. Develop specific annual work plans to meet the needs of victims of domestic violence. 
 

4. Create a follow-up model to women and their families outgoing from the shelters. 
 

5. To promote the creation of more committees integrated by volunteers, with the goal of 
increasing the participation of the entities, and providing a forum to share their concerns, 
suggestions and opinions about violence against women/men and their families. 
 
Also the following agencies received funds for family violence prevention and services provision: 
 

- Envejecer en Armonia, Aibonito 
- Escuela de Medicina de Ponce – Centro de Ayuda Psicológica y Servicios Integrales 
- Uniendo Esfuerzos contra la Violencia doméstica, Guánica – Uniendo Esfuerzos con la Violencia 

Doméstica 
- Instituto del Hogar Celia & Harris Bunker 
- Departamento de Salud – Centro de Ayuda a Víctimas de Violencia Doméstica 

- Municipio de Coamo – Programa de Servicios a la Mujer Coameña 

- AFANA-Gurabo 

- Travelers Aid of Puerto Rico 

- Municipio Autónomo de Cidra-Renace 

- Municipio Autónomo de Caguas – Programa de Servicios de Apoyo para Violencia Doméstica 

- Casa Protegida Julia de Burgos - Aguadilla (servicios de apoyo) 

 
Of the twenty one (21) entities receiving funds from ADFAN, eleven (11) provide direct services 
to the communities where they have identified problems that affect the entire community.  
These entities offer family services to the youth and general population.  Services include 
workshops, conferences, marches and educational fairs.  The services are offered to interested 
community volunteers, and for this, social work is effective, as it has with community leaders 
and the entity behind them. A total of 1,344 women, 51 men and 755 children received non-
residential services. 
 
Activities: Community Education                  Number of Participants /    Number of Presentations 

     Adults/general population             8,245                           204 
      Youth targeted                                   3,178                            151 
 
At present ADFAN has not documented information on the rates of repeated incidents of 
domestic violence or any other child welfare data from the males and females that have 
participated in the Male Resocialization Project developed by AFANA.   
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Those cases represent:  
 

- Violation of the Puerto Rico Domestic Violence Act (Puerto Rico Law No. 54) 
- They are accused of Child Abuse and Neglect. 
- Other domestic violence situations. 

 

They have not experienced referring the situation or other domestic violence situations.  
 

There is not a follow-up of the residents, once they leave the Program, due to lack of funds.  If 
there is a relapse they cannot return to the Program.  
 

Next year AFANA will conduct a follow-up research on the perpetrators after they leave the 
program. 
 

The information is gathered by the Program.  
 

The organizations are developing a program to offer orientation and counseling on line, free of 
charge.  
 

Entities have a page on the internet to provide support services and emergency. It helps the 
victim to achieve security and confidence over the aggressor, because of the services they receive.  
 

CBCAP 
 

ADFAN delegated CBCAP funds to eight (8) organizations that provided an array of services 
and activities designed to strengthen and support. These services are geared to parents, parents 
with special needs, adolescents, pregnant adolescents, children, children with special needs, 
Respite Care, parenting class geared towards, developing healthy nonviolence parenting skills.  
Services directed to teens and adolescents included teen pregnancy prevention, time 
management, sexual transmitted disease prevention, recreational and cultural activities and 
summer camps, family counseling, social services, psychological services and referrals to other 
services when needed.  A total of 2,410 persons were impacted by CBCAP services as follow: 
 

Total Population Served with CBCAP Funds 

Region Women / 
Mothers 

Fathers Children 
0-5 yrs. 

Children 
6-12 yrs. 

Adolescents 
13-18 yrs. 

Pregnant 
Adolescents 

Parents 
with 

Special 
Needs 

Children 
With 

Special 
Needs 

Women 
Domestic 
Violence 

Total 

Ponce 
Libertad 

121 10 0 0 825 30 0 0 0 986 

Ponce 
M.E.C.A. 

0 0 0 0 240 18 17 0 0 275 

Mayagüez 
Portal de Amor 

78 7 16 7 0 0 0 13 0 121 

Ponce 
MANA 

53 26 16 44 28 1 0 34 0 202 

Arecibo 
C.A.R.E. 

114 49 29 39 0 64 31 12 0 479 

San Juan 
Hogar Buen Pastor 

35 36 0 0 0 0 0 0 0 71 

Guayama 
Fortalecimiento Familiar 

57 27 12 31 38 0 1 6 0 172 

Caguas 
Primavera 

82 0 0 0 0 0 52 52 0 104 

TOTAL 458 155 73 121 1,131 113 101 117 0 1,241 
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PROMOTING SAFE AND STABLE FAMILIES- SUPPORT AND PREVENTION (ASFA) 
 
ADFAN delegated PSSF funds to 21 organizations that provided an array of services designed 
towards parents, parents with children with special needs, adolescents, pregnant adolescents, 
children and populations with special needs.  Services included workshops and trainings 
focused on CA/N prevention, strengthening family relations, developing healthy non-violent 
parenting skills, and responsible parenting.  Participants received individual and group 
counseling, social services psychological services, referrals to Legal offices, Health Department 
and other services.  A total of 4,103 participants, and 1,522 families were impacted during this 
reporting period, as follows: 
 
 

Women/ 
Mothers 

Men/ 
Fathers 

Children 
0-5 Years 

Children 
6-12 Years 

Adolescents 
13-18 Years 

Pregnant 
Adolescents 

Mother/ 
Father With Special 

Needs 

Children 
With 

Special 
Needs 

Women 
Victims of 
Domestic 
Violence 

868 131 1,424 957 448 15 105 98 57 

 

 
All PSSF funded organizations offered pre/post tests to the participants that attended the 
workshops.  In general participants acquired knowledge that would strengthen and improve 
family relations. 
 

All Promoting Safe and Stable Families (PSSF) funded organizations offered pre/post test to the 
participants that attended the workshops.  In general, participants acquired knowledge that 
would serve to better strengthen and support the prevention of CA/N.  The participants also 
evaluated the workshop, the trainer and had space for remarks and recommendations.   
In general, the remarks were good and would recommend the workshops to others.   
 
The organization “Casa Pensamiento de Mujer del Este” is located in the Municipality of 
Aibonito, which is situated on the mountain side of Puerto Rico and is mainly rural.  PSSF funds 
the project “Good Touch, Bad Touch”, an evidenced based program for the prevention of sexual 
abuse for children in kinder garden up to 4th grade.  During this reporting period they worked 
with schools in Aibonito, but and also included children in summer camps in Aibonito, Comerio, 
Barranqutitas, Coamo and Orocovis. All three (3) municipalities are situated in the mountain 
side of Puerto Rico, mainly rural, with few or none community services.  Their goal was to 
impact 400 children in public schools.  They were able to surpass their goal and impacted a total 
of 1,323 children.  
 
ADFAN delegated FSP (PSSF) funds to 21 agencies, nonprofit, community based, faith-based, 
and some municipal government offices.  ADFAN personnel evaluated and recommended PSSF 
proposals based on federal and state criteria.  Parenting skills workshops and trainings geared 
towards nonviolent behaviors were offered to 1,095 participants that included 868 mothers, 131 
fathers, parents with special needs, and 57 domestic violence and care takers.  Pre/post tests 
were administered after each workshop to measure the percentage of knowledge acquired.  
Workshop satisfaction evaluations were also included, and almost all indicated “very well.   
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Program Directory 
 
A Service Directory was developed for fiscal year 2012-2013.  The Directory included names of 
the organizations, contact, contact information, brief description and other information relating 
to each program.   
 
ADFAN delegated CBCAP funds to eight (8) organizations that provided an array of services, 
geared to parents, parents with special needs, adolescents, pregnant adolescents, children, 
children with special needs, these included: Respite Care, parenting classes geared towards 
strengthening family, developing healthy non-violence parenting skills, and responsible 
leadership.  Services directed to teens and adolescents included teen pregnancy prevention 
sexually transmitted prevention, time management, studying habits, recreational cultural 
activities and summer camp. Parents, adolescents and children received counseling, social 
services, psychological services and referrals to other services when need.  A total of 2,410 
individuals were impacted by CBCAP services as follow: 

 

Women/ 
Mothers 

Men/ 
Fathers 

Children 
0-5 Years 

Children 
6-12 Years 

Adolescents 
13-18 Years 

Pregnant 
Adolescents 

Mother/ 
Father With Special 

Needs 

Children 
With 

Special 
Needs 

Women 
Victims of 
Domestic 
Violence 

458 155 73 121 1,131 113 101 117  

 
STRATEGY 3.2:  
To develop services projects to address the special needs of youths receiving child care services 
and other residential services in coordination with the Assistant Administrator for Foster Care 
and Adoption. 
BENCHMARKS: Documented the identified needs for this population; Project 
conceptualization; Questionnaires and/or other measure instruments. 
INICIATED 
We are in the process of conducting a needs assessment in order to alienate our request for 
proposals to offer services according to the identified needs. 
 
OBJECTIVE 4:    
Throughout FY 2010-2014, to increase the number and proportion of women in high poverty 
neighborhoods that receive services which enable them to work, receive education and or job 
training, while their children participate in a variety of nurturing activities in a safe environment.  
 
STRATEGY 4.1:  
Identify and coordinate the provision of child care services for women in high poverty 
neighborhoods served by community based organizations (CBOs) contracted to provide support 
services in the community. 
 
BENCHMARKS: The Assistant Administration for Prevention and Community Services is 
currently not delegating funds for child care, nevertheless, other comparable services are 
provided through CSBG, PSSF, and CBCAP sub-grantees. Among the services offered to children 
and adolescents are: respite care, after-school educational and recreational programs, tutoring, 
summer employment, and summer camps, which enable their parents to work or engage in 
educational activities. 
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IN PROGRESS 
 
ADFAN delegated a total of $348,000.00 (20% match included) of Community Based Child 
Abuse Prevention (CBCAP) funds for two (2) Respite Care Centers: one in the Arecibo Region 
and another in the Ponce Region.  Project “Centro de Aprendizaje y Respiro de Emergencia”- 
C.A.R.E. in the Arecibo region received 80 participants for Respite Care services.  Project 
“Construyendo Esperanza” in the Ponce region received 122 participants for Respite Care.  The 
services were evaluated as excellent by the mothers that received this service more than once in 
both regions. 
 
A total of 458 women received an array of CBCAP services, that included parenting classes to 
strengthen family relations and preventing CA/N, home visiting, psychological services, anger 
management, self-esteem workshops, overcoming crisis, effective communication, human rights, 
referrals and service coordination with other private or public organizations or services.  A total 
of 155 fathers received services related to responsible fatherhood, positive communication skills 
with children and their wives or partners, budgeting and other topics of interest.  Please refer to 
table Population Served with CBCAP funds: 
 

Region 
Women / 
Mothers 

Fathers 
Children 
0-5 yrs. 

Children 
6-12 yrs. 

Adolescents 
13-18 yrs. 

Pregnant 
Adolescents 

Parents 
with Special 

Needs 

Children With 
Special Needs 

Women 
Domestic 
Violence 

Total 

TOTAL 458 155 73 121 1,131 113 101 117 0 2,410 

 
During this reporting period ADFAN delegate PSSF funds for one Respite Care project in the 
municipality of Cidra, mainly rural.  Centro Margarita is an organization that offers specialized 
services to children with special needs 0-7 years old.  The Center offered Respite Care to 84 
families with special needs and 84 children, all with special needs.  
 
 
STRATEGY 4.2:  
Identify and coordinate education job training services and other support services to women in 
low income communities through family support services provided by contracted community 
based organizations. 
 
BENCHMARKS: Type of services to women provided by contracted organizations- 
Collaborative efforts between ADFAN and CBO’S. 
ACCOMPLISH AND ON-GOING 
 
With CSBG funds a variety of programs and services were provided to low income families that 
impact the whole family.  The services impacted 28,043 women (as reported in strategy 3.1). 
 
OBJECTIVE 5:    
By September 2014, to reduce the incidence of family violence by providing individuals and 
families with support services provided by community-based organizations (CBOS), the Schools 
for Family Life Program and the Schools for Healthy Living and Parenting Program. 
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STRATEGY 5.1:  
Programs in the Assistant Administration for Prevention and Community Services (Family 
Violence Prevention Program, Schools for Healthy Living and Parenting, Schools for Family Life) 
organize and provide support services to individuals and families to reduce family violence. 
BENCHMARKS: Strategic services to enhance family life and to reduce family violence. 
ACOMPLISH AND ON-GOING 
 
A total of 1,930 families participated in the services offered by entities for the prevention of 
domestic violence program. 
 

 Albergue-Hogar Ruth, Inc. 

 Albergue Casa Protegida Luisa Capetillo – Arecibo Municipality  

 Albergue Casa de la Bondad 

 Albergue Casa de Todos 

 Albergue- Hogar Clara Lair, Inc. 

 Albergue-Hogar Nueva Mujer – Santa María de la Merced 

 Albergue-CAPROMUNI – Instituto Pre-Vocacional e Industrial de Puerto Rico 

 Casa Protegida Julia de Burgos – Casa Protegida Julia de Burgos, Albergue San 
Juan, Albergue Ponce y Aguadilla (servicios de apoyo) 

 Albergue-Fundesco – Hogar La Piedad 

 Escuela de Medicina de Ponce – Centro de Ayuda Psicológica y Servicios 
Integrales 

 Uniendo Esfuerzos contra la Violencia Doméstica, Guánica – Uniendo Esfuerzos 
con la Violencia Doméstica 

 Instituto del Hogar Celia & Harris Bunker 

 Departamento de Salud – Centro de Ayuda a Víctimas de Violencia Doméstica 

 Municipio de Coamo – Programa de Servicios a la Mujer Coameña 

 AFANA-Gurabo 

 Travelers Aid of Puerto Rico 

 Municipio Autónomo de Cidra-Renace 

 Municipio Autónomo de Caguas – Programa de Servicios de Apoyo para 
Violencia Doméstica 

 Envejecer en Armonia - Aibonito 
 

The services were offered to families through individual and group counseling, legal assistance, 
workshops, therapies and re-education services. 
 
Each project has social workers, psychologists and psychiatrists to help families as a group, and 
their individual members.  These participants are or have been victims of domestic violence. 
 
When families initiate their participation in the workshops they manifest aggressive behavior 
and there is no discipline among family members.  When workshops conclude the differences in 
the behavior of each member is noticeable. Families learn to use models to find solutions and 
alternatives to problems without using violence. 
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For teenagers a workshop on dating violence is being offered.  It will be offered island-wide in 
schools and communities. 
 
This is a project of the Municipality of Coamo where they offer workshops on dating violence, 
discipline and self-esteem.  Fifteen (15) intermediate level students will be recruited in different 
schools of the chosen town.  These young people who participate in these workshops are going 
to have the tools to bring the message of prevention on dating violence.  At the end of the 
workshops a graduation is performed with the participation of the mayor of Coamo. 
  
As a prevention strategy, funds will also be used to educate students in the elementary and 
intermediate school levels.  Workshop will focus on values, and respected relationships among 
the genders, dating violence.   
 
The evaluation process of the entities is as follows: 
 

 Monthly meetings, where administrative and programmatic issues are discussed. 
 The monthly report of each entity. 
 The evaluation of each project: 

o Use the fiscal year closing as an evaluation where each entity presents the 
achievements and limitations of the fiscal year. 

o The director of domestic violence program of each program evaluated present a 
power point presentation. 
 

 In fiscal year 2011-2012: 
o All entities were satisfactory in the evaluation. 
o In evaluation of the files checked appearance, content and process.  In this area 

the projects were satisfactory. 
 

 Work Plan: 
o It meets the objectives on time and with their activities. 

 
 Fiscal Area: 

o Delivered on time funding requests.  Use 100% of the budget allocated. 
 

 
“School for Family Life” (“Escuelas para la Vida en Familia”) - is a tertiary prevention model 
to reeducate parents that have been abusive or neglectful in healthy child-rearing skills, in order 
to prevent the recurrence of maltreatment or negligence.  The School for Family Life also offers 
primary prevention workshops to the general public and social therapeutics and educative 
activities to the children of the participants.  
 
In the period from July, 2012 to March, 2013 the School for Family Life facilitators trained 
seventy-nine (79) groups with attendance of three thousand eight hundred forty-seven (3,847) 
participants and one thousand one hundred ninety-one (1,191) workshops and social-
educational activities, in ten (10) of the ten (10) regional offices, which informed statistics.  The 
participants cases come from:  Law 177 Law for the Well-being and Integral Protection of the Childhood 
and Law 246; Law for the Safety, Well-being and Protection of Minors; (December 16, 2011), which 
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repealed the law 177; two hundred and seventy-eight (278) come from Law 88; three (3) come 
from family relations; five (5) from protection cases; three hundred and sixty-eight (368) from 
family preservation cases ; fifty-three (53) from reunified families; four (4) from foster care 
homes; one (1) the same ones, for a total of one thousand four hundred seventy-one (1,471) cases. 
Thirty-one (31) social therapeutics activities were realized and nine hundred fifty-two (952) 
workshops, one hundred seventy-one (171) court reports were submitted to the Courts, and one 
hundred and forty-three (143) were referred to Family Department Programs. 
 

See Table of Workshops offered by the Schools for Family Life, Puerto Rico Regional Offices; 
Aguadilla, Arecibo, Bayamón, Caguas, Carolina, Humacao, Mayagüez, Ponce and San Juan.  
 

Workshop: Period /July 2012- March 2013 

Family Department Regional Offices #  Workshops 
Aguadilla  144 
Arecibo 37 
Bayamón 178 
Caguas 97 
Carolina 107 
Guayama 123 
Humacao 90 
Mayagüez 182 
Ponce 93 
San Juan 62 

 
1,113 

 

Percent of workshops offered by regional offices 

Aguadilla 
13% Arecibo

3%

Bayamón
16%

Caguas
9%

Carolina
10%

Guayama
11%

Humacao
8%

Mayaguez
16%

Ponce
8%

San Juan
6%

 

One thousand one hundred ninety-one (1,191) educational activities were carried out during the 
period of July 2012 to March 2013.  Among these were workshops of the Psycho-educational 
Module for Strengthening Family workshops, services that are distributed in the following way 
were: Forty-four (44) educational activities, thirty one (31) upbringing and three (3) other of 
directed domestic violence orientation to strengthen the needs of participants. 



ASPR 2012-2013 
85 | P a g e  

 
 

# SERVICES # Activities 

Workshop 1,113 

Educational Activities 44 
Socio therapeutic  
Activities 31 

Others 3 

  1,191 

 
 
 

93%

4%

3%

0%

# Activities

Workshop Educational Activities Socioteraputical Activities Others

 
 
 
The participants were divided in the following way: (1,239) one thousand two hundred and 
thirty-nine mothers, three hundred and thirty-three (333) fathers, forty-six (46) others such as 
grandparents, aunt, uncle, etc., and one (1) foster care parent. Two hundred and fifty one (251) 
parents withdrew from participating in the workshops. There is a difference in the workshop of 
176 in the period of 2011-2012 to 251 in the period of 2012-2013 due to absenteeism, movement of 
cases, or it did not expire with the service plan. 15.18% did not complete the service plan. 
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Number and per cent of participants by category 
 
 

 
*Grandparents, aunt, uncle, consensual couple.  
 
 
 
 

 
Foster 
Care 
Parents 

 
 
Other 

 
 
Father 

 
 
Mother 

3% 5% 15% 78% 
0 1% 24% 75% 
0% 5% 23% 72% 
0% 4% 18% 78% 
0% 2% 18% 79% 
1% 5% 15% 80% 
0% 0% 29% 71% 
0% 0% 28% 72% 
0% 5% 20% 75% 
0% 1% 11% 88% 

0.004% 3% 20% 77% 

 
Regional 
Offices 
 Mother Father *Other 

Foster  
Care 
Parents 
 

Aguadilla 82 16 5 0 
Arecibo 52 14 2 0 
Bayamón 136 44 8 0 
Caguas 149 36 7 0 
Carolina 159 37 5 0 
Guayama  138 26 8 1 
Humacao 149 60 0 0 
Mayagüez 111 44 0 0 
Ponce 160 43 10 0 

San Juan 103 13 1 0 

P.R.Total  1,239 333 46 1 
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The mothers’ participation is a greater number than all categories of fathers and others. Parents 
reach a second position in participation, and the third positions are relatives who have custody 
of children. Foster care parents participation is no significant numerically, but we are 
nevertheless concerned by the fact that the children are in temporary homes and have situations 
of neglect or abuse.  
 
The family service assistant (educational keeper), in charge of taking care of the children while 
the parents participate in the workshops, attended to four hundred and seventy-seven (477) 
minors while his parents were receiving the workshops in the period of July 2012 to March 2013. 
 

Regional Offices children participation  

 

Age Aguadilla Arecibo Bayamón Caguas Carolina Guayama Humacao Mayagüez Ponce 
San 
Juan 

0-23 
month 2 1 21 11 3 1 1 17 14 2 
2-4 
years 14 4 38 19 1 0 2 4 9 2 
5-8 
years 27 3 32 24 7 0 2 4 3 4 
9-12 
years 21 0 25 36 0 0 0 0 5 2 
13-17 
years 35 0 20 35 1 0 0 0 3 0 
18-21 
years 3 0 2 14 0 0 0 0 3 0 
  102 8 138 139 12 1 5 25 37 10 

    
Total: 477 
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The mistreatment typologies for which they get protection services are: sis hundred and eighty 

six (686) negligence, one hundred and seventy-seven (177) physical; one hundred and seventy 

(170)  emotional; seven (7) exploitation; forty-six (46) sexual abuse; three hundred seventy (370)  

multiple maltreatment; fifteen (15) orientation and domestic violence; and nothing (0) social 

adjustment; one thousand four hundred seventy-one (1,471) cases of Preservation and Family 

Strengthening Program. The Mayagüez Regional Office does not include in its monthly statistics 

the mistreatment typologies of the serving families incidences. The San Juan Regional Office 

does not report its statisticians regularly; if it did the number of services offered to participants 

would increase. 

 

The mistreatment typologies 
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At comparison from the fiscal years 2011-12 in the Psychoeducational Module for Strengthening 
family of “School for Family Life” (“Escuelas para la Vida en Familia”) the participation shows an  
increase,  there were thirty six (36) more groups in comparison to forty three (43) groups from 
the fiscal year 2012-2013, with seventy nine (79) groups. In relation to the period 2011-12 there 
was an increase in the number of participants from one thousand and one hundred seventy two 
(1,172) to one thousand and seven hundred forty four (1,744) in the period from July 2012 to 
March 2013. (1.01% increase). With respect to withdraw of the participants in the workshops, 
the difference is one hundred seventy six (176) in the period of 2011-2012 to two hundred fifty 
one (251) in the 2012-2013 periods. The ten (10) regional offices do not inform the pretests and 
posttests results applied to participants in each workshop. Also, nine (9) regional offices do not 
inform participants´ application of the satisfaction services tool assessment results at the end of 
the respective module or other educational activity.  
 
The participants´ application of the tool assessment satisfaction services, June to October 2012, 
is as follows: 
 
In a randomly chosen sample of two (2) participating groups from the Arecibo Region Office 
there were a total of forty-four (44) attendances:  group one involved twenty-five (25) 
individuals, and group two had a participation of nineteen (19) attendances. The forty-four 
participants’ were classified as mothers, fathers or persons responsible for the child. The 
participants’ gender is distributed in the following way: twelve (12) males and thirty-two (32) 
females. The scales by age are distributed in the following manner: 15 to 19 years old- 2 (two); 20 
- 24 years old - 3 (three); 25-34 years old - 6 (six); 35-44 years old- 7 (seven); 45-54 years old - 1 
(one) in the first group. In the second group the distribution was as follows: 15-19 years old - 0 
(zero); 20-24 years old - 10 (ten); 25-34 years old -12 (twelve); and 35-44 years old-3 (three).  
Participation from attendants who belong to the Arecibo Regional Office is as follows: 
Barceloneta - three (3); Camuy - six (6); Ciales - two (2); Hatillo - eight (8); Manatí - twelve 
(12); Morovis - three (3); Quebradillas - four (4); Utuado - six (6). The participation from the 
people of Lares and Florida is zero (0). 
 
There were five (5) answers used in the instrument with thirteen (13) items: 
 

a. Fully agree, b. Agree, c. Neither agrees nor disagrees, d. Disagree, and  e. Fully disagree 
 

The items were: 
  
1. The program has made positive changes in my quality of life; participants responded on the 
liker scales: thirty-nine (39) being fully in agreement, five (5) in agreement, zero (0) neither 
agrees nor disagrees in agreement, and zero (0) disagree and or fully disagree. 
 
2. I would recommend this program to other members of my family or others. Forty-three 
(43) responded as fully agreeing, one (1) responded as agreeing, and zero (0) responded in 
neither agree nor disagree, disagree and fully disagree. 
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3. The program supported me to recognize and develop my skills as a responsible citizen to 
prevent abuse responded. Forty-two (42) responded as fully agreeing, two (2) as  agree, and 
zero (0) in neither agree nor disagree, disagree and completely in disagreement. 
 
4. The program procured into account my personal needs and adapted their services to 
these participants responded. Thirty-three (33) responded as fully in agree, eleven (11) in 
agreement, zero (0) neither agree nor disagree, disagree and fully disagree.  
 
5. The services received was treated with respect and dignity. All the forty and four (44) 
participants indicated to be totally in agreement. 
 
6. Thirty-four (34) participants indicated to be fully in agreement that at the time of offer the 
services, the program took into consideration your schedule availability. Eight (8) 
responded in agreement, and two (2) neither in agreement nor in disagreement. 
 
7. The services were of benefit to me and my family. Forty-one (41) participants indicated to 
be totally in agreement, and three (3) indicated to agree. 
 
8. With regard to receive important information about services available in the community and 
how to get them independently thirty-one (31) participants indicated to be totally in 
agreement, thirteen (13) indicated to agree. 
 
9. I learned positive ways to parenting and discipline of the forty-four: forty-three (43) 
participants indicated to be totally in agreement and one (1) agreement. 
 
10. Thirty-nine (39) participants responded to be totally in agreement that the program taught 
him to solve and better solve my problems, and five (5) responded to agree, zero (0) disagree 
or totally disagree. 
 
11. Forty-one (41) participants indicated to be totally in agreement that learned how to request 
and receive support from others in the breeding; and two (2) were in agreement. 
 
12. Forty-three (43) participants indicated to be totally in agreement that now feels that their 
home is safe and healthy for me and minors, and one (1) agrees. 
 
13. In general, how satisfied this services? Forty-four (44), or all selected groups’ participants, 
fully agrees.  
 
Statistical information gathered regarding information and the home practice (assignments) of 
the knowledge acquired by attendants in the workshops, the breeding and effective discipline 
are observed as examples of conduct change in participants. In addition, the results  in 
participants´ application tool assessment satisfaction services is demonstrative of the service 
effectiveness and positive parenting changes generated in the minor’s parents or minor’ 
guardians. Another effectiveness indicator is a non-recurrence of maltreatment or negligence 
from the majority of the participants who complete the workshops, for the reason that the local 
offices do not receive from those participants new referrals of neglect, maltreatment or child 
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abuse.  We infer that the “School for Family Life” (“Escuelas para la Vida en Familia”) is an 
effectiveness tertiary prevention model.  It enjoys being classified as an evidenced model at 
national level to improve the indicators in areas like: prevent the maltreatment to minors, 
reeducate parents, and strengthen the parental needs of participants to promote safety, well-
being and permanence in the minors, among others. 
 

2013 and 2014 Projection: 
 
1. To complete fifty-eight (58) groups in progress of the Psychoeducational Module for 
strengthening family of “School for Family Life” (“Escuelas para la Vida en Familia”). 
 
2. To continue and to update the collaborative agreements with other ADFAN Auxiliaries 
Administrations to refer, provide services for Strengthening Family Psychoeducational Module 
participants’ and that they can receive necessary services to comply with reasonable efforts to 
comply with the service plan and promote safety, well-being and permanence in the minors. 
 
3. To continue the efforts to train frequently, in statistical reports procedure and 
complementation, the supervision and direct service personnel of the Schools for Healthy Living 
and Parenting and the School for Family Life. Implement the standard report results of pre and 
post tests and the satisfaction services instrument measuring participant’s evaluations. 
 
4. Make available to direct staff technological equipment such as Pc, printers, etc., provide 
training for the technological equipment use and access to information system and emails; to 
facilitate the delivery of reports and effective communication in the offices of the regions where 
staff is located. 
 
5. To establish participation increase in number of workshops offered in the quarter of the 
Psycheducational Module for Strengthening Family of the “School for Family Life” (“Escuelas 
para la Vida en Familia”). 
 
6. Substitute retired personal. Make another study on the quantity of personnel and the 
workshop demand of the “School for Family Life” (“Escuelas para la Vida en Familia”) to 
reinforce or to promote the recruitment, or transfer of staff of other programs that enriches the 
service.  
 

7. Consider recruiting family service assistants (educational keepers) so that they can take care 
of the children that are under the custody of the parents and do not have relatives or individuals 
that can help with their care.  This may result in a decrease in the numbers of withdrawals from 
the workshops and that participating parents can come to the flexible hours and comply with 
the service plan. 
 

8. To continue working in the Modules Content Evaluation Committee. This Committee was 
organize and created to evaluate time efficiency, effective and strategies adjusted to the social 
changes of Schools for Healthy Living and Parenting and School for Family Life in participant’s 
situations. ADFAN Administration evaluates, approves and implements the recommendations of 
the Modules Content Evaluation Committee. 
 
 



ASPR 2012-2013 
92 | P a g e  

 
 
STRATEGY 5.2  
The Schools for Healthy Living and Parenting will provide educational activities through diverse 
strategies to the general public. 
BENCHMARK: To fortify family living and prevent child abuse and family violence. Activity 
integrated plan. 
ACOMPLISH AND ON-GOING 
 
 

Prevention  Activities # Participants 

1 Justice Conference for the Childhood – information table 99 

2 King’s Day Activity- support resources and prevention in the security of the minors 3,000 

3 Feast of San Sebastian Street – information table and support resources and prevention 
of the minors. 

3,000 

4 Tournament of Intercollegiate Athletic League in Ponce – support resources and 
prevention in the security of the minors 

400 

5 Feast of Health National Guard 
 
     Municipality of Salinas 

  

  
128 

6      Municipality of Yauco 103 

7 Security Feast (Plaza Las Americas) Documentary the price of Old age maltreatment 
prevention to old age person. 

720 

8 Dead Children Memorial due to Infantile Maltreatment– Capitol Hall – Municipality of 
San Juan 

354 

9 Security Feast against earthquakes WAPA T.V. (Municipality of San Juan) – 
information table 

1,800 

10 ¡Let’s Play in Family! at El Morro – Escape Program       - information table                                            1917 

11   Administration Medical Services (ASEM): Spaces of Peace 904 

12 WORLD BASEBALL CLASSIC – information table and support resources and 
prevention in the security of the minors   

400 

13 Camarero Race Track-  information table and support resources and prevention in the 
security of the minors   

238 

14 
 

 

Feast of Early Childhood 2013 - information table and support resources and 
prevention in the security of the minors  
  

Municipality of Quebradillas 

 
 
 

129 
15 

1
5 

Municipality of Corozal 119 

 TOTALES DE ACTIVIDADES 15 13,311 

 
During the month of prevention of child maltreatment, with the a collaboration of the strategy 
of prevention of Family in your Community, a total of 1,843 persons were impacted through 
educational activities for the prevention of educational negligence, bullying and the minor’s 
right to education. 
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STRATEGY 5.3: 
The Schools for Healthy Living and Parenting will provide orientation about Puerto Rico Law 
No. 246, and Puerto Rico Law No. 1 Integral Child Protection Act, to professional groups. 
BENCHMARKS: Law No. 246 presentations- Collaborative efforts with other community and 
professional resources. 
IN PROGRESS- ON GOING 
 
The Schools for Healthy Living and Parenting offered workshop on Law No. 246 to 89 
professional. 
 
STRATEGY 5.4:  
Through joined efforts, Schools for Healthy Living and the Schools for Family Life will provide 
educational activities on parenting without violence to the population in general.  
BENCHEMARK: Parenting without violence Promotion. 
ACOMPLISH AND ON-GOING 
 
During the month of the prevention of child maltreatment a total of 8,941 persons were 
impacted through educational activities for the prevention of educational negligence, bullying 
and the minor’s right to education.  
 
OBJECTIVE 6:    
Throughout FY 2010 to 2014, to increase the number of mothers and fathers of children, and 
adolescent’s participating in educational recreational and cultural activities, in projects working 
with very poor families. 
 
STRATEGY 6.1:  
Programs of the Assistant Administration for Prevention and Community Services (CBO’s,) 
Schools for Family Life) and other programs through community base organization, will provide 
educational, recreational, and cultural services to families with adolescents, in poverty areas. 
BENCHMARKS: Participation on their adolescent’s life- Activity Plan for each program service. 
ACCOMPLIHS AND ON-GOING 
 
During this reporting period, the following two CBCAP organizations: CARE in the Arecibo 
Region, and Construyendo Esperanza in the Ponce Region, continue to coordinate and provide 
services to families and children. Project CARE informed that 80 children  aged 0-12 received 
services.  Project Libertad, in the municipality of Aibonito which is mainly rural, informed that 
825 adolescents received services.  Project MECA in the Ponce Region informed that 240  
adolescents between the ages of 13-18 years old, received services for sexual abuse prevention. 
 
Most CBCAP organizations offered other activities such as summer camps, educational and 
recreational activities for adolescents. 
 
With the CSBG delegated funds two hundred and twenty three (223) low income elementary 
schools students participated in after school programs through the Island. This initiative is well 
accepted by the communities and the participants improve their academic achievement as a 
result of the program.  The parents of this student inform to be satisfied with the program. 
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Another initiative offer with CSBG fund thru the delegated agencies is the Art Programs.  With 
this program 506 children and adolescents participate in music, dance and art classes.  This 
program has demonstrated to be effective in keeping the younger people out of the streets, 
occupied in activities that improve their self-esteem, and to offer alternatives that they can’t 
access any other way because of their families lack of resources. 
 
Another Program under CSBG is “La Mochila Alegre”  (Happy Backpack) this is an innovative 
strategy that provided healthy snacks to the after school participants. The participants received 
the backpack on Fridays afternoon with the food and returned it on Monday.  With this 
Program one hundred and seventy three (173) kids around the Island, have access to nutritional 
meals during the weekends. 
 

CSBG funds also covered summer and Christmas job skills training project for adolescent.  With 
this initiative three hundred and forty eight (348) adolescents benefited from a job training 
experience and obtaining skills and income for their personal needs. 

 
STRATEGY 6.2:  
To coordinate, promote and celebrate different activities with the school community and 
families collaboration. 
BENCHMARKS: Activity Plan within both parts.  
ACCOMPLISH AND ON-GOING  
 
Of the 21 funded PSSF organizations, seven (7) work in collaboration and coordination with the 
Department of Education.  These organizations work closely with public schools, but parents 
only participate by reviewing the workshops and activities. 
 
Parents sign authorizations forms permitting their children to participate in the programs in 
coordination with the school they attend. 
 

PSSF Organizations Children 
0-5 

Children 
6-12 

Adolescents 
13-18 

Adolescentes de Naranjito  279  
Casa Pensamiento  724  
Nanny’s Day Care 51 24 8 

Profamilia   200 
Municipio de Arecibo 306 306 353 

 
Of the eight (8) CBCAP funded organizations, two (2) work in collaboration and coordination 
with the Department of Education/Department of the Family and local public schools. 
 
Parents are not involved actively, but are aware of the workshops and activities their children 
will receive. 
 

CBCAP Organizations Children 
0-5 

Children 
6-12 

Adolescents 
13-18 

Project Libertad   994 
Project MECA   264 
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OBJECTIVE 7:    
Throughout FY 2010 to 2014, to reduce the incidence of violence in the family by providing 
educational activities to strengthen parental relationship and promote healthy couple 
relationship.  
 
STRATEGY 7.1:  
Programs in the Assistant Administration for Prevention and Community Services (CBO’s, 
Schools for Healthy Living and Parenting, Schools for Family Life) develop and provide 
workshops and other activities directed to strengthening couple, marital and parent child 
relationships in families at risk of violence. 
BENCHMARKS: Workshop modules as an educational activity that promote changes. 
IN PROGRESS 
 
The CBCAP organization “Centro de Renovación y Desarrollo Humano-Espiritual el Buen 
Pastor, Inc.” offered couple, and marital and parent child relationships to fifty two (52) mothers 
and fifty eight (58) fathers.  
 
The Program for Healthy Living and Parenting will offer workshop to strength couple, marital 
and parent child relationships during October-November 2013. 
 
STRATEGY 7.2:  
To delegate funds from the Family Violence, Community Based and Family Support and 
Prevention Program, for projects to offer parenting skills, and offer services, workshops and 
training designed to direct parenting and non-violent behaviors. 
BENCHMARKS: Funds delegation process- Enhance and fortify parenting skills. 
ACCOMPLISH AND ON-GOING 
  
CBCAP delegated funds to six (6) organizations that have modules designed to developed 
healthy parenting skills through workshops, the number of workshop vary, promoting non-
violent behaviors, anger/stress management, problem solving, attending or forming support 
groups, taking interest in school activities, and other topics of interest. 
 

CBCAP Organizations Mothers Fathers 
Dinámica de Matrimonio 52 58 

CARE 220 108 
Centro Margarita 24 2 

CBCAP Organizations Mothers Fathers 
Portal de Amor 49 8 

Fortalecimiento Familiar 58 28 
Maná 21 17 

 
CBCAP impacted a total of 645 parents (mothers 424 and fathers 221) among the six (6) 
organizations. 
 
PSSF delegated funds to twenty one (21) organizations that worked with parents 
(mothers/fathers) to develop positive parenting skills, through workshops and other activities. 
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PSSF Organizations Mothers Fathers 
Municipio de Lajas 48 10 

Municipio de Carolina 20 13 
Centro Buen Pastor 29 12 

Taller Salud 53 28 
Adolescente de Naranjito -0- 107 

Familias Capaces 35 6 
AFANA 72 -0- 

Nanny’s Day Care 64 4 
Profamilia 50 11 

Municipio de Jayuya 2 1 
OPDH 46 3 

Municipio de Sabana Grande 96 15 
Harris Bunker 42 -0- 
FUNDESCO 16 -0- 

COASI 3 -0- 
PAEC 64 5 

 
During this reporting period, PSSF reported families to have served of other nationalities as 
follows: 
 

Dominicans –   5 
Belgium-  1 
Columbian –   1 
American –   1 

 
A total of  1,254 families received services geared towards non-violent parenting, facing day to 
day challenges, strengthening families, dealing with stress, and in general CA/N prevention. 
 
The workshops of discipline management and parenting skills offered by the Institute for 
Individual, Group and Organizational  Development, Inc. have been  the most effective 
alternatives to search for and participating families. 
 
The workshops contain the following topics: 

1. General discipline 
2. Disciplining with love 
3. Setting rules at home 
4. Understanding the inappropriate behavior of children 
5. How to handle inappropriate behavior in children 
6. What is child abuse 
7. Management alternatives to discipline 

 
The Male Resocialization Project, which provides services to perpetrators of domestic violence, 
of the AFANA Program and the Medical School of Ponce has offered individual counseling to 
275 aggressors and group counseling to 415 aggressors.  It has been the largest amount of 
aggressors successfully treated. 
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85% of the perpetrators could identify situations of physical and emotional violence in their 
family lives. 
 
The 90% could identify the legal issues regarding domestic violence. 
 
 
GOAL #2:  TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 

STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILIES THROUGH A FAMILY-
BASED INTERVENTION MODEL.  

 
 
OBJECTIVE 8:  
To increase support systems for families at risk of violence through agency resources and other 
community resources.  
 
STRATEGY 8.1:  
To transfer the Family Life Program to the Assistant Administration for Family Preservation and 
Support. 
BENCHMARKS: Establish calendar meetings between both Assistant Administration- Mutual 
agreements change process- Program and personal assigned to the Assistant Administrator for 
Family Preservation and Support- Program for services provision. 
NOT ACCOMPLISH 
 
This strategy will be eliminated. This is a tertiary prevention strategy, geared towards re-
education in parenting skills in order to support the service plan. The Family Life Program will 
remain in the Assistant Administration for Community Prevention Services. 
 
STRATEGY 8.2:  
Continue the delegation of funds to non-profit community based agencies, according to the 
community and family’s needs. 
BENCHMARKS: Number of projects with delegated funds of CBCAP, ASFA, Family Violence 
and CSBG Programs.  
ACCOMPLISH AND ON-GOING 
 
ADFAN delegated a total of $383,848.00 to eight (8) nonprofits community-based and faith 
based organizations for this reporting period.  Respite Care services continue to serve families in 
the Arecibo and Ponce region.  Services provided by the 8 organizations included: parenting 
classes geared towards strengthening family relations and preventing CA/N, responsible 
fatherhood, healthy marriages, parent leadership, teen pregnancy and domestic violence 
prevention.  The response to the services provided was positive, and the activity evaluations 
were very good.  Nevertheless during the next reporting period, the results will be included. 
CBCAP Projects: 
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Organization Project Funds delegated 
Centro de Servicios a la 
Juventud 

CARE $69,880.00 

Servicios Comunitarios 
Maná, Inc. 

Construyendo Esperanza $55,000.00 

Centro Margarita Primavera $35,000.00 
Escuela de Medicina de 
Ponce 

MECA $30,000.00 

Centro de Renovación y 
Desarrollo Espiritual 
Buen Pastor 

Dinámicas de Matrimonio y/o 
Parejas 

$30,000.00 

Casa Pensamiento de 
Mujer del Centro 

Libertad $35,000.00 

Centro Sor Isolina Ferre Fortalecimiento Familiar $35,000.00 
Hogar Albergue de 
Niños de San Germán 

Centro de Servicios 
Comunitarios 

$30,000.00 

 
 
The eight (8) CBCAP organizations complied with the following general aspects. 
 

 The projects developed parent’s knowledge and skills to foster children’s safety, well-
being and family stability. 

 The projects integrated parents as equal partners. 
 Participated in the Peer Review Process. 
 The projects gave priority to ADFAN referrals. 
 The 8 projects prepared a Calendar of Activities for April to create awareness for the 

prevention of CA/N. 
 
Fiscal: 
 
All eight (8) organizations made good use of the funds that were approved by ADFAN. 
 
All 8 organizations petitioned their funds in the time that was required by ADFAN. 
 
All 8 organizations used the full amount of the funds that were approved by ADFAN. 
PSSF Project: 
 

Organization Project Funds delegated 
Municipio de Sabana Grande Desarrollo Integral de la Familia y 

Programa de Violencia Doméstica 
$66,000.35 

Centro de Orientación y 
Acción Social (COASI) 

Cimientos para una Convivencia en 
Paz y Proyecto para la Formación 
de Familias Sostenibles (PFFS) 

$37,500.00 

FUNDESCO Adolescentes Hoy, Mujeres Mañana $37,500.00 
Organization Project Funds delegated 

Escuela de Medicina de Ponce Programa Apoyo a Menores-MAS $37,500.00 
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AFANA Servicios Mujeres Jefas de Familia y 
Familias con Hijos/as 

$37,500.00 

Municipio de Lajas Programa Desarrollo Integral de la 
Familia 

$37,500.00 

 Casa Pensamiento de Mujer 
del Centro 

Como Sabemos, Nos Protegemos $37,500.00 

Familias Capaces, Inc. DENIAFAR $37,500.00 
CREARTE, INC. CREATE $37,500.00 
Oficina para la Promoción y 
Desarrollo Humano 

SIPFRA $47,250.00 

Municipio de Arecibo Uniendo Esfuerzos Comunitarios $44,246.00 
Gobierno Municipal de 
Carolina 

Rompiendo el Ciclo $37,500.00 

Nanny’s Day Care Center Juntos $37,500.00 
Asociación Puertorriqueña 
Pro-Bienestar de la Familia, 
Inc. 

Espera-Este $37,500.00 

Taller Salud, Inc. Derecho a Crecer en Paz $37,500.00 
Instituto del Hogar Celia & 
Harris Bunker 

Creer y Criando para la Paz $63,750.00 

Programa de Adolescentes de 
Naranjito, Inc. 

Protegiendo mi Cuerpo $18,500.00 

Centro Margarita CARAS $36,746.00 
Centro Buen Pastor Creciendo Juntos en Armonía $37,500.00 
Municipio de Jayuya Programa Apoyo Prevención $29,051.00 

 
During the reporting period all the funded PSSF organizations had to make changes in their 
working plans at least once, and more than half had to make changes twice.  More than half of 
the organizations had to sign contracts between July and August of 2011. 
 
In general, all projects worked to develop skills in parents to prevent child Abuse and Neglect.  
Some worked with children and parents to prevent sexual abuse. Some projects had evidence 
based models. All gave priority to ADFAN referrals. In addition, most attended meetings and 
workshops held by the agency. 
 

Fiscal: 
 

 All made good use of the funds approved by ADFAN. 
 All petitioned their funds within the time frame established by the Agency. 

 Most of the organizations were not able to use the total amount of the funds approved by 
the Agency. 

 The unused funds were reimbursed to the Agency. 
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CSBG Project: 
 

 Forjando un Nuevo Comienzo - $90,000.00 
 Asociación Agencias Comunales de P.R., Inc. (PRAAC) - $133,000.00 
 Centro Sor I. Ferré –Caimito - $60,000.00 

 
ADFAN delegated $830,793.00 PSSF funds, without 20% match, to 21 organizations.  A total of 
3,694 individuals received services that included sexual abuse prevention in children, teen 
pregnancy prevention, domestic violence prevention, responsible fatherhood and strengthening 
family relations and a culture of peace.  All activities were evaluated as good to excellent by the 
participants. 
STRATEGY 8.3:  
Continue the support services through the “Encuentro” Project to improve the relationship of 
non-custodial parents with their children in situations of domestic violence. 
BENCHMARKS: Legal aspects of the services, -Specialized services with strong legal 
component, Collaborative efforts between a Legal Agency and social services agency. 
ACCOMPLISH AND ON-GOING 
 

 Of the total of families active in the service during the present period, 21% of the cases 
were closed. This opened the opportunity to accept new families. During this period, 
seventy-four (74) new referrals were received and evaluated. Of those, forty-two families 
(42%) were accepted for services. The rest of the families (58%) were denied, as they did 
not fulfill the program’s eligibility criteria.  

 Eighty-one percent (81%) of the cases served in the project benefitted from the service of 
supervised visits.  This gave a greater priority and opportunity to non-custodial parents 
to relate to their children in the safe environment that the project’s facility offers. 

 Another 19% of the participant families benefitted from coordination of visits: custodial 
parents deliver the child in the project’s facilities, where he/she is picked by the non-
custodial parent.  

 Other service activities included the following:  

 Eighty-six (86) reports were filed with the courts informing about the services 
provided to each family, the progress made and recommendations regarding the 
parent-child visitation arrangements. 

 Forty five (45) case staffing were held with the purpose of promoting and offering 
services according to the identified needs among these families. 

 
The “Encuentro” Project continues to offer services aimed at coordinating visits with non-
custodial parents in a safe environment for victims of domestic violence and their children. The 
Project also serves victims of sexual abuse and harassment. 
 
Bayamón continues to be one of the zones with the highest rate of domestic violence. Services 
were offered to the population of the Bayamón judicial zone, which includes the following 
municipalities: Toa Alta, Toa Baja, Dorado, Naranjito, Vega Baja, and Vega Alta. The project also 
served cases in San Juan due to a request from the Court. 
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During this period 222 custodial and non-custodial parent and their 147children benefited from 
the services. Custodial parents brought their children to visits with the non-custodial parent. 
This prevents the domestic violence victim from incurring in contempt and it also strengthens 
the relationship between the minors and the non-custodial parent. This Project carried out forty 
eight (48) supervised visits, and fifteen (15) exchanges with non-custodial parents were 
coordinated, held and monitored. Of those, ninety-three percent (93%) were supervisor visits. 
 
Social Workers realized sixty nine (69) interviews, orientation and counseling sessions to 
parents in order to reinforce their parenting and coping skills. Likewise, participating children 
received counseling services to help them establish healthy relationships with their non-
custodial parents. 
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GOAL #2:  TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILIES THROUGH A FAMILY-
BASED INTERVENTION MODEL.  

 
OBJECTIVE 1: 
Conceptualize and establish the “Family Resource Centers” Services in the Assistant 
Administration for Protection, Preservation and Support Services. 
STRATEGY 1.1:  
Designate an Executive Committee to develop the conceptualization of the “Family Resource 
Center”. 
BENCHMARKS: Convene the committee; Needs Assessment study; Finding Report. 
 
This strategy is eliminated since it assigns to the Citizen Review Panel the conceptualization 
and development of this center and this is not compatible with the functions of the Panel 
established by CAPTA.  
 
STRATEGY 1.2:  
Establish a committee with the participation of community and agency representatives; 
continue development of procedures for the provision of information related to child abuse 
background check certification, including the search based on finger print information. 
BENCHMARKS: Convene the committee; Research practice in other jurisdictions; Recommend 
changes Child Protection Act and its regulations; establish public policy for the “CA/N 
Background Check”; establish public policy to expunge and amend records. 
 
New Projected Date: December 2011 
IN PROGRESS 
 
This committee was not constituted; there is no evidence of meeting or results. A committee will 
be constituted with participation form personnel from the Central Registry, ADFAN’s Legal 
Assistance Office, Licensing Unit, foster care and adoption, as well as personnel from other 
agencies such as: police, foster care providers, Department of Justice. Please refer to goal 2, 
objective 2.  
 
STRATEGY 1.3:  
Designate a committee to execute the work plan to implement the “Family Resource Center”.  
BENCHMARKS: Convene the Committee; Work plan. 
 
SEE STRATEGY 1.2 ABOVE 
 
OBJECTIVE 2: 
Develop and implement the Manual for the Central Register on CA/N. 
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STRATEGY 2.1:  
Establish a protocol for the review of actions and determinations taken in child abuse  
BENCHMARKS: Set of Rules; Staff orientation. 
Projected Date:  December 2011 
IN PROGRESS 
 
To complete this strategy we must form a committee to handle issues related to the Central 

Registry in order to establish the required procedures. According to the progress data of the 

previous State plan, there was a draft, but do not have access to that information. By July 2013 

we will begin the creation of this committee to get the final result of the procedures and the 

central registry work in the evaluation of research findings. We hope that by December we have 

a draft for the Administrator’s approval. This Manual will contain all the procedures that must 

be followed for the management of the applications, antecedent search, amendments, name 

elimination, antecedent elimination according to typology, service plan completion. This will 

require the revision of literature and adjust the process according to the laws and regulations of 

the Agency.   

 
STRATEGY 2.2:  
Establish the norms and procedures to issue the CA/N Background Check Certifications. 
BENCHMARKS: Set of Rules; Staff orientation. 
Projected Date:  December 2011 
IN PROGRESS 
 
The central registry has kept updating processes for background searches through 
communications to the staff, clarifying the search processes in the automated system, and 
through instructions that allow a more agile handling of these applications. 
 
Actions: 
The Central Registry staff was trained on the new Children Protection Act, Act 246 of 
December 2011 - April 25, 2012 
 
Communication was sent regarding enhancement to the background search on the automated 
system – May 9, 2012 
 
Flowchart for handling applications in the central registry - May 15, 2012. 
 
Proper handling of applications found with a history of abuse - August 2, 2013, via email. 
 
Through compliance with strategy 2, we hope to include the search processes and the 
elimination of the antecedent according to the criteria previously established.  
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STRATEGY 2.3:  
Establish the procedures to properly report the determination of the Institutional Child Abuse 
Investigations for the NCANDS file. 
BENCHMARKS: Set of Rules; Staff orientation. 
Projected Date:  December 2011 
IN PROGRESS 
 

In reviews conducted by each Region, regarding the utilization of the automated system 

SIRCSe, we have found that compared to the previous year, the Institutional Abuse Units show 

lower percentages of referrals without FN-81.  
 

REFERRALS RECEIVED DECEMBER 2010-MARCH 2011 WITHOUT FN-81  

 

IAU REGION 
PERCENTAGE OF REFERRALS 

WITHOUT FN-81 
2011-2012 

PERCENTAGE OF REFERRALS 
WITHOUT FN-81 

2012-2013 
AGUADILLA 69.31 76.68 
ARECIBO 50.52 54.97 
BAYAMON 91.90 79.85 
CAGUAS 72.04 60.11 
CAROLINA 49.82 68.95 
GUAYAMA 61.50 74.35 
HUMACAO 75.32 89.92 
MAYAGÜEZ 5.17 4.02 
PONCE 87.38 88.96 
SAN JUAN 90.16 71.87 
AVERAGE 69.60 64.26 

 

 
GOAL #1:  TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 

YOUTHS AND OF ALL FAMILY MEMBERS, THEIR HOMES, WITH 
EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT, AND 
FAMILY VIOLENCE.  

 

OBJECTIVE 3: 
Increase the utilization of the mechanized CA/N Information System by Local and Regional 
Staff, with the Assistance and Follow-up of Central Registry Staff. 
STRATEGY 3.1: 
Issue and disseminate reports on system usage by local and regional staff.    
BENCHMARKS: System reports delivered and discussed with regional supervisors.  
Projected Date:   Bi-annual 
PARTIALLY ACCOMPLISHED  
 
In this period, three meetings were held between January and February 2013. 

These meetings involved regional supervisors in charge of Special Investigations Units, 

Associate Directors and Regional Directors, who discussed areas related to data entry. 

As part of the work plan for the research of referrals in arrears, communications and listings of 

those not researched or without data in the system were included, and were divided into three 

phases. 
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Work Plan communication - January 18, 2013 

Work Plan - January 18, 2013 

Referral Listings distribution - 23-25 January 2013 
 

SIRCSe SYSTEM USAGE BY REGION/UNITS 

IAU REGION 
PERCENTAGE OF REFERRALS 

WITHOUT FN-81 
2011-2012 

PERCENTAGE OF REFERRALS 
WITHOUT FN-81 

2012-2013 
AGUADILLA 50.26 55 

ARECIBO 52.79 54 
BAYAMON 39.12 28 

CAGUAS 41.52 32 
CAROLINA 53.63 30 
GUAYAMA 46.26 81 
HUMACAO 57.79 44 
MAYAGÜEZ 52.68 84 

PONCE 42.70 37 
SAN JUAN 28.38 32 

INSTITUTIONAL ABUSE UNITS 60.83 64.26 
AVERAGE 44.21 49.18 

 
 

The table below shows the number of users in each region per user type and the average number 
of actions taken in the computer system.  
 

SIRCSe SYSTEM USAGE BY TYPE OF USER 

REGION PES ASSISTANT  OPERADOR 
OFICINA 

LOCAL 

OPERADOR 
REGION PES 

SUP. OFICINA 
LOCAL 

SUP. REGION 
PES 

AGUADILLA 8 1936 38 407 19 815 12 1291 5 3098 
ARECIBO 5 5887 79 372 37 795 39 754 7 4205 
BAYAMON 6 5027 128 235 43 701 40 754 11 2742 
CAGUAS 2 8996 65 276 31 580 14 1285 6 2998 
CAROLINA 4 8199 113 290 33 993 45 728 7 4685 
GUAYAMA 6 2468 25 592 14 1058 18 822 5 2962 
HUMACAO 3 10210 95 322 22 15316 33 928 4 7658 
MAYAGÜEZ 5 4347 75 289 23 945 29 749 3 724 
PONCE 6 3777 89 254 26 871 29 781 3 7555 
SAN JUAN 4 5334 87 245 36 592 44 484 6 3556 

 
According to the analysis and types of users by region, the regions that stand out in the use of 
the system are Humacao, especially in service assistants, operator and supervisor of Research 
Units.  Another region is Carolina, where it is found a more prominent utilization in the research 
units.  We should point out Guayama and Aguadilla regions, whose local offices emphasize the 
use of the mechanized system. We will continue to reinforce this are through communications, 
norms, meetings with supervisors and directors in the different ADFAN regions.  
 
STRATEGY 3.2:  
Re-train local supervisors on data entry issues as identified by the NCANDS team and the 
Central Registry Team. 
BENCHMARKS: NCANDS (FN-81) data entry training. 
 

Projected Date:  Yearly 
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ACCOMPLISHED 
 

During the period between April 2012 and March 2013, as part of a follow-up to the use of the 
computer system for data entry were processed a total of 2,311 requests for assistance from 
Regional and Local Offices were received to help employees use the computer system from the 
Child Protection Central Case Registry. 
 
STRATEGY 3.3:  
Follow-up the documentation of the disposition for CA/N referrals during the federal fiscal year 
(FN-81 NCANDS).  
 
BENCHMARKS: Meetings with the Regional Supervisors; Regional staff progress reports. 
 

Projected Date:  Quarterly Bi-annual  
ACCOMPLISHED 

 

On January 2013 notice was sent to all offices regarding the NCANDS data entry for federal 
fiscal year beginning on October 1, 2011 and ending on September 30, 2012. The FN 81 data entry 
process received follow-up on January 13, 2013. On January 11, 2013, there were a total of 101 
listings from the automated system that reflected lack of data in the period which included 
NCANDS data. The listings were sent to each region for distribution to local offices and special 
investigations units. 
  

An additional 42 notices were sent by e-mail to offer follow-up and/or technical support for the 
data entry processing of FN-81 forms. 
 

STRATEGY 3.4:  
Follow up on the documentation of IA referrals disposition during the federal fiscal year (FN-81 
NCANDS) 
 

BENCHMARKS: Meetings with IA Supervisors and Workers. 
 

Projected Date:  Bi-annual 
ACCOMPLISHED 

 
On January 2013 notice was sent to all offices regarding the NCANDS data entry for federal 
fiscal year beginning on October 1, 2011 and ending on September 30, 2012. The FN 81 data entry 
process received follow-up on January 13, 2013. On January 11, 2013, there were a total of 101 
listings from the automated system that reflected missing data in the period which included 
NCANDS data. The listings were sent to each region for distribution to local offices and special 
investigations units. 
  
An additional 42 notices were sent by e-mail to offer follow-up and/or technical support for the 
data entry processing of FN-81 forms. 
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STRATEGY 3.5:  
Using CA/N information system reports, analyze data on services provided and tendencies on 
types of CA/N allegations, in order to identify needed services and determine allocation of 
resources. 
BENCHMARKS: Analysis Report. 
Projected Date:  Yearly 
ACCOMPLISHED 
 
Several reports were obtained from the automated system, for purposes of knowing the status of 
research:   
 

 Referrals without determination report from  December 2012.  This report showed a 
delay in investigations, in which 85% of them corresponded to the years 2009-2012. 
 

 Report on delays in the special investigations units (UIE): January 2013, to establish 
work plans to investigate delays shown in the system for each unit. This report was used 
to determine the need for services in areas of research and personnel requirements. 
 

 Report of minors 8-17 years old by typology of educational neglect - information for 
purposes of analysis on the subject of the responsibilities of parents or guardians in the 
educational area - march 2013 
 

 Report relating to delays in the universe of the system, for purposes of designing a work 
plan - January 2013 

 

 Report of referrals of children 0-7 years old, completed and uncompleted, for purposes of 
analysis to establish a work plan and complete delayed referrals - February 2013 
 

 Weekly reports on the progress of special investigations units researching referrals of 
minors 0-7 years old with typologies of physical and sexual abuse as part of the 
administration’s work plan to complete the delayed research of vulnerable children - 
starting February 2013.      
 

 Same family referrals report - January 2013 
 

 Report on referrals related to bullying, April 2013, for purposes of providing data as part 
of the governmental analysis to establish public policy 
 

 Reports on trends of referrals reported by geographic area typology that were used for 
analyzing proposals in the area of prevention – March, 2013 
 

 Reports on research based on geographical area typology that were used for analyzing 
proposals in the area of prevention – March, 2013 
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STRATEGY 3.6:  
Provide training to new users about the Information System. 
BENCHMARKS: Training Curriculum and Training Plan Provided. 
Projected Date:  Yearly 
IN PROGRESS 
 
A total of 20 researchers, hired by professional services, were trained in this period  
 
STRATEGY 3.7:  
Data transmission to the federal level. 
BENCHMARKS: System Report to the federal level. 
Projected Date:  Yearly 
ACOMPLISHED 
 
The transmission of data from NCANDS was held on January 31, 2013. The data was sent to the 

child file and the agency file.  From 13,806 research reports, the percentage of recurrence of abuse 

was 5%. The file was accepted. 

OBJECTIVE 4:  
To maintain a mechanized database on the incidence and re-incidence of family and institutional 
child abuse and neglect in Puerto Rico. 
STRATEGY 4.1:  
Expand the mechanized system functionalities in order to complete the case management 
continuum including: intake, CA/N investigations and case management. 
BENCHMARKS: Include or enhance:  
 

 “Safety Model documentation” 

 Referral restrictions 

 Alternative  to expunge record when  appropriate 

 Interface with the Administration for Juvenile Institutions including status offenders in 
the institutional abuse referrals and status offenders. 

 CA/N background search 

 NCANDS fields 

 Reports 

 Templates 

 Information fields 

 Electronic signature 

 Central Registry roles 
 
Projected Date:  June 2011  
IN PROGRESS 

In this period there were no changes to the system functionalities, however as part of the 
changes we must make to temper the functionality of the system response times as amended to 
comply with the initial contact in the investigation of referrals, an analysis was completed for 
short-term changes, which should be concluded by December 2013. 
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Gap Analysis- Referrral Intake stage and SIRCSe: 

 Identifies for each step of the referral intake protocol if there is any existing field in 

SIRCSe that can be used to collect the data asked during the interview as well as general 

aspects that impact the overall information gathering process. In cases where there is not 

a specific field for the information asked, options are provided for alternate fields that 

could be used or suggested changes into the system.  As part of the next step in the 

software development cycle, the business side will review this document in order to 

determine the final changes into the system.  These changes will be documented as the 

functional specs for the vendor. 

 Phase 1: That same Gap analysis corroborated that SIRCSe can track time of the receipt 

of referral at the Investigation Unit (UIE).  An additional field will be included in 

SIRCSe in order to track time from receipt of referral at UIE to the Face to Face initial 

contact.  
 

 Phase 2:  As part of mobile application (tablets) time tracking (stamping) will be used 

for registering referral assignment (by UIE supervisor) and face to face contact by the 

investigator. 
 

 
GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 

STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 
OBJECTIVE 5:  
Strengthen social intervention services provided through the Orientation Line.  
 
 
STRATEGY 5.1: 
Train Orientation Line staff. 
BENCHMARKS: Training designed, and provided. 
Projected Date: Twice a year 
ACCOMPLISHED 
 

A total of 7 training sessions were provided to the Orientation Line staff (April, 2012 – March, 

2013). Training sessions covered the following areas: 

 
 

Month Training Title  

May 2012 2 days of training on: Medical 

Record for Judicial Courts 

 

Act 246 and Act 408 
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May 2012 Gerontology 

Medical Sciences Campus 

July 2012 Ethics and profession: new 

code of ethics for SW in 

Puerto Rico 

August 2012 Managing a crisis  

August- September 2012 Sexual Abuse Prevention 

 

Participants: 6 social workers 

 
STRATEGY 5.2:  
Develop an electronic communication mechanism to be used, among others, by hearing impaired 
people. 
BENCHMARKS: E-mails address published in brochures. 
Projected Date:  June 2010 
PARTIALLY ACCOMPLISHED 

In this period the phone line with the following number: 787-296-9409 was connected. In the 
next period it is expected to get the proper training for tits use and disclosure to the public. 

Coordination of the training was attempted several times; however it was not achieved in this 
period. Between August and September, 2012 training coordination was attempted with the 
telephone company SPRINT. By December 2013, we hope to complete this strategy for the 
benefit of individuals with hearing impairment. 
 
 
STRATEGY 5.3:  
Update information of services that are available through public agencies and private 
community- based organizations.  
BENCHMARKS: Updated information published on the official website.  
Projected Date:  Every 4 months 
IN PROGRESS 
 
In this period, resource bank maintenance was performed, consisting in the period December 
2012 to February 2013. In this process a total of 28 public and private institutions were added or 
edited and 164 resources were reviewed out of 1,797 total community resources. 
 
Maintenance will be performed every four months.  The next one will be held in June 2013. 
 
The resource bank is not available in the web site, so we have to review the issue with the 
information systems office in order to meet this goal before august 2013. 
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GOAL #1:  TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 

YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR HOMES, 
WITH EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT 
AND FAMILY VIOLENCE. 

 
 
OBJECTIVE 6:  
Improve the evaluation and screening of child abuse and neglect referrals received through the 
child abuse and neglect hot line. 
 
STRATEGY 6.1:  
Periodically train the Hotline Intakers in areas related to the receipt of CA/N reports and other 
related skills.  
BENCHMARKS: “Safety Model” training, specifically in areas of sufficient and pertinent 
information collection; Revise referrals to ensure that sufficient and pertinent information is 
being collected 
Projected Date:  Semester 
IN PROGRESS 
 
The Hotline Committee was constituted. A total of two meetings were held, on March 20 and 
march 21 2013 to complete the second phase of implementation of the safety model from the 
moment the call is received. 
 
Training was designed for the management of calls and referrals according to established 
protocol as part of the manual of the security model in the investigation of referrals. The 
trainings will be conducted in June 2013. The implementation period will begin in July 2013. 
 
 
GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 

STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 
OBJECTIVE 7:  
Improve the quality of the intra-family child abuse and neglect investigation procedures to 
preserve the safety and well-being of the children. 
 
 
STRATEGY 7.1:  
To review the existing procedures for the investigation of intra-family CAN/reports. 
BENCHMARKS: 1.To explores information in other jurisdictions on the investigation process 
2.To review existing documents 3.To review areas of investigation in the manuals, protocols and 
norms 4.To review other protocols, processes, procedures, regulations, manuals, norms and 
communications to assure the consistency between them 4.  Approval and distribution of the 
Manual 
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Projected Date:  June 2011- September 2011- FY 2011-2014  
INITIATED 
 
The “Guidelines, Procedures and Standards in the Execution of the Investigation of Referrals” 
were amended. The most recent revision was completed in March 2013. Following Children’s 
Bureaus recommendations for further clarification of the protocol to clarify ambiguities, the 
following changes were made: 
 
-The Present Danger and Imminent Danger response priorities were revised to allow a more 

reasonable response time standard, without jeopardizing child safety: 

 

-The priority, “Response to Risk of Maltreatment” was eliminated.  

 This category responded mostly to the present protocol for the receipt of the call at the 

Hotline, which contrary to the proposed interviewing protocol, it is not as geared to collect 

sufficient information on the six areas of family functioning. The additional information 

will allow a more precise categorization of the referral. 

-The response categories (emergency/urgency) for Institutional maltreatment (UMI) and 

guidelines were incorporated into the Hotline Protocol .To clarify, the Present Danger etc. 

priorities do not apply in institutional maltreatment as this type of maltreatment includes not 

only foster homes but also group homes and other types of institutional settings to which the 

response categories of the safety model could not be applied. To maintain uniformity within this 

category we maintained the emergency/urgency response priority which staff has been familiar 

for years. UMI also has a separate manual which goes into much more detail in all aspect of the 

investigation process and which has been in use and updated throughout the years. 

 
STRATEGY 7.2:  
To enhance competency of supervisors, intakers, investigators and case managers in the 
investigation procedures. 
BENCHMARKS: 1.To offer training on the process    2.Pursuit the implementation of the Safety 
Model 3.To carries out programmatic Evaluations 4.Discuss CA/N situations with educational 
purposes 
Projected Date: Annual – Quarterly- Every Semester 
ACCOMPLISHED 
 
On July 2013, we began training the Hotline and the Family Orientation Support Hotline 
personnel, 46 people between intakers and supervisors were trained. This group corresponds to 
the first stage of the implementation of the Safety Model in the investigation process. We hope 
to complete a second training phase where we are going to include two Regional Supervisors, 
two Local Supervisors by Local Office, and the Associate Director by Region. This training phase 
is scheduled to be completed by September 2013.  
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GOAL #1: TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 

YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR HOMES, 
WITH EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT 
AND FAMILY VIOLENCE. 

 
OBJECTIVE 8:  
Respond to referrals of child abuse and neglect within the time period established by 
regulations. 
 
STRATEGY 8.1:  
To comply with the time period established to initiate the investigations of CA/N reports 
according to the standards established in the manuals and regulations applied to the service. 
BENCHMARKS: Evaluations of reports; Revision of information through the CA/N the 
mechanized system; Meetings to discuss the findings of evaluations and reports. 
Projected Date:  Quarterly 
NOT INITIATED: This strategy will be addressed in the Puerto Rico PIP Safety strategy 
 
 
Training was designed for the management of calls and referrals according to established 
protocol as part of the manual of the security model in the investigation of referrals. The 
trainings will be conducted in June 2013. The implementation period will begin in July 2013. 
 
 
GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 

STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 
OBJECTIVE 9: 
Throughout FY 2010-2014, to study and design a child abuse and neglect differential response 
model in a collaborative relationship between ADFAN, service providers and other community 
organizations.    
STRATEGY 9.1:  
Organize a small group of staff from the Assistant Administration for Prevention and 
Community Services, Assistant Administration for Child Protective and Family Preservation 
Services, the Assistant Administration for Foster Care and Adoption, ADFAN’s Office of Legal 
Affairs, Office of Training and external stakeholders (community-based organizations, Hotline 
service provider) to become well informed on existing Differential Response Models. The 
information will be collected by means of: 
 

 Review of literature 

 Review of states’ website information 

 Review American Humane website 

 Phone calls and interviews with states 

 TA by the pertinent NRC 
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BENCHMARK: Creation of the workgroup, presentation of the Objective  and the STRATEGY 
and organize sub-groups to study existing DR models; Review of literature and other methods 
of collecting Information; Written Reports by sub-groups on findings and recommendations 
based on the review of literature and other methods of information collection. 
 
Projected Date:  August-October 2013 

IN PROGRESS 
 
This goal has not been developed, however we have to start in August 2013 the process of 

developing an alternative response model, considering that in terms of calls for service received 

protection, have needs in services to families who may be channeled through a managed services 

model to this response. We are going to start from April 2013 to make changes to the policy and 

criteria referred acceptation to requiring full protective investigation. Alternative to this 

situation the response is needed to cover the support services requests. 

A committee that is composed of various Administration Assistant, community prevention, 

social protection, family preservation and care substitute will be constituted.  It will also 

include other components of direct services area and the legal division. This committee will 

begin studying the process to establish a model of services aimed at meeting the needs of those 

families where you identify risk factors associated with abuse, no clutch, no investigation is 

required for the purposes of protection. 

The committee was established in August 2013. It will meet every week, for a given period. 

Various phases will be established that will determine the time to meet each. The purpose is to 

establish the model of services to meet the identified needs of families. 

The work of the committee will be divided into several phases to meet all areas that require 

evaluation. 

First phase: two months 

 Literature Review 

Statistical and trend analysis on the calls received and cataloged for possible alternative 

response 

List the needs of these families 

Define services required 

Identify internal resources for these needs 

STRATEGY 9.2:  
Identify changes that may be necessary in Public Policy and Public Law No.177.  

 Who will be served 

 The ability of families who receive a non-investigatory response to accept or refuse the offered 
services after an assessment without consequences (i.e., services are voluntary) 
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 Confidentiality issue 

 Specific law amendments proposed 
 
BENCHMARKS: Consultation with the Office of Legal Affairs to explore if under the current 
child protection legislation the Agency may respond to lower-risk referrals of child 
maltreatment with a family assessment rather than with an investigation and/or identification of 
changes in the legislation that might be necessary. 
Projected Date:   November-January 2014 
NOT INITIATED 
 
The committee will review the corresponding areas of the law and the policy established in the 
agency and establishes what should be changed. 
 

Second phase: two months 
To study the changes in procedures, service manuals and law, to ensure that this service 
alternative meets the objective of these or make the changes necessary for these purposes. It will 
include the following: 
 
- Law Review 
- Review service manuals 
- Internal services available 
- External services available 
 
STRATEGY 9.3:  
Make basic decisions about design: 

 Who gets Differential Response 

 Formal response for screened- out referrals 

 The creation of multiple responses (response pathways) for reports of maltreatment that 
are screened in and accepted for response.  

 Details of the approach (less punitive and more service oriented?)  

 The differential use of the central registry, depending on the type of response. 

 Projection of volume of cases to be served  and costs 

 How to provide Differential response services: in-house, contract out or combination? 
 

BENCHMARKS: Decisions made on the DR basic design and Draft of Preliminary Proposal 
describing the DR basic design. 
Projected Date:  Unknown  
NOT INITIATED 
 

This are will depend on the study conducted, the decision taken in terms of public policy, and 
the collaborative agreements with public and private services.  
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STRATEGY 9.4:  
 
Identification of possible changes to the Hotline’s policies and procedures.  

Exploration of Automation needs 

 To support new Hotline procedures 

 To communicate, share information and data with DR providers 

 To support DR providers reporting requirements 

 To support other case management tasks regarding DR 
 
BENCHMARKS: Report on the viability of changes in policies and procedures needed at 
contract level, including costs. Establish viability of automation needs and /or alternatives. 
Projected Date:  December 2013 
ON GOING 
 

Changes established in the research manual developed the area of attention of the call and the 
referral. It contains the structure that is require for the process of gathering sufficient and 
relevant information and making decisions on priorities to answer the referrals received, which 
is divided into two areas of importance: 
 

 The Screening: To determine which referrals meet the classification requirements of 
child protection. 

 

 Priority Response: To identify whether there are indicators of danger (present or 
imminent) which threaten the security of the / of the child and to establish, based on the 
information gathered, the promptness with which the Agency shall make face-to-lower 
face with the alleged victim and his family. In this area changes were made to the 
responses that influence differential response.  

STRATEGY 9.5:  
Alignment of DR policies and procedures with the Safety Model at the Hotline level and at each 
of the response paths developed. 
BENCHMARKS: Draft updating the Safety Manual norms and procedures according to the 
proposed DR system. 
Projected Date:  Unknown 
NOT INITIATED 
 
This are will depend on the study conducted, the decision taken in terms of public policy, and 
the collaborative agreements with public and private services.  
 
STRATEGY 9.6:  
Submit to the Secretary and Administrator a report with the recommendations in regard to the   
use of an Alternative Response Model. 
BENCHMARKS: Report with recommendations. 
Projected Date:  Unknown  
NOT INITIATED 
 
This are will depend on the study conducted, the decision taken in terms of public policy, and 
the collaborative agreements with public and private services.  
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STRATEGY 9.7:  
Engagement of the community in the child protection efforts by developing a Network of 
Community Supports that identifies families at risk and provides feedback on the effectiveness 
of community child protection efforts.  
BENCHMARKS: Meeting with community organizations.  
Projected Date: Unknown 
NOT INITIATED 
 
This are will depend on the study conducted, the decision taken in terms of public policy, and 
the collaborative agreements with public and private services.  
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FAMILY PRESERVATION AND STRENGHTENING 

GOAL #1: TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 
YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR HOMES, 
WITH EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT 
AND FAMILY VIOLENCE. 

OBJECTIVE 1: 

To promote and improve the safety and well-being of children within the family. 

STRATEGY 1.1:  
Promote the use of the mandated standards in the provision of the 12 month family preservation 
services by front line workers and supervisors. 
BENCHMARKS: Celebrate meetings, at regional level, with supervisors and front line workers 
from the local services offices to identify and discuss the standards established for 12 month 
family preservation services; to monitor 5% of cases in the application of standards in the 
provision of services every three months by the local supervisors, 3% by the regional supervisors 
and 3% of cases by the specialist assigned to the region. 
Projected Date: FY 2010-2014 
IN PROGRESS  
 

Based on the information reported, almost all regional offices (local and regional supervisors) 
complied with more than the 100% of the monitoring standard. Only the local supervisors from 
the Mayagüez Region did not complied.  Preservation Services Specialists cannot comply with 
the revision of cases because we have continued to be understaffed. There was only one 
Preservation Specialist assigned to ten regions to monitor the applications of the standards.  In 
August 2012, another Specialist was recruited for a total of four.  At present only three (3) 
Specialists have to develop the work plan to meet all the priorities of the Auxiliary 
Administration because one of the Specialists was appointed as Assistant Administrator for 
Foster Care and Adoption Services. 
 

Following is a tabular presentation by regional offices of their accomplishments.  
 

REGION 
Local Supervisor (5%) Regional Supervisor (3%) 

To 
read 

Read 
% of 

Achievement 
To 

read 
Read 

% of 
Achievement 

Aguadilla 14 135 Over 100% .42 18 Over 100% 
Arecibo 71 243 Over 100% 2 41 Over 100% 
Bayamon 109 802 Over 100% 3 81 Over 100% 
Caguas 77 533 Over 100% 2 77 Over 100% 
Carolina 111 1,290 Over 100% 3 492 Over 100% 
Guayama 103 626 Over 100% 3 554 Over 100% 
Humacao 95 426 Over 100% 3 15 Over 100% 
Mayagüez 58 12 21% 2 4 Over 100% 
Ponce 145 451 Over 100% 4 70 Over 100% 
San Juan 94 423 Over 100% 3 45 Over 100% 

A total of 14,260 cases are classified as in-home preservation services at the end of the period 
and 4,883 were read for a global percent of 34%.  
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FAMILIES AND MINORS RECEIVING CHILD PROTECTIVE SERVICES 

IN FAMILY PRESERVATION 
May 2012- March 2013 

AGUADILLA Families Minors 
Active Cases t the Beginning of the Period 187 415 

New Cases During the Period 91 209 
Closed Cases During the Period 117 274 

Active Cases at the End of the Period 161 350 
Cases in Which was Applied Law No. 246 15 38 
Transferred Cases to Other Local Offices 4 9 

Family Conferences Held 103 214 
Genogram 123 259 

Ecomap 123 188 
Reviewed Cases by the Local/Supervisor 135 271 

Reviewed Cases by the Regional/Supervisor 18 45 
ARECIBO Families Minors 

Active Cases at the Beginning of the Period 1,046 2,392 
New Cases During the Period 366 758 

Closed Cases During the Period 312 604 
Active Cases at the End of the Period 1,100 2,546 

Cases in Which was Applied Law No. 246 31 65 
Transferred Cases to Other Local Offices 45 94 

Family Conferences Held 81 151 
Genogram 68 146 

Ecomap 71 155 
Reviewed Cases by the Local/Supervisor 243 558 

Reviewed Cases by the Regional/Supervisor 41 85 
BAYAMON Families Minors 

Active Cases at the Beginning of the Period 1,801 3,913 
New Cases During the Period 376 599 

Closed Cases During the Period 711 1,307 
Active Cases at the End of the Period 1,466 3,205 

Cases in Which was Applied Law No. 246 26 52 
Transferred Cases to Other Local Offices 27 52 

Family Conferences Held 240 449 
Genogram 393 687 

Ecomap 367 583 
Reviewed Cases by the Local/Supervisor 802 1,558 

Reviewed Cases by the Regional/Supervisor 81 142 
CAGUAS Families Minors 

Active Cases at the Beginning of the Period 1,206 2,648 
New Cases During the Period 341 660 

Closed Cases During the Period 343 703 
Active Cases at the End of the Period 1,204 2,605 

Cases in Which was Applied Law No. 246 15 36 
Transferred Cases to Other Local Offices 8 18 

Family Conferences Held 108 241 
Genogram 107 241 

Ecomap 107 241 
Reviewed Cases by the Local/Supervisor 533 1,497 

Reviewed Cases by the Regional/Supervisor 77 178 
CAROLINA Families Minors 

Active Cases at the Beginning of the Period 1,704 3.520 
New Cases During the Period 523 690 

Closed Cases During the Period 496 696 
Active Cases at the End of the Period 1,731 3,514 

Cases in Which was Applied Law No. 246 48 104 
Transferred Cases to Other Local Offices 17 45 

Family Conferences Held 117 195 
Genogram 97 200 

Ecomap 86 166 
Reviewed Cases by the Local/Supervisor 1,290 2,304 

Reviewed Cases by the Regional/Supervisor 492 975 
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GUAYAMA Families Minors 
Active Cases at the Beginning of the Period 1,508 3,357 

New Cases During the Period 554 1,067 
Closed Cases During the Period 433 788 

Active Cases at the End of the Period 1,629 3,636 
Cases in Which was Applied Law No. 246 55 110 
Transferred Cases to Other Local Offices 46 48 

Family Conferences Held 96 178 
Genogram 185 354 

Ecomap 185 328 
Reviewed Cases by the Local/Supervisor 626 1,200 

Reviewed Cases by the Regional/Supervisor 554 862 
HUMACAO Families Minors 

Active Cases at the Beginning of the Period 1,461 3,132 
New Cases During the Period 440 950 

Closed Cases During the Period 257 524 

Active Cases at the End of the Period 1,644 3,558 
Cases in Which was Applied Law No. 246 31 61 
Transferred Cases to Other Local Offices 4 5 

Family Conferences Held 4 7 
Genogram 37 99 

Ecomap 37 99 
Reviewed Cases by the Local/Supervisor 426 886 

Reviewed Cases by the Regional/Supervisor 15 41 
MAYAGÜEZ Families Minors 

Active Cases at the Beginning of the Period 802 1,610 
New Cases During the Period 360 490 

Closed Cases During the Period 197 393 
Active Cases at the End of the Period 965 1,707 

Cases in Which was Applied Law No. 246 23 32 
Transferred Cases to Other Local Offices 32 38 

Family Conferences Held 11 18 
Genogram 80 110 

Ecomap 80 110 
Reviewed Cases by the Local/Supervisor 12 93 

Reviewed Cases by the Regional/Supervisor 4 4 
PONCE Families Minors 

Active Cases at the Beginning of the Period 2,295 6,911 
New Cases During the Period 613 1,042 

Closed Cases During the Period 342 735 
Active Cases at the End of the Period 2,566 7,218 

Cases in Which was Applied Law No. 246 52 108 
Transferred Cases to Other Local Offices 38 72 

Family Conferences Held 99 160 
Genogram 244 385 

Ecomap 226 352 
Reviewed Cases by the Local/Supervisor 451 965 

Reviewed Cases by the Regional/Supervisor 70 252 
SAN  JUAN Families Minors 

Active Cases at the Beginning of the Period 1,591 2,985 
New Cases During the Period 287 527 

Closed Cases During the Period 171 277 
Active Cases at the End of the Period 1,707 3235 

Cases in Which was Applied Law No. 246 32 62 
Transferred Cases to Other Local Offices 18 38 

Family Conferences Held 129 155 
Genogram 150 205 

Ecomap 150 205 
Reviewed Cases by the Local/Supervisor 423 597 

Reviewed Cases by the Regional/Supervisor 45 124 
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STRATEGY 1.2:  
Establish a Corrective Action Plan for every organizational level to improve the practice in the 
application of the Family Preservation Standards.  
BENCHMARKS: Periodic visits of the regional supervisors to the local offices to monitor 
compliance with corrective action plans. 
Projected Date:  Annually September 
IN PROGRESS 
 

Although the Supervision Staff revised the caseloads, there is no written evidence of the 
corrective action plans to prove the results directed toward the solution of the problems 
identified.  This will be addressed during the next reporting period so the corrective action plans 
can be presented. 
 

 

STRATEGY 1.3:  
Develop a procedure to analyze and implement a program improvement plan to address the 
periodic QA results. 
BENCHMARKS: Discuss with the regional level the findings of the Quality Control monitoring 
process to measure effectiveness and efficiency of services- Monitor employee performance. 
Projected Date:  Annually September 
ON GOING  
This strategy is being addressed in the PR PIP. 
 
Although this strategy is part of the PR PIP the Q.A. Staff continued its file reviews and 
submitted reports with their findings to the Regions.  Corrective actions and written plans will 
be requested to the Regions. 
 
 
STRATEGY 1.4:  
Establish a case review board and procedures for the cases that receive family preservation 
services.  
BENCHMARKS: Identify the cases receiving services in family preservation phase for more 
than six (6) months; organize the group of cases for review in terms of years into the CPS 
System; organize a Regional Case Review Board on each region.   
Projected Date:  June 2010- Reschedule for March 2014 
NOT ACCOMPLISHED 
 
The case review board and procedures for the cases were not established. The Regional Review 
Boards of the Regions have not been formed. Nevertheless, the case review and the identification 
of cases began through the regional supervisors. In the next period we will organized the groups 
and start the case discussions.   
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GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 

STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 

OBJECTIVE 2:  

Achieve that all families receiving family preservation services receive a variety of services that 
respond to their needs, at twelve months of starting services.  

STRATEGY 2.1:  

Increment accessibility of clients to a variety of services targeted for families receiving family 
preservation services. 
BENCHMARKS: Service Directory; identification of services; offering of services. 
Projected Date: May 2010-2014 
IN PROGRESS 
 

ADFAN continues making efforts to identify services available in the community.  
During this period “Alternativas Psicoeducativas” continued offering psychological and psycho-
educative evaluations and therapy services for the in-home cases as part of the family services 
plan, when needed.  Also San Agustín del Coquí offered services. 
 

FAMILIES RECEIVING FAMILY PRESERVATION SERVICES  
 

REGIONAL 

OFFICE 

Drug Test Alcohol Test  Psychological 
Evaluation 

Others1 Total of  
Participants 

Minors Adults Minors Adults Minors Adults Minors Adults 

Minors Adults 
Aguadilla           

Arecibo  28  11 14 36 9 8 23 83 

Bayamón           

Caguas     3 2  2 3 4 

Carolina  2  2 3 8 4 8 7 20 

Guayama           

Humacao  1    3 2 2 2 6 

Mayagüez           

Ponce  2  2      4 

San Juan  1   6 8 1 3 7 12 

Total  34  15 26 57 16 23 42 129 

 

                                                           

 

1 Group Therapy, Domestic Violence, Educational Workshops for Parents, Anger Management, Psychometrical 

Tests, Psychiatric Evaluations, among others. 



ASPR 2012-2013 
125 | P a g e  

 
 
 
The proposal received by ADFAN from the Institute for Individual Group and Organizational 
Development, Inc.” (AFANA)  to develop two (2) series  of four (4) educational workshops, one 
for parents and the other for families with domestic violence problems, was sent to be approved 
by the ADFAN Deputy Administrator, but finally he didn’t approved it, although it was 
informed in June 2012 that it was approved.  
 
 
 
STRATEGY 2.2: 
Improve the use of the Family Conference strategy during the case planning phase in the FP 
cases and the participation of formal and informal resources identified by the family.  
BENCHMARKS: Train the front line CW and supervisor in the local offices level in the use of 
FC strategy.  
Projected Date: May 2010-2014 
IN PROGRESS: 

 

The Family Conference strategy is being use, though the personal did not receive the proposed 

training.  According to the information reported by the regional offices, 1,148 families and 2,086 

minors participated in the Family Conference during this reporting period on the Preservation 

Family Prevention Project.  It was observed that participation decreased during this period.  

Many families do not accept the participation of formal or informal resources in their family 

conference. 

 

The family Conference is going to be modified to adjust it with the new Case Management 

Safety Intervention Guide – Child Protective Services that is going to be implemented.  The 

Guide describes the safety intervention throughout the life of the case. 

 

 
 
STRATEGY 2.3:  
Promote the Family Homemaker service as a support service for preserving families and 
preventing family disruption and foster care placement of children. 
BENCHMARKS: Resource bank for Homemaker Services; identify needs for services; discuss 
the new Norms and Procedures Manual for Family Homemaker Services. 
Projected Date: May 2010-2014 
IN PROGRESS  
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FAMILY HOMEMAKER SERVICES 2012-2013 

 

During the FY 2012-2013, the following family homemaker services were provided to families 

receiving preservation, orientation and youth development services in all regions.  

 

 

The number of services provided in Family Homemaker to families receiving preservation, 

orientation and youth development services were reviewed.   It was observed that the numbers 

provided by the regions are not in harmony with the reality.  During the next period this 

situation will be evaluated again. A significant decrease in the use of the homemaker services in 

the Preservation Services is observed.  

 

OBJECTIVE 3:  
Develop competency in safety assessments in family preservation cases through the use of the 
Safety Model. 
 
This objective is being addressed in the PR PIP Safety strategy.  ADFAN will strengthen 
the Safety Model aimed at ensuring processes are in place and supported by effective 
supervision to ensure children are safe throughout all stages of the service delivery. 
 

STRATEGY 3.1:  
Revise the composition and members of the Advisory Committee for the implementation of the 
Safety Model and corresponding workgroups. 
BENCHMARKS:  Integrate new members to the Advisory Committee; Reorganize workgroups:  

 Subcommittee on Leadership 

 Subcommittee on Public Policy 

 Subcommittee on Supervision 

 Subcommittee on Personnel Development 

 Subcommittee on Quality Assurance 

 Subcommittee on Documentation 
 
Projected Date: June 2014 

Homemaker Services for Minors Families Minors 

Family Preservation and Strengthening Services  
 

a. Intensive In-Home Preservation Service (SIPH) 

b. Services twelve months 

 

0 

5 

 

0 

10 

Family Orientation Services 2 3 

Positive Development Youth Services 0 0 
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IN PROGRESS 
This strategy will be addressed in the PR PIP. 
 
The committee was formed with local level and regional supervisor, personnel from the quality 
assurance unit, Social Work Specialists and social workers. The Safety Manual for the life of the 
case was completed. The group continues with the work started, meeting each Friday to develop 
the Safety Model training and the forms required.  
 
STRATEGY 3.2:  
Expand the implementation of the Safety Model to substantiated child abuse cases 
(preservation and foster care). 

BENCHMARKS: Revision of the Norms and Procedures Manual for the Continuum of 
Protective Services to Children, to incorporate the Safety Model’s procedures and performance 
standards; revision of documentation. 

Projected Date: June 2010-2014 
IN PROGRESS 
 
This strategy is being addressed in the PR PIP.  
 Strategy 1.2 Clarify areas of ambiguity in Puerto Rico's CPS policy that informs Safety Model 
requirements to ensure child safety assessments are conducted throughout the life of the case 
in all stages of service delivery – particularly in family preservation cases and children in foster 
care. 

 
Please refer to strategy 3.1 above. 

 
STRATEGY 3.3:  
Receive Technical Assistance from the “National Resources Center” to continue with the 
implementation of the Safety Model on active (substantiated) child abuse cases. 
BENCHMARKS: Technical Assistance Meetings; evaluate recommendations made by the 
National Resource Center. 
Projected Date: June 2010-2014 
IN PROGRESS 
 
As part of the PR PIP the TA meetings have been held with Therese Roe Land (NRCCP) as 
follows: 
 
August 7-10, 2012 (4 days) 
September 18-19 (2 days)  
 
STRATEGY 3.4:  
Continue training to new personnel on the Safety Model. 
BENCHMARKS: Identification of personnel; personnel that has received training. 
Projected Date: June 2010-2014 
IN PROGRESS 
This strategy will be addressed in the PR PIP.  
Strategy 1.2.6. Training schedule for each region.  
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We began the development of the training curriculum and the coordination of the rooms, 
groups, and trainers. The trainings are scheduled to begin in October 2013. 
 
 
STRATEGY 3.5:  
Continue the Monitoring Plan to evaluate the application/implementation of the Safety Model. 
BENCHMARKS:  Meetings at the regional level with supervisors and direct service personnel, 
to guarantee that safety assessments have been made for all cases; monitor 5% of the cases that 
have a safety assessment.  
Projected Date: June 2010-2014 
NOT INICIATED 
 
This strategy will be addressed in the PR PIP. 
 
Strategy 1.2.8 Quarterly reports are established to illustrate for each supervisor whether 
established policy requirements for initial and ongoing child risk and safety assessments are 
occurring throughout the life of cases across all stages of service delivery.  
 
We expect to start the reports from the 7 Quarter onward, once the staff is trained and begin the 
implementation of the Safety Model.  The distribution of the reports most be completed in 8 
Quarter. 
 
 
 
OBJECTIVE 4:  
Guarantee the provision of Intensive In-Home Services for a maximum of six months. 

STRATEGY 4.1:  
Maintain the Intensive In-Home Preservation Services (SIPH) units working at optimum level 
throughout the island.  
BENCHMARKS: Have alternate personnel trained in the Model; monthly meetings with work 
teams; discussion of the Norms and Procedures Manual for Intensive In-Home Family 
Preservation Services (SIPH).  
Projected Date: 2010-2014 
IN PROGRESS 

 
 
The composition of an Intensive In-Home Preservation Service unit should be:  
 

 1 Social Work Supervisor 

 3 Case Workers (Social Workers or Family Services Technicians III) 

 1 Assistant 
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During the 2012-2013 period the Intensive In-Home Preservation Units suffered a decrease in its 

components.  
 

 In addition to the Aguadilla SIPH Unit, the Guayama SIPH Unit was eliminated in September, 

2012 by the Regional Director. 
 

 A communication with Aguadilla’s Regional Associate with the purpose of creating the work 

team again was held.  She understands the importance of maintaining these services active in the 

Region and is willing to discuss the situation with the Regional Director to fulfill the team work 

positions in the next period. 
 

 Guayama’s Regional Associate explained that due to lack of personnel the components of the 

unit were transferred to other local offices, and some left the Department resigning their 

positions. 
 

 The Arecibo Unit has four Master Degree students realizing their practices under the supervision 

of the Local Supervisor.  One of the Social Workers is acting as an Assistant and has assigned 27 

referrals under investigation for UIE. 
 

 The Bayamón Unit lost his Local Supervisor due to sickness, and is under the supervision of the 

Regional Supervisor. One of the Social Workers was reassigned to a Local Office and a Family 

Service Technician III was assigned to the unit. 
 

 The Caguas Unit lost one Social Worker that was transferred to a Local Office and doesn’t have 

an Assistant. 
 

 The Carolina Unit has the components that are required. 
 

 The Humacao Unit, although it has the required components, the Assistant is part time because 

she carries out duties in other areas.  
 

 The Ponce Unit doesn’t have a Local Supervisor, lacks an Assistant, and is being supervised by 

the Regional Supervisor. 
 

 The San Juan I Unit lacks one Social Worker and San Juan II Unit lacks one Social Worker and 

one Assistant. 

 

The team work positions to be fulfilled have to be identified by the Regional Associate and the Regional 

Director. 
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STAFF ASSIGNED TO THE INTENSIVE IN-HOME PRESERVATION UNIT 2012-2013 

 

SIPH Local 
Supervisor 

Social 
Worker 

Assistants Family Services 
Technician III 

Totals 

Aguadilla 0 0 0 0 0 
Arecibo 1 3 1 (Social 

Worker) 
0 5 

Bayamón 0 2 1 1 4 
Caguas 1 2 0 0 3 

Carolina 1 3 1 0 5 
Guayama 0 0 0 0 0 
Humacao 1 3 1 0 5 
Mayagüez 1 2 0 0 3 

Ponce 0 3 0 0 3 
San Juan I 1 2 2 0 4 
San Juan II 1 2 0 0 3 

TOTALS 7 21 5 1 34 

  

 

In July 2013, the personnel that is needed to complete the components that are required for the 

units will be identified and a recruitment process will be initiated. 

 

ADFAN received a proposal from the “Institute for Individual Group and Organizational 
Development, Inc.” (AFANA) to train up to 60 social workers in the Intensive In-Home 
Preservation Model. The proposal received was to develop two (2) series of four (4) educational 
workshops, one for parents and the other for families with domestic violence problems 
However, it was not approved by the ADFAN Deputy Administrator. 
 
Once the personnel have been hired, the received proposal will be submitted again. The 
contractual process will be initiated, as well as the required training during the next period.  
 

The following chart shows the amount of families and minors that received intensive in-home 
preservation services by region, from May 2012- March 2013: 
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INTENSIVE IN-HOME PRESERVATION MODEL 

MAY 2012 - MARCH 2013 
 

 Number  of 
Families  

Number of 
Minors 

Cases Handled During the Period 275 593 
Closed Cases  158 349 
Cases Open at the End of the Period  87 178 
Cases Transferred to the Local Office  30 66 
Family Conferences 346 683 
Genograms Prepared 160 318 
Eco-maps Prepared 160 318 
Number of Regional-level Monitoring Check-ups 
Performed  

42 266 

Absent mothers identified (4) 
Absent mothers contacted (3) 
Absent fathers identified (124) 
Absent fathers contacted (70) 

155 266 

Referrals to service providers for evaluations 91 121 
Referrals to service providers for treatment 41 44 
Emergency Interventions 22 50 
Experts Reports Rendered 9 22 
Court Hearings 19 30 

 

 

During this period, the SIPH Unit personnel offered the following workshops as part of their 
intervention with families:  
 
 
 

EDUCATIONAL WORKSHOPS 

May 2012 – March 2013 

  
Workshops Held 1,533 

- Impacted Families 247 

- Impacted  Persons  558 

Most Frequently Used 
Modules  

21, 1, 8, 19 & 5 (modules) 
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WORKSHOPS 

May 2012 - March 2013 
Workshop Number of Families 

1. Aspects that Every Father or Mother Should Know about Other Laws and 
Law   No. 246 

142 

2. How to Improve Children’s Grades and Develop Study Habits 41 
3. Self-Esteem 72 
4. Budget Management 18 
5. Domestic Violence 92 
6. Norms in the House 52 
7. Hygiene 50 
8. Effective Anger Management 125 
9. Decision-making  42 
10. The Use of Community Resources in Your Interphase with Self-management, 

Resiliency, and Hostility Management Choosing a Partner 
42 

11. Selection Relationship 14 
12. Partner Relationships 46 
13. Child Care and Supervision   47 
14. Attention Deficit Hyperactivity Disorder 46 
15. Understanding the Stages of Child Development 83 
16. Peer Pressure 8 
17. Dealing with fights among  brothers 18 
18. How to Handle Inappropriate Behavior in Children  47 
19. Appropriate Discipline Management  102 
20. Behavior Modification 55 
21. About Child Abuse 277 
22. Communication 81 
23. Other 3 

  

 
 
STRATEGY 4.2:  
Evaluate the performance standards required in the Intervention Model.  
BENCHMARKS: Analysis of the performance standards; submit the recommendations to the 
Assistant Administration. 
Projected Date: 2010-2014 
NOT ACCOMPLISHED 
 
Internal monitoring of the Intensive In-Home Preservation Services (SIPH) is supposed to be 
performed in each one of the units, excluding the Aguadilla Unit, which is not set up. 
Monitoring is carried out by the Regional and Local Supervisors. The reviewed period was 2012-
2013. The review consists of the selection of a sample of cases in each Unit, to be reviewed by a 
case reading process. The performance standard to be highlighted in this review is the case 
recording utilizing the Intervention Model for the SIPH Unit.  The following stages were 
evaluated: Engagement, Assessment, Planning, Implementation, Evaluation, and Termination. 
The results reported by the regional offices were the following: 
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Case Recording Form by Stages in the Intervention Model - Percentage per Units 

 
SIPH Unit Engagement 

Stage 
Assessment 

Stage 
Planning 

Stage 
Implementation 

Stage 
Evaluation 

Stage 
Termination 

Stage 
Arecibo 100% 98% 95% 100% 83% N/A 

Bayamon 96% 99% 97% 85% 96% 99% 
Caguas 88% 75% 75% 88% 80% N/A 

Carolina 100% 97% 100% 99% 100% 90% 
Guayama 0% 0% 0% 0% 0% 0% 
Humacao 93% 90% 90% 93% 90% 90% 
Mayagüez 95% 98% 96% 88% 97% 89% 

Ponce 0% 0% 0% 0% 0% 0% 
San Juan I 0% 0% 0% 0% 0% 0% 
San Juan II 0% 0% 0% 0% 0% 0% 

 

 

 Arecibo Unit complied by a 100% in two stages, the Termination Stage was not 

applicable in the cases selected. 

 Bayamón Unit complied between 85% to 99% in the stages. 

 Caguas Unit complied between 75% to 88%, the Termination Stage was not applicable 

in the cases selected. 

 Carolina Unit complied 100% in three stages, the other three were between 90% to 99%. 

 Guayama Unit was eliminated in September, 2012.  There were no personnel to complete 

the information required in the case monitoring. 

 Humacao Unit complied 90% to 93% in the stages in the monitoring of its cases between 

July to December 2012. This unit complied with the monitoring between January to June 

2012. 

 Mayagüez Unit complied between 88% to 98% in the stages. 

 Ponce, San Juan I and San Juan II Units did not complied with the internal monitoring 

due to administrative problems. 

 
The Caguas, Ponce, San Juan I and San Juan II Units are expected to implement a corrective 
action plan to improve the areas to comply with the standard as required by the SIPH 
Intervention Model in relation to the case recording with a minimum of 80% in the stages that 
turned out below expectations for Caguas. The Ponce, San Juan I and San Juan II Units have to 
implement the corrective action plan to comply with the monitoring requirements. 
 

During this period there were different administrative problems that affected all the SIPH Units 
so the performance standards were lower.  The monitoring was affected also because the 
Regional and Local Supervisor that were supposed to assist to the reading process, for different 
reasons did not comply with the reading process. 
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STRATEGY 4.3:  
Periodic meetings with the SIPH Units Supervisors. 
BENCHMARKS: Meeting attendance sheets; agendas. 
Projected Date: 2010-2014 
IN PROGRESS 

 

There is no evidence of meetings held between May, 2012 to September, 2012.  From September, 
2012 to December, 2012 the program was in a process of transition and data compilation, due to 
a change of the Central Office SIPH Coordinator. The Unit was assigned to a Social Work 
Specialist. 
 
Meetings were held at the Central Office with the SIPH Local and Regional Supervisors in the 
following dates: 

 January 31, 2013 

 February 13 and 26, 2013 

 March 13 and 26, 2013 
 
The January meeting was for the Social Work Specialist to get acquainted with the Local and 
Regional Supervisors and Social Workers from the Units to know their opinions on how the 
program was performing; the difficulties they were confronting; need for personnel, material and 
equipment for the units; areas of training needed; the work that needed to be done and 
administrative areas. 
 
The February meetings were for the reviewing of the Federal State Plan Strategies that are 
directly relate with SIPH; the information that was required for the State Plan; monthly 
performance reports that were supposed to be submitted by the units and how they should be 
prepared; internal monitoring and actual status of the units. 
 
In the March meetings the Local and Regional SIPH Supervisors reviewed and discussed the 
draft to be submitted to the Assistant Administrator for Preservation Services of the 
Intervention Process Stages. 
 
The meetings were held between 9:00 am until 2:00 pm, sometimes until 4:30 pm by the Social 
Work Specialist. 
 
As results of monthly meetings most of the identified needs by Supervisors and Social Workers 

were covered by the end of last May, including the MPSI. 

STRATEGY 4.4:   
Create a committee to annually evaluate the standards and procedures in the delivery of 
Intensive In-Home Family Preservation Services (SIPH). 
BENCHMARK: Identify persons to join the committee; Work Plan. 
Projected Date: 2010-2014 
IN PROGRESS 
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The committee that evaluated the standards and procedures annually was composed of: one 
Social Work Specialist, an ADFAN Lawyer, SIPH supervisors of Humacao, Bayamón and San 
Juan II, and the Central Office SIPH Coordinator.  After May, 2012 there is no evidence of the 
committee meetings.  The ADFAN Lawyer that was in the committee resigned his job. 
 
A new committee was created in January, 2013 with one Social Work Specialist, and SIPH 
Supervisors from all the units.  A new approach is being held to include another lawyer and 
other members. 
 
The integration of the narrative of the SIPH Manual of Standards and Procedures is in process of 
revision. The document of the required standards for the Intervention Model, that will integrate 
the description of the transfer process of cases from and Intensive Home Preservation Services 
case to another SIPH Unit, and to the local and regional offices when a child removal occurs, is 
being revised too. 
 
The draft of the Intervention Process Stages was submitted for review and approval by the 

Assistant Administrator of Preservation and Strengthening of the Family and the Community. 

OBJECTIVE 5: 
 
Strengthen the evaluation, validation and treatment process in sexual abuse cases.  
 
STRATEGY 5.1:  
First phase: Develop an in-service training for investigators from the Investigation Centers and 
Institutional Abuse Units, in order to develop intervention competencies for the investigation 
phase of sexual abuse cases.  
BENCHMARKS: First phase: Develop an in-service training for investigators from the 
Investigation Centers and Institutional Abuse Units, in order to develop intervention 
competencies for the investigation phase of sexual abuse cases.  
Projected Date: 2010-2012; 2010-2014 
IN PROGRESS 

 

Through the contract with Program Apoyo Familiar (PAF), ADFAN provided the following 
training activities to continue staff development on sexual abuse evaluation skills.  

DATE PLACE TOPIC PARTICIPANTS 

August 3, 2012 ADFAN The New Dispute Assessments Intrajuvenil Allegation of Sexual Abuse 32 

March 1, 2013 ADFAN APSAC Guides Comprehensive Model for allegation of Sexual Abuse 19 

March 12, 2013 ADFAN Intervention of Alleged Sexual Abuse 50 

March 14, 2013 ADFAN Coordinators Meeting 12 

March 15, 2013 ADFAN Memories, Fantasies & Returns Sexually Abused Children 36 

March 26, 2013 ADFAN Sexualized behavior of children in Foster Care 40 

March 27,2013 ADFAN Promotion of self-care and wellness aid professionals 25 
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STRATEGY 5.2:  
Second phase: Identify  direct service personnel and supervisors that have participated in 
trainings  and that have demonstrated skills in case management in order to further develop 
their competencies  in sexual abuse cases. 
BENCHMARKS: Identify case workers and supervisors by regional office; participate in 
trainings offered by personnel of subcontracted specialized projects; participate in case 
discussions with personnel from the specialized projects.  
Projected Date: 2012-2014 
IN PROGRESS 
 
The Specialized Centers “Mi Vida” were providing services in Ponce, and San Juan Camuy, 
however they were unable to obtain a complete staff to operate as required. At present ADFAN 
is considering several proposals to achieve operating under the Model of the United States 
Children’s Advocacy Centers, in an interdisciplinary manner. The following table provides 
details of the operation at each Specialized Center:   
 
 

 
Specialized 

Centers 

 
Start Date 

 
Staff 

 
Annual Care 

Capacity 

Referrals 
Receiving 
Services 

 
Camuy 

 
05/11/2012 

 1-Director/Supervisor  

 2- Evaluators ( MSW) 

 1- Case manager 

 1- Nurse  

 1-Pediatrician (contract due to be signed shortly) 

 1-Psychologist 

 1-Maintenance employee 

 
140  referrals 

58 

 
Ponce 

 
02/28/2012 

 1-Director/Supervisor  

 1- Evaluator ( MSW) 

 1- Case Manager 

 1- Pediatrician (contract due to be signed shortly) 

 1-Psychologist 

 2-Nurses 

 1-Maintenance employee 

 
120  referrals 

 
15 

 
San Juan 

 
Has not yet 
started 
operations 
 

 1-Director/Supervisor  

 2- Evaluators ( MSW) 

 1-Case Manager (yet to be recruited) 

 2 -Nurses 

 1- Pediatrician (contract due to be signed shortly) 

 1-Psychologist 

 1-Security employee 

 
130  referrals 

 
3 

 
 
STRATEGY 5.3:  
Continue the contracting of specialized sexual abuse validation and treatment services. 
BENCHMARKS: Evaluation of proposals. 
Projected Date: April – June 2013 
ON - GOING 
 
A contract for sexual abuse validation services was signed with PAF. 
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STRATEGY 5.4:  
Evaluation of the effectiveness and efficiency of services. 
BENCHMARKS: Yearly monitoring of services; meetings with Project Directors to discuss 
monitoring findings.  
Projected Date: Annually 
2012 NOT ACCOMPLISHED 

 
In this year the internal annual monitoring practice was not held because the specialist was 
assigned in February 2013. But Carlos Albizu Campos Clinic conducted an evaluation report 
which includes areas in which the program demonstrates achievements and /or strengths. 
Besides the aspects that need revision and improvements. However, there have been meetings 
with the Director of PAF and staff liaison regional offices in order to continue to improve the 
services. 
 
OBJECTIVE 6:  
Improve services through effective supervision. 
STRATEGY 6.1:  
Increase regional and local supervisor’s capacity for complying with supervision standards.  
BENCHMARKS: Celebrate meetings at regional level to identify and discuss the standards 
established for supervisors at local and regional level. 
Projected Date: 2010-2011 
IN PROGRESS 
 
This strategy was integrated into the Puerto Rico PIP.  
Strategy 5.1 Build knowledge and skills of supervisors to guide and support the strengthening of 
case worker practice in the FCG model, with a needed focus in the areas of promoting child and 
family well-being and parent-child/sibling and family relationships to promote permanency.   
This will include supervisor capacity to monitor adherence to the FCG Model, focused on the 
frequency and quality of caseworker visits with children and with parents.  
 
 
The group established to develop the Safety Model Manual, in conjunction with personnel from 
the Training Office has been working on the development of the training curriculum. We receive 
visits from the NRCPC and the National Resource Center for Child Protective Services, who 
will collaborate on the development of the curriculum. Trainings are scheduled to begin in 
October 2013.  
 

OBJECTIVE 7:  

Strengthen orientation services to prevent child abuse and family violence. 

STRATEGY 7.1:  
Integrate Family Orientation Services and Positive Development Youth Services (previously 
known as Services for Minors with Behavioral Problems) within the Assistant Administration 
for Prevention and Community Services. 
BENCHMARKS: Transition Meetings: 
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  Notification of changes. 

 Amount of families that receive orientation services and positive development services by 
regional office. 

 Discussion of the Norms and Procedures Manual for Family Orientation Services. 

 Discussion of the Norms and Procedures Manual for the Positive Development of Youth. 
 
Projected Date: July 2009 and 2010- New Projected Date March 2013-2014 
IN PROGRESS  
 
The integration of the Family Orientation Services and Positive Development Youth Services 
within the Assistant Administration for Prevention and Community Services was reconsidered.  
Both programs will continue to be part of the Preservation Administration. These programs 
require an intervention process with trained personnel. This will enhance the personnel 
capacities to meet the individualized needs of the children, youth and families to be served with 
an array of services.    

The number of families receiving each of the services, as well as the services being provided to 
these families is presented by region as follows: 

 
 

MAY 2012 – MARCH 2013 
 

AGUADILLA 
   FAMILY  ORIENTATION  

SERVICES 
POSITIVE DEVELOPMENT 

YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 12 17 18 76 97 90 
New Cases  During the Period 12 15 13 37 43 44 
Closed Cases During the Period 17 22 24 76 92 91 
Administrative Closes 0 0 0 1 1 1 
Services Plan Accomplished 17 22 24 75 91 90 
Active Cases at the End of the  Period 7 10 7 37 48 43 
    Assigned 7 10 7 37 48 43 
    Not Assigned  0 0 0 0 0 0 

 
 
 

ARECIBO 
   FAMILY  ORIENTATION  

SERVICES 
POSITIVE DEVELOPMENT 

YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 31 39 63 23 28 23 
New Cases  During the Period 18 19 38 13 15 13 
Closed Cases During the Period 11 16 21 15 17 15 
Administrative Closes 1 2 1 0 0 0 
Services Plan Accomplished 10 14 20 15 17 15 
Active Cases at the End of the  Period 38 42 80 21 26 21 
     Assigned 37 41 79 21 26 21 
     Not Assigned  1 1 1 0 0 0 
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BAYAMON 
   FAMILY  ORIENTATION  

SERVICES 
POSITIVE DEVELOPMENT 

YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 23 38 34 110 140 156 
New Cases  During the Period 16 20 23 85 121 131 
Closed Cases During the Period 18 31 26 86 106 128 
Administrative Closes 3 6 10 18 23 26 
Services Plan Accomplished 15 25 16 68 83 102 
Active Cases at the End of the  Period 21 27 31 109 155 159 
     Assigned 7 22 27 106 152 136 
     Not Assigned  4 5 4 3 3 23 

 
CAGUAS 

   FAMILY  ORIENTATION  
SERVICES 

POSITIVE DEVELOPMENT 
YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 17 18 25 5 5 5 
New Cases  During the Period 3 3 6 0 0 0 
Closed Cases During the Period 6 6 10 1 1 1 
Administrative Closes 1 1 2 1 1 1 
Services Plan Accomplished 5 5 8 0 0 0 
Active Cases at the End  of the  Period 14 15 21 4 4 4 
     Assigned 6 6 10 4 4 4 
     Not Assigned  8 9 11 0 0 0 

 
CAROLINA 

   FAMILY  ORIENTATION  
SERVICES 

POSITIVE DEVELOPMENT 
YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 36 61 116 29 49 37 
New Cases  During the Period 13 18 26 29 34 29 
Closed Cases During the Period 24 50 97 32 35 32 
Administrative Closes 0 0 0 0 0 0 
Services Plan Accomplished 24 50 97 32 35 32 
Active Cases at the End of the  Period 25 29 45 26 48 34 
     Assigned 25 29 45 26 48 34 
     Not Assigned  0 0 0 0 0 0 

 
 

GUAYAMA 
   FAMILY  ORIENTATION  

SERVICES 
POSITIVE DEVELOPMENT 

YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 52 72 76 8 13 11 
New Cases  During the Period 10 12 11 0 0 0 
Closed Cases During the Period 20 27 24 4 7 4 
Administrative Closes 1 1 1 2 4 2 
Services Plan Accomplished 19 26 23 2 3 2 
Active Cases at the End of the  Period 42 57 63 4 6 7 
      Assigned 30 37 38 1 1 1 
      Not Assigned  12 20 25 3 5 6 
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HUMACAO 

   FAMILY  ORIENTATION  
SERVICES 

POSITIVE DEVELOPMENT 
YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 43 52 73 11 15 15 
New Cases  During the Period 28 32 35 3 4 3 
Closed Cases During the Period 11 15 15 4 6 7 
Administrative Closes 2 2 3 2 3 4 
Services Plan Accomplished 9 13 12 2 3 3 
Active Cases at the End of the  Period 60 69 93 10 13 11 
      Assigned 59 67 92 10 13 11 
      Not Assigned  1 2 1 0 0 0 

 
MAYAGÜEZ  

   FAMILY  ORIENTATION  
SERVICES 

POSITIVE DEVELOPMENT 
YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 10 15 22 13 13 13 
New Cases  During the Period 2 3 3 6 6 6 
Closed Cases During the Period 7 11 17 6 6 6 
Administrative Closes 0 0 0 0 0 0 
Services Plan Accomplished 7 11 17 6 6 6 
Actives Cases at End of the Period 5 7 8 13 13 13 
      Assigned 5 7 8 13 13 13 
      Not Assigned  0 0 0 0 0 0 

 
PONCE  

   FAMILY  ORIENTATION  
SERVICES 

POSITIVE DEVELOPMENT 
YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 149 226 262 4 4 10 
New Cases  During the Period 52 100 98 4 7 8 
Closed Cases During the Period 35 52 74 2 2 7 
Administrative Closes 15 24 34 0 0 0 
Services Plan Accomplished 20 28 40 2 2 7 
Active Cases at the End of the  Period 166 274 286 6 9 11 
      Assigned 68 112 127 6 9 11 
      Not Assigned  98 162 159 0 0 0 

 
SAN JUAN 

   FAMILY  ORIENTATION  
SERVICES 

POSITIVE DEVELOPMENT 
YOUTH SERVICES  

Families Adults Minors Families Adults Minors 

Active Cases at the Beginning  of the Period 13 15 13 2 3 3 
New Cases  During the Period 0 0 0 1 2 1 
Closed Cases During the Period 0 0 0 0 0 0 
Administrative Closes 0 0 0 0 0 0 
Services Plan Accomplished 0 0 0 0 0 0 
Active Cases at the End of the  Period 13 15 13 3 5 4 
    Assigned 13 15 13 1 1 1 
    Not Assigned  0 0 0 2 4 3 
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The services or activities offered to families receiving Family Orientation Services and Positive 
Youth Services by the Social Workers and Family Services Technician continue to be offered in 

the following modalities: 
 

 Orientation and counseling services to the parents or caregivers; Individual services 
to the minor; Referrals for medical, dental and/or academic evaluations; Educational 
workshops. 

 
 

 

 

 

 

 

 

 

 

 

The number of cases receiving Family Orientation and Positive Development Youth Services are 

being reviewed. It was observed that the number of services and cases provided by the regions 

are not in harmony with the reality.  This situation will be reevaluated again during the next 

period. 

Other administrations of the Agency being used by the Family Orientation and Positive 

Development Youth Services: ADSEF, ASUME and ACUDEN. 

Community Based Projects being used by the Family Orientation and Positive Development 

Youth Services: 

Club de Leones, Club Altrusa, Casa Julia de Burgos, Servicios Sociales Católicos, Hogar Crea, 

Horizon Military Academy, Programa CEDROS, Instituto del Hogar, Acción Social de Puerto 

Rico, Jóvenes Promotores de la Paz, Job Corps. Talleres Operación Valores Rescatando a Puerto 

Rico, ESCAPE, INSEC, IGLESIAS, Centro de Intervención Temprana Paso a Paso, OPOH, Sister 

Roberta, Vida en Familia, Servicios Comunitarios de Camuy, Programa de Adolescentes de 

Naranjito, COASIS, SANOS, Proyecto Vida Plena, Salvation Army, Proyecto Tus Valores 

Cuentan, PECES, Hogar Albergue Portal de Amor, Centro Sor Isolina Ferré. 

COMMUNITY BASE SERVICES FAMILIES MINORS 
Pregnancy Prevention Services 264 505 
Services to strengthen the skills of daily 
living in adolescents 

716 1,251 

Workshops, employment and 
educational services for single mothers 
with minors 

651 1,015 

Educated Services for:   

a. Parents 618 1,188 
b. Pregnant adolescents 166 194 

c. Adolescent Parents 99 127 
d. Single mothers with minors 1,544 2,916 

Services  for families in which domestic  
violence problems  and maltreatment to 
minors coexist 

1,253 2,858 
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Other public or private agencies being used by Family Orientation and Positive Development 

Youth Services: 

INOTEF, AFANA, Alternativas Psicoeducativas, Departamento de Educación, Departamento de 

Salud, Departamento de la Vivienda, Departamento de Justicia, Policía de Puerto Rico, United 

States Army, WIC, Municipios, Servicios Legales de Puerto Rico, Guardia Nacional de Puerto 

Rico, Extensión Agrícola, ASSMCA, Consorcios, Hospital Panamericano de Cidra, APS, 

Programa Residencial de Adolescentes, Servicios Psicológicos y Psiquiátricos CHAI de Fajardo, 

Clínica Carlos Albizu, Programa Renacer de Yauco, Walmart, Oficina de Asuntos de la Mujer de 

Caguas, CDT Municipal, AEE, AOS, Salud Integral de Bayamón, Pro Familia, PREVEN. 

The case loads assigned to the Social Workers and Family Services Technicians are mixed.  Only 

one Social Worker is assigned solely to Positive Development Youth Services, two Social 

Workers are assigned solely to Family Orientation Services and Positive Development Youth 

Services. 
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SERVICES TO CHILDREN WITH SPECIAL NEEDS 

 

GOAL #1: TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 

YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR NEGLECT 

AND FAMILY VIOLENCE. 

 

OBJECTIVE 8: 
Improve services offered to families of children with special needs receiving Family Preservation 
Services.  
 
STRATEGY 8.1:  
Coordinate and collaborate with state and federal agencies in the development of services for 
children with special needs and in the intervention protocols for working with this population. 
BENCHMARKS: Request meetings; Visit agencies; Meetings with: Department of Health, 
Department of Education, Administration for Mental Health and Anti-Addiction Services 
(ASSMCA), Federal Department of Housing, Social Security Administration, Head Start 
Programs 
Projected Date: 2010-2014 
ACCOMPLISHED 
 
An Auxiliary Administration of Family Preservation Specialist has been assigned to take part in 
different committees, in different agencies, to collaborate in the development of protocols for 
working with people with special needs. The responsibilities delegated to the ADFAN Specialist 
in various committees are the following: 
 

 Approval procedures, policy and changes to personnel policies that work with minors. / 
New York Foundling 
 

  Alert staff on childhood diseases to achieve the proper treatment and prevent them. / 
Advisory Committee of health and social of Head Start of the municipality of San Juan.  

 

 Study the problems of persons with disabilities and make recommendations to the 
Secretary and to the corresponding executive agencies on measures to prevent and 
correct such problems. / Special Education Advisory Committee. 
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The number of meetings in which the specialist has participated during the FY 2012-2013 are the 
following: 
 

 
AGENCIES 

 
MEETINGS 

PER AGENCIES 

 
NEWYORK FOUNDLING 

 
11 

 
PROGRAMA HEAD START PRESBITERIO 
SAN JUAN 

 
 

4 
 
COMITÉ DE SOCIALES Y EDUCACIÓN 
DEL PROGRAMA HEAD START 
MUNICIPIO DE SAN JUAN 

 
 
 

2 
 
COMITÉ CONSULTIVO DE EDUCACIÓN 
ESPECIAL 

 
 

18 
 
TOTAL 

 
35 

 
 
 
STRATEGY 8.2:  
Coordinate and collaborate with non-governmental organizations in the development of 
services for children with special needs and their families and in the intervention protocols for 
working with this population. 
BENCHMARKS: Request meetings; Visit organizations; Meetings with: Independent Living, 
Assistive Technology, and Association for Autistic Children. 
IN PROGRESS  
 
During the next period it is expected to integrate the Specialist in other committees working 
with non-governmental agencies. 
 
 
STRATEGY 8.3:  
Identify the universe of children with special needs that receive family preservation services. 
BENCHMARKS: Obtain the inventory through the Mechanized System SIRCSE-NCANDS-
FN-81; Inventory analysis; Preparation of report 
Projected Date: 2010-2014 
IN PROGRESS 
 
According to the SIRCSe system 127 children children with special needs receive preservation 
services in the home between April 2012 to March 2013.  The tables below show the amount of 
children by region and identified needs. 
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STRATEGY 8.4:  
Monitor files to identify if the provision of services respond to the identified needs of children 
with special needs and their families. 
BENCHMARKS: Establish the standards to be evaluated; Design evaluation instrument and 
approval; Sample selection; Data analysis; Presentation of report. 
Projected Date: 2010 
IN PROCESS  
 
The standards and programs that primarily provide services to children with special needs were 
identified. We were unable to analyze the data on how many special needs children are in each 
program. For the next period we will work on the identification and analysis.  
 
STRATEGY 8.5:  
Organize six orientations for direct service personnel and supervisors from the local and regional 
ADFAN offices, about topics related to services offered to children with special needs and their 
families.  The orientations will impact approximately 100 employees per activity.  
BENCHMARKS: Planning of activities; Identification of professional resources; Selection of 
topics; Identification of participants. 
Projected Date: 2011 
NOT ACCOMPLISHED 
 
We were unable to provide the orientations through the coordination of the Social Work 
Specialist asigned to the task. However, the participation of the personnel in different activities 
related to this theme was promoted.  
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INSTITUTIONAL CHILD ABUSE AND NEGLECT 

OBJECTIVE 1:  
Improve norms and procedures for the investigation and attention of institutional child abuse 
referrals and cases. 
 
STRATEGY 1.1:  
Elaborate an Initial Safety Assessment guide to obtain relevant information for a safety decision 
at the initial contact in foster care child abuse referrals. 
BENCHMARKS: Convene a work group: Prepare and validate Safety Assessment Tool: Prepare 
Norms and Procedures for the Investigation in Foster Care.  
Projected Date: October 2013 
ON - GOING 
 
During this period we will be requesting technical assistance to continue the development of 
safety assessment tools to be used during the life of the case, including for children in foster care. 
A group has been convened to address the issue of “safety in placement”.  
 
Supervisors of the Institutional Abuse Unit, with the Specialist, have been conducting monthly 
meetings in order to develop an initial safety guide. In this period there have been three meetings 
(October/9/2012, November/13/2012 and December/11/2012) to observe a draft and gather 
recommendations. 
 
 
STRATEGY 1.2:  
Revise and improve the procedures in the Institutional Child Abuse Units to provide 
information for the child abuse background check. 
BENCHMARKS:  Convene work group; Identify procedures in other jurisdictions; Elaborate 
procedure and submit for review. 
Projected Date: September 2010 
IN PROGRESS 
 
The Specialist will join the committee that will be working with the procedure to provide 
information for the child abuse background check.  
 
 
STRATEGY 1.3:  
Revise and improve the guide and format for the institutional abuse report. 
BENCHMARKS: Convene work group with Institutional Child Abuse Supervisors; Revise and 
improve guidelines and format for the report. 
Projected Dated: March 2012 
IN PROGRESS 
 
To approach this objective, we will hold individual and group meetings with ICA Unit Supervisors 
to provide more intensive discussion of the guides, report outline, content and diverse skills to 
better present information in accordance to the different settings that are investigated.     
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OBJECTIVE 2: 
Provide educational activities on institutional child abuse. 
 
STRATEGY 2.1:  
IA Unit Staff will provide orientations, conferences, and trainings to foster care providers, out-
of-home care staff, school staff and staff from other child residential settings.  
BENCHMARKS: Form UMI-15- captures activities conducted; Targeted groups will be 
determined each year; Calendar of events. 
Projected Dated: 2010-2014 
IN PROGRESS 
 
Even when some of the ICA Units continued to encounter some changes in supervision and 
shortage of staff, and in some regions an increase of referrals, educational activities were carried 
out by nine (9) regional Units.  The ICA Supervisors were the main speakers for these activities, 
although in some regions the investigation staff also participated. 
 
The following table shows the distribution of the educational activities: 
 

TABLE NO. I 
EDUCATIONAL Activities on Institutional Child Abuse Provided by ICA Unit Staff from 

April 2012 to March 2013 
 

Regional 
Office 

Foster Care Providers Schools, Head 
Start/Day Care, 

Universities 

Department of the 
Family 

Other 

 ADFAN Staff 

Activities Participants Activities Participants Activities Participants Activities Participants 

Aguadilla       4 5 

Arecibo   3 60   1 20 

Bayamón   13 436     

Caguas   1 17     

Carolina 1 17 30 910   1 18 

Guayama 1 12 8 274   1 9 

Humacao   1 27   1 25 

Mayagüez   7 233     

Ponce   12 605     

San Juan 1 17 2 49     

Total 3 46 77 2584   8 77 

 
In summary a total of 88 educational activities were provided by ICA Units Staff, in which there 
were a total of 2,707 participants.  The majority of educational activities were provided to school 
staff considering that the majority of institutional child abuse referrals are from private and 
public schools in Puerto Rico.  
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STRATEGY 2.2: 
IA Unit Staff will provide orientations/educational activities to Department of the Family and 
ADFAN Staff. 
BENCHMARKS: Form UMI-15-captures data on this activity; Calendar of events. 
Projected Dated: 2010-2014 
IN PROGRESS 
 
As indicated in the previous table the educational activities with ADFAN-DF staff were not 
performed in this period. 
 
 
OBJECTIVE 3: 

Improve the response to institutional child abuse referrals. 
 
STRATEGY 3.1:  
Review and reformulate the classifications and criteria to establish the priority and response 
time for institutional child abuse referrals. 
BENCHMARKS: Work Group convened; Elaborate new classification. 
Projected Dated: March 2013 
NOT ACCOMPLISHED 
 
This strategy will be addressed in the PR PIP Safety strategy. 
 
Presently there are only two response categories for all institutional abuse referrals, which do 
not allow for a better distribution and assignment of referrals in accordance to the level of 
urgency, or to establish a more accurate division of referrals according to the variety of 
situations that are referred.  Even when the confines of the two priorities that are presently in 
place will continue to affect compliance, the lack of sufficient staff for the intervention in 
institutional child abuse referrals continues to hinder a more prompt response in these referrals. 
 
Among all the referrals received, we have established that foster care referrals have priority over 
other referrals, such as schools. The specific content of the allegations, is also considered, to 
determine the response priority.  
 
STRATEGY 3.2:  
Review the procedures and standards applied to the intake and initial screening of the referral at 
the Child Abuse Direct Line, Emergency Program and the Institutional Child Abuse Units. 
BENCHMARKS: Work group convened.  Elaborate revised norms and procedures. 
Projected Dated: March 2011- Rescheduled for March 2013 
INITIATED 
 
During this year special emphasis was placed on supporting staff to comply with the established 
standards related to the initial face to face contact with the alleged child victims, even within 
the constraints of the two priorities that we presently have in place. (Refer to Table IV for the 
performance in regards to initial face to face).  
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This strategy will depend on the elaboration of additional, and more functional response 
priorities, that can better establish the different levels of response needed for the variety of 
referrals that are received.  The review of norms and procedures related to his area will depend 
on the development of new screening priorities, and revision of the time frames for the initial 
response, that will result once the new classifications have been established.  
 
In September 2011, a series of technical support meetings about the safety model was initiated as 
part of the PR PIP Safety strategy. The Hotline Committee was constituted to review and 
reformulate classifications and criteria to establish priority and response time. A total of five 
meetings were held on February and March, 2012, to complete the first phase of implementation 
of the safety model from the moment the call is received. A draft protocol was submitted on 
March 16, 2012. 
 
STRATEGY 3.3:  
Identify and select specific areas for improvement that are directly associated to the compliance 
with the investigation protocol standards.  
BENCHMARKS: Work group convened; Determine areas to be measured for progress such as 
referrals assigned by Supervisors; Initial face to face contacts; term to complete the 
investigation, among others. 
Projected Dated: 2010-2014  
IN PROGRESS 
 
We have continued to support the improvement of the Institutional Child Abuse Unit (ICAU) 
staff to accomplish:   
 

 the timely protection of children; 

 the support and education of caretakers, and other responsible person, to improve their 
attention of children and to provide safe environments;  and 

 the educational activities focused on the prevention of institutional abuse. 
 
Quality standards have been developed for the following areas: 
 

 Increase of investigation activities through the increase of interviews 

 Increase of initial face to face contacts,  with child victim within established timeframe 

 Increase of investigations completed  during a 12 month period 

 Increase of investigations completed within the 30 and  60 days timeframe 
 

The level of performance in the selected areas for improvement is measured through the data 
obtained from the following forms: ADFAN-UMI-15, 15A and 15B and the Annual UMI State 
Plan form.  
 
Increase of Investigation through the Increase of Interviews (Face To Face Contacts): 
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The baseline for measuring progress in the face to face standard that each investigator will 
conduct a minimum of 60 face to face interviews per month is the data from FY 2008-2009, as 
indicated in the following table:  
 

 
TABLE NO. II 

Number of Interviews Conducted in Each ICA Unit Compared to  
Minimum Number of Expected Interviews  

During April 2008-March 2009 
(Baseline Data) 

 
Regional Office Number of 

Available 
Investigators2 

Minimum 
Number of 
Expected 

Interview3 

Total of 
Interviews 

Conducted by 
Staff 

Percent of 
Compliance  With 

Expected Minimum 
Interviews 

Aguadilla 3 2,340 1,301 56% 
Arecibo 6 3,960 1,874 47% 

Bayamón 7 4,800 1,939 40% 
Caguas 5 3,600 1,740 48% 

Carolina 8 5,460 1,188 22% 
Guayama 4 2,640 923 35% 
Humacao 4 2,580 862 33% 
Mayagüez 3 1,860 1,799 97% 

Ponce 5 3,600 1,327 37% 
San Juan 5 3,540 1,660 47% 

 
As indicated by the previous table during 2008-2009, only the Mayagüez Unit accomplished in 
97%, the minimum interview standard of 60 interviews per month by each investigator.  The rest 
of Units had the following results: 
 

 Five Units met the interview standard at a 40% to  56% level 

 Three Units met the interview standard at a 33% to  37% level 

 One Unit met the interview standard at a 22% level 
 

 

 

 

                                                           

 

2The number of staff persons in each unit was determined according to available staff each month (that were working, the 4 weeks). The total 

of staff does not represent the real number of staff appointed to the Unit. 
3The number of expected interviews was calculated by:  multiplyingtotal of “available staff” by minimum expected interviews of 60 per month 
multiplied by total of 12 month period. (Total  “available staff” x 60 x 12= minimum expected interviews in 12months). 
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The following table shows the results for fiscal year 2012-2013: 

 
TABLE NO. III 

Number of Interviews Conducted in Each ICA Unit  
 Compared to Minimum Number of Expected Interviews  

During April 2012 March 2013 
 

Regional Office Number of 
Available Staff 
(Investigators) 

Number of 
Minimum 
Expected 

Interviews 

Total of 
Interviews 
Conducted 

by Staff 

Percent of  
Compliance With 

Expected Minimum 
Interviews 

Aguadilla 5 3600 892 25% 
Arecibo 5 3600 2777 77% 

Bayamón 4.7 3384 1543 46% 
Caguas 3 2160 613 28% 

Carolina 4.75 3420 1236 36% 
Guayama 4 2880 1187 41% 
Humacao 2.54 1829 1189 65% 
Mayagüez 2.5 1800 1467 82% 

Ponce 2.92 2102 675 32% 
San Juan 3 2160 1124 52% 

 
 
As indicated in Table III, during FY 2012-2013, only the Mayagüez ICA Unit accomplished over 
80% of compliance with the interview standard (82%). Arecibo ICA Units accomplished over 
70% of compliance with the standard. 
 
Compared  to the baseline  data (April 2008-March 2009) we can observe an improvement in 
the level of compliance for five (5)  of the ten (10)  ICA Units during FY 2012-2013. When we 
compare the data from last fiscal year  2011-2012, we observe that only two (2) Units had a 
higher level  of performance in 2012-2013. 
 
 
The following table shows the level of compliance in meeting the interview standard during the 
last four years.  
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TABLE NO.  III-A 

LEVEL OF COMPLIANCE IN MEETING THE  
MINIMUM OF EXPECTED INTERVIEW 

STANDARD FROM 2009 THROUGH 2013 
 

Regional 
Office 

Percent of Compliance 
With Minimum 

Number  of Expected 
Interviews 

Baseline 
April 2009-March 2010 

Percent of 
Compliance With 

Minimum 
Number  of 

Expected Interviews 
April 2010- March 

2011 

Percent of 
Compliance With 

Minimum 
Number  of 
Expected 

Interviews April 
2011 -March 2012 

Percent of 
Compliance With 

Minimum 
Number  of 
Expected 

Interviews April 
2012 -March 2013 

Aguadilla 69% 61% 39% 25% 
Arecibo 70% 84% 72% 77% 

Bayamón 40% 48% 54% 46% 
Caguas 35% 50% 37% 28% 

Carolina 55% 33% 36% 36% 
Guayama 53% 77% 50% 41% 
Humacao 78% 88% 77% 65% 
Mayagüez 100% 82% 92% 82% 

Ponce 34% 32% 31% 32% 
San Juan 56% 71% 59% 52% 

 
Compared to baseline: 

 Aguadilla decreased 69% to 25 % (-44%) 

 Arecibo improved from 70% to 77% (+7%) 

 Bayamon improved from 40% to 46% (+6%) 

 Caguas decreased from 35% to 28% (- 7%) 

 Carolina decreased from 55% to 36% (-19%) 

 Guayamadecreased from 53% to 41% (-12%) 

 Humacaodecreased from 78% to 65% (-13%) 

 Mayagüez decreased from 100% to 82% (-18%) 

 Ponce decreased from 34% to 32% (-2%) 

 San Juandecreased from 56% to 52% (-4%) 
 

The Arecibo (77%) ICA Units had the highest percent of compliance for the interview standard 
this fiscal year.  
 
Compared to the previous year, a decrease was observed in the level of improvement in meeting 
the interview standard in eight (8) ICA Units (Aguadilla, Caguas, Carolina Guayama, Humacao, 
Ponce and San Juan). 
 
Some  of the possible  explanations  for the lack  of a better improvement, or failure to maintain a  
consistent improvement in some Units could be explained by the absence, or changes,  in  
supervision staff;  and the transition period  of new supervisors  such  as in the case of the 
Mayagüez, Caguas and Units; or the  movement or  transfer of staff to other work units such as 
the case of Carolina and Bayamón. 
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In conclusion we can establish that there has been decreased in the majority of the Units from 
the initial baseline performance. This significant decrease in these last two years was in the 
units of Aguadilla, Carolina and Humacao. 
 
Increase of the Initial Face to Face Contact with Child Victim within 24 to 48 Hours of 
Initiating the Investigation:  
 
This standard was targeted as an area for improvement for the first time during FY 2009-2010.  
The UMI-15 report, and Form UMI-17 for the assignment of the investigation, were reviewed in 
order to capture this data. Even when the initial face to face contact applies to all investigations, 
special emphasis has been placed on ensuring the standard is met in foster care cases, and where 
there is a safety priority, or high risk elements in the referral.  
 
The following table shows the data collected for this standard:  
 

TABLE NO. IV 
Level of Compliance with Initial Face to Face Contact with the Child Victim 

Within 24 to 48 Hours during April 2012- March 2013 
 

Regional 
Office 

Total 
Investigations 

Completed  

Investigations That 
Initial Face to Face 

Contact With Child 
Victim Within 24 to 48 

Hours Was Made 

Investigations That 
Face to Face Contact 
Was Not Made, But 

Justified 

Investigations That  
Initial Face to Face 
Standard Was Not 

Accomplished 
April 2012- 

Mar-2013   Percent   Percent   Percent  

Aguadilla 129 43 33% 82 64% 81 63% 

Arecibo 144 132 92% 10 70% 2 1% 

Bayamón 83 41 49% 42 51% 0 0 

Caguas 21 20 95% 1 4% 0 0% 

Carolina 106 43 41% 52 49% 10 9% 

Guayama 129 70 54% 58 45% 9 7% 

Humacao 140 32 23% 89 64% 19 14% 

Mayagüez 80 63 79% 17 21% 0 0% 

Ponce 96 64 67% 32 33% 0 0% 

San Juan 166 81 49% 79 48% 6 4% 

 
 
As established in previous Table IV the ICA Units demonstrate the following performance for 
the initial face to face contact standard: 
 
The Unit of Caguas was able to make the initial face to face contact within 24 to 48 hours in 
95% of investigations. The Arecibo Unit met the standard in 92% of investigations, and the 
Mayagüez Unit complied with the standard in 79% of the investigations.  
 
The Bayamon and Ponce Units, met in a 100%, the face to face standard, within the 24 to 48 
hour initial response timeframe, with the child victim, or were able to justify not having done so.  
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(Refer to Table V) The Bayamón, Carolina and Ponce Unit met this standard at, or over, the 90% 
level, or were able to justify not having done so. 
 
Only five (5) of the ten (10) Units improved or maintained the level of compliance with the 
standard compared to the previous year. 
 
The following Units need to make additional efforts in complying with the initial face to face 
contact with the child victim: Humacao with 23% and Aguadilla with 33% of completed 
investigations that did not meet the initial face to face standard.  

 

TABLE NO. V 

Regional Office Percent of ICA Investigations In Which The Initial Face To Face 
Contact Was Made or Justified 

 2010-2011 Baseline 
Data 

2011-2012 2012-2013 

    
Aguadilla 83% 66% 97% 
Arecibo 12% 100% 90% 
Bayamón 91% 98% 51% 
Caguas 94% 100% 95% 
Carolina 70% 93% 62% 
Guayama 100% 100% 99% 
Humacao 82% 72% 87% 
Mayagüez 100% 100% 100% 
Ponce  100% 99% 100% 
San Juan  71% 59% 79% 

 
Some of the explanations for not making the contact within the time frame (and can be 
justified) are:  
 

 The majority of referrals investigated are from schools and the parents must authorize 
the interview; sometimes this authorization takes a few days, and school recess comes.  

 The child victim is no longer in the referred placement setting, and the new placement 
has to be identified or is outside of the region (distant). 

 The child is not attending the out-of-home care facility and parents have to be located.  
 
Increase Completed Investigations During 12 Month Period.  
 
The following table shows the performance for each of the Units in meeting the standard that 
each investigator completes 30 institutional child abuse investigations within a 12 months 
period:  
 
 
 
 
 
 
 



ASPR 2012-2013 
156 | P a g e  

 
 

TABLE NO. VI 
Number of “Available Unit Staff” and Percent in Complying with Completed  

Investigations Compared to Minimum Expected From April 2012 to March 2013 
 

Regional 
Office 

Number of Available 
Investigators in the  

Unit 

Expected of Completed 
Investigations Within a 12 

Month Period 

Total of 
Investigations 

Completed 

Percent of 
Compliance With 

Minimum 
Expectancy of 

Completed 
Investigations 

Minimum Maximum  
April 2012 to 
March 2013 

Aguadilla 5 150 190 129 86% 

Arecibo 5 150 190 144 96% 

Bayamón 4.7 141 179 83 59% 

Caguas 3 90 114 21 23% 

Carolina 4.75 143 181 106 74% 

Guayama 4 120 152 129 108% 

Humacao 2.54 76 97 140 184% 

Mayagüez 2.5 75 95 80 107% 

Ponce 2.92 88 111 96 109% 

San Juan 3 90 114 166 184% 

 
As indicated by previous Table No. VI, the following Units obtained a 100%, or more, level of 
compliance in completing the 30 investigations required by each staff person within the 12 
month period:  

 Guayama Unit- 108% 

 Humacao Unit- 184% 

 Mayagüez Unit- 107% 

 San Juan Unit- 126% 

 Ponce Unit- 109% 
 

Over 85% of compliance with the expected number of completed investigations:  

 Aguadilla Unit- 86% 

 Arecibo Unit- 96% 
 

The lowest level of compliance were:  

 Bayamon Unit – 59% 

 Carolina Unit – 74% 

 Caguas Unit – 23% 
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The following Table (VII) presents the results for this standard in the last three years.  
 

 
 

TABLE NO. VII 
Level of Compliance with Completed Investigations Compared to Minimum 

Expected Standard for 2010-2011, 2011-2012 and 2012-2013 
 

Regional Office 

Available 
Number of 

Investigations 
Staff 

2010-2011 

Percent of 
Compliance 

With Minimum 
Expected in 
Completed 

Investigations 
2010-2011 

Available  
Number of 

Investigation 
Staff 

2011-2012 

Percent of 
Compliance 

With Minimum 
Expected in 
Completed 

Investigations 
2011-2012 

Available 
Number of 

Investigations 
Staff 

2012-2013 

Percent of 
Compliance 

With Minimum 
Expected in 
Completed 

Investigations 
2012-2013 

Aguadilla 4 63% 4.2 72% 5 86% 

Arecibo 5.4 88% 5.9 90% 5 96% 

Bayamón 4.2 94% 4.4 67% 4.7 59% 

Caguas 3 79% 4 26% 3 23% 

Carolina 5.2 92% 7 69% 4.75 74% 

Guayama 3.5 132% 4 111% 4 108% 

Humacao 2.6 141% 2.1 140% 2.54 184% 

Mayagüez 2.5 189% 2.3 175% 2.5 107% 

Ponce 4.5 65% 3.7 119% 2.92 109% 

San Juan 4 123% 4 126% 3 184% 

 
Compared to the previous year we can observe that there was no significant increase in 
compliance with the standard, except for the San Juan Unit that increased from 126% to 184%, 
and the Humacao Unit that increased from 140% to 184%.  
 
The Units of Caguas and Mayagüez had a significant decrease; Caguas from 79% to 23% and 
189% Mayagüez to 107%. 
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Increase of Investigations Completed within the 30 and 60 Days Timeframe:  
 
The following table summarizes the time frames in which investigations were completed during 
the 12 month period:  
 

TABLE NO. VIII 
Total of Investigations Completed From April 2012 through March 2013 and  

Percent Completed Within 30 - 60 - 90 Days  
 

Regional 
Office 

Total Investigations 
Completed  April 
2012 - March 2013 

Time Frame In which Investigations Were Completed  

30 Days Percent 
31 to 60 

Days 
Percent 

61 to 90 
Days  

Percent 
More than 

90 Days  
Percent 

Aguadilla 129 49 38% 43 33% 21 16% 16 12% 

Arecibo 144 92 64% 48 33% 4 2% 0 - 

Bayamón 83 51 61% 7 8% 14 17% 12 14% 

Caguas 21 11 52% 9 43% 1 5% 0 - 

Carolina 106 72 68% 15 14% 8 8% 11 10% 

Guayama 129 83 64% 31 24% 5 4% 10 8% 

Humacao 140 98 70% 25 18% 11 8% 6 4% 

Mayagüez 80 80 100% - - - - - - 

Ponce 96 45 47% 26 27% 15 16% 10 10% 

San Juan 166 118 71% 28 17% 10 6% 10 6% 

 
 
As indicated in the previous table the level of performance in meeting the 30 day standard to 
complete the investigation was as follows:  
 

 100% of Accomplishment:  
The Mayagüez Unit complied 100% with the 30 day timeframe to complete the 
investigation.  

 

 Over 70%: 
o San Juan - 71%  
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The following table shows the data for this standard:  
 

TABLE IX 
 

Regional 
Office 

Percent of Investigations Completed in 30 Days Compared  to the 
Baseline Year Data 

April 
2009-
March 
2010 

Baseline 

April 
2010-

March 
2011 

April 
2011–  

March 
2012 

April 
2012-
March 
2013 

Aguadilla 32% 37% 44% 38% 
Arecibo 71% 82% 84% 64% 

Bayamón 68% 75% 61% 61% 
Carolina 76% 59% 3% 52% 
Caguas 48% 77% 67% 68% 

Guayama 60% 69% 67% 64% 
Humacao 75% 80% 80% 70% 
Mayagüez 99% 100% 100% 100% 

Ponce 53% 51% 58% 47% 
San Juan  45% 71% 71% 71% 

 
The data for the 30 day completion of investigations standard (Table IX) shows that only the 
region of San Juan consistently improved the results in their compliance level over the 4 years. 
 
The Mayagüez Unit maintained the highest level of compliance with the 30 standard during the 
last 4 years, achieving 99% to 100% of compliance with the standard.  
 
When data for 2012-2013, are compared to the baseline information, we can observe that the 
Units showed the following improvement:  
 

 Aguadilla improved from 32% to 38% 

 Guayama improved from 60% to 64% 

 San Juan improved from 45% to 71% 
 

Only one (1) Unit showed some improvement over the previous year: Caguas. 
 
The 60 day standard to complete investigations is justified for investigations that require 
additional time due to several conditions, including:  complexity of referral; number of child 
victims and number of alleged perpetrators; geographical distances that have to be traveled; 
intervention by other experts, among others. There are also other related factors to the level of 
compliance in completing investigations, such as: the movement of staff other units. 
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TABLE X 

TOTAL ICA INVESTIGATIONS COMPLETED AND PERCENT  

COMPLETED IN 60 DAYS  
IN 2012-2013 

Regional Office Total Investigations 
Completed April 

2012 to March 2013 

Percent of 
Investigations 

Completed in 60 days 
Aguadilla 129 71% 

Arecibo 144 97% 

Bayamón 83 69% 

Caguas 21 95% 

Carolina 106 82% 

Guayama 129 88% 

Humacao 140 88% 

Mayagüez 80 100% 

Ponce 96 74% 

San Juan 166 88% 
 

The data indicated in the previous Table X demonstrates that the ICA Units showed a higher 
score of compliance in completing investigations within the 60 day time frame, even when there 
has been improvement for one Unit in meeting the 30 day standard, as indicated in Table IX.  
 
All, but the Arecibo, Caguas and Mayagüez Unit completed some investigations after the 
maximum 90 day timeframe.   
 
OBJECTIVE 4: 
Establish a quality case review process for the Institutional Child Abuse Units.   
STRATEGY 4.1:  
Establish a consultation process to identify areas of strength and for improvement in the 
institutional abuse investigation process among diverse groups of intervention, though the 
following methods:  

- Supervisors-Investigators self-assessment 
- Focus group/questionnaire with foster care providers, out-of-home care staff, day care 
staff, school staff 
- Include children and youngsters in the consultation process. (September 2013) 

BENCHMARKS: Workgroup Convened; Work group will design the consultation process; 
Recommendations compiled and reviewed by ICA Unit Staff; Incorporate recommendations 
into the review tool- or into procedures.   
On Going 
 

Institutional Abuse Unit Supervisors with the Specialists have been conducting monthly 
meeting in order to develop a consultation process to identify areas of strength and 
improvement in the institutional abuse investigation process.  

STRATEGY 4.2:  
Revise and update the Standards Summary for Institutional Abuse Units. 
BENCHMARKS: Revision and update of Institutional Child Abuse Standards Summary. 
Projected Date: December 2013 
On Going 
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They are holding meetings with staff supervision of the Units for the purpose of collecting some 

equipment recommendations and evaluate information. We will be asking for technical help 

because of the complexity of the services offered by the Unit. 

 
STRATEGY 4.3:  
Elaborate a Case Review Instrument 
BENCHMARKS: IA Case Review Instrument Completed; Convene work group; Elaborate a 
Case Review Instruments 
Projected Date: May 2014 
Initiated 
 
They are holding meetings with local and regional supervisors. Personnel from the Quality 

Assurance Unit will be incorporated into the group.  

 
STRATEGY 4.4:  
Revise the Form UMI-15 to capture the data related to compliance with the following main 
standards:  
 

- Face to Face Contacts 
- Completion of Investigations in: 

- 30 days 
- 60 days 
- 90 days 
- Completion of Corrective Action Plan 

 
BENCHMARKS: Revised UMI-15 completed. 
Projected Date: December 2013 
IN PROGRESS 
 
The Form UMI-51A was elaborated to capture the data related to the standards targeted for 
improvement in all investigations which are:  
 

 Initial  face to face with  child victim; 

 Timeframe to complete investigation; 

 Number of  face to face contacts with child victim; 

 Visits made to institutional facility  referred; 

 Timeframe to initiate investigation. 
 
In addition the UMI-15, 15A and 15B, were prepared and will capture information related to 
other interview standards. Such as number of monthly face to face contacts per investigator, 
visits made to the institutional setting and other related information. 
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ADOPTION SERVICES 

 

GOAL #1: TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 
YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR HOMES, 
WITH EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT 
AND FAMILY VIOLENCE. 

 

OBJECTIVE 1:  

To promote adoption as a primary plan for every child who is unable to return to his/her own 
home 

STRATEGY 1.1:  

Maintain and update a mechanized information exchange system to promote the adoption of 
candidates and include profiles of children and potential adoptive families in the system. 

BENCHMARKS: Revise periodically children and prospective adoptive parent’s profiles in 
order to update the list based on eligibility criteria; Add new profiles to the system 

ON-GOING 

Through the AFCARS System we continue the revision of the cases of children, who have 
Adoption as their Permanency Plan, trying to accelerate the judicial process to complete the 
same, when appropriate. 

We continue strengthening and maintaining data collection and information retrieval systems 
that support the collection of adoption data.  This information system will have all the 
information about children waiting for adoption, as a primary plan; children with a termination 
of parental rights (TPR); parents who apply for a Home Study; and parents who has been 
approved as a Pre-adoptive Parent. 

The Adoption Registry (REVA) is located at the Secretariat in the Central Level of the 
Department of the Family.  Procedures for entries and discharge have been established according 
to procedures and regulations. 

The new system will permit the agency to make a better identification and match between a 
child waiting for adoption and the prospective parents. The creation of this unique registration 
enables the adoption of children by asylum applicants across 10 regions. Additional, the 
Amendment Act Law 186, created the Candidate Selection Panel, which performs the matching 
of parents and children. This task, separated from each unit offers more placement opportunity 
pre-adoptive home for every child released. 

At the end of this fiscal year the system had information about the following:   

1,055- Children with an Adoption Permanency Plan 

237 -Children with Terminated Parental Rights  

88  -Children with Partially Free ( on - going TPR)   
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TABLE I 

CHILDREN WITH PERMANENCY PLAN ADOPTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE II 

CHILDREN FREE FOR ADOPTION (TPR FINISHED) 

Region  
Children 

0 to 7 Years 7 and More 

Total 237 108 129 

Aguadilla 32 14 18 

Arecibo 15 5 10 

Bayamon 36 15 21 

Caguas 23 15 8 

Carolina 26 7 19 

Guayama 7 4 3 

Humacao 38 35 3 

Mayaguez  18 5 13 

Ponce  10 5 5 

San Juan  32 3 29 

Region 
Primary 

Plan 
Concurrent 

Plan Total Female Masculine 

Aguadilla 69 1 70 31 39 

Arecibo 72 40 112 54 58 

Bayamon 163 75 238 117 121 

Caguas 43 7 50 23 27 

Carolina 48 2 50 21 29 

Guayama 30 29 59 34 25 

Humacao 82 79 161 77 84 

Mayaguez 42 46 88 48 40 

Ponce 51 55 106 53 56 

San Juan 86 35 121 68 53 

Total 

  

1055 
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TABLE III 

CHILDREN FREE FOR ADOPTION 

Belong group brothers   Health Condition  

Region Yes  No  Yes  No  TOTAL 

Aguadilla  23 9 7 25 32 

Arecibo  8 7 1 14 15 

Bayamon  30 6 18 18 36 

Caguas  13 10 13 10 23 

Carolina  19 7 11 15 26 

Humacao  36 2 20 18 38 

Guayama  7 0 5 2 7 

Mayaguez  12 6 7 11 18 

Ponce  9 1 0 10 10 

San Juan 22 10 14 18 32 

TOTAL     237 

 

TABLE IV 

CHILDREN PARTIALLY FREE FOR ADOPTION 

Belong group brothers Health Condition                 

Region Yes  No  Yes  No  TOTAL 

Aguadilla  13 1 10 4 14 

Arecibo  3 0 0 3 3 

Bayamon  22 2 8 16 24 

Caguas  1 4 3 2 5 

Carolina  12 9 7 14 21 

Guayama 1 1 0 2 2 

Humacao 4 3 3 4 7 

Mayaguez  1 2 2 1 3 

Ponce  1 0 1 0 1 

San Juan 5 3 2 6 8 

TOTAL     88 
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Total of children candidates for adoption from the foster care system: 1,055 

During FY 2012-2013, 206 children have been adopted, 103 from the foster care system and 77 
children from the private sector.   The children from the Foster Care System are: 21 by families 
and 103 by families from State Volunteer Adoption Register  ( R.E.V.A)  
 

STRATEGY 1.2:  

Adoption Unit personnel continue activities to promote and identify potential adoptive parents 
for children lacking other resources 

BENCHMARKS: Promotion activities; Orientation (at the Adoption Orientation Center and 
regional offices);  

Projected Date: 2011-2014 

ON-GOING 

The Hotline the agency offers orientation, answers questions and clarifies doubts related to the 
adoption process to families interested in the Adoption process and women who have 
relinquished babies for adoption.  

We  continued with the campaign for the  promotion of  adoption services; the search for 
prospective adoptive parents; and the alternative of voluntary placement, which allows a mother 
of a newborn child to surrender the child at designated localities, without any penalties, known 
also as, “Refugio Seguro” (Safe Heaven).  Through the fiscal year during the month of adoption 
November are increased guidance for recruiting adoptive homes for children. Whole Island is 
impacted through adoption units and central level. Each region know their communities and the 
particular needs of their children candidates for adoption are coordinated lectures and guidance 
in churches and centers that can identify potential adoptive parents. 
 

ENCOUNTER ROOM ADOPTION CENTER 

PROMOTION ACTIVITIES4 RESULTS 

Promoted & Placed in adoptive 
homes 

Female 95 

Male 29 

Total 125 

 

STRATEGY 1.3: Continue with an education campaign directed to single mothers to assist in 
decision-making for the protection of the safety and well-being of infants and prevention of 
abandonment 

                                                           

 

4 Presentation of photos, videos, conference calls 
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BENCHMARKS: Promotion activities; Orientations (at the regional offices);  

Projected Date: 2010-2014 

ACCOMPLISHED (2011-2012) ON-GOING 

We continue multimedia campaign to promote adoption services as and the alternative of live 
for the single or married mothers, to guarantee the protection, safety and well-being of infants 
and to prevent abandonment.   At present the Department continues providing assistance to all 
mothers that have surrendered their children for adoption and these children have been place in 
pre-adoptive homes.  Focuses also on the "agreements open or closed adoption" for the mother 
who does not display a child in the near future, but wants to ensure that responsible parents 
take care of this. 

 

STRATEGY 1.4:  

Continue with an education campaign to the general population related to the service. 

BENCHMARKS: Promotion activities; Web base; Distribution of promotional articles. 

Projected Date: 2011-2012 

ON-GOING 

Refer to strategy 1.2  

STRATEGY 1.5:  

Collaborate with “Adopt Us Kid”, for promotion of candidates for adoption for whom a resource 
in Puerto Rico has not been identified. 

BENCHMARKS: Revise periodically children and prospective adoptive parent profiles in order 
to update the list, based on eligibility criteria; Add new profiles to the system.  

Projected Date: 2012 

ON-GOING 

The State Voluntary Adoption Registry was established and also includes potential parents as 
candidates from the U.S. and other countries. On March 2012 the Adoption Law was amended 
and the internal regulations were revised to permit the assessment of external resources. 
However, we continue the coordination with Adopt US Kids at their request, when necessary.  

 

STRATEGY 1.6: Eliminated and integrated to strategy 1.2   since last CFSP. 

 

STRATEGY 1.7: ELIMINATED since CFSP and changed by the Encounters celebrated in 
the Adoption Center at Central Level. 
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STRATEGY 1.8:  

Continue the accelerated procedures for completing the adoption as a permanent plan for every 
child who is unable to return to his/her own home.  To increase each year from FY 2010 to 2014 
the number of children adopted from the Foster Care System, in compliance with the local and 
federal laws. 

BENCHMARKS: Revise periodically children’s profiles in order to identify when caseworkers 
register the adoption permanency plan to AFCARS System; Review Forms FN-55 (AFCARS) 
SP-412 - 412A and FN-58 (AFCARS exit from the system). 

Projected Date: 2009-2014 

ACCOMPLISHED 

Since March 6, 2010, the Supervisor of the AFCARS System and the Adoption Specialist revised 
all the forms to include additional elements that could help to accelerate the adoption 
procedures.  In addition, created a form with the federal elements required to maintain the 
children’s information, especially those with a change in the permanency plan to adoption, so 
that the early transfer of the case to the Adoption Unit and Adoption Register can be made.  

During this fiscal year, a total of 206 children were adopted and 103 of these children were from 
the Foster Care System. 

 

STRATEGY 1.9:  

Assign the cases with an adoption plan to begin the process of identification of the prospective 
adoptive parents, taking into consideration the requirements of the Inter-ethnic Placement Act 
the child’s needs. 

BENCHMARKS: Review the minor’s and prospective parents profile; Assignment according to 
the child needs; Family selection. 

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

The State Voluntary Adoption Registry reflected a total of 1,055 children with an adoption plan; 
all of them have been assigned to a caseworker.  All children have been placed taking in to 
consideration their needs and the requirements of the Multi-Ethnic Placement Act.  The 
Adoption registry includes the race of the child and of the pre-adoptive parent for matching 
purposes. 

Total of children registered from May 2012 up to April 2013 with primary or concurrent 
adoption plan: 1,055 

  

237- Children with Terminated Parental Rights  

88- Children with Partially Free (on going TPR)   
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STRATEGY 1.10:  

Build on existing collaborative working arrangements with faith communities in the regions; 
promote the project “One Church, One Child”  

BENCHMARKS: Meeting with faith based organizations; Collaborative agreements; Share 
profile information of candidates; Home study of the prospective adoptive parents; Placement 
and supervision.  

Eliminated and integrated to strategy 1.2    

 

STRATEGY 1.11:  

Cover expenses to travel abroad to promote adoption services and children waiting for adoptive 
homes, as well as medical, psychological evaluation and other services. 

BENCHMARKS: Availability of funds to provide services to Families or Adoption Unit requests 
for services. 

 Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

The amendments to the Law 186, and eliminating a requirement that at least six months in 
Puerto Rico for petition for adoption, it has provided the opportunity for foreign applicants to 
adopt a child from Foster Care in the Local Court. Will cover the travel expenses of the child 
custody of the agency that who lives with her adoptive resources outside Puerto Rico 

ADFAN has covered special expenses in order to expedite some adoption cases during this FY. 

 Maintain a professional services contract with Carlos Albizu University for the 
evaluation of children that were victim of sexual abuse receiving evaluation 
services and/or therapeutic services.   

 psychological services 

 One child that Child custody of the agency who lives with her adoptive resource 
in the State of New Jersey and travel to Puerto Rico to complete the adoption. 

 Social Worker from Carolina Region traveled to New Jersey to make a second 
home study for one adoptive family. 

 

STRATEGY 1.12:  

Develop the Interregional Adoption Resources Bank at the regional level, and initiate cross-
jurisdictional adoption procedures according to the ICPC. 

BENCHMARKS: Assign and evaluate applications in an average period of sixty (60) calendar 
days from the date the application for the study was accepted; Assign and evaluate the families 
referred by the Court as potential adoptive parents and submit the social study report; if the 
evaluation is positive, the social worker will recommend the completion of the adoption process.  
In the case where the social study is not positive, the family will receive pre adoptive services to 
deal with the problem that prevents the immediate adoption. 

Projected Date: 2010-2014  
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ON-GOING 

The Adoption Law No. 186; establishes that we have to assign and evaluate an application in an 
average period of thirty (30) calendar days from the date of  the application was accepted, or the 
Court petition was notified to the Adoption Unit, or to the Private Adoption Agency.  (Article 
613 B).  

We received from May 2012 up to April 2013, 210 applications from individuals   that are 
interested in the adoption: 7 were retired and 11 were denied. Seven (7)   families are still 
pending for evaluation during the 30 days mandated by law due to difficulties with the 
prospective adoptive parents, difficulties in the provision of required documents,  and others 
pending of the  Central Register background information. Each unit has its own regional 
resource bank, which is integrated into the State Register of adoption volunteers located in the 
central level 

 

 

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 

OBJECTIVE 2:  

Strengthen Pre and Post Adoption Services for Children and Families 

 

STRATEGY 2.1:  

Maintain updated information on the children whose permanent plan changes to adoption, for 
the early transfer of the case to the Adoption Unit and establish coordination of services to 
satisfy the unique needs of the child in collaboration between the Units in order to prepare them 
for adoption within the time period established. 

BENCHMARKS: Revision of AFCARS FN-55 form (Change Report), referrals and case 
discussions, lists of the activities, in order to meet the adoption goal; Assessment to obtain the 
child’s profile; Participation of adoption staff in the administrative case review (AFCARS); 
Information system ticklers. 

Projected Date: 2010-2014 ON-GOING 

The State Voluntary Adoption Register in place permits the early transfer of the children’s case, 
when the plan changes to adoption.  

 

During this period a   total of 839 follow-up activities were held to ensure  the achievement of 
the  permanency plan for the children  candidates for adoption.  These activities included: case 
discussion (regional and central level), meetings, case conferences, preparation of TPR reports, 
and follow-up to TPR Court hearings.  The results for FY were the following:  
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MEETING  WITH ADOPTION 
STAFF 

329 

CASE DISCUSSION 254 

- Social  issues 544 

- Legal issues 115 

- Both issues 659 

FOLLOW-UP TO TPR 
HEARINGS 

261 

- By Lawyers ---------- 

- By adoption staff ---------- 

 

STRATEGY 2.2:  

Distribute a book for children on the adoption process to be given to each child in educational 
activities 

BENCHMARKS: Books will be available to every child as needed.  

Projected Date: 2014 

NOT INITIATED- ELIMINATED 

 

STRATEGY 2.3:  

Distribute educational booklets on social and medical information about children and their 
biological parents. 

BENCHMARKS: Booklets will be available to every family.  

Projected Date:  2014 

An audiovisual presentation is prepared with the information of each child's file candidate to 
adoption. It must be documented in all relevant areas, health, emotional, physical, social and 
legal. The information is provided through photos and video. 

 

STRATEGY 2.4:  

Strengthen pre and post adoption services through the development of staff skills to ensure 
successful adoption measures. 

BENCHMARKS: Educational needs assessment; Continue staff training for knowledge and 
skills development. 

Projected Date:  2011-2012 

ACCOMPLISHED  
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Every year the Adoption Unit staff participates in different trainings related to the adoption and 
permanency of children including themes related to support activities and services.   During this 
fiscal year the adoption staff participated in 31 trainings which included discipline, parenting, 
ethics and values, child development, needs of pre adopted and adopted children and child 
protection, among others.  

 

STRATEGY 2.5:  

Strengthen pre and post adoption services through the development of adoptive parent’s skills 
and satisfaction of children’s needs to ensure successful adoption measures. 

BENCHMARKS: Need’s assessment; Provide workshops on adoption and responsible 
parenting to adoptive parents, or services needed.  

 Projected Date:  2010 

PARTIALLY ACCOMPLISHED 

Every year the adoption staff participates in training activities to obtain additional skills and 
knowledge to work with families’ and children’s needs.  (Refer to Strategy 2.4) 

A total of 31 training activities were developed at regional level, 5 were coordinated by the 
central level.  

 

 
ACTIVITIES 

NUMBER OF 
PARTICIPANTS 

EDUCATIVE INSTITUTO DE DEFICIENCIAS 
EN EL DESARROLLO  

35 

EDUCATIVE DEL TRAUMA A LA 
RESILIENCIA  

90 

EDUCATIVE AMENDMENTS TO THE LAW 
186 (LAW 247) 

1,100 

EDUCATIVE TALLER POST ADOPCIÓN A 
PADRES DE REVA 

220 

EDUCATIVE AMENDMENTS TO THE 
ADOPTION LAW ( LAW 247 ) 
CUMBRE FAMILIA  

1,100 

 

 

STRATEGY 2.6:  

To contract psychological services for families and candidates for adoption, adopted children 
and adoptive families to promote successful placements (Title IV-B, Part 2). 

BENCHMARKS: Contract. Services provided; Case discussion. 



ASPR 2012-2013 
173 | P a g e  

 
 Projected Date: 2011 -2014 

ACCOMPLISHED  

The Adoption Orientation Center offers professional services of a psychologist  

 

STRATEGY 2.7:  

Refer and follow-up on children with special needs,  who cannot be adopted,  and who are 
without medical insurance to the Department of Health and Health Reform providers for 
services, in compliance with the public policies and federal “Adoption and Safe Family Act” 
(ASFA). 

BENCHMARKS: Eligibility determination; Refer case to the Medicaid Program; Subsidized 
Adoption Contract. 

Projected Date: 2011-2012 

ACCOMPLISHED 

During this fiscal year a total of 672 children continue receiving for benefits from subsidized 
adoption; 299 with state funds and 373 from Title IV-E.   

The subsidy for adoption was approved due to the following criteria:  

 

                    Age                                                 75 

 Group of sibling                                             248 

 Physical or multiple conditions                                            91 

               Mental                                                                                    14 

 

 

STRATEGY 2.8:  

Provide  respite care for families who adopt children from the foster care system with physical, 
mental and emotional needs that affect family dynamics, and increase or coordinate services; e.g. 
day and night child care services, summer camps, educational tutoring services, psychological or 
psychiatric services to assist parents and children (Title IV-B, Part 2 funds).    

BENCHMARKS: Registry of families with children with special needs; Availability of funds to 
provide services; Families request for services 

Projected Date: 2012-2014 

ON-GOING 

Every year, the Adoption Unit Staff, requests to the Central level the approval for respite care for 
families who adopt children, especially children with special needs or medical conditions from 
the foster care system.  During this year FY requests for respite care were not received.  
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STRATEGY 2.9:  

Cover the 20% of expenditures of Residential Care for children with special needs who come 
from the foster care system, when adoptive parents have economic need to cover costs of the 
minor, in order to promote adoption and retention 

BENCHMARKS: Registry of families with children with special needs. Additional funds are 
available if required.  Family requests for services 

Projected Date: 2011 

IN PROGRESS 

Budgeted amount has been separated for this purpose. No requests have been received for this 
purpose. 

 

STRATEGY 2.10:  

Promote the formation of support groups. 

BENCHMARKS: Meetings with Adoption Unit’s social workers, in order to identify families 
who will be invited to the support group. Invite families to receive an orientation from other 
support groups, Formation of the groups, and directive staff, collaboration between the new 
support group, and ADFAN Cover mailing costs for the Association of Support Groups with 
Title IV-B, Part 2 funds. 

Projected Date: 2011 

ON-GOING 

The Adoption Unit staff recommended all the parents who enter the State Voluntary Adoption 
Registry to participate in the support group activities.  

It is difficult for the agency to control how many support groups are created in the regions since 
these groups are not organized by the Agency. 
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SUBSIDIZED ADOPTIONS 

 

 

GOAL #1: TO PROMOTE SAFETY, WELL-BEING AND STABILITY OF CHILDREN, 
YOUTHS AND OF ALL FAMILY MEMBERS, WITHIN THEIR HOMES, 
WITH EMPHASIS ON PREVENTION OF CHILD ABUSE AND NEGLECT 
AND FAMILY VIOLENCE. 

 

OBJECTIVE 3  

Develop social and administrative strategies to strengthen the Subsidized Adoption  

STRATEGY 3.1: 

Maintain an updated regional registry of subsidized adoption cases with each Social Worker 
from the Adoption Units responsible for keeping current information available, including the 
“Disaster Plan”. 

BENCHMARKS: Include every subsidized case in the regional registry.  Update information of 
the families in the “Disaster Plan”. 

 Projected Date: FY 2010 

PARTIALLY ACCOMPLISHED 

There were 672 active adoption cases island wide that benefited from the adoption subsidy. 
During this period a total of 373 active cases were identified as being eligible for Title IV-E 
funds. Every year the Adoption Unit staff submits to the central office the list of active cases 
receiving subsidies in order to prepare an Annual Progress Report. 

 

STRATEGY 3.2:  

Adoptive Unit Social Workers shall visit adoptive families twice a year to guarantee their 
eligibility for subsidized adoption benefits and to evaluate family needs in order to prevent 
disruption of the adoption.  

BENCHMARKS: Notifications will be sent to adoptive parents about the subsidized adoption 
revision date, 30 days in advance, so that they may be prepared to submit the required 
documents.  Assessment of family needs to determine eligibility for subsidized adoption.  

Projected Date: FY 2010 

PARTIALLY ACCOMPLISHED- ON GOING 

1,039 Visits have been made to adoptive families: 332 visited adoption cases once; 539 of the 
cases were visited twice or more during the year. 45 families were not visited since they live in 
the United States.    
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During this FY, strong efforts have been made by the adoption staff to comply with the 30 days 
in advance notification regarding the subsidized adoption due date.   

 

STRATEGY 3.3:  

Continue offering subsidized adoption services to families who adopt children with special 
needs from the foster care system, in accordance with state and federal requirements, to ensure 
the safety, permanency and welfare of the candidates for adoption. 

BENCHMARKS: 1. Assign and evaluate every application for service for which a study was 
accepted. 2. Make determinations on a case-by-case basis. 3. Refer and follow up on children 
with special needs who cannot be adopted and who are without medical insurance to the 
Department of Health Reform providers for services, in compliance with the public policies and 
federal “Adoption and Safe Family Act” (ASFA).  

Projected Date: FY 2010 

ON GOING 

During this FY 46 applications for subsidized adoption were received at the Adoption Unit.  All 
the applications were evaluated in compliance with the regulation.  All the applications were 
approved.  

 

STRATEGY 3.4:  

Revise the Regulation and Norms and Procedures Manual to determine increases needed in 
payments of adoption subsidies to children adopted from the foster care system that require 
health or other long term and continuous care. 

BENCHMARKS: Periodically revise new legislation (Puerto Rico, USA), Federal Register and 
Program Instructions. Amend legislation, regulations and Manuals. Train staff (adoption units, 
lawyers and other administrative staff) in new regulations 

Projected Date: 2014 

ACCOMPLISHED-ON GOING 

During the present FY the payments provided continuous the same from previous years.  The 
basic amount for non-recurrent legal fees is $700.00. 

The first draft of the Regulation for Subsidized Adoption was prepared.  It includes adoption 
subsidy payments and the legal and social disposition of the public law “The Fostering 
Connections to Success and Increasing Adoption”, October 7, 2008.  

 

OBJECTIVE 4: 

Training to strengthen Pre and Post Adoption Services through the Development of Staff, 
Prospective Adoptive Parents, Adoptive Parents and Children Skills to Ensure Successful 
Adoption Measures 
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STRATEGY 4.1:  

Coordinate with the Training Institute of the PR-AFC, to provide a training workshop to staff 
of regional and local offices on state and federal legislation, permanency planning, and use of 
different media strategies to promote adoption and the norms and procedures of the Adoption 
Service. 

BENCHMARKS: Meeting with the Training Office; Resource identification; Training provided.  

Projected Date:  End of 2014 

ACCOMPLISHED 

ADFAN will offer training and workshops to all foster and adoptive parents in order to comply 
with the licensing requirements. Trainings will begin as stated in the PIP and continue 
afterwards in order to provide every adoptive, foster and relative home with continued 
education. 

 

STRATEGY 4.2:  

Offer orientation about social and legal procedures for adoption in Puerto Rico to prospective 
parents, including those from the U.S. 

BENCHMARKS: This occurs on a daily basis as requested by the community (telephone calls or 
visits to the office).  

Projected Date: 2014 

ACCOMPLISHED AND ON-GOING 

The Adoption Units provide orientation to the public in relation to the requisites, the adoption 
process and legal aspects. These orientations are provided to every person who requests the 
information. Their area of residence (PR or out of our jurisdiction) is not an issue. 

 

STRATEGY 4.3:  

Provide workshops on adoption and responsible parenting to adoptive parents: Route to 
Adoption.  

BENCHMARKS: Workshops will be provided to every prospective adoptive family.  

Projected Date: 2013/ yearly 

ON-GOING 

The Agency was not able to contract San Agustin del Coqui to offer training sessions. During the 
next year we will use internal resources to provide the workshops.  
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STRATEGY 4.4:  

Celebrate educational workshops each year directed to candidates for adoption on the 
responsibility of the PR-AFC to offer them services, according to individual needs, and on the 
processes being carried out to comply with their permanency plan. 

BENCHMARKS: Celebrate four workshops per year.  

Projected Date: 2013  

ON-GOING REFER TO STRATEGY 4.3 

 

STRATEGY 4.5:  

Hold a conference to strengthen parents in the area of raising children and management of 
economic problems to guarantee more successful adoptions 

BENCHMARKS:  Celebrate two workshops per year.  

Projected Date: 2010-2014 YEARLY 

NOT ACCOMPLISHED ELIMINATED 

Refer to strategy 4.3 

 

STRATEGY 4.6: 

Contract San Agustín del Coquí (or other non-profit provider) to provide educational 
workshops to staff (train to trainers) to prepare them to serve adoptive and potential adoptive 
parents, through Goals, Route to Adoption and Support Group formation workshops, among 
others. 

BENCHMARKS: Celebrate workshops for new staff. 

Projected Date: 2010 -1014 AS NEEDED 

ON-GOING 

The Agency was not able to contract San Agustin del Coqui to offer training sessions. During the 
next year we will use internal resources to provide the workshops.  

 

STRATEGY 4.7: ELIMINATED AND INTEGRATED WITH 4.1 

Contract San Agustín del Coquí (or other non-profit provider) to provide educational 
workshops to children, prospective families and adoptive families in: 

Family Identity 

Resiliency 

Discipline without Violence 

METAS (only for children) 

MBTI 
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BENCHMARKS: Celebrate workshops for children and families. 

Projected Date: 2010 -2014 YEARLY 

ON-GOING 

Please refer to prospective and adoptive families in Objective 4 and Strategy 4.5 and for children 
candidates for adoption in Objective 4 Strategy 4.4. 

 

STRATEGY 4.8:  

Staff will provide workshops on the Module of “Family Support Groups” to families in pre and 
post adoption services. 

BENCHMARKS: Celebrate workshops for new families. 

Projected Date: 2010 -2014 AS NEEDED 

NOT ACCOMPLISHED 

The Agency was not able to contract San Agustin del Coqui to offer training sessions. During the 
next year we will use internal resources to provide the workshops.  

 

STRATEGY 4.9:  

Offer a video or compact disk with educational workshops for persons who wish to adopt, 
called “Road TO Adoption”. 

BENCHMARKS: Video will be available to every family as needed.  Meeting to discuss; 
Workshop material. 

Projected Date: JANUARY 2014 

NOT ACCOMPLISHED ELIMINATED 

 

STRATEGY 4.10:  

Strengthen support groups and provide education on “Safe and Stable Families” with the Family 
Preservation and Family Support Funds for Adoption, Title IV-B, Part 2.  

BENCHMARKS:  Promote and sponsor three administrative meetings of the Association of 
Adoptive Parents.  

Projected Date: JANUARY 2013- Rescheduled to January 2014 

 

The Agency was not able to contract San Agustin del Coqui to offer training sessions. During the 
next year we will use internal resources to provide the workshops.  
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STRATEGY 4.11:  

Offer workshops and educational materials at the “Educational and Training Center” for 
adoptive and foster care parents, youth in the system and moving toward independent living, to 
promote knowledge and skills in behavior management of parents, daily living skills in youth 
and adaptation skills for both (combined adoption, foster care and IL funds.) 

BENCHMARKS: Assign human resources to manage services requests needs assessment.  
Workshops developed.  Workshops provided.  

Projected Date: ON-GOING 

This strategy is being worked through the Foster Care and independent living programs. 

 

GOAL #3: TO IMPROVE CHILD WELFARE PRACTICES THROUGH THE FULL 
DEVELOPMENT OF THE SEVEN SYSTEMIC FACTORS IN ORDER TO 
ACHIEVE THE EXPECTED CHILD AND FAMILY SERVICE OUTCOMES. 

 

OBJECTIVE 5: 

Strengthen the Adoption Services and Development of Administrative Strategies 

 

STRATEGY 5.1:  

Establish a mechanized information exchange system to promote the adoption of candidates and 
include profiles of children and potential adoptive families in the system. 

BENCHMARKS: Define requirement specifications, including interface with Adopt US Kids, 
meetings with the Information Systems Office, meeting with the provider. Security roles defined 

Projected Date: December 2011 

ACCOMPLISHED 

Established on 2010, the State Voluntary Adoption Registry includes the profiles of children and 
potential adoptive families in the information system.   

Continues the process for the full implementation of the Foster Care and Adoption Information 
System (SICStA) and final development of SACWIS.  The State Voluntary Adoption Registry 
needs to be incorporated into the SICStA System.   The system will also identify the children 
whose permanent plan changes to adoption to expedite the transference of the cases to the 
regional adoption units.  

The development of the SICStA is part of ADFAN-PIP. 

 

STRATEGY 5.2:  Integrated to 5.1 

Develop an information system of the children whose permanent plan changes to adoption, for 
the early transfer of the case to the Adoption Unit. 
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BENCHMARKS: Define requirement specifications, including interface with Adopt US Kids. 
Meetings with the Information Systems Office.  Meeting with the vendor. Security roles defined 

Projected Date: 2014 

PARTIALLY ACCOMPLISHED  

Please refer to Objective 1, Strategy 1.8, Objective 2, and Strategy 2.1.  The strategy will be 
completed by the due date, 2013.  

 

STRATEGY 5.3:  

Modify the Web page of the Government of Puerto Rico to include information on the location 
of Adoption Units, telephone numbers, e-mails, social and legal procedures, and educational 
materials for parents on the management of children behaviors, especially special needs children. 

BENCHMARKS: Define requirement specifications. Meetings with Information Systems Office.  
Produce educational materials.  

ACCOMPLISHED 

The Department of the Family webpage includes information about the social and legal 
procedures for adoption services we maintain the information available and updated.  The 
brochure about the services available through the Adoption Hotline was prepared.  

 

STRATEGY 5.4:  

Continue to accelerate the procedures for termination of parental rights & completing the 
adoption as a permanent plan, or other alternative permanent child placement. 

BENCHMARKS: Prepare social reports for the Court.  TPR Petition.  Follow-up by attorneys or 
another program staff to see if parental rights termination cases are duly docketed for hearing.  

ON-GOING 

Continue follow-up has been provided by the Adoption Unit Staff and ADFAN Lawyers to 
ensure the termination of parental rights.  A total of 115 follow-up activities were carried out for 
this purpose from a total of 839 activities that were conducted to ensure that the permanency 
plan was achieved.  

 

STRATEGY 5.5:  

Assign human, fiscal and technical resources to the regions in accordance with their needs. 

BENCHMARKS: Personnel inventory in order to assess needs.  Allocate funds.  Resources 
allocated.  

Projected Date: 2014 

ACCOMPLISHED 

The Adoption Services Program is evaluating the services procedures in order to guarantee 
quality and expedited services in a timely matter.  Decision-making processes are being assessed 
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and implementation of new policies is taking place.  The evaluation of results is taking place 
periodically. The strategy will be completed on due date 2014.  

 

STRATEGY 5.6:  

Prepare a book for children on the adoption process to be given to each minor in educational 
activities. 

BENCHMARKS: Meeting with the Training and Public Relations Office, among others.  
Resources identification.  Allocate funds.  Contract for services. 

Projected Date: 2012 

Eliminated and integrated to strategy  2.2 

 

STRATEGY 5.7:  

Prepare educational booklets on social and medical information about minors and their 
biological parents. 

BENCHMARKS: Meeting with the Training and Public Relations Office, among others; 
Resources identification; Allocate funds; Contract for services 

Projected Date: 2012 

Eliminated and integrated to strategy 2.3  

 

STRATEGY 5.8: 

Prepare a video and compact disk for educational workshops for persons who wish to adopt, 
called “Road to Adoption”. 

BENCHMARKS: Meeting with the Training and Public Relations Office, among others; 
Resources identification; Allocate funds; Contract for services. 

Projected Date:  2012 

NOT INITIATED ELIMINATED 

Please refer to Objective 4, Strategy 4.9.  

 

STRATEGY 5.9:  

Prepare a campaign directed toward single mothers to assist in decision-making for the 
protection of the education, safety and well-being of infants and prevention of abandonment. 

BENCHMARKS: Promotion activities; Web base; Distribution of promotional articles.  

Projected Date:  2011-2012 

ACCOMPLISHED 
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T.V. promotion to single mothers was prepared and projected through the media during the 
reporting period.   

 

STRATEGY 5.10:  

Prepare pilot plan to establish an educational and training center for adoptive and foster care 
parents, youth in the system and moving toward independent living, to promote knowledge and 
skills in behavior management of parents, daily living skills in youth and adaptation skills for 
both (combined adoption, foster care and  IL funds). 

BENCHMARKS: Establish a committee to conceptualize the “Educational and Training 
Center”; Allocate funds; Identify facilities; Implement work plan; Report for submission to the 
Administrator 

Projected Date: 2013 

NOT INITIATED  

During this period all training sessions and workshops will be provided with internal resources 
and integrated with training to foster and adoptive parents as stated in the PIP 

Refer to Strategy 4.3, 4.11 

 

STRATEGY 5.11:  

Develop and implement strategies to prevent staff turnover of specialized personnel in adoption 
units. 

BENCHMARKS: Convene a committee with the Human Resource Office; Assess the employee 
needs; prepare a work plan; Implement work plan; Report for submission to the Administrator 

Project Date: 2014 

NOT INITIATED ELIMINATED 

Please refer to Objective 5, Strategy 5.5. 

 

STRATEGY 5.12:  

Evaluate the alternative of a public policy to charge a fee to candidates for adoption of children 
who are not in the foster care system, with income generated contributing to the services 
provided to candidates. 

BENCHMARKS: Establish a committee with the participation of the Legal Office, to review 
state laws regarding the charging of fees to persons interested in adopting children in the 
system; Review state laws that may be amended to adapt to the public policy determined; 
Prepare a report for submission and consideration by top management. 

Projected Date: 2014 

NOT INITIATED  

This Strategy will be completed on due date 2014 
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STRATEGY 5.13:  

Implement the Administration and Medical Assistance Interstate Compact (ICAMA) legislation 
in Puerto Rico to ensure safety, permanency and welfare of minors who are candidates for 
adoption or in the foster care system. 

BENCHMARKS:  

 Coordinate visits of the President of the Association of Administration of the Interstate 
Compact to establish agreements, review existing state legislation and determine strategies 
for admission to the Association.  

 Establish a work committee to review public policy and legislation changes needed to 
comply with federal legislation.  

 Revise state legislation and public policy in accordance with committee recommendations 
for compliance with federal laws. 

 Submit a bill jointly with the Department of Health to establish interstate agreements.   

 Review forms of other states for possible adaptation for Puerto Rico. 

 Establish Memorandums of Understanding (MOU’s) to comply with ICAMA procedures in 
regard to subsidized adoption, follow-up services, and special services (medical, 
psychological, among others) and progress reporting of the AFC, courts, and others. 

 Continue developing internal procedures to document situations referred and requested. 

 Continue translation services on a continual basis as part of the procedures. 

 Continue coordination of technical assistance on a regular basis for central, regional and 
local staff of the PR-AFC through the ICAMA Administration  

 Coordinate with different states to request home studies of potential adoptive parents and 
to offer pre-adoption services. 

 Evaluate the conditions and circumstances to approve subsidies annually to ensure 
compliance with federal and state laws and regulations on subsidized adoptions. 

 Coordinate social services for adoptive parents and children, according to agreements for 
subsidized adoptions provided at state level for which expenses of Puerto Rico will be 
covered. 

 Provide training to all AFC staff on changing norms and procedures, the ICAMA and state 
differences in implementation of the program. 

 Update Budget and Finance procedures to follow-up on subsidized adoptions in other states 
of children from Puerto Rico. 

 Register each child placed with a subsidy to submit quarterly reports on maintenance 
payments for reimbursements in compliance with Title IV-E. 

 Attend related meetings and conferences. 
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Projected Date: 2014 

NOT INITIATED- Pending for reschedule  

 

This strategy has not been initiated. During the next year we will convene a committee to revise 
the law, and develop a bill to submit to the legislature and, if passed, to the Administration and 
Medical Assistance Interstate Compact. 
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FOSTER CARE 

 

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 

OBJECTIVE 1: 

From FY 2010-2014 to expand and strengthen the continuum of services to ensure the children 
remove for their safety permanency and well-being with services directed to cover all of their 
educational, physical and  emotional health, recreation and other needs. 

 

STRATEGY 1.1:  

To develop a training protocol for the safety evaluation in the foster care system and to train the 
staff of the foster care system in the procedures, norms, standards of practice and the safety area.  

BENCHMARKS: Training Protocol of Safety in Foster Care; Training in procedures and new 
norms in Foster Care; Training Protocol developed/revised. 

Projected Date: 2010-2014 

ON-GOING 

As a result of the work developed for the PIP, the safety evaluation in foster care was integrated 
in the manual.  

 

STRATEGY 1.2:  

To increase for FY 2014, by 10%, the number of foster care homes through a variety of activities 
in the community  

BENCHMARKS: Brochures; Variety of the orientations activities in church’s, and community, 
coordination with the Office of Faith Base Initiative adscript to the Governor’s Office 

Projected Date: 2010-2014 

 ON-GOING 

The ten (10) regional offices  has continue the promotion for the recruitment of 
foster homes, through a variety of activities in churches, visits to communities, 
distribution of brochures, community fairs and placing announcements in 
newspapers. A total of 271 new foster homes were recruited in the regions for a 
21.5 % of increase. Ninety two (92) activities have been carried out.  
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STRATEGY 1.3:  

From FY 2010 train foster parents of the ten regions in the modules developed by San Agustin 
del Coquí to improve their management of children.  

BENCHMARKS: Training of diversity skills; Use of a questionnaire to determine the 
satisfaction of the foster care parents in relation to the training.  

Projected Date: ON-GOING April 2010 

PARTIALLY ACCOMPLISHED 

For fiscal year 2013-2014, trainings will be offered to all foster and adoptive parents to comply 
with the licensing requirements of 15 hours of continued education. Workshops and trainings 
will be offered with the collaboration of Casey Foundation and private providers. 

 

STRATEGY 1.4: A.  

From FY 2010-2014, to comply with the goals established for the face to face, monthly 
caseworker’s visits and evaluate the difficulties faced to comply with such and the results 
obtained annually.  

BENCHMARKS: Evaluate a region with more and other with less case on foster care and the 
total of employees for cases; Evaluate the distance of the placement; Evaluate the last report for 
the face to face contact. 

Projected Date: FY’s: 2008, 2009, 2010, and 2011 

PARTIALLY ACCOMPLISHED 

 

STRATEGY 1.4: B.  

To implement corrective actions plans (CAP) for the ten regions to: 

a) Achieve the established caseworkers visit percent. 

b) Develop training and activities to increase their level of performance. 

BENCHMARKS: Coordinated training activities for supervisors and case managers; Training 
activities developed. 

NOT INITIATED- ON GOING 

 

STRATEGY 1.5: A.  

To complete the revision of the Foster Care Handbook.  

BENCHMARKS: Review process to evaluate the new policy and procedures. 

Projected Date: OCTOBER 2010 

ON-GOING 
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The Foster Care Manual draft was finished and submitted to the Systems and Procedures 
Division for revision to guarantee the compliance with the Department of the Family policies 
and normative.   

Therefore the Systems and Procedure Division returned it to include the application of the 
Generalist Model and it six stages in the intervention of the cases in Foster Care, among other 
information including the revision of new normative.  

 

STRATEGY 1.5: B.  

Submit the draft to the Revision Committee and celebrate review meeting. 

BENCHMARKS: Committee recommendations. 

 Projected Date: SEPTEMBER 2010 

ON GOING 

 

STRATEGY 1.5: C. 

Submit the final document for the Administrator approval. 

BENCHMARKS: Final handbook. 

Projected Date: THIRD QUARTER 2010   

ON-GOING 

 

STRATEGY 1.6: A.  

To promote the use of the Family Conference, Genogram, Ecomap as standards procedures in 
the intervention with foster care services. 

 

BENCHMARKS: Training schedule. Files reviewed.  

Projected Date: APRIL 2010-2014 

PARTIALLY ACCOMPLISHED 

 

STRATEGY 1.6: B.  

Re-orient by training the case managers and supervisors in these techniques. 

BENCHMARKS: Training schedule; Files reviewed. 

Projected Date: APRIL 2010-2014 

PENDING 

 

STRATEGY 1.6: C.  
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Review a 5% percent of the files by the supervisor.  

BENCHMARKS: Training schedule; Files reviewed.  

Projected Date:  APRIL 2012-2014 

NOT ACCOMPLISHED 

 

STRATEGY 1.7: (New) 

To uniform the procedures of the ten Foster Care Regional Units, with emphasis in the area of 
Certification of Foster Homes. 

BENCHMARKS: To evaluate the ten Foster Care Regional Units to know their programmatic 
and administrative operation, and identify similarities, differences and difficulties in the services 
delivered.  

Projected Date:  March 2012 

IN PROGRESS ONGOING 

 

A Visits Plan was scheduled and meetings were carried out during the period of May 18 to June 
24, 2010 with the participation of the Foster Care Units Supervisors and some of the Associate 
Directors.  They provided information about the tasks and functions of the employees delivered 
for the certifications of foster homes, supervision of residential facilities area; data of foster 
homes, among other information.  

 

During April and May 2011 we visited the regional offices of Humacao, Arecibo, Mayaguez, 
Carolina, Caguas, Ponce and Aguadilla to evaluate a random sample of files, and to verify the 
forms used for the social studies of the foster homes to be certified. We found that there are 
differences in the way each region organizes the information, in the forms of the social study and 
also in the case files documentation and organization.  

 

The regions of Aguadilla, Bayamón, and Guayama are pending for evaluation during the next 
period. 

As a result of the review we initiated the process to: 

 

a) Reevaluate, design and codify all the forms; 
b) Develop a uniform process for statistical data collection; 
c) Revision  of promotional  material  for the recruitment and retention  of foster parents; 
d) Organize a model file for the certified foster homes, including the required 

documentations. (this aspect will be in place until the unification of procedures with the 
Licensing Division);  

e) Revision and updated of the norms and procedures for foster care units, including the 
different areas of competence; 
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f) Training and orientations for foster care providers including the development of different 

modules to be provided before and after the process for certification and licensing.  
 

State Plan: Other Activities Developed For Foster Care Services 2012-2013 

Through the contracted services with San Agustin del Coqui we developed the following: 

Workshops M.E.T.AS (Children in Support Projects) 

 A total of 190 children in foster care services from the regions of Aguadilla (18), Bayamón (19) 
Caguas (105), Humacao (19),Ponce (18) and San Juan (11) participated on the METAS project based on 
the principles of Alfred Adler to develop a sense of being part of something to obtain the better results of 
safety, wellbeing and permanency. 

M.B.T.I. Workshops: Myers & Brigs Type indicator 

 Workshops directed to social workers, social services technicians,  supervisors and independent 
living workers to strengthen communications skills on the staff by a clear understanding of the 
psychological types. During the year, 82 employees participated representing the ten regions. 

Connected for the Safety, Permanency and Wellbeing 

 A total of 257 persons from the Department of the Family , representing ADFAN, ADSEF, 
ACUDEN and ASUME participated from the regions of Ponce, Aguadilla,Arecibo, San Juan,Bayamón and 
Carolina to strengthen the collaboration needed to improve the services to the biological and foster 
families receiving direct services into the agency. 

The Second Wounds of Maltreatment 

Close to 100 persons from different government agencies from Humacao, Guayama, and Aguadilla took 
the workshop develop to let staff know how they can provoke the second wounds of  maltreatment if 
they don’t act with efficiency and on time for the resolution of family needs. 
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REUNIFICATION SERVICES 

 

GOAL #2:  TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGHTEN AND PRESERVE SAFETY, WELL-BEING AND PERMANENCY FOR 
CHILDREN AND FAMILY– BASED INTERVENTION MODEL 

 

OBJECTIVE 2: 

Ensure that children in foster care have permanency and stability in their placement. 

 

STRATEGY 2.1: 

To identify the cases with a reunification plan in the ten regions. 

BENCHMARKS:  Evaluate all cases with reunification plan. 

Projected Date:  February 2011 

Rescheduled to:  February 2012 

IN PROGRESS: 

During the reporting period we identified the children with a reunification permanent plan goal 
through the legacy Information System (AFCARS) in use.  1644 children were identified during 
2013. 

Also the predictive tool to measure the family potential for reunification was revised and 
updated with the regions recommendations.  The tool was developed by Linda Katz in 1998 and 
was presented in the Twelfth National Roundtable on Child Protective Services Risk 
Assessment Summary of Proceedings.  It was adapted to our services protocols.  We will begin 
using the tool before the end of the reporting period in a sample of case in the regions of 
Humacao and Carolina. 

 

STRATEGY 2.2: 

To administer a form to evaluate the cases with a reunification permanent plan that have been 
into the system for 6 months or less, 7-12 months, 12-24 months, more than 24 months. 

BENCHMARKS: Dates to submit the forms completed by region. 

Projected Date:  December 2010 

Rescheduled to:  February 2012 

IN PROGRESS: 
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We continue the use of the information provided by the Information System that reveals the 
following data; 

Time in Foster Care by 
Categories 

Children Children who attain the goal 

6 month or les 72  

7-12 month 502 35 

12-24 month 967 233 

24 month or more 103 48 

Total  1644 316 

 

When compared with FY 2011 that represents an increase of 582 with the total for the year (1062 
for previous year)   and 276 compared with the children pending to attain the permanent goal 
(1338). 

 

The regions participating in the pilot project present the following data for the year: 

 

Time in Foster Care by 
Categories 

Humacao Carolina 

6 month or les 13 2 

7-12 month 53 47 

12-24 month 90 59 

24 month or more 9 13 

Total  165 121 

 

STRATEGY 2.3: 

To submit the legal advisor in each region the reports to expedite the permanent plan for 
reunification. 

BENCHMARKS:  Reports submitted to the legal advisors by regions. 

Projected Date: April 2012 

ACCOMPLISHED 

During the year, 1644 children were identified and services were directed toward the 
culmination of the permanency goal of reunification.    The majority of children waiting for the 
permanent plan of reunification had been into the foster care system for a period that covers 
from 7 up to 24 months.   The 59%   that stay in foster care from12 to 24 months represents a 
serious delay to comply with ASFA and will affect foster care children profiles and permanency 
composites; the 31% that stay from 7- 12 months complied with the standard. 
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Only a 19% of the cases with a reunification plan were presented in the Court and reach the goal 
of reunification, the 14% of same had been in foster care from 12 to 24 months.  The figure also 
represents the 24% of the total of 967 children in care from 12 to 24 months during the period. 

One of the options that the agency used to expedite the reunification was the continuation of 
the project developed by the San Agustin del Coqui (SAC) project for five of the ten regions.  
The participating regions were the same than previous year: Arecibo, Caguas, Carolina, 
Guayama and Ponce.   Each region selected 10 families for 50 to participate.  Close to 600 
persons participated in the different   workshops and activities developed by SAC throughout 
the year.  That’s include biological fathers and mothers, siblings and relatives, social workers 
and other family support persons. 

The services were provided through the group strategy for the discussion of themes that will 
permit the families internal evaluation of their point of view, values, their interaction with the 
agency feelings and attitudes related to child care,   and responsible parenthood   among others.  
The workshops are the same informed last year that have an educative emphasis    Also they will 
be participating in the Families Conferences or  Team Decision Making with the reunified 
families or those where the hearing for the Permanency Plan has been scheduled. 

Also during the year SAC developed two additional options of service:  Post Reunification: 
Together Again Services for the Humacao Region, and a two day activity named as Celebrating 
Life: We Still Together for identified families that received services provided by SAC. 

Post- Reunification Services in Humacao were directed toward the development and 
maintenance of family safety, strong social support for the families intervened for CAN to 
maintain family stability, and to create a strong bond, free of stress among children and parents.  
They developed the educative group strategy where can participate also the children.   The 
workshops were the following .The Elements of Family Life, Communication Styles in Family 
Life, The Family Routine, and Authority in Family Life, Family Proud and Celebrating the 
Family Life.  Close to 26 parents and children participated. 

 On the other hand SAC held a two days activity We Still Together with the participation of 52 
persons representing reunified families directed to create satisfaction by the efforts developed to 
still together. 

 

STRATEGY 2.4:   

To develop the Manual for 12 months Reunification Services and Time Limited Reunification 
Services (6months) as part of the Continuum for CA/N Services Handbook. 

BENCHMARKS: Organize a team work to develop de Manual; submit the draft of the Manual. 

Project Date:  September 2013 

INITIATE- IN PROGRESS 

With the collaboration of Casey Family Program we continue establishing the base to develop 
the Manual for Reunification Services.  One of the strategies to be part of the protocol is the use 
of the Family Conference or Team Decision Making Process (TDM) in the Carolina and 
Humacao Regions.  For that purpose we have a meeting with officials of both regions: Regional 
Director, Associate Directors, Regional and local level supervisors, representatives from SAC 
and Central level Social Work Specialists and Casey Representatives. 
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The meetings were celebrated on April 23, 2013 in the Carolina region and   April 24, 2013 in 
Humacao to take decisions in regard to the implementation of the project.  An informal 
orientation on the strategy was provided by Casey.   Each region took decisions in terms of the 
case stage of intervention to use the TDM and initiate the process to identify the supervisors and 
workers to be trained and the local offices to participate. 

Also on May 8, 2013 we celebrate a meeting with both regions were the following decision were 
taken; 

Humacao- to use the TDM strategy with Family Preservation Cases under the attention 
for six months or less to prevent removal 

Carolina-to use the TDM on cases receiving foster care services on the Ratification 
Hearing to accelerate the permanency goal. 

Other decisions Taken: 

The formal training will be on July 9, 10,11,2013 in the Secretariat. 

During June 2013 the regions will be scheduling orientations services with Carolina and 
Humacao Court House to explain the project and obtain their collaboration in the 
implementation of the strategy. 

 

STRATEGY 2.5: 

To train in a Manual for Time-Limited Reunification through San Agustín del Coquí. 

BENCHMARK:  Training Manual for time-limited reunification. 

Project Date:  January 2014 

NOT ACCOMPLISHED 

 

STRATEGY 2.6: 

From FY 2010-2014, to evaluate the possibility to establish in each region a unit to work with 
time-limited reunification permanency plan. 

BENCHMARK: Evaluate personnel (supervisors, caseworkers and other professional) 

Project Date:  December 2013 

IN PROGRESS 

Through SAC we have been integrating the regions in the time limited reunification services but 
not directly developed by ADFAN.   By the end of December we will be able to take final 
decisions to the establishment of a unit for evaluation of the concept to expedite cases 
resolution. 

 

STRATEGY 2.7: 

Develop and implement from 2010-2014 performance indicators for measuring caseworker’s 
effectiveness in achieving compliance with time – limit reunification. 
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BENCHMARKS: Meetings coordinate with caseworkers, supervisors and associate director. 
Quarterly reports for monitoring the effectiveness of the caseworker in achieve compliance.   

Project Date:  December 2013 

NOT ACCOMPLISHED  

 

STRATEGY 2.8: 

(Reevaluated)  During Fiscal Year 2011-2014 create the indicators to evaluate the cases that had 
been reunified in time-limited or twelvemonths after discharge in the pilot project and the SAC 
project. 

BENCHMARKS: Visit all cases that complete time-limited; satisfaction survey. 

Project Date:  On going 2010-2014  

NOT ACCOMPLISHED 

 

In collaboration with SAC the satisfaction survey is under the process to develop the indicators 
for being evaluated for all the families participating on reunification services for time-limited 
and those that remain receiving services for an additional period of time. 

 

STRATEGY 2.9 A:  

To develop the Program of Kinship Guardianship as a new permanent plan option for children 
residing for at least six consecutive months with the prospective relative guardian as required by 
the Fostering Connections Legislation. 

BENCHMARKS:  Children identified that complied with the requirements. 

Projected Date: 2010-2014  

ON-GOING 

 

Children that have the kinship guardianship as their permanent plan are identified including the 
new cases.   

Also we already developed a Guardianship Implementation Plan, including four (4) forms: a 
subsidy payment agreement, a case register, a letter to be sent to relatives to request their 
support and collaboration, and an evaluation form. Also we wrote a Normative establishing the 
procedures to the implementation of Guardianship as a Permanency Plan. We discussed these 
documents with the Casey Family Foundation through e- mails and their visits to Puerto Rico. 

 

STRATEGY 2.9 B.  

Prepare and submit to the Legislature a proposal bill to comply with the requirements. (P 2 Item 
15) 

BENCHMARKS: The draft of the proposed legislation. 
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Projected Date: 2010 

Rescheduled: October 2011 

ON-GOING 

The draft for the law project is already done and is still pending to be submitted to the 
Legislature, considering that we have a new administration. 

 

STRATEGY 2.9 C:  

To provide short term training to relative guardians, CAN staff, prosecutors and private agencies 
providers on the kingship guardianship permanent plan.  

BENCHMARKS: Training curriculum; Training list of participants.  

 Projected Date: 2010-2014 

NOT ACCOMPLISHED 

We are in communication with Casey Family Foundation to establish new agreements for the 
development of a training curriculum.  

 

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

OBJECTIVE 3:  

All Courts orders and voluntary agreements for placement will include the “contrary to the 
welfare clause in the first Court ruling that sanctions the removal from the foster home”. 

 

STRATEGY 3.1:  

Maintain coordination with ADFAN Court Improvement Project Coordinator in order to 
guarantee the inclusion, in all court orders of the “contrary to the welfare” clause and other 
ASFA mandated requirements. 

BENCHMARKS: Meetings with CIP Coordinator. 

ACCOMPLISHED 

 

During the year, two representatives from ADFAN participated in the Court Improvement 
Project meetings held on a monthly basis.  Since January 2013 two new representatives were 
appointed to continue the coordination to improve Court compliance with federal regulations, 
including TIVE. 

Also we participate on two meetings directed toward the development of Court Four Years 
State Plan for the system improvement.  As part of the process the findings of the monitory for 
ADFAN were revised in terms of the Court staff compliance  
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One meeting was directed toward the planning of the Fostering Connections Symposium that 
was postponed due to weather difficulties, and still pending. 

The Social Work Specialist with a lawyer from the Legal Cooperative contracted to deal with 
San Juan cases participated in the Committee sponsored by the Judicial Academy to develop the 
training curriculum in relation of the different hearings that needs to be held in compliance with 
ASFA.  This strategy will serve also to comply with strategy 2 of the PIP. 

As part of the coordination with CIP Coordinator we maintain communication through the 
electronic system to updated information in regard of the Child Welfare and other agencies new 
policies and instructions in the intervention with children and families. 

 

STRATEGY 3.2:  

To strengthen coordination with the Court Administration through quarterly meetings plan 
with every Court Administrator in every judicial area by the Associate Directors, Social Work 
Specialist, and Auxiliary Administrator for Foster Care.  

BENCHMARKS: Meetings calendar/agendas- Corrective Actions Plans coordinated. 

NOT ACCOMPLISHED 

 

During the year the development of this strategy was not follow as established.   The 
participation of the Social Work Specialists and the Associate Directors responded  to  different 
citations to Court Hearings for special situations where decisions needs to be  taken by high 
level officials and/or to resolve the adjudication of penalties. 

 

STRATEGY 3.3:  

To evaluate case workers compliance with Court rules: attendance to hearings, reports 
submission. 

BENCHMARKS: Revision of Court- Orders and Resolutions.   

PARTIALLY ACCOMPLISHED 

 

As part of the daily routine work, the Specialists have to revise the different  Court documents 
received  at Central Level  in order to provide orientation  and guidance to the regional and local 
level staff as well as the staff assigned to the Subsidized Payment Unit .Many of these are related 
to placement on very specialized establishments with very high payments due to the lack of  
services on state agencies related to emotional, mental and drug abuse services for parents, 
children and youths under attention. 

Although we have many of these Orders or any other, we have been making progress in the 
compliance with Court rules.  One of the areas that still as of major concern is related to the 
submission of reports prior to the hearing. 
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GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

 

OBJECTIVE 4:  

From FY 2010-2014 to improved health services to children in foster care especially in the area of 
mental health. 

 

With the policy (normative) ADFAN-CSA-2011-016 provides health care screening to   minors 
under the Department of the Family custody. The first medical evaluation that gets a minor is in 
emergency room if he-she has no existing health plan with their parents. Then he/she enters to 
our system of the Department of the Family getting our health card. The documents filled by the 
doctors are SF-14 document for health monitoring and SF-15 document for emergency 
assessments. All evidence is filed in the records of the Local Office. It includes forms SF-14 and 
SF-15. 

Normative related to health care: 

ADFAN-CSA-2012-025 Guidelines for managing the care of Perinatal Health. 

ADFAN-CSA-2012-024 Guidelines for preventive pediatrics services. 

ADFAN-CSA-2012-026 Guidelines and vaccination schedule for children and adolescents. 

ADFAN-CSA-2012-023 Guidelines for the management and control of diabetic in the pediatric 
age group. 

ADFAN- CSA-2011- 016- Annual medical evaluations, health documentation necessary in files of 
minors under custody of the Family Department and Nursing consultation services. 

ADFAN- CSA-2011- 018 – Eligibility to the medical assistance program; Document delivery 
procedures and other matters. 

ADFAN-CSA-2011-011- Authorization appointing a representative for health emergency 
decisions (for independent life services). 

Protocol to coordinate appointments for mental health services in APS Healthcare and changes 
in health reform card ADFAN-TRIPLE SSS. 

Mental Services 

APS Healthcare is the institution contracted under “Mi Salud Health Plan” for 
mental health care of our children. They have protocols for the appropriate use 
and monitoring of psychotropic medications. The initial prescription must be 
done by a psychiatrist contracted by APS Healthcare e include the diagnostic 
code. The authorization is for a maximum period of 30 days. Maintenance 
prescription will be authorized if the patient has at least 60 days in stable 
therapy. A prescription at discharge from hospital has a maximum supply of 7 
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days. These protocols for medicine administration along with the medicine 
administration authorizations are required. 

 The oversight of prescription medicines(including psychotropic medications);  
There are protocols in the different institutions in which we have children. These 
protocols for medicine administration along with the medicine administration 
authorizations are required.  

Central Level - ADFAN nurse prepared some brochures/booklets about various 
mental health conditions and medications and their side effects:  

 Your right to be informed of Antipsychotic Medication and what is psychosis  

 Your right to be informed of Psychiatric Medication for children’s and 
adolescents and how medications are used. 

Central Level- ADFAN nurse is preparing a guide for psychotropic medication, 
commercial and generics names of medications and their side effects.  

 How the state actively consults with and involves physicians or other 
appropriate medical or non-medical professionals in assessing the health and 
well- being of children in foster care and in determining appropriate medical 
treatment for the children.  
CWs consult with physicians in order to assess health and well- being of children 
in foster care. They also visit physicians with the children for appointments. If 
needed they are included in case discussions. For mental health we have a Doctor 
in Psychology who provides consultation and recommendations, if needed.  

Coordination with health provider to identificate these type of cases, so that we can 
identify electronic and prove especial follow up with education and monitor with 
professional contracted.   

Central Level - ADFAN nurse prepared Guide of Post Traumatic identification and 
the Correct Management of is type of events. 

Central Nurse works any situation or coordination needed for the minors that the 
CW identifies direct with the Mental Health provider main office.  

Clinical psychologist and Pediatrician visits, which can identify any needs of physical 
health or mental health needs, which could be discuses with the central office and 
canalized any services needed. 

 

 

STRATEGY 4.1:  

To continue to follow-up the provision of physical and mental health services to children under 
state custody through the Health Care Services Plan in order to guarantee: 

a. Annual revision and follow-up 

b. Compliance with the standards for the medical practice. 

BENCHMARKS: Identify all new cases and assure that have a Health Care Services Plan. 

Projected Date: 2010-2014 ANNUALLY 
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ACCOMPLISHED ON-GOING 

A schedule for initial and follow up health screenings that meet reasonable standards of medical 
practice; 

 How health needs identified through screenings will be monitored and treated:  
Schedule for initial and follow-up health screening, including mental health 
screening are performed to all children who enter into the foster care system. 
Placement cannot be done without the medical assessment. It shall be done the 
same day within the first 24 hours. Each child must receive an initial evaluation 
before the placement through the P.R. emergency services system. The child will 
be screened by a primary physician who will complete a form with the findings 
and recommendations for follow up medical care and any specialized services. 
The child’s medical record is kept at the local office. Please find attached the SF-
14 and SF-15 which are the standard agency’s forms. The physician will also make 
the recommended referrals. 
After the placement the CW will send the initial certification to include the child 
in the Health Insurance Plan, developed as a coordination of efforts to provide 
services to children under the state’s custody (refer to attachment 1). Each 
regional coordinator is responsible for providing the certification and all related 
documents to the Nurse in central level who coordinates with the health 
insurance provider. SSS is the new health insurance provider since November 
2011.  

For every new placement or change in placement, ADFAN will follow the same 
procedure to guarantee that the child is healthy or receives the needed services. 

The CW must submit a month in advance to the expiration date of the health 
insurance, a request for the recertification. This process must be done annually. It 
will be tracked at the local and regional level. 

The follow- up schedule will depend upon the frequency established by the 
service provider or patients’ needs. The local level is responsible for tracking the 
follow- up schedule. 

ADFAN created an internal program instruction for CWs which establishes the 
frequency of medical, dental and mental examinations. 

 How health needs identified through screenings will be monitored and treated; 
Once medical needs are identified primary doctor will refer to a specialist. The 
specialist will indicate the needed treatment to the CW and foster parent. The 
needed treatment will be provided as indicated by the specialist. If there is a need 
to request authorization to the health insurance the nurse at central level will 
coordinate the authorization.  Examples of treatments needed to be requested by 
authorization are: surgeries, CT, MRI or assistive equipment.  

CWs are provided with internal program instructions which state the mandatory 
medical visits, medical and psychological evaluations. CW’s must follow up on 
these according to program instructions. 

Monitoring of health needs is also done by requesting the health insurance with a 
report of all the health services provided to our children. Special needs children 
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can be identified in this report. We can also track if health services were provided 
as needed by our children. Also, the SICsTA application under implementation 
and revision includes instructions for the continuous follow-up of the cases and 
will have ticklers to remind CW’s such follow- up options. The PR Department 
of Health will have their electronic file system in place by 2014. ADFAN will have 
access to these electronic files. These systems, SICsTA and electronic file of the 
PRDH, will allow us to monitor the health needs identified through screenings. 

 

STRATEGY 4.2:  

From FY 2010 reoriented all the caseworkers in the Normative Letter (ADFAN-PS-CSA-2006-
009) to guarantee their follow-up to children health needs. 

BENCHMARKS: The orientation plan for all caseworkers. 

Projected Date: 2010-2014 April 

ACCOMPLISHED  

Reoriented all the caseworkers in the Normative Letter ADFAN-CSA-2011-0016 Annual Medical 
Evaluations, Health Documentation Necessary and Nursing Consultation Services. 

 Steps to ensure continuity of health care services, which may include establishing 
a medical home for every child in care; 
For each child the health screening is made annually or as required by the service 
provider. Some internal program regulations are directed towards the annual 
evaluation in terms of medical, dental, hearing tests, visual, and mental 
evaluations. CW’s give follow- up as established in program regulations.  The 
PRDH has the periodicity screening which is also followed for all children in 
foster care. We also provide all needed resources to guarantee that health services 
are provided continuously. For example: transportation, supervision through 
technical assistance, care givers, assistive equipment and medicines not covered 
by the health insurance plan. As part of ensuring the continuity of health care 
services the nurse at central level provides consultation to foster parents and CW 
as needed. She also coordinates health services as needed.  
If there are changes regarding the health plan the nurse shares information on 
these changes with, Regional Directors, Associate Directors, Regional 
Supervisors, Health Insurance Plan Coordinators, Nursing Staff, and CWs.  
 

 How the state actively consults with and involves physicians or other 
appropriate medical or non medical professionals in assessing the health and 
well- being of children in foster care and in determining appropriate medical 
treatment for the children.  
CWs consult with physicians in order to assess health and well- being of children 
in foster care. They also visit physicians with the children for appointments. 

 

This legislation was made in 2008, since always focuses and refocuses staff be because it is 
required for life while the case this asset in the Agency. 
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Also this information you can collaborate  with the statistical report  that submits the Insurance  
Company, which identifies the initial visits, visits by tracking, dental and mental health of every 
child in the custody of the Department of Family Services.    

Reports available for verification of information: 

 Demographic Report of Insured Membership  

 Total Service and Member Served by Diagnosis  

 Top 25 Conditions by Total Service  

 Top 25 Conditions by Paid Amount  

 Top 25 Services Ordered by ALOS, Hospital Admissions  

 Top 25 Revenue Codes by Paid Amount  

 Top 25 Emergency Rooms Conditions by Total Service  

 Top 25 Emergency Rooms Conditions by Paid Amount  

 Top 25 Dental Procedures  

 Pharmacy Utilization Summary  

 Top 15 Pharmacy by Paid Amount  

 Medical Utilization Summary Report  

 Service provided by Municipality and Service Date  

 Quantity of initial visits  

 Following Visits Dental  

 Visits Number of Insured Persons with HIV  

 Amount of Pregnant Insurance  
 

Also Mental Health provides health information, which will identify our cases in the health 
system to prove a follow up, and education services. 

 

STRATEGY 4.3:  

Coordinate orientations for foster care parents about the importance to oversight prescriptive 
medicines in the stabilization of health condition and side effects. 

BENCHMARKS: Made Brochures and leaflet for foster care parents; Provide orientation 
activities. 

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

 

Brochures and leaflet for foster care parents were developed. Also a plan to provide orientation 
activities was in place. 

 The oversight of prescription medicines(including psychotropic medications);  
APS Healthcare is the institution contracted under “Mi Salud Health Plan” for 
mental health care of our children. They have protocols for the appropriate use 
and monitoring of psychotropic medications. The initial prescription must be 
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done by a psychiatrist contracted by APS Healthcare e include the diagnostic 
code. The authorization is for a maximum period of 30 days. Maintenance 
prescription will be authorized if the patient has at least 60 days in stable 
therapy. A prescription at discharge from hospital has a maximum supply of 7 
days. These protocols for medicine administration along with the medicine 
administration authorizations are required  

 How the state actively consults with and involves physicians or other 
appropriate medical or non medical professionals in assessing the health and 
well- being of children in foster care and in determining appropriate medical 
treatment for the children.  
CWs consult with physicians in order to assess health and well- being of children 
in foster care. They also visit physicians with the children for appointments. If 
needed they are included in case discussions. For mental health we have a Doctor 
in Psychology and Pediatric Doctor who provides consultation and 
recommendations, if needed.  
 

Also 29 Residential Facilities that provide services for children with mental health conditions 
and problems of social adjustment were visited. These visits were made by the personnel in 
charge of Central Level Residential Services in conjunction with Dr. Elsa Cardalda, clinical 
psychologist hired by ADFAN. During these visits we evaluated with the Director, Social 
Worker and Psychologist the area of clinical intervention and how to improve them. 

On September 27, 2012 a meeting was celebrated the psychologists of the 21 residential facilities. 
A survey was administered to them to evaluate the clinical services provided.  Also we oriented 
them on the clinical aspects of Act 246 for Security, Welfare and Child Protection. 

In October 2012 we contracted Dr. Ismael González Delgado, Pediatrician.  He visited five (5) 
facilities and evaluated 48 minors. These evaluations included: review of medical records, 
treatments and doses, and physical conditions exams.  He submitted reports and 
recommendations to the director of the facilities and to the regional level on health matters.   
The following facilities were visited: 

 Manitas de Angel – 15 minors 

 Casita Feliz II – 5 minors 

 Hogar de Grupo con Necesidades Especiales – 8 minors 

 Abrazo de Amor – 9 menores  

 Hogar de Niños Santa Teresita – 11 menores  
 

Central office Nurse sent education material which has information and management of Post- 
Trauma Stress Disorder and a Guide of how to speak with the minor and juvenile with post 
traumatic events. 

 
STRATEGY 4.4:  

During FY 2010 the Administration for Foster Care and Adoption will agree with a physician 
that assessing the health and well-being of children in foster care and determining it’s the 
medical treatment is appropriate for theirs conditions. 
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BENCHMARKS: Identify and contract the physician; Submit cases to the consultant. 

Projected Date: 2010-2014  

ON-GOING ACCOMPLISHED  

 

Initial meeting between the medical staff at the Pediatric Hospital of Medical Center of Puerto Rico 
for the health passport - Meeting: March 21, 2011   Place: ADFAN  

Personnel:  

 Mrs. María L. Carrillo, Deputy Administrator of ADFAN  

 Dr. Myrna Quiñones, Medical Director, Pediatric Hospital Center Medical  

 Dr. Annie Alonso, Catedratic Director, Institute of Deficiencies in the Development 
Public School Graduate, Campus Medical of the University of Puerto Rico 

 Mrs. Ivette Rivera, Supervisor of Nursing ADFAN  
 

The Pediatric Hospital of Puerto Rico Medical Center and the Department of the Family 
(Administration of Foster Care and Adoption) will join efforts to begin a project of health for 
the benefit of minors that the Department of the Family holding custody.  

 

The project is directed to all minors first clearance can be evaluated within a period of 30 days in 
order to carry out what will be known as the health passport, it will provide medical 
information of minors and in turn intends that all professionals in the health services, fosters 
parents, many institution or group home are aware of everything related to the health of their 
child in charge. The passport of health knows diagnoses, treatments, and medications. Each 
child will be evaluated holistically.  

Second sight at 6 months of the initial assessment has as purpose reassessments of any 
treatment including on medication that the minor had been and the progress of the same, 
channel or recommend any other treatment required by the minor to their benefit and continue 
complementing the health passport.  

Both agencies in coordination will believe a Protocol, which will be sent to each regional office 
and these in turn to guide the staff understood to the handlers of cases.  

On June 29, 2011 second meeting with the administrative staff of the Pediatric Hospital Medical 
Center of Puerto Rico to discuss the Protocol and give the final touches to begin the Project of 
the Health Passport.  

 All our children receive their treatments by the medical providers under the Government 
of Puerto Rico Insurance that’s have Primary Medicals, Specialist and Sub Specialist. The 
ADFAN does not have medical consult that is time.  

 

Projected 2011-2014 

ACCOMPLISHED 
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GOAL #3: TO IMPROVE CHILD WELFARE PRACTICES THROUGH THE FULL 

DEVELOPMENT OF THE SEVEN SYSTEMIC FACTORS IN ORDER TO 
ACHIEVE THE EXPECTED CHILD AND FAMILY SERVICES OUTCOMES 

 

OBJECTIVE 5: 

Improved over the period of FY 2010-2014 the computerized information and follow-up system 
for Foster Care and Adoption Services 

 

STRATEGY 5.1:   

Re-evaluate the foster care system to the AFC MIS to obtain statistical data expediently that 
permit analysis of high quality statistical information to guide service planning. 

BENCHMARKS: Procedures, norms and a new policy of the agency for the SICStA Application.  

Projected Date: December 2011  

PARTIALLY ACCOMPLISHED-ON-GOING 

 

During the reporting period the information system staff continued working with Softek, Inc. 
and the federal officials to improve the foster care system.   Among the activities developed we 
can mention the following:  

Technical Assistance from the NRC on Data 

Two experts on data were assigned to PR in order to work with our staff in the development of 
the System.   They visited the island twice and celebrated meetings with the information system 
staff from Central level, Softek staff and the Coordinators at regional level. 

One of the major concerns is related to the Unique Identifier required for every child in the 
system to track him/her since the entry to foster care up to the compliance with a permanent 
plan.  Two Plans were developed and tried. Both plans failed. 

 Plan A- incorporate the identifier through the SICStA application. 

 Plan B(1)- incorporate/add into the legacy system the unique identifier. 

 Plan B(2)- to incorporate the unique identifier into the AFCARS data transmission 
through the use of the SICStA application, but the May data transmission was made with the 
old system (Legacy System).  We anticipate that the findings report will present the same data 
problems faced throughout the years. 

In order to continue the Technical assistance activities we participated in close to 10 telephone 
calls for information sharing and orientation with the NRC officials and the Director of 
Information System in Washington DC, Mrs. Angelina Palmeiro, and officials from Region II.  
All the participants concluded that the best and only solution, for PR is to implement as quickly 
as possible the SACWIS application to incorporate the data from the report to the Hot Line up 
to the exit from the child welfare system. 

 



ASPR 2012-2013 
206 | P a g e  

 
Meetings with Information System staff 

The Information System team celebrated 12 meetings to deal with the SACWIS/PR Application 
trying to deal and find a solution to the difficulties identified during the data entry of the foster 
care cases and services providers since the local and regional level. 

To work in this area an external consultant was appointed.  He visited all the regions and in 
collaboration with Central level staff organized a Plan to develop the Data Baseline Plan. (copy 
included).  The Baseline was requested as part of the Strategy Num. 4 of the PIP in order to have 
the data for the foster care children profile, permanency composites and proper measures of PR 
compliance with the standards.  

 

Training to staff 

Two training activities on the electronic system were celebrated with the Adoption Center staff. 

 

State Voluntary Adoption Register 

The staff on adoption services continues the implementation of the Adoption Register in order 
to have updated information of the potential adoptive parents and the children with a primary 
and a concurrent plan of adoption.   This information system piece will be incorporated into the 
SACWIS/PR application. 

 

STRATEGY 5.2:  

On FY 2010-2014 continue with the second wave of the computerized information and follow up 
system for foster care (Financial and Title IV-E eligibility). 

BENCHMARKS: Title IV-E and financial area in the computerized information system;   
Training for all persons that work with these areas.  

Projected Date: August 2010  

ACCOMPLISHED 

ADFAN complied with the development of the inclusion of the information of TIVE and the 
financial area into the computerized information system but due to the delay in the 
implementation of SACWIS/PR we do not have the option of seeing how it works in the cases. 



ASPR 2012-2013 
207 | P a g e  

 

FACILITY RESIDENTIAL SERVICES 

 

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

OBJECTIVE 1: 

To expand the Residential Facilities Services delivered to minors and youths of both genders 
with special needs and social adaptation problems. 

 

STRATEGY 1.1:  

To coordinate promotional activities with regional Foster Care Units in order to identify 
potential operators interested in provide residential services to minors and youths of both 
genders, with special needs and social adaptation problems. 

BENCHMARKS: Use and distribution of brochure of residential services. 

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED  

 

The AAFCAS, through the Regional Offices and in coordination with the staff of the residential 
facilities, carried out 55 promotional and educational activities.  

 

From May 2012 - April 2013, we had an increase from 23 (twenty three) to 28 (twenty eight) 
residential facilities operating and offering services to placed minors between 11 and 17 year old 
who have behavioral problems and developmental deficiencies. Given the geographic territory of 
Puerto Rico minors can benefit from these services, regardless of the Region they are from. They 
are located in the following regions:  

 

SERVICE PROVIDER 
REGIONAL 

OFFICE 
POPULATION SERVED 

1. Mi Casita Feliz II Aguada Females between the ages of 13-17 with social 
adaptation problems 

2. Programa de Acogimiento Especializado 
para Menores con Problemas de Conducta, 
PRAEM-PC 

Aguadilla 
Male between the ages of 10-14. Its provides services 
to minors with behavioral problems and mental 
conditions. 

3. Hogar Madre María Inmaculada Aguadilla 
Females between  12-17  years with behavioral 
problems,   pregnant or with child  

4. Hogar Iazdiel Arecibo Males between the ages 12-17 year with behavior 
problems, moderate mental health problems and 
limited physical conditions. 

5. Johncristmig House Bayamón Males between the ages of 14-18. It provides services 
to minors with moderate mental health problems. 
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6. Johncristmig Progressive Center Bayamón 
Male between the ages of 18-21. It provides services 
to minors with moderate mental health problems. 

7. Comming Soon House Bayamón 
Males between the ages of 12-17. It provides services 
to minors with moderate mental health problems. 

8. Camposso Bayamón 

Males between the ages of 13-18. It provides services 
to minors with attention deficit disorder, learning 
disabilities, depression, and oppositional defiant 
behavior 

9. Silo Misión Cristiana Bayamón 
Males between the ages of 17-21 with social 
adaptation problems and drugs abuse.  

10. Dorado Dream Village Bayamón 
Males between 12-17 years with mental health and 
behavioral    problems. 

11. House of Angels Bayamón 
Females between 12-17 years with mental health, 
behavioral and emotional   problems. 

12. ATP Homes Bayamón 
Females between 13-17 years with mental health and 
behavioral problems. 

13. Hacienda Francedith Bayamón 
Males between 12-17 years with mental health and 
behavioral    problems. 

14. Wake Up family Bayamón 
Males between 12-17 years with mental health and 
behavioral    problems. 

15. Bother Kids Therapeutic Center Caguas 
Females between 12-17 years with mental health, 
behavioral and emotional   problems.    

16. Centro Fortalecimiento para la 
Juventud, Fraternidad Misionera Juvenil 
Casa Juan Pablo II 

Caguas 
Males between the ages of 14-18. It services are 
geared toward minors with depression, attention 
deficit hyperactivity disorders. 

17. Centro de Tratamiento Residencial – 
Hospital Panamericano 

Caguas 
Males and females between the ages of 13-17. It is 
geared toward behavioral modification of minors 
diagnosed according to the DSM-IV. 

18. Hogar Villa Encantada Carolina 
Males between the ages of 13-17 with social 
adaptation problems and mental health conditions. 

19. Hogar Nuevo Camino I Guayama 
Males between the ages 15-21 with behavioral 
problems, Law No. 88, and that have experimented 
with control substances. 

20. Hogar Nuevo Camino II Guayama 
Males between the ages of 15-17 with social 
adaptation problems. 

21.Hogar Rossana Mesa San Juan 
Females between the ages of 13-18 with minor to 
moderate mental retardation and behavioral 
problems. 

22. Hogar Abrazos de Amor Arecibo 
Females between 12-17 years with behavioral 
problems. 

23. Hacienda Wilmary Bayamón 
Males between 12-17 years with behavioral problems 
and that have experimented with control 
substances. 

24. Proyecto Camino Carolina 
Males between 13-17 years with social adaptation 
problems and mental health conditions. 

25. Health Life Rehabilitation Center San Juan  
Males between the ages 15-21 with behavioral 
problems and that have experimented with control 
substances. 

26. Hacienda Don Antonio Caguas 
Males between the ages of 10-17 with social 
adaptation problems and mental health conditions. 

27. Angel of City for Children Bayamón 
Females between 13-17 years with mental health, 
behavioral and emotional   problems.    

28. City of Angel for  Kids Bayamón 
Females between 18-21 years with mental health, 
behavioral and emotional   problems.    
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Three (3) new resources were identified in the regions of, Arecibo, Bayamon and Carolina which 
are in the process of being contracted.  These are: 

 

SERVICE PROVIDER 
REGIONAL

 OFFICE 
POPULATION SERVED 

New Generation  Arecibo 
Females between 12-17 years with mental 
health, behavioral and emotional   problems.    

Providencia Carolina 
Females between 12-17 years with mental 
health, behavioral and emotional   problems.    

Divino Niño Jesús Bayamón 

Males between 18-21 years with social 
adaptation problems and mental health 
conditions and experimented with control 
substances. 

 

 

To satisfy the needs of placement of the minors in emergency situations, we continue evaluating 
alternatives of emergency shelters. We have a total of 14 emergency shelters. 

 

SHELTER REGIÓN PUBLIC PRIVATE 

Hogar Santa Teresita del Niño Arecibo  X 

Hogar Nuevo Amanecer I Arecibo  X 

Hogar Nuevo Amanecer II Arecibo  X 

Hogar Regazo de Paz Aguadilla  X 

Hogar Jesús de Nazareno Aguadilla  X 

Hogar Ave María Bayamón  X 

Hogar El Pequeño Joshua Bayamón   X 

Hogar Casa de Todos Humacao  X 

Hogar Albergue Emergencia Ponce Ponce X  

Hogar Albergue Portal de Amor Mayagüez  X 

Hogar Jesús de Nazaret Mayagüez  X 

Hogar Niñito Jesus San Juan   X 

Casa Cuna San Juan San Juan  X 

Hogar Cuna San Cristóbal  Caguas  X 

 



ASPR 2012-2013 
210 | P a g e  

 

 

STRATEGY 1.2:  

To carry out consulting visits in community resources interested in submit proposals for 
residential services. 

BENCHMARKS: Establish visits schedule with Regional Residential Coordinators.  

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED   

 

From May 2012 to April 2013 –820 visits were carried out to people in the communities. 
Regional and Central level staff were involved in these activities.   A total of 36 persons were 
interested in Emergency Shelter services; 27 were interested in Group Home Services and 231 in 
institutional residential.  

 

NUMBER OF PERSONS INTERESTED IN OFFER THE SERVICES 

 

REGIÓNAL 
OFFICE 

NUMBER 

AGUADILLA 83 

ARECIBO 7 

BAYAMÓN 3 

CAROLINA 11 

CAGUAS 4 

HUMACAO 4 

MAYAGÜEZ 0 

GUAYAMA 0 

PONCE 75 

SAN JUAN 107 

TOTAL 294 

 

As a result of these orientations 70 institutions continued offering the services, and we are 
waiting of 3 facilities that are in process for complete the entire requirement to start the services 
on July 2013.   

 

STRATEGY 1.3:  

To evaluate proposals submitted and provide consultation, if the services proposed complies 
with Agency policy and needs and have a positive review results (monitory). 
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BENCHMARKS: Establish an Evaluation Committee at Central Office which includes 
Residential Coordinators 

Projected Date: May-June; May-June 2010; May-June 2011; May-June 2012-2013; May-June 2014 

ACCOMPLISHED 

 

Sixty three (63) proposals were received and evaluated for emergency shelter services, group 
homes and institution residential facilities.    

 

 

REGIONAL OFFICE NUMBER 

AGUADILLA 5 

ARECIBO 7 

BAYAMÓN 19 

CAROLINA 4 

CAGUAS 6 

HUMACAO 3 

MAYAGÜEZ 2 

GUAYAMA 4 

PONCE 6 

SAN JUAN 7 

TOTAL 63 

 

In order to evaluate the proposals, 1,045 visits to the facilities were carried out by the 
Residential Facilities Central Staff and the Regional Coordinators. Also, they offered 
orientations in related aspects.   In those visits they oriented the directive personnel about 
performance and contracting requirements, and also evaluated the related documentation.   

 

In order to comply with the real needs of the population to be served, specific recommendations 
were given to the institutions that submitted proposals.  Among them:   

 

 Adjust the budget. 

 Describe the admission and discharge processes. 

 Identify the participants in terms of age, gender, and conditions. 

 Establish a board of directors, to be in charge of the operation of the facility. 

 Provide orientation regarding the services to be offered to the minors at the facilities. 

 Provide orientation regarding the licensing procedure.  

 Contract professionals in nursing, psychology and psychiatry. 
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 Employees’ schedules.  

 Activities to be performed at the home. 

 Complete documents required by the ADFAN’s Legal Office to sign the contract. 

 Uniform the population criteria with the Administration for Mental Health and 
Substance Control (ASSMCA) License or the Department of the Family License. 

 We include the following: 

 

 Achievements during previous fiscal year 

 Problems faced up and how they were approached or solved.  

 Evidence that personnel don’t have abuse background history in accordance with 
the Central Register of the Department of the Family. 

 Actions taken regarding the use of controlled medicines for minors. 

 Control and management of file and personal properties of minors. 

 Provide the financial statements.  

 Model of intervention to be used by the facility. 

 Advertising used by the facility to promote that it is free from drugs and alcohol 
use 

 

STRATEGY 1.4:  

To develop and sign the services contracts with facilities granted through the Legal Office. 

BENCHMARKS: Fiscal Impact Petition to the Budget Office; Completing documents, 
recommendations and requisites of the Legal Office.  

Projected Date: July: 2010, 2011, 2012, 2013, and 2014  

 ACCOMPLISHED 

 

Sixty four (64) proposals were evaluated and accepted.  Service contracts are going to be signed 
on July 2013 with all of them.  It’s important to notice that we carry out technical assistance and 
follow-up, orientations for four (4) public residential facilities under our supervision.  Also, 
there is one (1) private facility that offer services but submit proposals directly to the federal 
government.   

 

OBJECTIVE 2:  

During FY 2010-2014, 100% of the minor placed in public and private facilities will be receiving 
services that meet their needs in accordance with age, physical and emotional condition and 
which ensure their safety and stability. 
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STRATEGY 2.1:  

To monitor and evaluate the records of the minors placed in residential facilities which include: 
basic services provided such as social, medical, dental and psychological evaluations, among 
others.  

BENCHMARKS: Elaboration of the evaluation form for the data collection.  

 Projected Date: 2010-1014 ON-GOING 

ACCOMPLISHED 

 

A total of 1,122 files were reviewed by the Residential Facilities Regional Coordinators and the 
Supervisors of the Foster Care an Adoption Regional Units.  A total of 545,646 services were 
delivered in diverse areas.    

 

 

STRATEGY 2.2:  

To maintain central, regional and local levels informed about existing residential services, 
characteristics of the populations they serve and the services that they offer. 

BENCHMARKS: Preparation and Distribution of the Residential Facilities Register at regional 
and local levels; information letter mailing about facilities that are not included in the Register. 

 Projected Date: July 2010-2014 

ACCOMPLISHED 

 

It was notified by written notice to the 10 Regional Offices Residential Establishments in 
operation during Fiscal Year 2012-2013. They were also notified of those new services that 
emerged during this period. 

 

During January 2013, we oriented the Residential Facilities Coordinators about the Visits Plans 
to renovate the contracts for the Residential Facilities on their regions. 

 

 

STRATEGY 2.3: To revise admissions and discharge criteria contracts and document related to 
service offered in the facilities. 

BENCHMARKS: Monitory of records by regional Residential Coordinators.  

 Projected Date: 2010-2014 

ACCOMPLISHED 
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A total of 820 assessment visits were performed by the Regional Residential Facilities 
Coordinators during the period of May 2012 to April 2013.  The purpose was to provide 
assistance and revise the admissions and discharge procedures in those facilities.   

 

A total of 153 visits to 75 facilities were carried out by the Central Level staff to assess the 
services provided and to offer technical assistance for proposal submissions or renewal.  As a 
result of those visits, 64 contracts were revised and adapted to the criteria and condition of the 
service, and 5 facilities are expected to sign a contract for the 2013-2014 period. 

 

Also 29 Residential Facilities that provide services for children with mental health conditions 
and problems of social adjustment were visited. These visits were made by the personnel in 
charge of Central Level Residential Services in conjunction with Dr. Elsa Cardalda, clinical 
psychologist hired by ADFAN. During these visits we evaluated with the Director, Social 
Worker and Psychologist the area of clinical intervention and how to improve them. 

 

On September 27, 2012 a meeting was celebrated the psychologists of the 21 residential facilities. 
A survey was administered to them to evaluate the clinical services provided.  Also we oriented 
them on the clinical aspects of Act 246 for Security, Welfare and Child Protection. 

 

In October 2012 we contracted Dr. Ismael González Delgado, Pediatrician.  He visited five (5) 
facilities and evaluated 48 minors. These evaluations included: review of medical records, 
treatments and doses, and physical conditions exams.  He submitted reports and 
recommendations to the director of the facilities and to the regional level on health matters.    

The following facilities were visited: 

 Manitas de Angel – 15 minors 

 Casita Feliz II – 5 minors 

 Hogar de Grupo con Necesidades Especiales – 8 minors 

 Abrazo de Amor – 9 menores  

 Hogar de Niños Santa Teresita – 11 menores  
 

STRATEGY 2.4:  

To notify the Regional Directors, Associate Directors and Specialists about the minors who do 
not comply with the admission criteria. 

BENCHMARKS:  Meetings of Residential Coordinators for discussion of admission criteria. 

 Projected Date:  2010-2014 ON-GOING 

ACCOMPLISHED 

 

Case discussions are carried out between the Residential Facilities Coordinators and the case 
worker of the institution.  Also, the Specialists from Central Level, Directors, Supervisors, and 
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Regional Coordinators communicate frequently to determine how a minor can best benefit in 
accordance to the criteria established for each institution and the services agreement.  Different 
alternatives are considered when the minors do not fulfill admission criteria; the decision is 
notified verbally and written.  This procedure is followed in all institutions except Emergency 
Shelters.     

 

During this period the Residential Facilities Coordinators participated in 662 case discussions. 

 

STRATEGY 2.5:   

The Monitor and Evaluation Project will be established within the Assistant Administration for 
Foster Care and Adoption Services that will be responsible of assess the quality of residential 
facilities services delivered to place minors in order to provide their safety, well-being and 
permanency. 

BENCHMARKS: Use of monitory forms to evaluate Foster Care Services; Monitory reports; 
Compliance with the Licensing Office requirements.  

Projected Date: 2010-2014 

ACCOMPLISHED 

 

During 2012 to 2013 the Regional Residential Coordinators conducted 140 monitoring visits 
through a revision of records in the interest of evaluating the services provided (See strategy 
3.4). 

 

The Coordinator of the Regional establishment 11 planes actions corrective and bring 
continuation to 455 minors with long stays.  

 

OBJECTIVE 3:  

 During FY 2010-2014 100% of the minors in residential facilities will participate in a program 
that  provides the youth a home like experience for the  development of home and community 
living skills to prevent institutionalization. 

 

STRATEGY 3.1:  

All youth and their families will participate in the preparation and follow-up of the Service Plan 
and the Permanency Plan for each child. 

BENCHMARKS: Use of form to determine the participation of parents or person in charge of 
minor.   

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 



ASPR 2012-2013 
216 | P a g e  

 
 

Every three months discussions are carried out with the case managers to revise the service plan 
of the minors placed in a residential facility. In these discussions the progress and any 
modifications to the minor’s permanency plan are determined.  

 

The service plan is established by the social worker assigned to the case, the minor and the 
person responsible for the children (mother, father, or relative). When the minor is placed in a 
residential facility he/she is asked about the service and what he/she expects from it, depending 
on his capacity to consent. Depending on the service plan stage, the case manager of the family 
case recommends intra-family relationships and designs the plan to carry them out.   

Of the children placed in Residential Facilities 3,282 benefited from family relations or visits in 
the interest of complying with the Permanency Plan. 

 

STRATEGY 3.2:  

All minors in out of home placement will participate in community activities. 

BENCHMARKS: Compliance with the Activities Plan and evidence of it. 

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

 

All residential facilities under contract are required to provide recreational activities for the 
minors. Through supervision 68 facilities have been able to comply with the requirement. Three 
(3) facilities did not comply with the plan because they are involved in the process of 
reorganization. Among the major activities carried out are: summer camps, cultural activities, 
picnics, religious activities, community service activities, and individual activities such as 
birthdays and senior proms.   

 

STRATEGY 3.3:  

To coordinate the provision of services, from public and private agencies of the community, for 
the minors. 

BENCHMARKS: Programmatic monitories carried out.  

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

 

During the period, the Residential Facilities personnel coordinated services with public and 
private agencies.  A total of 875 agencies provided community services (218 were public and 657 
were private).  
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Also, the staff of Central Level offered orientations to the directors of the institutions about the 
availability of funds through different private organizations. 

 

STRATEGY 3.4:  

To evaluate the services received by the minors. 

BENCHMARKS: Statistical Report and evaluation of the services plan by Residential 
Coordinators.  

 Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

 

The Residential Facilities Coordinators carried out 1,045 visits to assess the services delivered to 
minors during the period of May 2012 to April 2013.  In those visits, 662 cases were discussed, 
140 monitories were carried out and 763 children were interviewed.   Also, a total of 574 
meetings were carried out with the staff: 271 with the administrative staff, 272 with the social 
work staff and 31 with other professionals (psychologists and psychiatrists).  
 

The Regional Coordinators gave 446 follow ups to the facilities and carried out 11 corrective 
action plans.  

Following is a sample of the services provided: 

 

Type of Service Amount 

Medical Evaluations 5,224 

Psychological Services 8,621 

Psychiatric Services 2,985 

Neurological Evaluations 145 

Dental Evaluations 2,215 

Social Evaluations 18,226 

* Nutrition 429,144 

Personal Articles 66,390 

Contact with Social Worker 9,796 

Family Relationship Plan 3,282 

Other (social activities, visual 
evaluations, cultural activities and 
family relationship) 

 2,572 

TOTAL 543,376 

*The figure represents for each child the services of breakfast, lunch, Dinner and tow snacks 
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STRATEGY 3.5:  

Discharge of the minors from de residential facilities in accordance with their service plans. 

BENCHMARKS: Statistical Report and evaluation of the services plan by Residential 
Coordinators. 

Projected Date: 2010-2014 ON-GOING 

ACCOMPLISHED 

 

The discharge processes is stated in the Residential Facilities Handbook for Services and is 
enforced through normative letters and memorandums. The discharge date is determined after 
case discussions between the case manager, the Regional coordinator of the residential facilities 
unit and key personnel from the entity, taking into consideration criteria, services offered and 
the time in the facility.  The facilities must comply with a protocol of crisis that ensures child 
well-being. 

 

During this period 3,590 minors received the services; of these, 988 were discharged for a 27%.  

 

Discharge Reason According to the Service Plan Amount 

Biological Home 185 

Relative 190 

Community Resource: 

a) Foster Home  (462)                                                                          

b) Pre-Adoptive Home (65) 

527                       

Other: Boarding Home, Institution, Vocational 
Center, etc. 

114 

 TOTAL: 1,016 

 

OBJECTIVE 4: 

During the FY 2010-2014 maintain updated norms and procedures to guide the Residential 
Services 

STRATEGY 4.1:  

To revise the goal and objectives of services in accordance to current state and Federal laws and 
the stipulations of the Ana María Benítez VS.Jenaro  Collazo-Collazo   case. 

BENCHMARKS: Approval of the Manual of Norms and Procedures of Residential Services. 
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Projected Date: June 2010 

IN PROCESS 

 

The Norms and Procedures Manual is pending approval by the Administration. In March 2011 
the Residential Facilities Manuals was submitted from the Deputy Administrator to the Office 
of Norms and Procedures, for review and guarantee that meets with the regulations and actual 
procedures of the agency.    

 

The residential services manual comply with federal and state laws and the stipulation of the 
Ana María Benitez VS. Jenaro Collazo-Collazo case.  It was established that minors can remain 
in a facility up to 18 months at which point the permanency plan should be reviewed.  

 

 

OBJECTIVE 5:  

The personnel of Residential Facilities Services will receive training to improve their knowledge 
and the quality of the services that they provide. To design questionnaires to identify personnel 
trainings needs regarding the intervention and management of minors. 

 

STRATEGY 5.1: to 5. were completed between 2010 and 2011.  Since 2012 to the present, 5.4 
strategy was accomplished but the rest of the strategies were not achieved due to the 
increase of facilities providers contracted and the lack of personnel in residential facilities 
services Area.  

 

 

STRATEGY 5.1:  

To design questionnaires to identify personnel trainings needs regarding the intervention and 
management of minors. 

 

BENCHMARKS: Design of forms by Central Office Staff and regional personnel of Residential 
Facilities. 

Projected Date: July 2010 

ACCOMPLISHED 

On October 2010, we reevaluated the form that includes a list of topics, which represent the 
interests training for the personal of the Residential Facilities in the 10 regions.   

 

STRATEGY 5.2:  

Administer questionnaires to staff to assess staff needs. 
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BENCHMARKS: Use the questionnaires to determine the needs of trainings for the staff.  

 Projected Date: September 2010 

ACCOMPLISHED 

 

This Form was distributed on September 2010 to all the Residential Facilities Coordinators of 
the 10 Regions. Who was in charge to deliver the form.   Those forms were completed by the 
administrative staff of the Residential Facilities and the direct service staff.  

 

STRATEGY 5.3:  

Analyze results of survey. 

BENCHMARKS: Tabulation of results. 

Projected Date: October 2010 

ACCOMPLISHED 

 

On October 2010, we received 351 questionnaires, those were analyzed and they reflected that 
they need training about the next topics:  Interventions and handling of Minors with sexualized 
behaviors, Disorder of Oppositional Defiant Behavior, Mental Disorders,   and Management of 
people with difficult behaviors. Crisis Interventions, Anger Management, Teen suicide, 
Institutional abuse and they psychosocial effects, Federals Regulations on the Administration of 
Families and Children’s  

 

STRATEGY 5.4:  

To coordinate training activities with the Training Office. 

BENCHMARKS: Coordination with the Training Office and the Quality Control Division. 

Projected Date: October 2010 

ACCOMPLISHED 
 

As part of the process to maintain the staff updated on areas of interest periodically, the 
Training Office receives the information about the areas of interest and special training needs. 
As a result of the needs identified, between May 2012 and April 2013 the Residential Facilities 
Area carried out 657 training activities with a total of 3,000 benefited. Of this total 608 were 
employees of the Residential Facilities Area and 2,392 were from private institutions. 

 

Among the themes of the trainings were: Administrative and Programmatic Aspects of  Service 
Providing; Interpersonal Relations; The new Ethics Code for Social Workers; Typologies of 
Child Abuse; The role of the social worker before, during and after a natural disaster; Detection 
of drugs abuse as part of the Services Plan; From trauma to resilience; Lactation; Financial 
Planning; Computers and Internet; Integral Reform Act on the Adoptions Processes in Puerto 
Rico; Preparation of proposals and legislative grants; Ecological Model; Driving drunk; Bullying; 
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Community Funds; Mental Health; Civil Rights; Impact of violence in children; Intervention and 
care of persons with Alzheimer; Mental Disorders on Children and Youth; Protective 
Intervention Techniques; Medical Case Manager Trainings; Protocol of accidents and sickness 
cases; Effective monitoring; Maintenance of the building and use of antibacterial chemicals; 
Protecting the mental health of children; Permanency Values; Diversity of Labor Environment; 
The caseworker and record documentation; Sexual abuse on children with special needs and 
developmental delay; Sexual offenders, internet and their effects in Puerto Rico; Raising skills 
for assistants of abused children; minors taking care of minors; Youth working for the peace; 
Child Preservation and Abuse Prevention, Victims of Abuse Symposium, Domestic Violence and 
Sexual Abuse, Natural Disasters, CPR course, National Food Safety Registry, Suicide 
Prevention, CPR for Infants, sexuality, Food Management, Act 246 for Security, Welfare and 
Child Protection, Government Ethics, Law 88 of the Children of Puerto Rico, Law 49 No 
Bullying, Conflict Management, Food Preparation, Domestic Violence Protocol, Violence among 
Adolescents in Puerto Rico, Workshop of Vocational Rehabilitation, Mental Health in Puerto 
Rico,  " Coexistence Rules, The Use of the Creative Process as an Intervention with Children, 
Licensing Regulation. 

 

STRATEGY 5.5:  

To schedule, carry out and evaluate training activities offered to Residential Facilities staff. 

BENCHMARKS: Letter of notice mailing to Regional Coordinators and personnel of 
Residential Facilities. 

Projected Date: January 2011 

IN PROCESS 

 

Annually, Central level staff coordinates training activities for the contracted institutions and 
therapeutic foster home, in collaboration with the Evaluation and Monitory Unit.  We identify 
the training providers and initiated coordination with the Panamericano Hospital and the 
Health Insurance Plan. 

STRATEGY 5.6:  

To ensure the coordination of workshops by all Regional Coordinators to be offered to 
Residential Facilities personnel about Law 246, institutional abuse, Law 3 of Licensing, among 
others. 

BENCHMARKS: Evaluation of trainings by participants; Training schedule. 

Projected Date: December 2010 ON-GOING 

ACCOMPLISHED   

 

The 10 Regional Coordinators planned and carried out 46 conferences about Child Protection 
Law No.246 of 2011, Licensing Law No. 3 of 1955 and Family Modules. These were offered to the 
personnel of the institutions. These activities are made in coordination with the Institutional 
Abuse Unit, Licensing Unit and Foster Care Unit. 
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Appendix I 
Objective I, Strategy 1.1 

Measure of Progress 
DATE ACTIVITY PLACE 
May 5, 2012 Promotion of Services Catalina Mall  Shopping, Caguas 

May 22, 2012 Promotion of Services, Fondos Unidos Radio Station Isla 
June 6,  2012 Promotion of Services, “Splash Day” Santa Ana Facility, Adjunta 

June 7, 2012 Orientation of Residential Service ADFAN –Central Office 
June 8, 2012 Recreation Activity and Community  Santa Ana Facility, Adjunta 

June 10, 2012 Promotion of Residential Services, North Area Radio Station Casa Pueblo, Adjunta 
June 27, 2012 Promotion of Services-ADFAN Program Vidas- Community Group, Adjuntas 

July 31, 2012 Promotion of Residential Services Abrazo de Amor Facility, Adjuntas 
August 22, 2012 Promotion of  Residential Services Capitolio San Juan, P.R 

September 9, 2012 Promotion of Residential Services, “Trujillo Actual” Episcopales  Social Services, Trujillo Alto 
September 12, 2012 Promotion  “Facebook” Santa Ana Facility, Adjuntas 

September 20, 2012 Promotion of Residential Services, “Gratuitos 
Services PIT” 

Adjuntas, P.R 

September 26, 2012 Promotion of Service, Department of Family Station Radio, La Perla del Sur, Ponce 

September 27, 2012 Promotion of  Residential Services, Department of 
Family 

First Church Bautista de Cupey, Rio Piedras, P.R 

October 12, 2012 Softball Torneo Group Senderos, Ponce 
October 15, 2012 Promotion of Services- Radio Station 

November 5, 2012 Promotion of  Residential Services, “Campaña 
Postales” 

Station Radio La Perla del Sur, Ponce 

January 8, 2013 Promotion of  Residential Services El Vocero, Newspaper 

January 20, 2013 Promotion of Services Facility Villa Encantada, Carolina 
January 29, 2013 Program “Actual” Plaza Las Américas Shopping 

February 5, 2013 Promotion of  Residential Services Leo Burnett, Casa de Niños Manual Fernández 
Juncos Facility, San Juan 

February  8, 2013 Orientation of Residential Services Capitolio San Juan 
February 12, 2013 Activity  “Extra Bases” Sagrado Corazón University, Santurce PR 

February 17, 2013 Orientation of Services  Capitolio San Juan 
February 22, 2013 Public Service Foundation Popular Bank  

March 5, 2013 Promotion of  Residential Services Channel 13-Carolina 
March 13, 2013 Promotion of  Residential Services San Patricio Plaza Shopping, San Juan 

March 14, 2013 Promotion of  Residential Services, “Open House” Villa Encantada Facility, Carolina 
March 14, 2013 Orientation of Services “Proactiva Comproa” Pone 

March 20, 2013 Promotion of  Residential Services, “Casa Bernard” Old San Juan 
March 24, 2013  Promotion of  Residential Services,  “Actual”  Fine Arts, Hato Rey 

March 29, 2013 Promotion of  Residential Services, “Revista” Carolina 
April 4, 2013 Promotion of Residential  Services, “Golf 

Toumament” 
Rio Grande marcha 

April 4, 2013 Promotion of Residential  Services, “Gala Back to 
70” 

San Juan Hotel 

April 10, 2013 Promotion of Services, ADFAN Community Martinez, Humacao 
April 12, 2013 Promotion of Services “Carteros de P.R.” Isla 

April 14, 2013 Promotion of Services, ADFAN  March  S.T.N Enterprises, Ponce 
April 20, 2013 March against child abuse  Ponce 

April 21, 22, 23,24, 25, 26, 
27 y 28 2013 

Promotion of Services Station Radio ZETA 93, San Juan 

April 18, 19, 20 y 21 2013 Orientation of Services “Bohemia” Station Radio Isla 

April  24, 25 y 26 2013 Promotion of Services  El Nuevo Día, Newspaper, San Juan 
April 26, 2013 Promotion of Services, DF Huertas Junior College, Caguas 

May 10, 2013 Promotion of Services, DF Luis Muñoz Marín School, Rio Piedras 
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FOSTER CARE MAINTENANCE PAYMENTS UNITS 

 

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

OBJECTIVE 1: 

To finalize the implementation of the special and exceptional maintenance payments for 
children with special needs placed in Foster Care Services. 

 

STRATEGY 1.1:  

To maintain active the Special Committee for Foster Care Maintenance Payments for continue 
evaluation of such payments. 

BENCHMARKS: Meetings calendar; Minutes. 

Projected Date:  2010-2014  

ON-GOING 

During the period the Administration has maintained a process for evaluating requests for 
special payments for the maintenance of children in foster care.   Two MSW and a supervisor 
with a master degree composed the Unit.  At the present we have seven hundred eighty two 
children (782) that receive a special maintenance payment. The distribution by region is as 
follows:  

Region Children Cantidad 
Autorizada 

Aguadilla 59 $ 67,661.00 

Arecibo 76 $ 82,338.40 

Bayamón 143  $306,338.96 

Caguas  70   $ 168,130.40 

Carolina  77   $ 170,500.26 

Guayama 49 $11,047.60 

Humacao 66  $133,210.00 

Mayaguez 74  $136,935.25 

Ponce  65  $226,920.80 

San Juan 103  $218,304.25 

Total  782 $1,521,386.92 
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From the total of 782 children receiving the variety of services available, six hundred seventy 
eight (678) has a mental health diagnosis and behavioral problems, including status offenders. 
The figure represents the 87% of the cases.  Those are placed on therapeutic foster homes, group 
homes and/or institutions established for those purposes.   

 

The Unit staff intervened at least with 792 Guides to request a special maintenance payment for 
children and youth under State custody.   The payment is revised every six month, or earlier 
depending on the circumstances of each case, or if the case has a hearing in the Court.  For the 
review, the caseworker must submit a report to present the child or youth adjustment to the 
establishment and the reasons that justify the continuation of the special maintenance payment. 

 

Besides that regular activities, the Special Committee, already revise and evaluate the payment 
system in other jurisdiction and the history of such payments out of the Department of the 
Family to submit additional recommendations.  Since 2009 the Basic Payments Rates was 
established and we continue with a very close sight over the cases.   

Also on 2009 a draft for the Special Payments related to physical, mental and/or emotional 
diagnoses was submitted to the Secretary for evaluation and recommendations, but was not 
taken in consideration.  For the next quarter we will submit to the New Administrator a revised 
Guide for evaluation.  Through the new guide we will uniform the providers payments related 
directly to the special needs of the children.  

 

It is necessary to establish the difficulties that the agency has been facing to provide the best 
options of services for children and youths into the foster care system. That also has an impact in 
the special payment.  Among them are the following: 

 

 Intervention of the Court staff in the determination of child placement through Judge 
Orders,  

 Lack of specialized services centers for traumatized children 

 Very high rates of payments vs. the services in the foster homes 

 Very poor ambulatory or residential services for children with mental retardation 

 The use of psychotropic meds and high doses in children due to their diagnosis of 
emotional and mental disorders, 

 The increase of status offenders cases to be place in foster care establishments and those 
in very dangerous situations who request to be placed out of the island for their safety. 

 

STRATEGY 1.2:  

Final revision of documents: Guide for Special Payments, Services Agreement (SF-1) 

BENCHMARKS: Meeting and minute’s draft of revised documents. 
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Projected Date:  September 2011  

ON-GOING 

 

During the period the Committee revised the Guide in use and developed a shorter and more 
precise version.  With the new guide we will expedite the evaluation of each case. We 
submitted the new version of the Guide for Special Payments to the Regional Offices during 
May 2013 and started to train the staff at regional and local level on its use. 

 

The Committee will evaluate the experience in the use of the new version in order to take the 
final decisions. 

TRAINING SCHEDULE 

AGUADILLA May 9, 2013 

ARECIBO May 23, 2013 

BAYAMON June 6, 2013 

CAGUAS June 20, 2013 

CAROLINA August 8, 2013 

HUMACAO September 5,2013 

GUAYAMA August 22, 2013 

MAYAGUEZ TBD 

PONCE May 2, 2013 

SAN JUAN September 19, 2013 

 

 

STRATEGY 1.3:  

Develop the Norms and Procedures for Special and Exceptional Maintenance Payment 
Implementation. 

BENCHMARKS: Meetings and minutes; Normative letters.  

Projected Date:  September 2011 

NOT ACCOMPLISHED 

 

This activity has been postponed until the new administrator can evaluate the draft of the Guide 
for Special Payments and recommendations from the Regional Offices has been taken into 
consideration 
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STRATEGY 1.4:  

Train the staff at regional and local level on the norms and procedures to assign special or 
exceptional maintenance payments for children in foster care. 

BENCHMARKS: Training material- Calendar of training- Meetings- Visits to regions plan. 

Projected Date:  September 2010 

ACCOMPLISHED 

Since May 2013, we started training the staff at regional and local level on the norms and 
procedures to assign special or exceptional maintenance payments for children in foster care. 
We oriented about, the fiscal aspects of the payments and their impact in the programmatic 
area, and especially on child well-being.  

 

During those meetings we emphasize in the following areas:  

a. The fiscal aspects of the payments and their impact in the programmatic area, and 
especially on child well-being.  

b. Procedures  and norms for the approval of the special and exceptional payments  
c. Necessity to identify regional liaisons officers for the management and control for an 

increase or extension of payment requests. 
d. Educational material was distributed (Procedures  for the Request  of Services, Payments 

Regulations and Approval  for Special payments in Foster Care)  
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TITLE IV-E 

 

OBJECTIVE 1:  

Throughout FY 2010-2014 revise public policies and regulations to ensure that the eligibility of 
the Title IV-E is determined correctly for foster care children, with adequately and completed 
documentation in all cases of the children under the custody of the Department of the Family. 

 

STRATEGY 1.1: 

Revision of the manual “Eligibility Criteria for Title IV-E Reimbursement Claims”, to include the 
new criteria established in the Fostering Connections to Success and Increasing Adoption Act of 
2008 (Public Law (P.L.) 110 351). 

BENCHMARKS:  Normative letter implementing the reviewed manual with respective criteria 
and procedures of Title IV-E. 

Projected Date: March 2011 change to March 2013 

IN PROGRESS 
 

Revision of the manual “Eligibility Criteria for Title IVE Reimbursement Claims” to include the 
new criteria established in the Fostering Connections to Success and increasing Adoption Act of 
2008 (Public Law PL 110-351) 

The Manual for “Eligibility Criteria for TIVE Reimbursement Claims” translated to Spanish was 
already developed and published by the federal level on May, 2013.   Our staff  have been revising  
the document in order to incorporate our local policies related to  guardianship, AFDC 
Regulation Num. 45CFR§206.10”a”1”vii”and 206.10”b”2”., related to the AFDC Plan of July 1996.  
Also we need to work with the Regulations of 45CFR§§233.20(a) (1) (2i) and 233.20(3) (x). 

Due to the changes in Administration officials for ADFAN and ADSEF we started again the 
coordination of efforts to reevaluate the alternative to permit ADFAN staff to revise the 
eligibility for AFDC to comply on the 24 hours basis this requirement. 

During the Technical Assistance  developed on August 22-26 federal officials provided    
orientation to revise the AFDC Plan submitted by ADSEF on 1996, because PR is the only 
jurisdiction  in which a family was disqualified if the children lives with both parents.  We need 
to work with ADSEF to create an option to increase of the eligibility of AFDC of the Title IVE 
plan. 

On August 2012, the Children Bureau (ACF) staff conducted a technical assistance review for 
the Commonwealth of PR for ADFAN/Title IVE Foster Care Program.  A sample of 80 cases in 
three categories was selected for review: Category 1 consisted of a sample of cases for which 
claims were filed so that the review team could assess whether eligibility was meet; Category 2 
consisted of cases in which ADFAN program eligibility staff members had identified cases has  
eligible for TIVE claiming, but the fiscal office determine these cases ineligible and claim for 
these cases were not filed for federal reimbursement.; Category 3 consisted of cases ADFAN had 
identified as ineligible for TIVE and for which federal claims had not been filed.. 
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As a result of the TA the Program submitted the $308,143.to our fiscal office.  Also we work in 
the establishment of a new procedure to guarantee the proper and on time submission of the 
cases for being claimed,;  also to the Licensing Division and Foster Care Units at regional level 
we submitted a request on the necessity to have in place all  of the safety 
requirements/indicators for the cases for being claimed; Also a better coordination was 
requested to the Associate Directors, in each region, to provide information to the 
administrators, judges, prosecutors and other court and agency staff of the reasons and purposes 
of  federal regulations for the judicial oversight. 

In terms of the Guardianship Program we extended the eligibility criteria up to the age of 21 
years as requested for Fostering Connections for youths receiving foster care services. 

 

STRATEGY 1.2:  

To develop a process and/or standard procedures for the certification of kinship guardianship in 
the 60 days period before the placement and eligibility of children, in compliance with Title IV-E 
requirements. 

BENCHMARKS:  Same as above.  

Projected Date:  March 2011 

IN PROGRESS 

 

To uniform the licensing and certification process a new Normative (ADFAN-CSA-2013-005) 
was distributed island wide to request Licensing and Foster Care staff to apply the Regulation 
Num. 6476 in the evaluation process of the prospective foster and pre adoptive providers.  The 
Normative also covers the kinship guardianship option. 

Training will be developed with the supervisory staff to uniform the procedures island wide.  

 

STRATEGY 1.3:  

To incorporate as a standard procedure to submit every three months a written notification to 
Social Worker and Family Services Technician on the determination of the Title IV-E case 
review.  

BENCHMARKS: List of children evaluated for the Title IV-E claims and sent to the regions 
every three months.  

Projected Date: March 2010  

ACOMPLISHED-ON GOING 

 

The Central level Title IVE Coordinator continues the daily process to evaluate all the children 
files submitted by Regional Level Coordinator and send, on a monthly base, a findings report to 
each region,   The Regional Coordinator share the information with the  CW’s  and the 
supervisors  to make the corrections when needed.  Also during the year, the Coordinator 
continues the orientation process and held   10 meetings.  Were celebrated as follows: 
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 Caguas                                 April 17, 2013 

 Mayaguez                                   April19, 2013 

 Arecibo                                     April 23, 2013 

 Bayamon                                    April 26, 2013 

 Ponce                                           May 2, 2013 

 San Juan                                      May3, 2013 

 Aguadilla                                     May 7, 2013 

 Carolina                                       May 10, 2013 

 Guayama                                    May 13, 2013 

 Humacao                                      May 16, 2013 

 

The purpose for the meetings was the development of a more efficient process to deal with TIVE 
federal requirements and dispositions, how to document the children files, the roles of the CW’s, 
Supervisors and TIVE Regional Coordinators, and the next month action plan. 

During July and August we will be developing a local monitory process with each region to 
guarantee staff understanding of the process and compliance with state and federal 
requirements 

 

STRATEGY 1.4:  

Train the Associate Directors, Regional and Local Supervisors, Social Workers and Family 
Services Technicians on the purpose and new criteria for Title IV-E funds usage. 

BENCHMARKS:  Didactic material provided in the training and attendance list.  

 Projected Date:  December 2011-2012 

ON-GOING 

 

OBJECTIVE 2: 

This objective has been postponed until FY 2012 to align the process to the findings of Title IV-E 
monitory and the technical assistance offered by the federal level. 

During FY 2010-2014 a process of monitory in the area Title IV-E will be implemented in all the 
levels of the agency to guarantee the fulfillment of established norms and procedures. 

 

STRATEGY 2.1: 

To create and establish the procedures and forms of monitories in the Manual of the Title IV-E 
that allows us to make an annual self-assessment at the regional and local levels in order to 
measure, review and implement the compliance of the new procedures and policies of the 
Agency.   
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BENCHMARKS:  Normative letter emitted by the Agency implementing Manual of Title IV-E.  

NOT ACCOMPLIHED 

 

STRATEGY 2:  
To monitor annually a sample of the 5% of the cases that qualifies to Title IV-E in each Region. 
BENCHMARKS: Sample selected- Data analysis and tabulation- Narrative and statistical 
report on findings of monitories- Corrective Action Plans (CAP). 

ACCOMPLISHED 

 

In preparation for the CB TA, during the period of May 25 until July 24, 2012 a total of 200 
children files were reviewed by a local team composed by regional coordinators, local level 
supervisors and central level staff. We can identify the difficulties in the provision of the 
pertinent documents required by TIVE. 

In order to guarantee that the staff at local and regional level will submit the documentation 
required, a multifunction printer was provided to each local and regional office. 
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INTERAGENCY SERVICES 

OBJETIVE 1: 

FY 2010-2014, the Interagency Services Unit of the Assistant Administration for Foster Care and 
Adoption, will improve the process for the sending and receiving of children between Puerto 
Rico and United States jurisdictions and will increase the number of petitions served 

 

STRATEGY 1.1:  

To create a system to collect the data of the children that have been sent to United States 
jurisdiction and those received in Puerto Rico from the different states. 

BENCHMARKS:  The Information System Office designed a computer application to collect 
the data of the Interagency Services Unit cases. 

IN PROGRESS 

 

The information System Office designed a computer application to collect the data of the 
Interagency Services Unit cases. 

 

The Interagency Services Unit will request to the agency Information Systems Office some 
changes to the information system. Specifically, we will require the system to provide alerts 
(tickler) that allow the enforcement of the terms. This initiative will allow us to answer those 
referrals within the range established through the Interstate Compact on the Placement of 
Children (ICPC), (75) days.  

 

Will reinforce the technical staff in the Interagency Services Unit in order to expedite services 
response and improve the quality of services, increase the number of petitions, to serve and 
maintain the best relationship and communication with the 50 states within the Foster Care 
System. 

 

STRATEGY 1.2 

To reinforce the technical staff in the Interagency Services Unit in order to expedite services 
response and improve the quality of services, increase the number of petitions, to serve and 
maintain the best relationship and communication with the 50 states within the Foster Care 
System. 

 

BENCHMARKS:  Recruitment of three (3) employees within the Administration through the 
mitigation process. 

IN PROGRESS 
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Efforts have been made with the ADFAN- Office of Personnel to identify personnel to fill the 
two Family Services Technician positions vacant in the Interagency Services Unit to strengthen 
the staff in this area for the continuity of the services offered to the ten (10) regions of the 
Department of the Family, the local offices, the Fifty States of the United States and the 
collaboration with the Family Court requests. It is necessary to expand the staff of the unit since 
the caseload continues to increase. 

At the end of the year 2012 an Executive Director was assigned to the Interagency Services Unit, 
and contributed to expedite case resolutions.  The person retired from work on May 2013. 

 

OBJECTIVE 2: 

During FY 2010-2014 the Interagency Services Unit will make reasonable efforts to be a member 
of the Intestate Compact on the Placement of Children (ICPC) to regulate the out of Puerto 
Rico jurisdiction placement of children. 

 

STRATEGY 2.1: 

To revise the New Compact regulations to comply with federal law and to ensure safety, 
permanency and wellbeing of children who are in the foster care system.   

Revision of the compact regulations to comply with federal law and to ensure the safety, 
permanency and wellbeing of children who are in foster care system. 

BENCHMARKS:  State legislation and public policy review, identification of changes of the 
New Compact to be incorporated to services provided; Review forms of other states for possible 
adaptation to Puerto Rico.   

 

NOT ACCOMPLISHED:  

The new draft on the new legislation on the Interstate Compact was submitted to the Office of 
the Secretary of the Department of the Family several times for review and approval.  At the end 
of the period, the draft was not considered. It will be submitted during the coming weeks to the 
new administration officials.  After adoption of the new law the Advisory Committee will be 
created.   

 

STRATEGY 2.2:    

To create an Advisory Committee, within the Assistant Administration for Foster Care and 
Adoption, to review the  new public policy and legislation changes needed to be incorporated to 
agency norms and procedures. 

BENCHMARKS:  Designation of members of the committee (Social Work Specialist, Social 
Services Technician, a Legal Affairs Office representative, a Regional Supervisor and a Foster 
Care Unit Supervisor at regional level. 

NOT ACCOMPLISHED: 



ASPR 2012-2013 
233 | P a g e  

 
 

Once approved the new bill we will send a communication to create a committee who will be 
working with the regulation and application in the Regional Offices. 

 

STRATEGY 2.3:   

To submit the Puerto Rico ICPC draft to the ICPC Compact Administration for approval.   

BENCHMARKS: The ICPC approved. 

NOT ACCOMPLISHED 

 

OBJECTIVE 3:   

During FY 2010-2014 the Interagency Services Unit will develop, when necessary, collaborative 
agreements for the sending and receiving of children between Puerto Rico and the United 
States. 

 

STRATEGY 3.1:  

REVISED  

To develop a new Interstate Compact on the Placement of children (ICPC) legislation in Puerto 
Rico to comply with federal law and to ensure safety, permanency and wellbeing of children 
who need to be relocated to reach their permanency plans. 

BENCHMARKS:   The Committee will analyze and discuss the draft for a new bill.  Submit a 
report with recommendations for new bill legislation. 

NOT ACCOMPLISHED 

 

STRATEGY 3.2:   

The Interagency Services Unit will prepare and establish the bylaw of the procedures for the 
sending and receiving of children between Puerto Rico and the United States through the ICPC 

BENCHMARKS:  Draft submission to ICPC for approval and our integration to the Compact; 
by law elaboration by Foster Care and Adoption Services staff; Bylaw revision by the Advisory 
Committee. 

IN PROGRESS 

During the period the Interagency Unit Coordinator has been working and revised new options 
for social studies and procedures to comply with the regulations. 

We also continue the regular use of the “National Directory of Children, Youth & Families 
Services” as the professional’s reference, to keep up-to-date information of the services offered 
by each State. 
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STRATEGY 3.3:   

The Interagency Services Unit will elaborate the Policies and Procedures Manual for the sending 
and receiving of children between Puerto Rico and the United States in accordance with ICPC 
regulations. 

BENCHMARKS:  Bylaw approval by Administration, Registration of bylaw in the Department 
of State.  Notification of bylaw approval to pertinent personnel; Manual draft elaboration by 
Interagency Services Unit Staff; Manual approval by Assistant Administrator for Foster Care 
and Adoption; Notification of manual approval to Foster Care personnel and training sessions to 
supervisors and direct service personnel 

IN PROGRESS  

 

For FY 2012-2013 the Interagency Services Coordinator developed a Guide for the Coordination 
of Interagency Services that provides the general procedures for the delivery of the services.  
After the approval of the law the Guide will be revised and up dated. 

 

OBJETIVE 4:  Through FY 2010-2014 the Interagency Services Unit will be responsible for the 
compliance and implementation of the Compact between Puerto Rico and the United States. 

 

STRATEGY 4.1:  

To implement the use of the Compact in Puerto Rico after the approval of the new legislation 

BENCHMARKS:  Offer technical assistance to Foster Care personnel on the use and regulations 
of the compact; Design of forms requested by the ICPC. 

NOT ACCOMPLISHED 

 

STRATEGY 4.2:  To comply with the established terms of the Compact regarding the 
placement of the minors 

BENCHMARKS:  Carry out visits and meetings to the 10 regions for the follow-up of the cases 

NOT ACCOMPLISHED 

 

OBJECTIVE 5:   

The Interagency Services Unit will offer training to the personnel of the Department of the 
Family (Associate Directors, Regional and Local Supervisors, Social Workers and Family 
Services Technicians) on the procedures of complaints of missing children and the Amber Alert 
Plan. 
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STRATEGY 5.1:   

To establish a collaborative agreement with the Department of Justice to train our personnel on 
the management of situations where the children under custody of the Department of the Family 
are missing.  Implement the use of the Compact in Puerto Rico after the approval of the new 
legislation as part of the tools to implement the Amber Alert Plan. 

NOT ACCOMPLISHED 

The Interagency Unit Coordinator will continue the coordination with the Department of 
Justice and ICE to establish the final procedures that will guide the intervention with runaways 
under the custody of the Department of Family.  A meeting will an ICE official was scheduled for 
June 4, 2013. After the end of the reporting period (September 30, 2013) the agreement will be 
signed. 

 

OTHER ACTIVITIES DEVELOPED: 

a. Court Hearings 

The Interagency Unit Coordinator participated in (3) court hearings to present the 
procedures in regard to the reports and home studies requested by the Court to different 
states. 

b.  Court Improvement Program 

The Interagency Unit Coordinator as appointed to participate as ADFAN representative 
in the CIP Task Force. As a new member participated in two meetings. 

c.  Drug Court Program 

The Interagency Unit Coordinator was appointed as ADFAN representative in the Drug 
Court Program developed by the Court Administration.  The team is composed with 
different government representatives. 

d. Staff orientation: 

Training for coordinators  April 4, 2013 

Aguadilla Region May 9, 2013 

Arecibo         “   May 23, 2013 

Bayamón      “ June 6, 2013 

Caguas         “ June 20, 2013 

Carolina       “ May 29, 2013 

Guayama     “ August 22, 2013 

Humacao     “ September 5, 2013 

Mayaguez    “ In Progress 

Ponce          “  May 2, 2013 

San Juan    “ September 19, 2013 
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MONITORY AND EVALUATION UNIT 

The following comments apply to the entire Monitory and Evaluation Unit section:  

With the support of Casey Family Program an initiative to evaluate placement services provided 
by the Assistant Administration for Substitute Care and Adoption was included in the 
collaborative agreement signed between them and ADFAN. This initiative consists of the 
creation of the Monitoring and Evaluation Unit. As a result of the evaluation of this goal, it was 
found that some of the reported accomplishments reported in June 2012 for last year’s APSR, 
had not been sustained since the second semester of that year.  
Reduction and changes in the staffing pattern of the agency structure have been experienced as 
of November 2012. Due to changes in the government administration that took effect in January 
2013, and the retirement of employees that take effect on July 1, 2013, due to a legislated reform 
of the retirement benefits system) have had an impact, for example, on the composition of the 
Monitory and Evaluation Unit which was officially created in February 2010.  For those reasons, 
ADFAN has been compelled to revise the time frames and the action plan that had, originally, 
been reported in the APSR.   
 
During the next semester, the Assistant Administration for Substitute Care and Adoptions will 
focus on the facilities that shelter one of our most vulnerable children in care, that is, minors 
with special conditions or needs. The emphasis of the action plan will be on:   

 Designating the new person to be in charge of developing the strategies and other 
support staff,  

 Defining and establishing the standards of performance that service providers will 
need to comply with and by which, they will be evaluated, 

 Consigning those performance standards to contract clauses,   
 Obtaining the necessary TA from Casey to develop the monitoring plan, among 

others.  
 

GOAL #3: TO IMPROVE CHILD WELFARE PRACTICES THROUGH THE FULL 
DEVELOPMENT OF THE SEVEN SYSTEMIC FACTORS IN ORDER TO 
ACHIEVE THE EXPECTED CHILD AND FAMILY SERVICES OUTCOMES. 

OBJECTIVE 1:   

By February 2010, the Monitory and Evaluation Unit (MEU) will be established within the 
Assistant Administration for Foster Care and Adoption Services (AAFCAS) that will be 
responsible of assess the quality of Residential Facilities and Foster Care Services delivered to 
place children in order to promote their safety, well-being and permanency 

 

STRATEGY 1.1:  

Identify, select and recruit the Project working staff by relocating personnel within the 
Administration. 

BENCHMARKS: Recruiting of 3 employees within the Administration to work in the Project.  
Identify and habilitate space/offices for Project staff and operations.  
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Projected Date: October 2009- December 2009 

ACCOMPLISHED 

The Monitory and Evaluation Unit was officially created in February 2010. A memorandum was 
sent to directive personnel of the central and regional levels to inform about the functions, 
responsibilities and staff members of the Unit.  

Nine (9) employees of the AAFCAS were assigned to collaborate in this project.  These are:  

 1 Executive Director - in charge of the project  

 2 Executive Directors (one of them is a Social Worker in charge of Residential Facilities 
Services) 

 2 Social Work Supervisors (one is in charge of the Special Payments area)  

 2 Social Workers 

 Nursing Supervisor  

 Administrative Assistant 
 

STRATEGY 1.2:  

Develop the scope, framework and agenda of the Project as well as guidelines and internal 
procedures to be implemented. 

BENCHMARKS: Development of conceptual, programmatic and administrative aspects of the 
Project under the supervision of the Assistant Administrator for Foster Care and Adoption 
(AAFCA); Writing of concept paper for AAFCA approval.  

Re scheduled: December 2011 

ACCOMPLISHED AND ONGOING  

In January 2012 a collaborative agreement was signed between ADFAN and Casey Family 
Programs, in which both parties engaged in the implementation of initiatives that will help to 
improve the outcomes for the minors and families who experience the foster care system. The 
Monitory and Evaluation Project is one of the three main areas of work efforts established in the 
Agreement.  

Prior to the signing of the agreement and all along, the MEU Director Denise Márquez carried 
out frequent conference calls with Jorge Cabrera (Casey Strategic Consulting Director) and also, 
carried out monthly meetings with María Carrillo-Deputy Administrator. They all worked 
together in the discussion, analysis, planning and decision making process on monitor and 
evaluation issues.  

STRATEGY 1.3:  

Prepare annual work plans for monitoring and evaluation activities. 

BENCHMARKS:  Elaboration of annual work plans for AAFCA approval.  

Re scheduled: January 2012 

ACCOMPLISHED AND ONGOING 
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The plan approved has as priority the training and monitoring of foster homes through the 
establishment of special units at the region level, which will implement the work plan.   The 
plan will be implemented in three stages:  

1- Creation of monitory and evaluation units in the ten regions.  
The Units were created by memorandum on January 2012 and are composed by the 
following personnel:  

-MEU Executive Director  
-Central Level SW Supervisor in charge of the Foster Care Units  
-Central Level Foster Care Specialist  
-Regional Licensing Office Officer  
-Regional Foster Care Unit SW 

Ongoing planning, coordination and execution of technical assistance (TA) and 
training activities with these personnel are carried out.    

2- Collection and analysis of available data and general information (normatives, by-
laws, forms, reports, etc). Development of values, standards and methodology for the 
monitory activities.   

3- Development of monitoring activities.    
 

This plan is reviewed and modified periodically. 

 

STRATEGY 1.4:  

Carry out training sessions for Project staff about administrative and programmatic aspects.   

BENCHMARKS:  Coordination and carry out of trainings sessions in different topics such as: 
research techniques, federal and local regulations, systemic factors, assessment, statistics, 
supervision and quality control. 

Projected Date: January 2010 and Ongoing  

ACCOMPLISHED AND ONGOING 

On August 2011 a two day TA was offered by Casey consultants to the central level staff on these 
topics:  

1) Assessment of administrative data and information available for monitory purposes. 

2) Discussion of monitory outcomes aligned to the PIP strategies  

3) Establishment of an Action Plan and training activities schedule for the next months.  

In this TA participated María Carrillo-Deputy Administrator, Carmen Moreno-Assistant 
Administrator for Child Protective-Family Preservation and Support Services, 

AFANA Consultants, Foster Care Specialists, Ursula Manfredo-QA Director, Yashira Gali-QA 
Social Work Supervisor and Jennifer Morales-Foster Care SW Supervisor.   

Another TA was carried out on March 6 and 7, 2012 by Casey consultants. This was a 
preparatory training offered to the personnel appointed to the regional monitory special units 
and central level staff. The TA focused on the scope, framework, values, standards, goals and 
challenges of the monitory process of foster homes. Isabel Blanco-Deputy State Director at South 
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Carolina Department of Social Services, and former Georgia State Director, was invited by Casey 
to present “The Eight Step Change Model”.  This approach was successfully implemented by her 
in both states achieving significant results in the child welfare system and focuses in leadership, 
training and performance management at all levels.   

STRATEGY 1.5:  

Create and maintain an updated data base program of cases/participants in residential facilities 
and foster care within the Information System Office for monitoring activities. 

BENCHMARKS: Data collection of children placed in residential Facilities and Foster Care 
obtained from the Central Adoption and Foster Care System.  

POSTPONED   

This strategy is postponed until the SICStA Project is fully implemented.  

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

OBJECTIVE 2:   

From February 2010 and on, to develop and implement a continuous monitoring program to 
measure the quality of services provided by residential facilities and foster care which assure 
that meet the needs of minors and their families, in compliance with federal and local 
regulations. 

 

STRATEGY 2.1:  

Revise and analyze the contracts and agreements signed with residential facilities and foster 
care providers to assess compliance in terms of quality of services. 

BENCHMARKS:  Contracts and agreements reviews.  

Projected Date: October 2009 and Ongoing  

ACCOMPLISHED AND ONGOING 

SEE RESIDENTIAL FACILITES SERVICES  

STRATEGY 2.2:  

Review and analyze by-laws and manuals of the Licensing Office, Mental Health Department 
and AAFCAS related to service compliance and standardize criteria for monitoring activities.  

BENCHMARKS: Review by laws, manuals, and norms; identify common areas and criteria of 
compliance between the 3 offices; adjust them to the monitoring activities.  

PENDING  

This strategy has been postponed due to the fact that the Licensing Office has had different 
directors in a short period of time.  The strategy also depends on the possibility of a new local 
legislation for the licensing and certifications of foster homes as part of the Program 
Improvement Plan (PIP). 
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STRATEGY 2.3:  

Design the methodology, assessment tools and instruments to be implemented in monitoring 
activities in accordance with the three priority areas of Safety, Permanency and well-being as 
stated in the Child and Families Services Review form USDHHS. 

BENCHMARKS: Research and readings on federal and local regulations related to monitor and 
evaluation matters; Carry out staff meetings for discussion and decision making.  

Projected Date: February 2010 and ongoing 

ACCOMPLISHED AND ONGOING  

The MEU Executive Director Denise Márquez and Jorge Cabrera (Casey Consultant) worked 
together in the research, selection and compilation of assessment tools and monitory/evaluation 
documents.  

BENCHMARKS: Receive technical assistance and collaboration of the Assistant 
Administration of Planning; Development and Evaluation; Incorporate a part-time statistics 
professional to the Project Staff;  Design of forms and documents to be used in the Project; 
Design the instruments of monitor and assessment activities to be implemented in the Project.  

POSTPONED 

Design of forms and documents to be used in the Project; Design the instruments of monitor and 
assessment activities to be implemented in the Project.  

 

INITIATED AND ONGOING 

The monitory staff (central and regional level) have been reviewing the documents related to 
data collection, foster homes profiles and case management tools.  We are in the process of 
designing the model forms to be used for the monitories.   

STRATEGY 2.4:  

Carry out one annual monitory of all residential facilities and one annual monitory of a 
representative sample of cases in foster care to evaluate the quality of services delivered in 
accordance with the seven systemic factors, local rules and expected outcomes on Safety, Well-
being and Permanency. 

BENCHMARKS: Data and statistics collection procedures; establish analyzing procedures 
(both with the help of the Central Adoption and Foster Care System, the Residential Facilities 
Staff and the Statistician); Identify residential facilities cases and selection of a representative 
sample of cases in foster care to be monitored; Preparing Project work agenda and calendar; 
Carry out of meetings with Regional Coordinators of Residential Facilities to plan and 
coordinate monitor visits;  Share the visits calendar.    

Re Scheduled: October 2012   

One or two regions will be selected as a pilot project.  We will implement a work plan with the 
special units of the regions selected to monitor a representative sample of foster homes. The 
selection of the region depends on the findings of the survey recently administered to foster 
families and on criteria like the number of minors in foster homes, array and diversity of services 
delivered, etc. 
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STRATEGY 2.5:  

Submit reports of findings to Associate Directors at regional levels every six months for actions 
to be taken.   

Re Scheduled: December 2012 and Ongoing  

 

BENCHMARKS:  Carry out monitor and evaluation activities in residential facilities and foster 
care; Tabulate, analyze and submit report of findings to AAFCA; Delivering of reports to 
Associate Directors for actions to be taken.  

Re Scheduled: 2013 and Ongoing  

OBJECTIVE 3:   

In coordination with regional levels, to implement a strategic plan to supervise and assess the 
corrective actions plans executions, progress and accomplishments of residential facilities and 
foster care regarding monitoring findings in order to achieve the expected children and families 
quality of services outcomes. 

Re Scheduled: 2013 and Ongoing  

 

STRATEGY 3.1:  

Establish a Work Plan with Regional Coordinators of Residential Facilities and carry out on 
going meetings to discuss monitor findings and corrective plans executed in a six monthly basis.  

BENCHMARKS: Carry out meetings with AAFCA, Residential Facilities Staff and Regional 
Coordinators, Associate Directors, and Regional foster care Units for actions to be taken. 

Re Scheduled: 2013 and Ongoing  

 

STRATEGY 3.2: 

 In coordination with Foster Care Units at regional levels, to carry out two follow up visits 
(every three months) in residential facilities to assess the progress of corrective actions plans 
implementation.  

BENCHMARKS: Coordination of visits with foster care regional units; Carry out of follow-up 
visits. 

Re Scheduled: 2013 and Ongoing  

 

STRATEGY 3.3:  

Require that residential facilities with corrective actions plans submit bi-monthly progress 
reports.  

BENCHMARKS: Letter request sending of AAFCA to residential facilities operators; Receiving 
of reports at Central Office.  

Re Scheduled: 2013 and Ongoing 
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STRATEGY 3.4: 

Evaluate with Regional Coordinators progress reports, corrective actions plans and areas to 
improve of residential facilities and foster care.  

BENCHMARKS: Discussion of reports, and interchanging of information with Regional 
Coordinators.   

Re Scheduled: 2013 and Ongoing 

BENCHMARK: Evaluation and discussion of reports; Decision making at Central Office Staff. 

Re Scheduled: 2013 and Ongoing 

 

STRATEGY 3.5:  

Submit periodical reports to Assistant Administrator for Foster Care and Adoption Services of 
strategic plan implementation and outcomes on a six monthly basis. 

BENCHMARKS: Progress Reports submission to AAFCA.  

Re Scheduled: 2013 and Ongoing 

 

GOAL #2: TO IMPROVE AND EXPAND THE CONTINUUM OF SERVICES TO 
STRENGTHEN AND PRESERVE SAFETY, WELL-BEING AND 
PERMANENCY FOR CHILDREN AND FAMILY-BASED INTERVENTION 
MODEL. 

OBJECTIVE 4:  

During FY 2009-2014 the Monitory and Evaluation Unit will conduct annually opinion surveys 
to measure the level of satisfaction with services  provided  by residential facilities and  foster 
care to parents, children, youths and foster parents with emphasis in therapeutic, educational-
recreational and artistic activities. 

SEE RESIDENTIAL FACILITIES SERVICES  

STRATEGY 4.1:  

Produce information to be included in the survey.   

BENCHMARKS: Selection of contents, design and method/s of survey administration. 

SEE RESIDENTIAL FACILITIES SERVICES  

 

STRATEGY 4.2:  

Select survey participants and method(s) of carry out the survey (internet, phone, mail).  

BENCHMARKS: Selection of persons to be surveyed and pertinent information from the SEE 
RESIDENTIAL FACILITIES SERVICES  
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STRATEGY 4.3: 

Design and carry out the survey to children, youths, parents and foster parents by method(s) 
selected.    

BENCHMARKS:  Design and carry out of survey. 

SEE RESIDENTIAL FACILITIES SERVICES  

STRATEGY 4.4:  

Tabulate and analyze results of surveys with the help of Statistics and System Information 
resources.  

BENCHMARKS:  Survey outcomes tabulation and analyzing. 

SEE RESIDENTIAL FACILITIES SERVICES  

STRATEGY 4.5:  

Prepare and present survey results and conclusions.  

BENCHMARKS:  Presentation of survey outcomes reports to Assistant Administration for 
Foster Care and Adoption personnel.   

SEE RESIDENTIAL FACILITIES SERVICES  

OBJECTIVE 5:  
Throughout FY 2009-2014 the Monitor and Evaluation Project will perform at least four annual 
training and technical assistance activities for  administrative and  direct service staff of 
residential facilities  providers, regional coordinators, and AAFCAS personnel to improve and 
strengthen  the continuum of services 
 
STRATEGY 5.1:  

In coordination with the Training Office and Residential Facilities Staff, hold orientation and 
training activities about technical assistance, administrative and programmatic topics utilizing 
internal and external resources. 

BENCHMARKS: Identify topics and needs for trainings within the Administration and by 
means of consulting participants; Planning and coordination of trainings altogether with the 
Training Office and Residential Facilities Staff. 

The Staff of Residential Facilities Services carry out periodical meetings with the Regional 
Coordinators in which they identify the needs and topics for trainings.  Said personnel prepared 
a questionnaire with a list of themes and priorities for this year.  

 

SEE RESIDENTIAL FACILITIES SERVICES  
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PUERTO RICO 

CHAFEE FOSTER CARE 

INDEPENDENCE 

PROGRAM 

FISCAL YEAR 2012-2013 
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COMMONWEALTH OF PUERTO RICO 

DEPARTMENT OF THE FAMILY 

ADMINISTRATION FOR FAMILIES AND CHILDREN 

PUERTO RICO CHAFEE FOSTER CARE INDEPENDENCE PROGRAM CFCIP 

(The plan remains up to date.  Changes have been identified in italics for the benefit of the reader) 

 

As stated in Sections 471, 472, 747, and 477 of Title IV of the Social Security Act, Title I, 

Improved Living Program, Public Law 106-169, Foster Care Independence Act of 1999, as 

amended. 

Name and Address of Contact Person:  Lcda. Vanessa Pintado Rodríguez 

       Administrator 

Administration for Families and Children 

       San Juan, Puerto Rico 

        

Elsa Y. Rodríguez Valentín 

       Assistant Administrator for Foster Care  

       And Adoption Services  

       Administration for Families and Children 

       San Juan, Puerto Rico 

 

Name and Address of Performing Organization: 

       Department of the Family of Puerto Rico 

       Administration for Families and Children 

       P.O. Box 1940090 

       San Juan, P.R.  00919-4090 

       Telephone: (787) 625-4962 

       Fax Number: (787) 625-4957 

 

Period Covered:     Fiscal Year 2012-2013 
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PUERTO RICO 

CHAFEE FOSTER CARE INDEPENDENCE PROGRAM 

FISCAL YEAR 2012-2013 

 

PART 1 – PROGRAM PLAN NARRATIVE 

1. Section 477 (b) (2) The Department of the Family, through the Administration for 

Families and Children, Assistant Administration for Foster Care and Adoption, will 

administer and supervise the Services and strategies carried out in the Plan. 

The Administration for Families and Children, Assistant Administration for Foster Care 

and Adoption Services, will cooperate in national evaluations of the effects of the 

Independent Living Program in achieving the purposes of this Section. 

 

2. Description of how the state has designated and conducts its program to achieve the 

purpose of Section 477 (b) (2)( A) (1-7) to: 

 

a)  Help youth transition to self-sufficiency: 

The Administration for Foster Care and Adoption will focus in the continuum of services to 

promote and support independent living as an ongoing process of learning to live independently 

and with self-sufficiently, addressing all aspects involved in this continuous process: education, 

personal development, housing, vocational or professional development, mental health, moral 

and spirituality values, financial, self-sufficiency and socialization. 

 

For most youths the transition from childhood can be a difficult experience.  Youth who have 

been in foster care face even greater challenges because they have grown up with many 

hardships that will constitute risk factors.  The program is designed to address risk factors such 

as: 

 Lack of protection, affection and support from a stable family life; 

 Lack of family ties, a positive support network and from social support; 

 Obstacles in educational development; 

 Low self-esteem and lack of confidence; 

 Lack of enriching experiences to develop socialization and skills for problem-

solving, decision-making and stress management. 
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The Independent Living Program has also taken into consideration the consultation process in 

which the youth were involved.  This provided the agency with information that helped to 

identify youth’s needs, tangible and intangible skills, and the services in the community so that 

an individualized plan will be prepared for each youth to develop self-sufficiency. 

Puerto Rico’s independent living services address empowering youths to make a satisfactory 

transition to self-sufficiency by providing a continuum of services organized in the following 

components: 

 

Interventions/Activities Provided to Assist Youth in Independent Living: 

1. Educational and/or vocational training 

2. Career planning 

3. Job preparation, search and retention, skills development 

4. Empowerment 

5. Health 

6. Emotional Intelligence 

7. Resilience 

8. Moral and spirituality values 

9. Housing 

10. Ability to work as a member of a team 

11. Prevention of substance use/abuse (drugs, alcohol & tobacco) 

12. Activities to develop emotional maturity  

13. Counseling to promote management of unresolved emotional problems 

14. Violence prevention 

15. Skills in identifying and accessing services 

16. Parenting skills development 

17. Orientation on legal rights and responsibilities 

18. Cultural awareness activities 

19. Workshops and counseling to develop a sense of moral social responsibility. 

20. Socialization skills development (conflict resolution, problem solving, anger 

management, communication skills) 
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21. Life Book 

22. Support system identification 

23. Exit Plan 

24. Designation of representative in case of medical emergency 

25. Transition Kit 

26. Mentoring 

27. Independent living training modules 

28. Disaster management – Emergency survival bundle 

29. Finance – Budget management and Credit History 

30. Self-esteem and leadership 

31. Bullying prevention 
 

Workshops, talks, orientations and other activities will focus on providing youth with 
successful experiences to increase their self-understanding and self-image; promote abilities for 
goal setting, planning and decision-making, reduce attitudes of defiance and dependence; 
develop inner capacity for deferred gratification; develop a sense of right and wrong, self-respect 
and respect for others. 

General empowerment activities will be provided, including regional team events.  Youth 

Support System, Mentoring, overnight retreats, cultural trips and tours, among others, will be 

provided to the independent living participants to strengthen youth’s problem-solving skills and 

teach them cooperative team building. 

All youth intervention are  focus on the age and developmental stage of each participant, the 

planning and revision of the Individualized Independent Living Plan, and the record and 

tracking of services. (Normative: ADFAN-CSA-2010-004 “Stages in the Independent Living 

Service”, in compliance with the proposed in Puerto Rico Chafee Foster Care Independence 

Program Fiscal Year 2009-2010) 

 

Team Work for Independent Living: 

Youth will receive the support of a team, including foster parents or caretakers, social workers, 

or family services technician significant persons and the Independent Living (IL) Social Worker.  

All social worker or family service technicians, including supervisors, were trained in an immersion workshop for 

the module on Independent Living Skills Training. These are part of the core tasks in direct service with youth. 

They will be implemented according to the stage of intervention in the service and the youth development stage, 

based on the life skills inventory, Individual Plan for Independent Living (PIVI) and / or release plan among 

others. 
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A Social Worker will act as the IL Facilitator (IL-F), and will make a face to face visit (home 

visit) once a month with every youth assigned, to achieve measurable outcomes linked to the 

youth’s individual service plan. 

Also within ninety (90) days after the admission of a new Participant, the IL Caseworker will 

meet with the youth to establish who will be their support networks / significant adult. Then 

they are invited to a conference to establish their commitment in writing (Normative ADFAN-

CSF-2011-0014). We continue using the Exit Plan, which is established as compulsory once the 

youth reaches the age of 19 year old. This tool gives structured to the transition plan with de 

evaluation of all areas of the Exit Plan (Normative ADFAN-CSF-2011-0010). 

The IL-F will organize group activities for youth involvement such as: tours, cultural and 

recreational activities, as well as sports and social activities.  The group members should be 

involved in at least one of these activities every three months. 

The IL Social Worker in each region is responsible for reinforcing and continue to work with 

the Puerto Rico Support Group.  The IL social worker will celebrate a Support Group meeting at 

least quarterly.  The Support Group provides an opportunity for youths to share ideas and 

experiences.  The meetings helps problems to surface, permits the identification of barriers to 

success, and contributes to the evaluation of approaches being uses in the IL Program.  The 

Support Group also provides youth with the opportunity to organize a network of activities 

that concern them or in which they are interested. 

Additional meetings will be schedule in exceptional situations with representation of the ten 

(10) Regional Support Groups. 

 

b) Help youth receive the education, training and services necessary to obtain 

employment: 

Youth will receive support or referral to: 

1. Complete high school or earn a General Equivalency Degree (GED), receive 

tutoring and workshops to develop skills for homework, studying and exam 

preparation. 

2. In Career planning, job readiness, search, retention and career. 

3. Provide economic assistance for postsecondary studies through the funds for 

Educational and Training Vouchers (E.T.V.), according to the availability of 

funds.  

4. Understands the importance of employment by being trained in a workable 

skill or trade. 

5. How to make and develop a resume and cover letter. 

6. Job interview 



ASPR 2012-2013 
250 | P a g e  

 
7. Maintain employment 

8. How to search for employment full time or part time. 

9. Provide experience for young people who qualify for employment through the 

summer employment programs in the months of June and July, in 

coordination with the various municipalities and consortiums. 

10. Expenses related to research, purchase of equipment for self employment and 

other state resources.  

11.  Each IL social worker, family service technician, and supervisor has an Occupational 

Development module including the following workshops: 

a. Career Planning 

b. Job Search 

c. Job Interview 

d. Employment Retention 

These include audiovisual tools, pre and post-tests and examples of vocational tests. 

 

c) Prepare Youth for and enter postsecondary training and educational institutions: 

Youth will be prepared to identify resources in the community that provide tutoring, after 

school programs, test preparation courses, and the costs associate with them.  Also youths will 

be prepared for the selection and application to college, universities, and for soliciting financial 

assistance.  Workshops, talks or orientations will be offered on how to access resources to 

improve educational outcomes, vocational tests, Educational and Training Vouchers 

requirements and availability of federal and state aids for education, among others. 

Two thousand sixty nine (269) young candidates to start college or vocational school were evaluated in the area 

of vocational interests to determine the selection of career (vocational or technical). It is also expected that 

starting August 2013, through the Department of Education, all young people active in the public education 

system might have free access to the College Board tests, which determine admission to an educational institution. 

 

d) Provide personal emotional support to youth aging out of foster care through mentors 

and the promotion of interaction with dedicated adults: 

Each of the regions of the Department of the Family will continue to identify and train mentors 

as a support group to assist youth with problem solving, educational and employment planning, 

and provide reinforcement in skill training.  Former foster care youth that received independent 

living services and have made an adequate transition into adulthood will be recruited as 

mentors.  Mentors will have the opportunity to share their experiences with youth and discuss 

possible strategies to support their emotional needs. Complying with the Work Plan established in FY 
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2012-2013, the entire staff of the Independent Living Service and fifty (50) youths were trained in an immersion 

activity in the new Mentoring module that includes pre / post-tests, audiovisual material, facilitator's and 

participant’s manuals. 

 

e)  Provide financial housing, counseling, employment, education and other appropriate 

support and services to former care recipients between 18 and 21 years of age to 

complement their own efforts to achieve self-sufficiency and to assure that program 

participants recognize and accept their personal responsibility for preparing for and 

then making the transition into adulthood: 

Youth will be oriented through workshop, talks and meetings on how to search for an 

apartment or other housing options, know and understands the kind of housing available in the 

community, how to access community resources in case of emergency, and knows and 

understands the importance of home safety. An agreement is kept with the U.S. Department of Housing 

and Urban Development to facilitate the granting of Plan 8 vouchers for young people who age out of foster care to 

ensure the acquisition of substitute safe housing. This has been beneficial for those youth who aged out of Foster 

Care and did not have an income that would allow them to acquire safe housing. 

In addition, through the Exit Plan for our youth in the final stage of the service, it is established that two years 

before discharge of the youth from Foster Care, he should identify three viable alternatives for obtaining safe 

housing on reaching adulthood. As the social situation of the young develops, the alternatives are evaluated to 

determine which is the most suitable. 

In the areas of employment, education and other appropriate support and services, the former 

recipients between 18 and 21 will receive the services listed previously in sections A, B, C and D.  

Normative ADFAN-ACSA-2010-005 “Form for Boarding Homes Apartment and Personal 

Expenses of young in Independent Living Services”. 

 

f) Make available vouchers for education and training, including postsecondary 

education, to youth who have aged out of foster care: 

The Administration for Foster Care and Adoption will continue to divulge the availability of the 

funds for postsecondary education and training (E.T.V).  Youth who have aged out of foster care, 

Associate Directors, regional and local supervisors, social workers, foster parents and significant 

other will receive from IL Supervisor and social workers information about education 

requirements, process and benefits,  through workshops, talks, orientations, communications 

fliers and e-mails. 

The first comprehensive manual on ETV was developed, which is in the Legal Division office for proper assessment 

and approval. However, the Manual was distributed in draft including the forms that regulate the use of this 

financial assistance to all employees of the Independent Living Service, including supervisors. Additionally, to 
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streamline the process and help youth more readily, fiscal autonomy was granted to each region with the 

assignment of an economic item for ETV distribution based on availability of funds. 

Puerto Rico will give priority to the granting of ETV voucher to youth aged out of foster care dependent on the 

availability of funds.  

g) Provide Services to youth who, after attaining 16 years of age, have left foster care for 

kinship guardianship or adoption: 

Youths who after attaining 16 years of age have left foster care for kinship guardianship or 

adoption will receive orientation about the requirement process and benefits of the 

postsecondary education and training funds (E.T.V) from IL Supervisors and Social Workers.  

Also if participants desire the Independent Living Services they will be offered to them. 

An annual meeting with the adoption staff was established as protocol, to provide guidance on the availability of 

aid and ensure that every young person who qualifies for it may have access to ETV funds.   

The IL Supervisors and Social Workers will have the responsibility to divulge the same 

information to all the agency employees.  

 Section: 477 (b) (2) (B): Serving Youth Across the State:  

Puerto Rico’s Independence Living Program is administered under the Administration for 

Families and Children (AFC) of the Department of the Family of Puerto Rico.  The Department 

operates through ten regional offices and 102 local offices to provide direct services island wide.  

A team of IL Supervisors and social workers will be appointed at the regional level to oversee the 

work for every youth in their region that have a primary or concurrent economic independent or 

emancipation living permanent plan.  The IL social workers identify the participants through 

referrals or from the foster care system (AFCARS). There will be one Social Work Specialist to 

guide them, clarify doubts and coordinate independent living activities, among others, at the 

central level of the AFC.   

 Section 477 (b) (2) (c):  Serving Youth of Various Ages and States of Achieving 

Independence 

ADFAN will provide independent living skills training to children and youth placed in their care 

based on their assessed ability and/or developmental level.  Youth, age 14 to 21 years old and 

youth who after attaining 16 years of age have left foster care for kinship guardianship or 

adoption will receive independent living skills through the Independent Living Services 

specifically designed to enhance strengths and address needs what will enable youth to make a 

safe transitions to adult living, according to profiles based on chart of continuum for services 

developed by age. 
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Since its implementation the Puerto Rico Independence Living Program has confronted the 

same barriers when offering services: 

 

Barriers:       

 Case Workers do not establish the permanence plan correctly or do not establish the 

concurrent plan. This causes that minors who can receive independent living services 

might not receive them on time. 

 Some Regional Offices have waiting lists to accept new participants in the services. 

However, these youths continue to receive regular foster care services. 

 Lack of personnel to serve the entire population.  

 

Room and Board: 

Every minor and youth in foster care service is required to be placed in a housing arrangement, 

some stay in their foster home until aging out of the system, and others receive room and board 

services.  Different alternatives for housing will be promoted and evaluated such as lodging and 

living arrangements (boarding, apartments) with and without supervision.  

This alternative will be used for youth 18 and older that can live with a minimum of supervision 

because they have the skills for self-defense or protection, and a good sense of responsibility. The 

housing arrangement will include the basic utilities: power fee, water fee, appliance and 

furniture. Normative ADFAN-ACSA-2010-007 “Criteria for the Location on Housing or 

Apartment”.   

For fiscal year 2012-2013 we have kept the amount of forty four (44) lodges duly licensed and the amount of one 

hundred seventeen (117) apartments duly certified as safe alternatives for the location of our youth. 

 

 Activities performed since the last APSR and planned for FY 2014 to coordinate 

services with other Federal and State Programs for youth, and school to work 

programs offered by high schools or local workforce agencies in accordance with 

section 477(b)(3)(F) of the Act: 

The IL Supervisors and social workers in each region have the responsibility for establishing collaboration 

agreements with federal and state agencies that provides services to youth.  According to the data provided by the 

regions the most contacted agencies for the coordination of services provided to youth include the following: post- 

secondary education institutions, vocational rehabilitation program for disabled youth, local housing programs, 

homebound Program from the Department of Education, Job Corp, Labor Department, Juvenile Affairs Office. 

Please refer to the tables illustrating the collaborative agreements by region in the Chafee Foster Care 

Independence report below. 
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 Training that was conducted since the last APSR and planned for FY 2014 in 

support of the goals and objectives of the State’s CFCIP and to help foster parents, 

relative guardians, adoptive parents, workers in group homes, and case managers 

understand and address the issues confronting adolescents preparing for 

independent living, consistent with section 477(b)(3)(D) of the Act.  

The entire staff of Independent Living Services attended the training modules in the areas of life skills, in the 

following topics: Mentoring, Academic Skills, Loss Management, Emotional Intelligence, Occupational 

Development, Responsible Sexuality, Crisis Management, Addiction Prevention and Stress Prevention and 

Management. The possibility of offering a stipend for young people who successfully complete these modules is also 

evaluated. It is worth mentioning that the regional offices are using them according to their active enrollment and 

the intervention stage of the minors. 

For Fiscal Year 2014 the independent living personnel will participate in the following trainings: 

- Mentoring 

- Book of Life of each participant 

- Juvenile Evolution 

- Congress on Tolerance and Respect of Diversity 

- Achievement Day 

- Health Fairs 

- Pathway to adulthood (staff) 

- Growing Pain (participants) 

 If applicable, update the information regarding service design and delivery of a new or 

changes trust fund program for States that choose to establish a trust fund program for 

youth receiving independent living or transition assistance:  

Puerto Rico did not choose to use Chafee funds to establish a trust fund program. 

 Describe any activities undertaken to involve youth (up through age 20) in State agency 

efforts such as the CFSR/PIP process and the agency improvement planning effort. 

As part of the Statewide Assessment, both youths that receive funds and those that do not were asked about the 
knowledge of services, availability, services provided and services recommendations.  Supervisors, social workers 
from IL Service were consulted through Puerto Rico statewide assessment. In addition, annually focal groups are 
carried out with youths that are active in the service on the seven (7) Chafee intervention areas. The youths, from 
their perspective offer their recommendations to carry out activities, discussions, and the topics that are of 
interests to them. The independent living social workers and supervisors, based on the recommendations provided 
by the youths, establish the activity plan according to the needs identified by the youths.  
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 Describe, if applicable, how the State utilize, or plans to utilize, the option to 
expand Medicaid to provide services to youth ages 18 through 20 years old who 
have ages of the foster care system.  

Since July 1, 2008, the Administration of Children and Families in Puerto Rico have an 
agreement with the Health Services Administration, Health Reform to provide a Universal 
Health Card to cover the health services for all minors and youth in custody of the agency until 
the day they obtain 21 years of age.  They receive physical and mental care through a virtual 
region.  The services are provided to all minors, island wide, through Triple SSS “Mi Salud” medical 
insurance.  No matter the placement of the minor, they receive the physical and mental health 
services they need. Those that have aged out of the system will be covered with the Health 
Reform. 

We keep working in the creation of a collaborative agreement with the Health Reform of Puerto Rico to facilitate 

the process of obtaining a medical plan for youth who age out of foster care. 

 Provide results of the Indian Tribe consultation (section 477(b)(3)(G) of the Act) specifically as it relates 

to determining eligibility for benefits and services and ensuring fair and equitable treatment for Indian 

youth in care: 

Puerto Rico does not have tribes. If we receive Indian children from the states, our compromise 

is, to give them the same benefits and services as to other children. 

 

Education and Training Vouchers Program: 

 Describe the specific accomplishments and progress to establish, expand, or 

strengthen the State’s postsecondary educational assistance program to achieve the 

purpose of the ETV program.  

The assignment of funds to each of the regions, according to the amount of active youths is one of the major 

accomplishments of the Program for this year. This helped decentralize the services provided to youths and make 

the provision of services more agile.  Please refer to the section below for the description of the procedure 

established.  

 Indicate how ETV program is administered, whether by the State child welfare 

agency in collaboration with another State agency or another contracted ETV 

provider, if changed.  

The Education and Training Voucher Program is administered under the Administration for 

Families and Children (AFC) of the Department of the Family of Puerto Rico.  The Department 

operates through ten regional offices and 102 local offices to provide direct services island wide.  

A team of ten IL Supervisor and 30 Social Workers have in their duties the responsibility to 

divulge and promote the availability of vouchers.  They made individual or group orientations, 

interviews, visits, meetings, and talks among others.  The IL Supervisors and Caseworkers 

informed on the eligibility requirements for the vouchers to the Directors, Supervisors, Social or 
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Case Worker of the Agency.  They also coordinate with existing post-secondary program or 

school and financial offices. The application form is provided to interested youth.   

In order to expedite the process and help young people receive more quickly, depending on the number of active 

young people in each region, the Foster Care and Adoption Assistant Administration assigns an economic item for 

disbursement. The established procedure is as follows: 

1. Allocation of funds to each region according to active population. 

2. Determination of eligibility by the TS / TSF. 

3. Assessment of the procedure by the Supervisor. 

4. Associate Director Authorization. 

5. Refer to the Fiscal Unit for disbursement of financial aid according to established procedures. 

6. Delivery of aid to the young, signing of commitment to pay, proper handling of money and submission of 

evidence and / or receipts. 

7. Assessment of the procedure by the Specialist of Foster Care and Adoption Assistant Management.   

Checks are given to the participants with a reminder letter concern of the money distribution 

and the necessary receipts to complete the file.  

 

CONSULTATION AND COLLABORATION: 

Section: 477 (b)(2)(D)  

Discuss how the State involves the public and private in helping adolescents in foster care 

achieve independence: 

 

The Independent Living Supervisors, Social Workers in each region, are responsible for 

evaluating the services and activities provided to youth, specially the workshops, conferences 

and talks. 

Consults were made to youth receiving and not receiving   IL Services through focal groups and Puerto Rico 

statewide assessment.  We asked them about knowledge of services, availability, services provided 

and services recommendations.  Supervisors, social workers from IL Service were consulted 

through Puerto Rico statewide assessment. 

Puerto Rico has been establishing collaboration agreements with public and private 

organizations to establish a network of support services to help adolescents in foster care 

address their needs, accelerate service provision, advocate for education and work opportunities 

to achieve independence.  As a part of the process an inventory of services was developed.  

Meetings are held on a regular basis to maintain the coordination the efforts. 
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Determining Eligibility for Benefits and Services: 

Puerto Rico IL Program is based upon the criteria that youth under the state custody on intent 

of the Chafee Foster Care Independence Program which describes eligible young people as those 

up of age 14 who are likely to remaining foster until the age of 21, and those who have aged out of 

foster care, without regard to their eligibility for Title IV-E funded foster care.  Puerto Rico will 

utilize the provisions in the act that allows for a portion of the funds to serve eligible youth 

people between the ages of 18 to 21 who left foster care because they reached age of 18 while in 

care. 

In Puerto Rico all eligible youth, as determined by the objective criteria for services, as described 

by the act, will be ensured fair and equitable treatment for accessing the benefits and services 

provided by the program. This is guaranteed through a normative letter ADFAN – CSA-2011-012 

Receive Equity Services. 

Eligible youth are, and will continue, to be assigned a social worker who will ensure that 

program services are in place and are appropriate for the participant.  Independent living Social 

Worker will act as a fail-safe system and a cross check (i.e..Quality assurance monitoring) that 

eligible youth are identified and have program services in place.  The training aspect for the 

program will also further ensure that Public and private organizations, the community and 

youth receive information on accessing program services. 

Puerto Rico may not deny eligibility for Independent Living Services to a youth who otherwise 

meets the eligibility criteria but who is temporarily residing out of State and that States may not 

terminate ongoing independent living assistance solely due to the fact that a youth is 

temporarily residing out of state. 

 

Training: 

The training objective is to continue providing professional development activities to improve 

knowledge and skill to all employees working directly with youngsters receiving or not 

receiving IL Services. 

The themes for training that the agency recommends to support are: 

- Youth development 

- Permanent connections 

- Assessment 

- Emotional well-being 

- After care services 

- Risk prevention 
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- High risk behavior 

- Group dynamic 

- Team building 

- Conflict management 

- Crisis management 

- Mental disorders 

- Health disorders 

- Health education 

- Experience with homelessness 

- Life Book 

- Identify significant person 

- Exit plan 

-  Appointment of a Representative in the Health Area 

-  Loss Management 

-  Emotional Intelligence 

-  Occupational Development 

-  Responsible Sexuality 

-  Crisis Management 

-  Prevention of Addictions 

-  Prevention and Stress Management 

-  Prevention of Bullying 

-  Credit Histories 

 The Social Worker Professional Association requires to all social workers twelve hours of 

continues education. 
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The Implementation of National Youth in Transition Database: 

The purpose to implement the data collection system is to track the independent living services 

provided to youth and to develop outcomes that measure states success in preparing youth for 

their transition from foster care to independent living.  

1. FIRST TRANSMISSION : 

The first transmission of NYTD was on May 15, 2011. This transmission contained information from all the young 

people active in the Independent Living Service for the period of October 1, 2010 to March 31, 2011. The requirement 

for this transmission was to take a census of "Population Served". In this transmission we made the mistake of not 

taking a census of the 17 year olds within the 45-day requirement, for which we were admonished. 

On September 30, 2011, a transmission was sent amending the errors made in the May transmission, but we still 
could not successfully complete the requirements and received a penalty of 1.25%. 

2. SECOND TRANSMISSION: 

The second transmission was on November 14, 2011. This second transmission was B17Baseline Population. An 

interpretation error made us take again a census of every young active in the service, when it should have been only 

of those that reached 17 years during the period from April 1, 2011 to September 30, 2011. This error brought no 

penalty, but it was pointed out. Later, also in a new instructional program, it was noted that it should be all youth 

in foster care that reached 17 years in that period whether they were active in the service or not. After complaints 

from several States on July 2, 2012, technical bulletin # 5 was issued, which allowed States to determine the 

amount of the sample of 17 year olds, so in a way, the misinterpretation made in 2011, was covered. 

This second transmission was not successful due to the requirement of 17 years, so we had to send a new corrective 

on March 29, 2012, which was sent successfully, resulting in the elimination of the penalty imposed. 

3. THIRD TRANSMISSION: 

The third transfer was made on May 15, 2012, covering the period from October 1, 2011 to March 31, 2012. The 

transmission contained the population served (serve population). Every youth who received a service paid by 

Chafee funds, regardless of age, location or status. This transmission was successfully sent without penalty. 

4. FOURTH TRANSMISSION 

The fourth transmission was made on November 14, 2012, it covered the period from April 1, 2012 to September 30, 

2012. The transmission contained the population served (serve population).  Every youth who received a service 

paid by Chafee funds regardless of age, location or status. This transmission was successfully sent without penalty. 

5. FIFHT TRANSMISSION 

The fifth transmission was made on May 15, 2013 for the period of October 1, 2012 to March 30, 2013. The 

population to be surveyed was: population served (every young person who was paid something) and monitored 

population (younger than 19). This transmission was successfully sent but with the indication of the unique number 

which carries a possible fine of 1.25%. 
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Our immediate work plan for NYTD was: 

1. Finalize the process of hiring a private company to develop the data collection program (NYTD) that 

eventually integrates to SICSTA. 

2. Continue the ongoing training of service personnel, youth and other direct service staff, on the populations to 

be impacted in the different transmissions and on the errors incurred (lesson learned).   
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CHAFEE FOSTER CARE INDEPENDENCE PROGRAM (CFIP) 

 

 Accomplishments achieved in FY 2012-2013 for each of the five purpose areas: 

 

1. Assist youth to transition from dependency to self-sufficiency 

2. Help youth receive the education, training and necessary services to obtain 

employment 

3. Help youth prepare for and enter-post secondary training and educational 

institutions 

4. provide personal and emotional support to youth through mentors and the 

promotion of interactions with dedicated adults 

5. Provide financial, housing, counseling, employment, education and other 

appropriate support and services to former foster care recipients between 18 and 

21 years of age. 

 

During this year the Puerto Rico CFCIP achieved the following accomplishments: 

I. Services Provided for of Independent Living Services-FY 2013 

 

The Independent Living Service is aimed at children between the ages of 14 until the 

day he/she turn 21 years of age, and are under the custody of the State and whose 

permanency plan is primary or concurrent socio-economic independence, and 

emancipation. 

 

The services are provided at the ten (10) regional offices by Social Workers and 

Family Services Technicians working closely with the central level. Social Workers 

assigned to Independent Living Services established regional collaborative 

arrangements with agencies that offer the service to young people. The youth 

participation is voluntary. They work with these youth individually and/or in group. 

They provide services, considering the chronological age, level of development and 

maturity as the PIVI. The intervention is distributed as follows: 

 Education- coordinate the vocational interest, tests to prepare for tests and 

ninth-grade diploma and fourth year of high school, also guides them on the 

different educational alternatives. 

  Employment- resumes preparation, interview preparation, job search and 

retention. 
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 Daily Living Skills- handling and food preparation, budgeting and money 

management, home maintenance, transportation, accessing community 

services, among others. (Systemic Factor # 2) (1.2 Independent Living Service 

Plan) 

  Physical Health- guidelines on nutrition, prevention of pregnancies, use and 

abuse of substances, preventive health of sexually transmitted diseases, 

among others, and designation of a representative in a medical emergency.  

 Mental Health- individual and group counseling, crisis management, coping, 

loneliness, self-management, among others (Systemic Factor # 2) (1.2 

Independent Living Service Plan) 

  Legal Area- guidance on rights and responsibilities as citizens. 

 Social Area- relationships, assertiveness, communication, decision making, 

leadership, and housing, among others, Network Support System, Exit Plan, 

Book of Life.. 

Systemic Factors:  

1. Information System;  

2. Case Review System; 

3. Quality Assurance System;  

4. Training;  

5. Services Array;  

6. Agency Responsiveness to Community;  

7. Recruitment, Licensing and Retention of Foster and Adoptive Parents 

 

- Youth with Primary or Concurrent Plan for Economic Independence and Emancipation, 

according to AFCARS - Young 1,843 

a. 1,166 with Primary Plan 

    677 - with Concurrent Plan 

 

- Receiving Youth Service (Systemic Factor # 2) (Objective 1 - Strategy 1.1)  

b.  766 young people 

1. 589 - with Primary Plan 

2. 177with Concurrent Plan 
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c. Individualized Plan (PIVI): (Systemic Factor # 2) (Objective 1 - Strategy 1.2) 

- Prepared during  the period   798 

- Initiated      264 

- Reviewed by 6 months     337 

- Reviewed annually               197 

- Participation of youth in his PIVI   797 

- Involvement of the caseworker    199    

 

Statistical Data 

Orientation-(Systemic Factor # 2) (Objective 1 - Strategy 1.2) 

 

 Total Ages 

14 15 16 17 18 19 20 

Services Plan 580 11 42 73 85 125 111 133 

Permanency Plan 566 10 39 59 76 122 117 143 

 

 

Assessments in these areas:  (Systemic Factor # 2) (Objective 1 - Strategy 1.3) 

 

 Total Ages 

14 15 16 17 18 19 20  

Skills for Daily Living  480 9 33 52 68 106 97 115 

Vocational Interests 269 10 15 33 43 68 55 45 

Emotional Area 240 12 22 40 45 68 49 34 

Other:  Discharge Plan 227 0 0 0 0 57 39 131 

            Life Skills Portfolio  471 12 29 53 71 110 91 105 

            Legal Aspects 13 0 0 2 4 3 4 0 
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Regional Activities- (Systemic Factors # 5, # 6) (Objective 3 - Strategies 3.1, 3.2, 3.3) 

 

Activities   26 

Participants 1,915 

 

The activities carried out in 10 regional offices, have been on various topics of interest such as: Sexual 

Education;  Prevention - Substance Use, Violence, Emotional Intelligence, Team Work, Cultural Activities, 

Christmas Activity, Oral Health, Greens Jobs, Emergency Management Budget Management, Self Esteem, 

Citizen Rights and Responsibilities, Effective Communication, Banking Processes; Label; among others. 

 

Activities coordinated by the central level (1 day and overnight) (Systemic Factors # 5, # 

6) (Objective 3 - Strategies 3.1, 3.2, 3.3) 

 

- Number of activities-    5 

- Number of participants-    260 

- Type of activity:    

Christmas Camp:   136 

  Growing Pains conference (Atlanta):   30 

  Training Modules VI     30 

  Summer Camp      47 

  NYTD Conference       1   

   

Collaborative Agreements- (Systemic Factors # 5, # 6) (Objective 2 - Strategies 2.1, 2.2, 2.3) 
 

- Agreements, Activities and Services Offered: 

 

 146 previous years 
  47 in this period for a total of 193 collaborative agreements 
      

- 62 activities offered 

- 94 combined services and provided 

- 563 participants benefited 
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Total Participants will identify at least one person as a support network (Systemic Factors 

#2) (Objective1- Strategies 1.2, 1.3, 1.4, 1.5) - 358 

Achievements: 

 By April 30, 2012, 766 young people are active in the Independent Living Service. (Systemic Factor # 2) 

(Objective 1 - Strategy 1.1) 

 589 children have the Primary Plan's Economic Independence and Emancipation. 

 177 children have  as concurrent plans Economic Independence and Emancipation. 

 Collaborative agreements are established 193 (146 prior years and in this period 47). (Systemic Factor # 

2) (State Plan Goal # 2 (2.1, 2.2 and 2.3). 

Collaborative Agreements with Agencies or Organizations: 

Aguadilla Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

ASSMCA Miriam Cruz 
Policia de PR (División de Drogas y 

Narcóticos, Reclutamientos 
Sixto Salinas 

Policía de Puerto Rico Carlos Hernández 
Municipio de Aguadilla (Sistema 

Integral de Servicio) 
Mildred Cortes 

Instituto de Terapia 

Alternativa 
Elina Benedetty UNITEC 

Waleska 

Sepúlveda 

Hogares CREA Reinaldo Ludo Instituto de Banca José García 

Casa Protegida Julia de 

Burgos 
Jazmín Ramírez Jobs Corp Wanda López 

Consorcio del Norte Maximina Cortez Pro Familias Leticia Moreno 

Extensión Agrícola Yolanda Muñoz Programa y Enlace Comunitario Ana Ramos 

Universidad 

Interamericana 
Néstor Ramírez Departamento de Salud Santos Toro 

Manejo de Emergencias Elvis Morales Recreación y Deportes William Balaguer 

AAFET Teresa Valentín   

Pesca Marco Camacho   

Guardia Nacional Sargento Irrizarry   

Total:  12  Total:  9  
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Collaborative Agreements with Agencies or Organizations: 

        Arecibo Región   

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Consorcio del Norte Rafael Arvelo Jardines Joe Driving 

School 

Jose Valentín 

Departamento de la Familia Francisco Delgado Café Lareño Luis E. Alcover 

El Nuevo Día  Zulma Rivera Iglesia Cristina Camino 

de la Restauración 

Selmy Monrouzeau 

CIIPAP Támara Bésales   

Iglesia Pentecostal MI Mariana Rojas    

Instituto de Banca y 

Comercio 

Nilda Ortiz   

Ministerio Cristiano de 

Fourtrack y Scramble 

Alexander 

Betancourt 

  

Departamento de salud Dr. Héctor Cott   

Programa PRES-ADFAN Joe González    

Departamento de Recursos 

Naturales  

Carlos Rivera   

Alcohólicos Anónimos Adrián Villafañe   

Colegio Industrial 

Tecnológico 

Jonathan Ocaño   

Atenas College Ingrid Colon    

Escuela de Comercio Iris Duran   

Pro-Familia Eva Echavarría   

Coopaca Israel González   

Instituto of Beauty Careers Naydamar 

Fuentes 

  

Banco Popular de Puerto 

Rico 

Jossie Colon   

Programa de Niños y 

Adolecentes 

Yadira Matos   

Total: 20  Total: 3  
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Collaborative Agreements with Agencies or Organizations: 

        Bayamón Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Scotiabank Jorge Marrero Ayuda al Ciudadano  Jose Carrillo 

 

Instituto de Banca 

Carlos Fernandez UCB Nilsa Zayas 

  Clínica Preven  Eileen Ríos 

  Policía Municipal  Agente Ramón 

Rodríguez 

  American University Omar Cortes 

  Consorcio Bayamón Edwin Zayas 

Total:    2  Total:  6  

 

Collaborative Agreements with Agencies or Organizations: 

        Caguas Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

AFFET  Mayra Vázquez Unidad de Exames, 

diploma y certificado 

Dept. Educación 

Instituto de Banca y 

Comercio(Caguas) 

Melanie Meléndez Dept. de Vivienda 

Estatal 

Wito del Valle 

Universidad de Puerto Rico 

Humacao 

Prof. Esmeralda  

Rosado 

Dept. de Vivienda 

Municipal 

Carmen López 

First Bank – Caguas  Wanda M. 

Martínez  

  

Total:    4  Total:  3  
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Collaborative Agreements with Agencies or Organizations: 

        Carolina Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Clínica Pediátrica Lucy Mundo Asistencia Nutricional Jose Cruz 

P. J. Educational Yajaira Colon  Dept. Educación Dominisa Santiago 

AMOE Naida Rodríguez Residencial Torres de 

Sabana 

Eliu Soto 

Rehabilitación Vocacional Raysabell Bernie 

Delgado 

  

Homeless Leu Miranda   

Municipio de Carolina 

Ayuda al Ciudadano 

Marisol Correa   

Total:    6  Total:    3  

 

Collaborative Agreements with Agencies or Organizations: 

        Guayama Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Departamento de 

Educación  
Minerva Claudio Dept. de Vivienda Tomas Cartagena 

Escuela Hotelera Roberto Miranda Secretario Auxiliar de 

Adiestramiento y Empleo 

Hilda Sáez 

Cooperativa de Ahorro y 

Crédito 

Alfredo Bardón Dept. de Trabajo Wanda Cora 

Programa HPRD Luz Rodríguez  PARES INC Milka Ocasio 

Path Stone Inc. Walton Duval Programa HeadStar Dirkia Yeye 

Centro Sol Isolina Ferre Elisa Rolón  Instituto de Banca y 

Comercio Cayey 

Iniabel Cintron 

Programa Acuden  Wilma García  Universidad del Turabo 

Cayey 

Elba R. Hernández 
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Policía de Puerto Rico  Teófilo García    

Depto. Salud, Medicaid Luis A. González    

Club de Leones Hielen Mercado   

Universidad del Turabo Maricé Avilés    

Total:   11  Total:  7  

 

 

Collaborative Agreements with Agencies or Organizations: 

        Humacao Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

UPR- Humacao Prof. Esmeralda Rosado Jobs for You Betzaida Pérez 

C.E.M. Sr. Orlando Ortiz Centro de Servicios 

Abriendo Nuevos Surcos 

Conchita  

Correa 

Universal Career Sr. Santos Báez    

C.D.T. Humacao Sr. Orlando Cintrón   

Total:    4  Total:  2  

 

 

Collaborative Agreements with Agencies or Organizations: 

        Mayagüez Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

MBTI Brenda Valentin MECHTEC College Edmari Morales 

Instituto de Banca  Raúl Morales CEM Frances Cordero 

  ICPR Junior College Aracelis Gastón 

  Desarrollo Laboral Elena Martinez 

Total: 2  Total: 4  

 

 



ASPR 2012-2013 
270 | P a g e  

 
Collaborative Agreements with Agencies or Organizations: 

        Ponce Region   

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Centro Ayuda a Víctimas 

de Violación  

Maritina Ruperte  Ponce Paramedical 

College 

Emsseley Torres 

Centro Sol Isolina  Sol Mildred MED Center Cesar Mayol 

Secretaria de Vivienda Juana Medina ASSMCA Cesar Cruz 

  Recreación y Deportes Alberto Batista 

Total:   3  Total 4  

 

 Collaborative Agreements with Agencies or Organizations: 

        San Juan Region  

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Inst. de Cultura Elba Colon Fundación Señeriz Sonia Señeriz 

Sociedad Asistencia Legal Uhru Zenón ADSEF Victor Andino 

Banco Popular  Ricardo Noriega Compositor  Rodolfo Barrera 

Club de Leones Felix Chevere Banco Popular Christian Hunter 

Sarraritas Seach and 

Rescue 

Tito Perez Chile Care Sheila Hernández 

Departamento de 

Educación 

Lea Miranda Mujer de Luna Magali Piñero 

Total:    6  Total:  6  
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Indicate topics covered:  

 
Health Fair (2) 

Guidance on HIV 

Guidelines for use and abuse of controlled substances 

Guidance on technical uses of medicine 

Drunken driving Prevention 

Legal Rights 

Identity Theft 

Job Interview (3) 

Homeownership 

Songwriting 

confectionery 

Engravings 

Emergency Kit 

Sibling Relationship 

STDs 

Comix Creation 

Vocational Interests 

Sensitivity towards people with disabilities 

Employment and Education Alternatives 

Preparing a Résumé 

Fourth year review 

Counseling to keep studying 

Coordinate appointments to take the placement test 

Bullying 

Family Planning (2) 

Job Fair 

Personal Hygiene 
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Job Search 

Citizen service orientation 

Dating Violence 

Self-esteem 

values 

Reasons to be thankful 

Employment Retention 

first Aid 

leadership 

nutrition 

 

Indicate Services: 

 
Product donations 

Facilities for activities 

Employment 

Lunches 

Health tests 

Massage 

Talk and guidance 

First Aid 

Leadership 

nutrition 

Theatre play 

Job Fair 

Beauty Clinic and Personal Hygiene 

Jobs Referrals  

Preparation of a Résumé 

Tutoring for the fourth year 

Job Evaluation 

Study Alternatives 
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Employment 

Housing 

Repayment of debt 

College Admissions 

Prepare for a job interview 

Vocational Interests 

Drills 

Vocational Technical Study 

Certification of financial aid 

Employment demand orientation 

Drunken Driver Prevention 

Identity Theft 

Legal Rights 

Interview 

Volunteer work 

STDs Test  

 

Topics Covered: 

 Guidelines were made on (580) Service Plan. Permanency Plan (566). (Systemic Factor # 

2) (State Plan Goal # 1 (1.3). 

 (39) Participants received the 9th grade. 

 (65) Participants completed the 4th year of college. (Systemic Factor # 2) (State Plan # 1 

(1.2 and 1.3). 

  (224) youth received trainings and services to obtain employment. 

  Young people achieved and maintained a job for six months (103) part-time (91) and    full 

time (12). (Systemic Factor # 2) (State Plan # 1 (1.5). 

 Financial aid was awarded to young people to continue post-secondary studies through 

the educational program Educational Training Vouchers (ETV). For the school semester August - 

December 2012 and January - May 2013, 336 youth benefited from financial assistance for the sum of $ 

390,000.00). (Systemic Factor # 4 to # 5) (State Plan Goal # 5 (5.1, 5.2, 5.3 and 5.4). 
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 Continue providing financial incentives to cover personal expenses to the young active in 

the Independent Living Services that were and / or work. The incentive ranges from a 

minimum of $ 50.00 and a maximum of $ 250.00. 

 They are paid housing for young people 18-20 years who are active in the Independent 

Living Services who are studying, working or both. 

 Continue to give financial support to young people to pay their debts by way of study, 

tuition payments, purchase of books, materials or equipment, graduation expenses such 

as the subscription, purchase ring and/or purchase clothing and uniforms, among others. 

(Systemic Factor # 7) (State Plan- Goal # 4 (Strategies: 4.1, 4.2, 4.3, 4.4) (Goal # 1 (1.4). 

 Continue coordinating with the Homeless program of the Department of Education 

assessments in the area of vocational interests of the participants. (Systemic Factor # 2) 

(State Plan- Goal # 1 (1.4). 

 Guidance on the Independent Living Service, NYTD, Mentoring (1086) individuals and agencies 

between these public, private, supervisors, lawyers, TS, TSF, youth, universities, school 

and institutions. (Systemic Factor # 1) (State Plan- Goal # 6 (6.1) (Goal # 1) (1.1). 

 Of the total 766 active enrollment of  Independent Living Services youths monthly (3,620) 

visits have been conducted face to face in their place of residence and other (2,478) 

elsewhere either study or work place, office etc. (Systemic Factor # 7) (State Plan- Goal 

# 4) (4.4). 

 Of the total of (495) participants from 18 to 20 years, (227) were oriented in relation to their 

goals and Exit Plan. (Systemic Factor # 2) (State Plan- Goal # 1) (1.5). 

 Six of the ten regions have set up and activate the Support Group.  The Groups are made up of 59 members 

and have held 22 meetings with an attendance of 200 participants. Support groups also have carried out 

19 activities in which 251 youth participated. (Systemic Factor # 5 and # 6) (State Plan Goal # 3) (3.4). 

The regions of Caguas, Carolina, Humacao and Ponce have not activated the Support Group. 

 During the period under review was achieved recruitment of 21 new mentors. Today remain enrolled 22 

who were properly trained on the process. Ponce and Humacao continue to develop the program.  As part 

of continued efforts to strengthen it, technical assistance was requested from the National Resource 

Center for the current year. 
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EDUCATION AND TRAINING VOUCHERS 

 

The Administration for Foster Care and Adoption will continue to divulge the availability of 

vouchers for post-secondary education and training (E.T.V.). A team of ten IL supervisors and 

social workers have the responsibility to divulge and promote availability of vouchers. They had individual or 

group orientations, interviews, visits, meetings, talks, among other. For August – December, 2012 and January – 

May, 2013 a total of (336) vouchers was approved, of which 98 were initial applications. 

 

DIVULGE OF SERVICES 

 

This Fiscal Year, all the regions have activities to divulge the availability of services through 

workshop, visits, individually or groups orientations, talks, and communications, among other. 

At least one activity was held in each region, including participants from the agency as directors, 

supervisors, Case Workers, Foster Parents, Youths, and Attorneys, among other. A total of 

(1,086) participated in the activities. 
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INDEPENDENT LIVING 

Goal #2: To improve and expand the continuum of services to strengthen and 

preserve safety, well-being and permanency for children and family-based 

intervention model. 

OBJECTIVE 1: 

During FY 2010-2014 Will continue to strengthen coordination with the Department of the 

Family Services for aging and disabled adult services, Administration of Mental Health and 

Against Addiction Services (ASSMCA), Administration for Juvenile Institutions (AJI) and the 

Department of the Education (DE), to improve and to expand the continuum of services for the 

children under our custody. 

 

STRATEGY 1.1:  Will continue with the committee reunions to develop the norms and 

procedures for the continuity of the services to youth of  18-21 years with special needs, 

dependents of the State that require services during  the  transition process to the Program of 

Services to Aging and Disabled Adults. 

Benchmarks:  Carry out meetings.  

 

ACCOMPLISHED- ON-GOING  

On February 16, 2010 the Committee of the Independent Living Services was formally 

constituted.  The committee is composed by the Specialist of the Independent Living and five 

Social Workers.  Since its creation the group has met five times for the purpose of working to 

develop standards and procedures for continuity of services for the young of 14 – 21 years. This 

committee continues working to improve:  areas of intervention, service objectives, placement to 

ensure the welfare and continuance, the procedures manual, early identification of youths with 

special needs or disabilities, among other issues.   

Members of the Committee 

Name Position Regional Office 

Pedro Cartagena  General Coordinator IL Central Level 

Iris Quiles Social Worker Carolina 

Hector Valentín Social Worker Bayamón 

Iris Verges Social Worker Guayama 

Jocelyn Vargas Social Worker Guayama  

María C. Zayas Social Worker Ponce 
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STRATEGY 1.2: To establish the procedures of transition between the services for children and 

the services to adults with special needs to guarantee the well-being, safety and permanency of 

them. 

BENCHMARKS:   

PROJECTED DATE: ACCOMPLISHED 

The Norms and Procedure Manual of the Independent Living Service was approved by the 

Administrator on October 2012. The Manual includes the definition of impediment cases, list of 

agencies that provide services to individuals with disabilities, and the procedure to refer this 

population to the Assistant Administration for Elderly and Adults with Disabilities. The 

procedure to transfer the case to receive adult services is the following: 

- Before the youth reached 21 years of age coordinate a case discussion with the 

Program. 

- Establish the work plan 

- Transfer the case according to the procedure established by the  Assistant 

Administration for Elderly and Adults with Disabilities. 

OBJECTIVE 2:  

Assure that Independent Living Services Respond to interest, needs and well-being of 

youngsters served.  

STRATEGY 2.1: Comply with the norms, procedures and requirements to accept participants in 
independent living services. 

BENCHMARKS:  Service referrals; Case discussions;   Orienting activities to youth and 
significant persons, if apply on services; Signed participation agreement.   

PROJECTED DATE: 2010-2014 

ACCOMPLISHED- ON-GOING 

In fiscal year 2012-2013, 98% of the active cases have complied with the procedure established 

for the referral, orientation, discussion and acceptance of the case.  Letter Normatives- ADFAN-

ACSA-2010-001- “Criteria of Independent Living”-ADFAN-ACSA-2010-004 “Stages of 

Independent Living Services”- ADFAN-ACSA-2010-003 “Procedures for Transfer Cases to 

Another Region”. 
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STRATEGY 2.2: Assure the active participation of youngsters in all the processes: 

a.  Prepare with each youth the Individualized Plan for Independent Living (IPIL). 

b. Involve the youngster in the revision of the plan. 

BENCHMARKS:  Assessment of youth strengths and needs through the use of at least one these 

tools: inventory of like skills; vocational interest test; psychologist test.  Individualized plan for 

Independent Living (IPIL) prepared; Revision of the IPIL Plan. 

PROJECTED DATE:  2010-2014 

ACCOMPLISHED- ON-GOING 

 

 Individualized plan (Systemic Factor No 2)    

Prepared during the period    798   

Initiated       264   

Reviewed after six months     337   

Year revised       197   

Participation of youth in your individualized plan  797   

Social worker involvement                                                                        199  

 

 Total Ages 

14 15 16 17 18 19 20 

Skills for Daily Living  480 9 33 52 68 106 97 115 

Vocational Interests 269 10 15 33 43 68 55 45 

Emotional Area 240 12 22 40 45 68 49 34 

 

 

 Total Ages 

14 15 16 17 18 19 20 

Services Plan 580 11 42 73 85 125 111 133 

Permanency Plan 566 10 39 59 76 122 117 143 
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Activities according to individualized plans of the population served 

Activity Central 

level or 

Regional 

office 

Activity 

contact 

hours 

Ages  Number of 

Participants  

percent 

Satisfaction, 

according 

to 

evaluations  
CL RO  14 15 16 17 18 19 20 21 

1. Money 

management 

 X 14 1 2 16 15 29 21 25 0 109 100% 

2. Sex Ed   X 19.5 1 4 22 35 30 35 34 0 161 100% 

3. Violence   X 26.5 5 14 32 32 33 30 27 0 173 100% 

4. Self-esteem X X 27 4 10 28 39 47 32 37 0 197  

5. Rights and 

Responsibilities 

X X 18 2 8 34 28 44 35 50 0 201 100% 

6. 

Moral/Spiritual  

7. values 

X X 29.5 3 12 36 47 47 38 41 0 224 100% 

8. Use and 

Abuse of 

Alcohol, 

Tobacco or 

Controlled 

Substances 

 X 10.5 0 1 8 18 18 24 32 0 101 100% 

9. Emotional 

intelligence 

 X 16 1 2 10 24 15 17 9 0 78 100% 

10. Team work  X 12 1 2 13 20 15 21 13 0 85 100% 

11. Cultural 

activities 

X X 27.5 7 21 33 25 51 28 21 0 186 100% 

12. Christmas 

activity 

 X 17 1 5 3 6 26 9 8 0 58 100% 

13. Recreational 

Act. 

 X 7 1 4 17 5 5 4 5 0 41 100% 

14. Christmas 

Act. 

 X 17 1 5 3 6 26 9 8 0 58 96% 

15. Job retention  X 3 0 0 3 0 0 0 0 0 3 100% 
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16. Thanksgiving 

dinner 

 X 3 0 1 4 8 3 5 6 0 27 100% 

17. Beach 

summer 

 X 8 1 4 3 15 11 3 4 0 41 100% 

18. Meeting of 

brothers 

 X 18 0 2 4 10 7 4 2 0 29 100% 

19. Job Fair  X 3 0 0 0 0 2 8 4 0 14 100% 

20. Sensitivity to 

People with 

Disability 

 X 3 1 2 4 2 3 2 0 0 14 100% 

21. Different 

types of families 

 X 4 0 2 4 2 3 1 3 0 15 100% 

22. Nutrition  X 12 0 1 1 6 10 3 5 0 26 100% 

23. Modeling, 

Dance and 

Refinement 

 X 5 1 2 6 2 2 3 5 0 21 100% 

24. 

Homeownership 

 X 2 0 0 0 0 4 2 0 0 6 100% 

25. Emergency 

supplies 

 X 1 0 0 2 2 5 1 3 0 13 100% 

26. Summary of 

2012 

 X 4 0 1 3 2 12 3 13 0 34 100% 

 

STRATEGY 2.3: Provide services to children and youth participating in independent living 

services based on their assessed ability and/or developmental level for ages 14 and up to the day 

they became 21 years old.  Include those youths who after reaching 16 years of age, have left 

foster care for kinship guardianship or adoption. 

Initial period: (Youth 14-15 years of age)  

 Evaluate the necessities, interests and problems of the youth. 

 Applying these instruments will help the Social Worker develop an individualized plan 

for IL.  

 The same will be as prevention with the purpose of building conscience in the youth 

about his/her future in areas as social, cultural and educational. 
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BENCHMARKS:  Assessment of participant services based on their ability and/or 

developmental level for ages: 14-15 years; 16-18 years; 19-20 years. For this period the following 

instruments will be used:  The youth responsibility inside the service; Inventory of like skills; 

Psychologist  test; Vocational aptitude test; Guidance in the areas of: Permanency Plan-Services 

Plan; Sexual Education; Beginning of his/her “Book of Life”.  

PROJECT DATE: 2010-2014 

  
ACCOMPLISHED- ON-GOING 

Training was offered to all the employees of Independent Living including the Supervisors  on 

the all new Normative created during the fiscal year 2013.    

 
STRATEGY 2.4: Intermediate Period: (Youth 16-18 of years age) 

To educate and make aware the youth on reaching their academic, social and personal goals. 

a. The youth participation will depend on their IL Plan and their necessities. 

BENCHMARKS:  For the period it will be used: 

a.  General and specific interviews with the youth. 

b. Individualized Plan framed on Safety, Well-being and Permanency of the Youth 

c. Identify support networks 

d. Participate in activities, workshops and talks on themes related to money management, 

use and abuse of alcohol and drugs, sexuality, domestic violence; orientation on E.T.V, 

Funds and Federal Economic Help, Computer Camp and activities on like skills. 

PROJECTED DATE:  2010-2014 

 
ACCOMPLISHED- ON-GOING 

 All Case Managers are continually trained on the new stages of the Service based at the 

age of the youngest participant. 

 The ten (10) regions conducted a search and identification in the AFCARS System on all 

youth between the ages of 14-18. 

 226 were trained in life skills, 540 received orientation on service plan and permanency 

plan, 144 received orientation in vocational interests and 153 in psychological/emotional area.  
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STRATEGY 2.5: Final period: (Youths 19-20 years of age) 

a. The youth to learn the entire support network and reach his/her Social and Emotional 

Independency. 

BENCHMARKS:  For this period it will be used: 

a.  “General Satisfaction on the Service “survey form".  

b. Final Achieved Goals of the IPIL in the areas of Housing, Education, Work and Support 

Networks. 

c. Interviews with Youth and Social Workers for the discussion of goals. 

d. Discuss with the youth’s social worker and significant person if applicable the discharge 

plan from foster care. 

e. Discussion and delivery of Credit History 

PROJECTED DATE:  2010-2014 

ACCOMPLISHED- ON-GOING 

(See Objective 1- Strategy 1) 

 

 During the 2012-2013 fiscal years 328 services were provided to youths between the ages of 19-20 years. 

 212 were trained in life skills, 504 received orientation on service plan and permanency plan, 

100  in vocational interests, 83 in psychological / emotional area and 228 in Credit 

Histories  

 

To achieve this strategy the Committee of Independent Living Services works to develop a 

systematic plan for the age when leaving foster care. This transition plan will require the active 

part of the youth, community and support networks in the identification and decision- making 

in the areas of housing, employment and finance. The first step will be to assess strengths and 

needs in order to establish a base from which to build the plan. After evaluation he/her team of 

support should address the possible options of life and an immediate action plan for areas of 

difficulty. 

Note: The Inventory of like Skills should be in use since the beginning and continue through all 

the periods. 

Once the service is ended the youths can become a Mentor to be able to carry out these periods 

depending on the age and time the youth was referred to the Service. 

 

Statistical: 1,843 youths (1,166 con Primary Plan) (677 Concurrent Plan)  
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Participants with 

Primary Permanency 

Plan of Economic 

Independence or 

Emancipation 

according to  AFCARS            

1,166 

Ages Sex 

14 15 16 17 18 19 20 F M 

34 81 130 175 226 252 268 584 582 

 

Participants with 

Concurrent Economic 

Independence or 

Emancipation Plan 

according to AFCARS      

677 

Ages Sex 

14 15 16 17 18 19 20 F M 

75 98 117 113 119 89 66 341 336 

 

Participants received services:  766 

Primary Plan 

589 

Ages Sex 

14 15 16 17 18 19 20 F M 

12 24 57 82 139 122 153 309 280 

 

Participants that Received Services:   589 

Regional 

Offices 
Total 

Aguadilla 44 

Arecibo 110 

Bayamón 39 

Caguas 30 

Carolina 60 

Guayama 38 

Humacao 27 

Mayagüez 24 

Ponce  126 

San Juan 91 
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Concurrent Plan 

                177 

Ages Sex 

14 15 16 17 18 19 20 F M 

2 30 34 32 28 32 21 105 72 

 

Participants Received Services:   177 

Regional Office Total 

Aguadilla 9 

Arecibo 37 

Bayamón 52 

Caguas 6 

Carolina 3 

Guayama 16 

Humacao 18 

Mayagüez 28 

Ponce  0 

San Juan 8 

 

OBJECTIVE 3: 

Engage public agencies and private organizations in services and activities to facilitate the youth 

transition to adulthood. 

 

STRATEGY 3.1: Maintain and continue establishing collaborative working agreements for the 

provision of support to all youth receiving IL Services for a variety of services with each of the 

ten regions of the Department of the Family. 

BENCHMARKS:  Agreements from past years.  New agreements, if applicable.   Services 

provided.  Activities coordinated.  

PROJECTED DATE:  2010-2014 

ACCOMPLISHED - ON-GOING 
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Previous and New Collaborative agreements with agencies or organizations: 

Aguadilla Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact 

name 

ASSMCA Miriam Cruz Policía de PR (División de Drogas y 

Narcóticos, Reclutamientos 

Sixto Salinas 

Policía de Puerto Rico Carlos Hernández  Municipio de Aguadilla (Sistema 

Integral de Servicio) 

Mildred 

Cortes 

Instituto de Terapia 

Alternativa 

Elina Benedetty UNITEC Waleska 

Sepúlveda 

Hogares CREA Reinaldo Ludo Instituto de Banca José García 

Casa Protegida Julia de 

Burgos 

Jazmín Ramírez  Jobs Corp. Wanda 

López 

Consorcio del Norte Maximina Cortez  Pro Familias Leticia 

Moreno 

Extensión Agrícola Yolanda Muñoz  Programa y Enlace Comunitario Ana Ramos 

Universidad Interamericana Néstor Ramírez  Departamento de Salud Santos Toro 

Manejo de Emergencias Elvis Morales Recreación y Deportes William 

Balaguer 

AAFET Teresa Valentín   

Pesca Marco Camacho   

Guardia Nacional Sargento Irrizarry   

Total:  12  Total:  9  

 

 

 

 

 

 



ASPR 2012-2013 
286 | P a g e  

 
        Arecibo Region   

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Consorcio del Norte Rafael Arvelo Jardines Joe Driving 
School 

Jose Valentín 

Departamento de la Familia Francisco Delgado Café Lareño Luis E. Alcover 

El Nuevo Día  Zulma Rivera Iglesia Cristina Camino 
de la Restauración 

Selmy Monrouzeau 

CIIPAP Támara Bésales   

Iglesia Pentecostal MI Mariana Rojas    

Instituto de Banca y 
Comercio 

Nilda Ortiz   

Ministerio Cristiano de 
Fourtrack y Scramble 

Alexander 
Betancourt 

  

Departamento de salud Dr. Héctor Cott   

Programa PRES-ADFAN Joe González    

Departamento de Recursos 
Naturales  

Carlos Rivera   

Alcoholicos Anonimos Adrian Villafañe   

Colegio Industrial 
Tecnológico 

Jonathan Ocaño   

Atenas College Ingrid Colon    

Escuela de Comercio Iris Duran   

Pro-Familia Eva Echavarría   

Coopaca Israel González   

Instituto of Beauty Careers Naydamar 
Fuentes 

  

Banco Popular de Puerto 
Rico 

Jossie Colon   

Programa de Niños y 
Adolecentes 

Yadira Matoss   

Total: 20  Total: 3  
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 Bayamón Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Scotiabank Jorge Marrero Ayuda al Cuidadano  Jose Carrillo 

 

Instituto de Banca 

Carlos Fernandez UCB Nilsa Zayas 

  Clínica Preven  Eileen Ríos 

  Policía Municipal  Agente Ramón Rodríguez 

  American University Omar Cortes 

  Consorcio Bayamón Edwin Zayas 

    

Total:    2  Total:  6  

 

 

        Caguas Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

AFFET  Mayra Vázquez Unidad de Exames, 

diploma y certificado 

Dept. Educación 

Instituto de Banca y 

Comercio(Caguas) 

 

Melanie Meléndez 

Dept. de Vivienda 

Estatal 

Wito del Valle 

Universidad de Puerto Rico 

Humacao 

Prof. Esmeralda  

Rosado 

Dept. de Vivienda 

Municipal 

Carmen López 

First Bank – Caguas  Wanda M. 

Martínez  

  

Total:    4  Total:  3  
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          Carolina Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Clínica Pediátrica Lucy Mundo Asistencia Nutricional Jose Cruz 

P. J. Educational Yajaira Colon  Dept. Educación Dominisa Santiago 

AMOE Naida Rodríguez Residencial Torres de 
Sabana 

Eliu Soto 

Rehabilitación Vocacional Raysabell Bernie 
Delgado 

  

Homeless Leu Miranda   

Municipio de Carolina 

Ayuda al Ciudadano 

Marisol Correa   

Total:    6  Total:    3  
  

        Guayama Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Departamento de 
Educación  

Minerva Claudio Dept. de Vivienda Tomas Cartagena 

Escuela Hotelera Roberto Miranda Secretario Auxiliar de 
Adiestramiento y Empleo 

Hilda Sáez 

Cooperativa de Ahorro y 
Crédito 

Alfredo Bardón Dept. de Trabajo Wanda Cora 

Programa HPRD Luz Rodríguez  PARES INC Milka Ocasio 

Path Stone Inc. Walton Duval Programa HeadStar Dirkia Yeye 

Centro Sol Isolina Ferre Elisa Rolón  Instituto de Banca y 
Comercio Cayey 

Iniabel Cintron 

Programa Acuden  Wilma García  Universidad del Turabo 
Cayey 

Elba R. Hernandez 

Policía de Puerto Rico  Teófilo García    

Depto. Salud, Medicaid Luis A. González    

Club de Leones Hielen Mercado   

Universidad del Turabo Maricé Avilés    

Total:   11  Total:  7  
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 Humacao Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

UPR- Humacao Prof. Esmeralda 

Rosado 

Jobs for You Betzaida Pérez 

C.E.M. Sr. Orlando Ortiz Centro de Servicios 

Abriendo Nuevos 

Surcos 

Conchita  

Correa 

Universal Career Sr. Santos Báez    

C.D.T. Humacao Sr. Orlando Cintron   

Total:    4  Total:  2  

 

 

        Mayagüez Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

MBTI Brenda Valentin MECHTEC College Edmari Morales 

Instituto de Banca  Raúl Morales CEM Frances Cordero 

  ICPR Junior College Aracelis Gastón 

  Desarrollo Laboral Elena Martinez 

Total: 2  Total: 4  
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        Ponce Region   

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Centro Ayuda a Víctimas 

de Violación  

Maritina Ruperte  Ponce Paramedical 

College 

Emsseley Torres 

Centro Sol Isolina  Sol Mildred MED Center Cesar Mayol 

Secretaria de Vivienda Juana Medina ASSMCA Cesar Cruz 

  Recreacion y 

Deportes 

Alberto Batista 

 

Total:   3 

  

Total 4 

 

 

        San Juan Region 

Ongoing from Previous Years New in 2012-2013 

Agency Name Contact name Agency Name Contact name 

Inst. de Cultura Elba Colon Fundacion Señeriz Sonia Señeriz 

Sociedad Asistencia Legal Uhru Zenón ADSEF Victor Andino 

Banco Popular  Ricardo Noriega Compositor  Rodolfo Barrera 

Club de Leones Felix Chevere Banco Popular Christian Hunter 

Sarraritas Seach and 
Rescue 

Tito Perez Chile Care Sheila Hernandez 

Departamento de 
Educacion 

Lea Miranda Mujer de Luna Magali Piñero 

Total:    6  Total:  6  
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Indicate topics covered:  

 

Health Fair (2) 

Guidance on HIV 

Guidelines for use and abuse of controlled substances 

Guidance on technical uses of medicine 

Drunken driving Prevention 

Legal Rights 

Identity Theft 

Job Interview (3) 

Homeownership 

Songwriting 

confectionery 

Engravings 

Emergency Kit 

Sibling Relationship 

STDs 

Comix Creation  

Vocational Interests 

Sensitivity towards people with disabilities 

Employment and Education Alternatives 

Preparing a Résumé 

Fourth year review  

Counseling to keep studying 

Coordinate appointments to take the placement test 

Bullying 

Family Planning (2) 

Job Fair 

Personal Hygiene 
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Job Search 

Citizen service orientation  

Dating Violence 

Self-esteem 

values 

Reasons to be thankful 

Employment Retention 

first Aid 

leadership 

nutrition 

 

Number of services coordinated and provided by these agencies = 94 

 
Indicate services: 

Product donations 

Facilities for activities 

Employment 

Lunches 

Health tests 

Massage 

Talk and guidance 

First Aid 

Leadership 

nutrition 

Theatre play 

Job Fair 

Beauty Clinic and Personal Hygiene 

Jobs Referrals  

Preparation of a Résumé 

Tutoring for the fourth year 



ASPR 2012-2013 
293 | P a g e  

 

Job Evaluation 

Study Alternatives 

Employment 

Housing 

Repayment of debt 

College Admissions 

Prepare for a job interview 

Vocational Interests 

Drills 

Vocational Technical Study 

Certification of financial aid 

Employment demand orientation 

Drunken Driver Prevention 

Identity Theft 

Legal Rights 

Interview 

Volunteer work 

STDs Test  

 

698 young people benefited from a total of 62 activities. 

 

Strategy 3.2: Maintain the collaborative working agreements up dated with the services and 

contact person with public agencies and private organizations. 

Benchmarks:  Agreements up dated. 

Projected Date:  2010-2014 

 ON-GOING 

See Objective 3- Strategy 3.1 

 

Strategy 3.3: Integrate the support persons with the youngsters the activities hosted by the 

agencies. 

Benchmarks:  Activities coordinated. 
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Projected Date:  2010-2014 

 

ACCOMPLISHED- ON-GOING 

This strategy was successfully completed for fiscal year 2012-2013 with new 47 collaborative agreements 

for a total of 193 collaborative agreements active at the date of this report.  

(See Objective 3- Strategy 3.1) 

 

OBJECTIVE 4:  

Promote, provide or coordinate activities for the development of knowledge and skills for self-

sufficiency of the youth. 

 

STRATEGY 4.1: To continue providing workshops, talks, orientations and other activities 

focused on successful experiences to increase youth self-understanding and self-images to help 

them with of the transition to self-sufficiency 

BENCHMARKS:  Workshops, talks, orientations and other activities held. 

PROJECTED DATE:  2010-2014 

 ON-GOING 

Refer to strategy 3.1 above for a list of topics covered.  

STRATEGY 4.2: Providing a continuum of services based on the following components: 

a. Prevention of substance use abuse (drugs, alcohol and tobacco). 

b. Prevention of unwanted pregnancy  

c. Violence prevention 

d. Career planning, job preparation, search and retention of employee. 

e. Physical, dental or mental health. 

f. Orientation legal rights and responsibilities. 

g. Moral and spiritual values 

h. Socialization skill development (anger management, conflict resolution, problem solving, 

communication skills). 

i.  Emotional Intelligence 

j. Team Building  

k. Skills in identifying and accessing services. 
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l. Cultural awareness activities. 

m. Independent Living Training Module 

n. Disaster Management Emergency Survival Bundle 

o. Finance - Budget Management and Credit Histories 

p. Self Esteem and Leadership 

q. Bullying Prevention 

 

BENCHMARKS:  At least one educational activity every three months. Each participant 

accumulated hours in educational activities per year.   Evaluation for each activity.  

PROJECTED DATE:  2010-2014 

 

ON-GOING 

In compliance with this strategy 4.1 and 4.2 a total of 26 activities were made with the 

participation of 1915 youths which covered the following topics: Budget annex, Self Esteem, 

Healthy and Safe Food, Citizen Rights and Responsibilities, Managing Emotions, Effective 

Communication, Career Planning, The Art of Giving and Receiving, Search Jobs, Law Transit; 

Motivation-Leadership; Control of Anxiety, dating violence, Overcoming, decision-making; 

Pressure Group; Banking Process, Label, Partner Relations;  Fair Employment; Sex Education;  

Changing Image; Food Preparation; Study Habits; Prevention - Substance Use, among others. 

 

Activities offered by the central, regional office: workshops, conferences, guidelines, among 

others. Each regional office should perform at least six events a year. 

(See Objective 3- Strategy 3.1) 

 

STRATEGY 4.3: To continue providing immersion experiences to the youths receiving services 

from independent living. 

BENCHMARKS:  The coordination or the contract for the immersion activities.  The activities 

held. 

PROJECTED DATE:  2010-2014 

 ACCOMPLISHED- ON-GOING 

In compliance with this strategy a totaling of  four (4) immersion activities were made with the 

participation of two hundred thirty-one youths which covered the following topics:  Basic 

Physical Discernment and Knowing Your Personality and Computer Camp. 
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Activity  
Attendance by Age 

Total 
Satisfaction 

Percent 14 15 16 17 18 19 20 

Growing Pains  Atlanta Georgia    0 0 1 8 5 7 9 30 100% 

Training Modules - Mentoring 0 2 3 8 10 11 12 46 100% 

Christmas Camp 6 10 29 26 36 15 14 136 100% 

Summer Camp 0 6 3 11 15 8 4 47 100% 

Arecibo Meeting of Brothers 7 8 7 12 8 9 1 52 100% 

Trip to Washington DC  NYTD 0 0 0 0 0 0 1 1 100% 

 

 

STRATEGY 4.4: Continue to promote and main train peer groups through the Support Gruop 

to organize and carry out empowerment activities in the regional areas.  

BENCHMARKS:  Youth representatives group in group in organized and/or maintained in each 

region. 

PROJECTED DATE:  2010-2014 

ACCOMPLISHED- ON-GOING 

At present Youth Councils are organized in all the regional offices, with  the purpose that the 

continuum of service is carried out in accordance with the needs of the participating youth.  

 

Support Group: 

 

Organized Active 
Number of 

Members 

Number of 

Celebrated 

Meetings 

Assistance 

Number 

of 

Activities  

Number of 

Participants 

in this 

Activities 

Yes No Yes No      

Support 

Group 

6 4 6 4 59 22 200 19 251 
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STRATEGY 4.5: Continue identifying and recruiting mentors as a support group to assist 

youths with problem solving, educational and employment planning, and provide reinforcement 

in skill training.  Foster former youth who have made an adequate transition into adulthood will 

be recruited as mentor.  

BENCHMARKS:  Identify, evaluate and recruit successful former care youth that participate as 

mentors; Identify, evaluate and recruit adults as mentors to pair with youths; Train the mentors 

on team work, group dynamics and other themes related to the work plan; Mentors will contact 

the youth at least once a month to share information, experiences, discuss possible strategies 

and support the emotional needs.  

PROJECTED DATE:  2010-2014  

PARTIALLY ACCOMPLISHED – ON GOING 

To further strengthen the Mentoring program the National Resource Center provided during 

the year technical assistance on the importance of mentoring, recruitment and retention process 

for young children active in the service. 

 

On efforts to continue identifying and recruiting mentors as a support group to assist youth,  for 

fiscal year 2012-2013 the  recruit in and retaining was achieved of 22 mentors of which there 

were about 136 with youths. 

Services Mentoring:  During the period under review of 21 new mentors were recruited. Today 43 who were 

properly trained on the process remain enrolled. 

 

  

 

 

 

 

 

OBJECTIVE 5:  

Obtain a secure and properly licensed, certified or approved placement for a youngster in foster 

care receiving IL Services. 

 

STRATEGY 5.1: Provide a secure housing alternative for the 100% of foster care youngsters 

receiving independent living services with a permanency plan primary or concurrent for 

economic independence or emancipation. 

Previous 

Years 
New 

 

Trained 

Youth 

Was 

Assigned 
Number of 

Contacts 

Yes No Yes No 

22 21 21 0 22 21 136 
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BENCHMARKS: List of all independent living active participants including their location at 

present; Verify if the location complies with agency requirements of licensing, certification or 

approval of placement; Relocate the participants that are not with the placement requirements 

of the agency. 

PROJECTED DATE: 2010-2014 

ON-GOING 

The compliance with this strategy is to certify that one hundred percent of the youths,  active in 

the Independent Living Services, are located in a safe and certified or licensed placement.  To 

continue improving in the consistency and maintenance regarding the registration of the 

placement, Independent Living has designed a table in excel for the use of the ten regions. In 

addition, the certification of Associate Directors that every young active in the Service is located 

in a safe home, to ensure their safety, welfare and permanence. 

Director/ Associated: 

I certify that the participants, who receive Independent Living Services, 100%, are located in a safe home. If not 

100%, please state the reasons: 

STRATEGY 5.2: Maintain and acquire a registry for the availability of placements for youth 

recurring IL Services.  

BENCHMARKS:  The registry of available placements in the towns of each region (boarding, 

apartments, foster home, among others).  Update the registry of available placements.   

PROJECTED DATE:  2010-2014. 

ACCOMPLISHED 

In compliance with this strategy is to certify that the ten regions maintain a register of all 

locations available for young participants of Independent Living Services. 
 

Classification by 

Establishment 

Total Establishments 

Available to Youth in their 

Regional Office 

Keeps a Daily Record 

Yes No 

Foster Home  714 X  

Family Resource  309 X  

Lodge 44 X  

Apartment 117 X  

Instituions 53 X  

Other: Specify : 

Therapeutic Home 

 

22 

 

X 
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STRATEGY 5.3: Maintain a registry of location of the active participants receiving IL Services. 

BENCHMARKS: The registry of location for IL participants; Update the registry of location of 

the active participants.  

PROJECTED DATE:  2010-2014 

ACCOMPLISHED 

In compliance with this strategy is to certify that the ten regions maintain a register of the 

places of location of the young participants of the Independent Living Service, including date of 

location, full address, and evaluation of the lease, rental payments and personal expenses, among 

others. 

 

Total Youth in Service: 766 

Establishment Type Total  

License   License  

Current Expired Current Expired Current Expired 

Foster home                  379 88 2 286 3 0 0 

Family Resource             53 2 7 40 1 3 0 

Lodging                           57 45 0 0 0 12 0 

Apartment                     198 8 0 15 0 175 0 

Institutions                      63 62 0 0 0 1 0 

Other: Specify: 

Biological home            10 

Own home                      3 

Public housing                 3 

 

5 

0 

2 

 

0 

0 

0 

 

0 

0 

0 

 

0 

0 

0 

 

5 

3 

1 

 

0 

0 

0 

Total                        766 212 9 341 4 200 0 

 

Maintained and updated at the regional office, registration of active young people:  yes   No  

Maintained and updated at the regional office, recording the locations of active young: yes  No 

 

Participants relocated due to licensing, certification or authorization expired: 4 

STRATEGY 5.4: Evaluate adjustment, progress or need of the youth placed in any type of living 

arrangement. 
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BENCHMARKS:  The evaluation form completed; Visit at home (face to face) monthly.  

 

PROJECTED DATE:  2010-2014 

ON-GOING 

A total of 3,620 home visits were performed (face to face).  We reviewed 798 individualized plans and evaluated the 

adjustment and made 2,478 school visits, health appointments and others. 

 

OBJECTIVE 6:  

Provide economic help to the young receiving post-secondary education, training and services 

not covered by other federal education supports 

 

STRATEGY 6.1: Continue notification of the availability of E.T.V. vouchers though 

communications, visits, meetings e-mail, individual or groups orientations among others 

 

BENCHMARKS:  The materials used; Communication sheets; The attendance list.  

 

PROJECTED DATE:  2010-2014 

ON-GOING 

For the periods from August through December, 2012 and January through May, 2013, a total of (336) vouchers 

were approved, of which 98 were initial applications.. 

Three hundred and thirty-nine (339) Youth of the ages of 19 and 20 years have been targeted 

individually on the availability of funds ETV, on his/her application process and requirements to receive it. 

A communication was prepared to each regional office in reference to the availability of the 
Education and Training Voucher (ETV) funds, so that the TS/TSF case keeps the participating 
youths informed on the Independent Living Services, Case Manager (Caseworkers) Supervisor 
and Legal Division.  

 

STRATEGY 6.2: Identify candidates for the program through the referrals made by personnel of 

the agency, foster or adoptive parents, and youth relatives, educational institutions, among 

others or the AFCARS System. 

 

BENCHMARKS:  The referrals received; the candidates identified through AFCARS System.   
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PROJECTED DATE:  2010-2014 

 ON-GOING 

 Please refer to statistical data on the achievements obtained in 2012-2013 above.  

 

STRATEGY 6.3: Assistant supports the eligible participants to complete the required 

application form and report the documents needed.   

 

BENCHMARKS:  Application provided and received and evaluated; Record of each youth who 

applies and qualified.  

 

PROJECTED DATE:  2010-2014  

ON-GOING 

Please refer to statistical data on the achievements obtained in 2012-2013 above.   

 

STRATEGY 6.4: Evaluate and monitoring the management of the money given to the 

participants through the E.T.V. vouchers. 

 

BENCHMARKS:  The revision of the expenditures; Payments provided each participant.  

 

PROJECTED DATE:  2010-2014  

ACCOMPLISHED 

In compliance to this strategy each case manager should provide guidance to each beneficiary of 

ETV on the disbursement of payments and repayments of received as evidence of proper use of 

funds allocated. If the participant does not deliver the requested evidence could lose the 

privilege of the education voucher.  The process of evaluation and he/she monitoring of the 

vouchers carried out in accordance with the availability of the funds.  

However the Manual was distributed in draft, including the forms that regulate the use of this financial assistance, 

to all employees of the Independent Living Service, including supervisors. Additionally, to streamline the process 

and help youth more readily, fiscal autonomy was granted to each region with the assignment of an economic item 

for ETV distribution, based on availability of funds. 
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OBJECTIVE 7:  

Implement and develop the Nation Youth Data System (NYDT) to collect and track the services 

provided to youths through the Independent Living Services. 

 

1. FIRST TRANSMISSION : 

The first transmission of NYTD was on May 15, 2011. This transmission contained information from all the young 

people active in the Independent Living Service for the period of October 1, 2010 to March 31, 2011. The requirement 

for this transmission was to take a census of "Server Population". In this transmission we made the mistake of not 

taking a census of the 17 year olds within the 45-day requirement, for which we were admonished. 

On September 30, 2011, a transmission was sent amending the errors made in the May transmission, but we still 

could not successfully complete the requirements and received a penalty of 1.25%. 

 

2. SECOND TRANSMISSION: 

The second transmission was on November 14, 2011. This second transmission was B17 Baseline Population. An 

interpretation error made us take again a census of every young active in the service, when it should have been only 

of those that met reached 17 years during the period from April 1, 2011 to September 30, 2011. This error brought no 

penalty, but it was pointed out. Later, also in a new instructional program, it was noted that it should be all youth 

in foster care that reached 17 years in that period whether they were active in the service or not. After complaints 

from several States on July 2, 2012, technical bulletin # 5 was issued, which allowed States to determine the 

amount of the sample of 17 year olds, so in a way, the misinterpretation made in 2011, was covered. 

This second transmission was not successful due to the requirement of 17 years, so we had to send a new corrective 

on March 29, 2012, which was sent successfully, resulting in the elimination of the penalty imposed.  

 

3. THIRD TRANSMISSION: 

The third transfer was made on May 15, 2012, covering the period from October 1, 2011 to March 31, 2012. The 

transmission contained the population served (serve population). Every youth who received a service paid by 

Chafee funds, regardless of age, location or status. This transmission was successfully sent without penalty. 

 

4. FOURTH TRANSMISSION: 

The fourth transmission was made November 14, 2012; it covered the period from April 1, 2012 to September 30, 

2012. The transmission contained the population served (serve population).  Every youth who received a service 

paid by Chafee funds regardless of age, location or status. This transmission was successfully sent without penalty. 
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5. FIFTH TRANSMISSION: 

The fifth transmission was made on May 15, 2013 for the period of October 1, 2012 to March 30, 2013. The 

population to be surveyed was: population served (every young person who was paid something) and monitored 

population (younger than 19). This transmission was successfully sent but with the indication of the unique number 

which carries a possible fine of 1.25%. 

Our immediate work plan for NYTD was: 

1. Finish the process of hiring a private company to develop the data collection 

program (NYTD) that eventually integrates to SICSTA.. 

2. Continue the ongoing training of service personnel, youth and other direct service 

staff, on the populations to be impacted in the different transmissions and on the 

errors incurred (lesson learned). 

 

STRATEGY 7.2: To evaluate the results of the collection of data to identify areas in which 

public policy should be established to improve service and strengthen areas of need. 

PROJECTED DATE:  2010-2014 First and Second Quarter 

 IN PROCESS 

Program Instruction 2012 

1. Describe any activities undertaken to involve youth (up to age 21) in State agency efforts 

such as the CFSR/PIP process and the agency improvement planning efforts. In compliance 

with the planning of Activities That Involve young people over 21 years in the Efforts of the State agency 

Efforts to December 2012 each local office to realize where focus group participants active young people 

and young graduates of foster care. The work of this focus group will be targeted to Receive 

recommendations of these youth on how to Improve Different areas of intervention of the Independent 

Living Service and on the areas it considers to Be Which Work out That Have own made to date.  There is 

also aggressive recruitment of every young person over 21 years old to accept the commitment to become a 

mentor and thus further strengthen the Agency in its improvement plan. 

 

STRATEGY 7.3: Transition Kit 

BENCHMARK: Set of pans, sheet, pillow, bags, towels, dinnerware, cutlery, plastic containers  

PROJECTED DATE: ON-GOING 
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Continue as part of strengthening the process of transition from foster care youth to stay home and / or apartment 
acquired a transition kit includes a set of twin sheets, bag, pillow and set of pots. The kit will be provided to each 
youth at the time of placement in a separate facility. 
 

STRATEGY 7.4:   Psychological Screenings / Recommendations: 

ACCOMPLISH: 

Psychological services were hired to assess young people through a battery of tests ranging from 

an initial interview, intelligence testing, personality profile, level of depression and suicide scale, 

with the purpose of obtaining a diagnostic impression and recommendations to establish a real 

service plan and be more assertive in the intervention with young people tested. Also make 

referrals for other services if necessary and start planning the Book of their Life. A total of 240 were 

evaluated.   

Screenings / Recommendations: 

 
1. That young people continue to participate actively in the planning of their services, in reviews 
of their individual plans 

 
2. Continue to provide educational activities, to train young people on issues that contribute to 
the achievement of economic independence, social and emotional.  

 
3. That social workers continue to coordinate workshops, conferences and guidance on various 
topics of interest that help young people prepare to face their adult lives according to their plan 
for independent living. Topics include: self-esteem, Motivation, Decision Making, Effective 
Communication, Sexuality, Assertiveness, Prevention, Drug and Alcohol, Responsible 
Parenthood Pregnancy Prevention, Education and Job Fair among others. 

 

4. Keep Active Support Group in each regional office in order to continue with the trainings, 
workshops and guidelines for the proper functioning of the members and the identification of 
support networks. 

 

5. To continue establishing and maintaining collaborative arrangements with public and private 
agencies on behalf of young people. 

 
6. Continue to spread the availability of funds to provide financial assistance for post-secondary 
studies through the "Education and Training Vouchers" ETV, youth who have completed their 
superior education with a minimum GPA of 2.0.  

 
7. Continue to provide monthly financial incentives to young people to cover their personal 
expenses. 
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8. Continue with the payment of housing or apartment for young people 18-20 years active 
service and who are studying in universities or institutions accredited or working or doing both 
tasks. 

9. Continue with the collection of data from the NYTD for the fourth coming broadcasts. 
Evaluate the hiring a private company that developed the data collection program (NYTD) that 
eventually integrate SICSTA. This program is intended to allow access and entry to the data 
continuously so that it can update the file of each student. To evaluate the results through 
NYTD to determine areas where improvement is needed or creates public policy to strengthen 
the Service.  

 

10. Identifying resilient young people who leave the service so they can serve as mentors in the 
academic area. 

 

11. Visits to the Regions for the purpose of monitoring the continuum of independent living 
services. 
 
12. Work the Book of Life for each individual plan of the young. 

 

13. Continue to health clinics for young people. 

 

14. Continue participation of IL staff and youths attached to the Independent Living Service for 
in administrative and programmatic travel. (Pathway to Adulthood and Growing Piers - Daniel's 
Memorial. 

 

17. Service collaboration activities achieved in with other Federal and State programs for youth. 

 

18.  Continue efforts to improve our mentoring program thanks to the technical assistance 
reinforcement from the National Resource Center. 

 

19.  Hold the Youth Development Convention, which works with the Book of Life. 

 

20.  Work on the implementation of the 1st Congress of Tolerance and Respect for Diversity. 

 


