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pr.gov: Changing how government delivers service

Online platform saves time and money for citizens, businesses
and government agencies

Home

BY JOHN MARINO & CARLOS MARQUEZ
marino @caribbeanbusinesspr.com;
cmarquez @caribbeanbusinesspr.com

uerto Rico government officials

believe their newfound ability
to deliver documents and services
instantly to citizens via the govern-
ment’s website, www.pr.gov, is the
most revolutionary development in
Puerto Rico in public administration
in the last decade.

Not only has the move made the
lives of millions of island residents
easier by enabling them to receive
documents and services in minutes
over the Internet that once took a
daylong visit or more to a govern-
ment office, but the pr.gov initia-
tive has also required officials to re-
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SERVICIOS EN LINEA
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PORTAL OFICIAL DEL GOBIERNO DE PUERTO RICO

= Escriba el nombre del servicio deseado. Por ejemplo: "Certificado de Nacimiento®

engineer government processes and
structures to bring about the greater
efficiency and transparency public
service demands today.

“It’s the best project we have
out there by miles. This is one of
the most important projects of the
last 10 years,” said Office of Man-
agement & Budget Director Juan
Carlos Pavia. “We are revolution-
izing how the people interact with
government.”

“We want to make the government
more accessible,” added Juan Eu-
genio Rodriguez, the government
chief information officer (CIO).
“The government Internet site aims
to unify the provision of government
services in an effective and integrat-
ed way.”
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Pavia and Rodriguez recently met
with CARIBBEAN BUSINESS to
provide an update on government
efforts to streamline services and
transactions it provides citizens
through its website.

The initiative is expected to save
citizens some $50 million and four
million hours this year by empow-
ering them to do things over the In-
ternet that once required physically
visiting a government office.

Since its launch in 2009, pr.gov
has processed more than four mil-
lion transactions, including about
one million criminal background
checks, more than 760,000 child
support certificates from the Child
Support Administration (Asume by
its Spanish acronym), more than
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170,000 filing certificates for income
tax returns from the Treasury Depart-
ment, 170,000 debt certificates from
Treasury and more than 1.5 million
water and electricity payments.

This calendar year, the govern-
ment site is expected to process
more than 3.5 million transactions
online compared to 2.588 million
in 2010. In 2009, there were 54,491
transactions.

Monthly visits to the site reached
an all-time high of 973,000 in March,
and the site is on its way to grabbing
one million unique visitors a month,
according to officials, who also say
it is the No. 1 Google-searched site
in Puerto Rico.

Continued on next page
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“Everyone dreads going to a gov-
ernment office,” Pavia said, in sum-
ming up the central appeal of the ini-
tiative. “It is changing the experience
of citizens with their government.”

The savings in terms of time are
substantial. Walk-in time is calcu-
lated by estimating the time it takes
to complete a process, including des-
tination time, searching for a parking
space and waiting in line. Govern-
ment officials estimated a conserva-
tive 60 minutes, except in the case
of birth certificates, which took 120
minutes.

For online transactions, the average
estimated time per transaction is 10
minutes, with the exception of the
birth certificate, which involves the
scanning and submission of docu-
ments for an estimated time of 30
minutes per transaction.

For the good conduct certificate,
child support payment confirmation,
tax debt certificate and tax return fil-
ing certificate, the average time saved
was 50 minutes in each transaction,
while the average savings for the
birth certificate was 90 minutes.

In all, the estimated walk-in time
to complete these transactions was
six hours, versus a bit more than one
hour to receive them online.

Or QevV
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Juan Carlos Pavia,
executive director, Office of
Management & Budget

SERVICES CONTINUE TO GROW

The government website began in
early 2010 with the launch of four
services that were most in demand by
the public: the issuance of good con-
duct certificates from the Police De-
partment and child support payments
from Asume, as well as debts paid to
Treasury and filing tax returns, and
paying taxes online.

“We picked those services and

Juan Eugenio Rodriguez,
government chief information officer

transactions that have the biggest
volumes in order to have the biggest
impact,” Rodriguez said.

A week after Gov. Luis Fortufo an-
nounced the launch of the service in
January 2010, some 20,000 transac-
tions had been undertaken online—
an immediate sign of the popularity
of the service.

Since then, more than 100 services
and transactions have been placed

. Up to 81% of estimated savings for citizens when

=l comparing the cost of transactions of walk-ins with
online transactions...

Agency Transaction

Estimated time to

Estimated time to

transaction WALK IN transaction ONLINE Time saved

Police Criminal Record $13.75
Department  Certificate :
Certificate of

ASUME Fulfillment $12.25

Health - .

Department Birth Certificate $24.50

Treasury e

Department Tax Debt Certificate $12.25

Treasury Filing Tax Return $17.25

Department  Certificate ’
TOTAL $80.00

$1.22 $12.53
$1.22 $11.03
$10.13 $14.38
$1.22 $11.03
$1.22 $16.03
$15.00 $65.00

Walk-in was calculated by adding the additional costs incurred (S 5.00 for gas and parking) + (hourly average time of filing *) + cost per transaction:
ex: 57.25+55.00 - $0.00 - 5 12.25 for a transaction that takes 1 hour and it's free

Online estimated cost was calculated by multiplying the hourly wage x average time of establishment {fraction of time was estimated between 10 to 30 minutes per
transaction: 10/60 = 0.17 30/60 = 0.50) (5 7.25 x 17 = § 1.23) + cost paper (5 .01 per copy) + cost of the transaction. In the case of a birth certificate 5 1.50 is added

for postage

Source: Office of Management & Budget

online over the past 18 months, cut-
ting costs and saving time for both
the government and citizenry, with
pr.gov processing more than four mil-
lion transactions since its launch.

Transactions include getting cop-
ies of marriage and birth certificates,
paying traffic fines and electricity
bills, renewing driver’s licenses and
automobile registrations, and filing
annual corporate reports.

About half the services offered
through the site are related to the
Fortufio administration’s permitting
system overhaul and the establish-
ment of the Integrated Permits Sys-
tem (SIP by its Spanish acronym), as
the entire permitting process is now
done online.

During the next few months, the
government website will be launch-
ing another wave of Internet-acces-
sible services that will be of particu-
lar use to businesses, government
CIO Rodriguez told CARIBBEAN
BUSINESS.

This month, business owners have
been able to apply for and receive
licenses from Treasury to sell alco-
hol and tobacco, as well as to op-
erate adult-entertainment games,
Rodriguez said.

The new services were placed on-
line in a “soft launch,” and if all goes
well, before the end of the year, the
processes for obtaining an additional
70 licenses and certificates aimed at
businesses—not only from Treasury,
but also from the Health Department
and other government agencies—will
be placed online, he added.

“Once you do the first three, the
rest will be easy, a piece of cake,”
Rodriguez said.

The government CIO said the an-
nual cost to businesses of obtaining
such licenses amounts to about $25
million annually.

Also expected to be placed online
by the end of this year is a new land
bank, which will compile all land
owned by the government into a
single database, which can be ac-
cessed by anyone via the Internet.
This would be of particular use to
developers considering projects in
Puerto Rico, he added.

Also coming online before the end
of the year are Certified Public Ac-
countant professional certifications,
Nutritional Assistance Program par-
ticipant certifications, printing of ve-
hicle license notices, physician and

Continued on page 18
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health professional licenses, applica-
tions for transfer of service from the
Puerto Rico Electric Power Author-
ity (Prepa), and a calendar of public
events, actions and hearings.

Next year, you will also be able to
register births and deaths online, re-
serve tickets for ferries to Vieques
and Culebra, report service problems
with Prepa and the Puerto Rico Ag-
ueduct & Sewer Authority, and re-
port potholes and other damages on
island roadways.

“The process of obtaining licenses
and certificates through the govern-
ment before pr.gov was complex and
time consuming,” Pavia said. “With
pr.gov, we can all access government
services directly from the comfort of
our home or office. It is easy, fast
and dependable, and in this way the
government can be more accessible,
effective and transparent.”

BUSINESSES HAVE ALSO BENEFITED

While many of the services are
aimed at citizens, the initiative is also
aboon to business in many ways. For
one, it allows owners and administra-
tors to file key documents over the
Internet rather than visiting a gov-
ernment office, which saves valuable
time and money.

Meanwhile, businesses should see

a large decrease in the number of
employees who need to miss work
because they require documents from
government agencies. Once a day-
long affair, employees will now be
able to undertake such transactions
from their home or office.

The hiring process should also
be streamlined, because the good
conduct certificate, which most job
applicants must obtain, can now be
acquired instantly over the Internet.

“All human resources directors
should know about pr.gov and all it
has to offer, and direct their appli-
cants to it,” Pavia said, adding that
professional organizations are al-
ready orienting members about the
benefits of pr.gov.

Rodriguez said many of the new
services being placed online are
“those that are used remotely by off-
shore companies. We want to pro-
mote business to create more jobs
and investment.”

About half of the 100 services cur-
rently offered online are related to
the new online permitting system
introduced this year—an all-digital
system that only accepts plans and
documents in digital formats.

Requests for more than 39,000 per-
mits have been filed; 82% of them
have been awarded and 42% of those
have already been issued online.

In addition, approximately 60,000

corporate annual reports have been
filed through pr.gov.

Many entrepreneurs have now
turned to registering their new cor-
porations online. Through August,
3,519 corporate registration fil-
ings have been conducted through
pr.gov.

Meanwhile, some five million cor-
porate reports and other documents
at the State Department are being
scanned and placed online as part of
the effort.

“We want to promote business to
create more jobs and investment,”
Rodriguez said. “We have to be com-
petitive. We have to make life easy
for businesses.”

Eventually, pr.gov will be devel-
oped into a one-stop shop for busi-
nesses where they will be able to con-
duct all their transactions online.

The idea is for the system to even-
tually signal the business owner
when tax payments are due or when
licenses expire, and then to provide
an instant means for undertaking the
required transaction.

SAVINGS IN DOLLARS
AND CENTS
While pr.gov is transforming a bu-
reaucratic nightmare into a pleasant
experience, the government online
site is also delivering real savings for
citizens and businesses alike.

In 2011, more than 3 million transactions
expected for an annual growth of 40%...

Online Services Requested from 2009 - 2011

4 *J 2011
2,394,965 Ja’z‘bﬂ‘g'
54,491 J
|

2009

2,588,462

2010

Source: Office of Management & Budget

Projection

1. Sept.-Dec.

1,190,000

2011

The government officials estimate
savings of up to 81% for citizens
when comparing the cost of walk-in
transactions with online transactions.
The walk-in calculations include
costs such as gas and parking (an av-
erage $5 per transaction), lost wages
and materials used in the transaction.
In that way, officials estimate that a
“free” transaction that takes an hour
carries a $12.25 cost.

To determine the cost of online
services, officials calculated average
lost wages during transactions and
paper costs incurred, as most online
services center on receiving govern-
ment certificates at home.

In that way, officials estimated that
a good conduct certificate from the
Police Department costs $1.22 online
versus $13.75 for a walk-in visit, for
a savings of $12.53. Other estimated
transaction savings include child sup-
port payment confirmation, $11.03;
birth certificate, $14.38; tax debt cer-
tificate, $11.03; and tax return filing
certificate, $16.03.

In total, these five transactions cost
some $80 as a walk-in versus $15
online for a total of $65 in savings,
officials said.

But pr.gov is twice as good as it
looks, officials say, because it not
only saves citizens time and money,
but the government too.

For example, there were some 200
employees working full time to issue
good conduct certificates on behalf
of the Police Department, Rodriguez
said. Now, most of those employ-
ees have been freed up to do police
work.

“The other side of pr.gov is it makes
government more efficient with its
resources. These are the long-term
opportunities through automation,
which will bring even greater govern-
ment savings,” Rodriguez added.

The long-term economic benefits,
including the need to hire fewer peo-
ple in the future, are substantial, but
it is still too early to quantify them,
officials said.

GOVERNMENT AT ITS BEST

Government officials are very satis-
fied with the reception of pr.gov, but
they say they are rolling out a grass-
roots media campaign to champion its
benefits because the more people us-
ing the system, the greater the savings
in time and money for government,

Continued on next page
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businesses and citizens.

“Itis government at its best,” Pavia
said.

While the pr.gov website has been
around for a decade, it never really
delivered true online services. The
most the government website did in
the past was allow a citizen to down-
load a document that would then
have to be brought, faxed or mailed
to a government office.

On the other side of the transaction,
a government employee would still
process the application like a paper
transaction, and perhaps mail out the
certificate.

Now, the requests for certificates
are done in real time, and certifi-
cates are emailed back to citizens in
a matter of minutes. Special embed-
ded codes in the certificate “validate”
its authenticity, and can be cross-
checked online at the pr.gov website
by prospective employers or other of-
ficials who requested the certificate
from the citizen.

The big change that allowed this
to happen was allowing the comput-
er systems of separate government
agencies to begin communicating
with each other.

“We have 144 different agencies,
and we have 144 different networks.
They were in their own worlds, in-
stead of the whole government shar-
ing one network. We had to get those
agency networks talking to each
other,” government CIO Rodriguez
explained.

The government largely used soft-
ware solutions to get divergent gov-
ernment computer systems talking
to each other. While some expert
computer consultants advised the
government on the project, most of
the work was conducted by OMB’s
government technology office.

“This is not outsourced. The heavy
lifting and day-to-day operations of
pr.gov is done in-house,” Pavia said.
“That speaks volumes about the qual-
ity of the technical employees we
have here.”

“We didn’t spend millions and mil-
lions of dollars on this,” Rodriguez
added. “We were able to do it with
our own resources.”

While Rodriguez, his team of com-
puter experts and Pavia are the of-
ficials most closely connected to the
pr.gov network, they said the project
couldn’t have gotten off the ground
without the significant efforts of offi-
cials in many agencies, including the

requested through PR.GOV

Health, Family, Treasury and Police
departments.

Breaking the “agency-centric” fo-
cus of the government wasn’t always
easy, especially with limited resourc-
es. The project required a $1.9 mil-
lion infrastructure investment, and
agencies pitched in with personnel
and resources.

“Unfortunately at first, each agency
wanted to be its own republic,” Pavia
said. “We have been good salesmen
within government. Little by little,
there was a buy-in by employees, and
every agency dedicated resources
and efforts.”

The officials also highlighted how
important the pr.gov program is to
Gov. Fortufio and his governing
philosophy. They said he has been
personally involved in the initiative
since the beginning.

“Gov. Fortufio’s vision has always
been to provide agile government ser-
vices to individuals, businesses and
government through the Internet,”
Pavia explained. “Pr.gov simplifies
doing business in Puerto Rico by
reducing time and transaction costs,
facilitates the establishment and op-
eration of companies, and increases
productivity.”

Another factor that has been key in

I#=127 Criminal record background check is the most

Most Requested Services Through PR.GOV (2010 - Aug. 2011)

Criminal records background check [ EEREGEGEGEGEGEGE—
Child support certificates [ EREGTGENNGEGEGED

Income tax filing cerfificates [

169,394

Tax return debt cerfificate [l 168,553
Birth certificste lIE 114,016
Debt cerfificate IE 62,955
Corporate annual report filing [ 58,922

(RIM certificates [F 34,790
Request of extension to file annual report 24,126

1,017,942
759,100

Source: Office of Management & Budget

pr.gov’s success so far is that gov-
ernment planners have been very pa-
tient in rolling out services, ensuring
that all the kinks and problems are
worked out before putting a service
online.

Ensuring that the user’s experience
with pr.gov is satisfactory has taken
top priority and will continue to do
so as new services are rolled out,
Rodriguez said.

“We are very satisfied with the ser-
vice we have,” Pavia said. ‘“We know
that once people try it, they will keep
coming back because it is so easy to

2

use.

3-1-1 AND THE NEED FOR
GREATER CONNECTION

In order for more people to use the
service, however, more people need
to be online.

Currently, 55% of island house-
holds have a computer, but only 45%
have an Internet connection and only
31% are connected to broadband, or
high-speed, Internet, which is nec-
essary for conducting business over
pr.gov. On the positive side, 80% of
island homes have access to broad-
band Internet service. In the U.S.,
about 78% of households are con-
nected to the Internet.

However, 74% of island businesses
are connected to the Internet, versus
72% in the U.S.

While several initiatives are under-
way to boost broadband Internet us-
age among the public to 60% by the
end of 2012 (CB, Sept. 16, 2010), the
pr.gov initiative should help increase
interest as well.

Government agencies are also get-
ting computers and Wi-Fi Internet
connections so citizens can be ori-
ented at government offices about
how to use pr.gov, and government
officials can use the service to pro-
cess requests for certificates.

Such a system is already in place at
the new SIP office established on the
ground floor of the Minillas Govern-
ment Center. While Rodriguez said
there was some resistance at first to
the new system, most profession-
als are now reporting satisfactory
experiences.

However, the drive to push govern-
ment services online doesn’t mean
the government will abandon pro-
viding those services in person. In
fact, for those citizens who just can’t

Continued on page 20
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make the jump to the online world,
the government will roll out a new
3-1-1 phone service that will function
like pr.gov, but over the telephone.

“We want to provide services any
way the citizen wants to receive
them: in person, online or over the
Internet,” Rodriguez said.

The CIO said the new phone service
would probably be up and running by
next March, but the government will
start with a few key agencies and ex-
pand from there.

“The rollout process will be very
regimented, because we want to make
sure the quality is there,” Rodriguez
said.

He added the system was being de-
veloped using the infrastructure and
personnel of the 9-1-1 emergency-
telephone service, and the govern-
ment planned to start with agen-
cies that deal significantly with the
public.

Officials visited New York City,
Miami and Panama to study existing
systems and “learn from the mistakes
of others.”

While New York City spent some
$50 million to launch its service in
2003, smart planning and tumbling
technology prices will enable Puerto
Rico to launch its first phase for no
more than $1.5 million, Rodriguez
said.

The government information czar
said the idea is to have the 3-1-1 op-
erators handle as many of the citi-
zen requests as they can directly, and
they will be provided tools to resolve
issues on the spot, such as accepting
payments for traffic fines or reporting
a downed power line.

Citizens will also be able to re-
quest documents such as good
conduct certificates or verifications
that child support payments are up-
to-date. In these cases, the docu-
ments would be faxed or emailed,
Rodriguez said.

The service will probably be opera-
tional about 12 hours a day, Monday
through Friday, with a staff of fewer
than 100, he added.

The 3-1-1 system is also aimed at
cutting the number of nonemergency
calls made to the 9-1-1 emergency
telephone system, which account
for 87% of all calls, many asking
for the kinds of information that the
3-1-1 system is being developed to
provide.

Corporations Registered Through PR.GOV - 2011 Registers

1,050

JUNE JULY

3,519 Filings until August 2011

AUGUST

Source: Office of Management & Budget

B0 New services on the horizon

License sales of alcohol, tobacco and entertainment machines
| Bidders Registration Request
CPA Professional Certifications
PAN Participants Certifications
Printing of Vehicle License Notice
' Physicians and health professional licences
- Application for Transfer of service for PREPA
' Calendar of events, auctions and pubhc hearings

Birth and Death Registration online

Ticket Purchase and Reservations for Vieques and Culebra

Automobile fine payments and license renewal

Environmental Health Certificate Renewal

Fault Reporting and Record of PRASA and PREPA
3-1-1 System integrated with pr.gov

Source: Office of Management & Buadget

“We are making government services
more accessible,” Rodriguez said. “It
doesn’t matter where you are—we will

provide that service to you.”
“We are trying to make life easier
for people,” Pavia said. “This isn’t

Report holes and damaged roads

technology. This is a fundamental
change in how government delivers
services.” ®
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Dawn of a new era in Herman Cain’s anti-race card
dealing with the government

The pr.gov service, which began a little more than a year ago with
much promise and fanfare, is fast fulfilling its promise and living up to
the fanfare.

It is the promise of a fast, efficient government, a game-changing trans-
formation that has already begun to pay high dividends.

A growing number of citizens are avoiding the long waits for which
government offices are famous, for such transactions as child support,
income taxes, birth and marriage certificates, traffic fines, driver’s-license
and auto-registration renewals, criminal background checks, debt certifi-
cates, water and electricity payments, and more.

The numbers are impressive, as detailed in this week’s front-page story:
more than four million transactions thus far, rising from 54,500 in 2009
to 2.6 million in 2010 and 3.5 million this year. And that with just 45%
of households having an Internet connection.

With the introduction of the 3-1-1 phone service next March, the speed
and service will multiply even more.

The 3-1-1 line is designed to complement pr.gov and extend the same
proven efficiency and convenience to the phone lines, a medium with
which far more people are familiar.

On the business side, with a healthy 74% of local companies using the
Internet, pr.gov is allowing them to conduct previously time-consuming
transactions online, such as permits, licenses and annual reports.

The savings to citizens thus far are estimated at $50 million, while
businesses have saved roughly $25 million. The money saved is great,
of course, and no doubt will grow as more people and businesses use the
system.

But it is in the intangible benefits where we see the greatest potential
from pr.gov and 3-1-1. For business, it boils down to five.

First is pure competitiveness. Puerto Rico’s high transaction and regu-
latory costs are in for a significant drop, and that will help sway site-
selection decisions by potential investors.

Related to that is productivity. The hours now spent on government
red tape are being slashed dramatically, with employee teams able to do
much more in the same amount of time.

Third is quality of life, including a company’s employees and custom-
ers. Also coming down thanks to pr.gov is the time employees consume
taking care of personal, government-related transactions. The less they
have to deal with government offices, the better their mood at work
(employees) and at the store (customers).

Fourth, connectivity. The importance of this benefit can’t be overstated.
Just as electronic-payment cards moved masses of people to open bank
accounts and improve their lives, so will pr.gov move hundreds of thou-
sands of people to join the digital age and conduct transactions with
confidence. (See related poll on page 44.)

They will get on the Internet for pr.gov and emerge having discovered
the boundless benefits of digital technology in other areas of their lives.
This, in turn, will create a far bigger market for digital-powered busi-
nesses in Puerto Rico, so they can sell their products and services.

Finally, and related to connectivity, is sustainability. Online and phone
transactions via pr.gov and 3-1-1 cut back the use of paper and therefore
help preserve trees. They also reduce the frequency of driving trips to
and from government agencies, greatly curtailing carbon emissions in
the process.

The government, in effect, is becoming a huge green enterprise, which
will spur the growth of similar green services on the island.

Congratulations are in order to everyone involved in this far-reaching
transformation, but especially to government Chief Information Officer
Juan Eugenio Rodriguez and Office of Management & Budget Director
Juan Carlos Pavia for their vision and tireless leadership spearheading
this project during the last two years. Bravo! ®

Tea partiers are delighted their
support for Herman Cain proves
they don’t hate Black people. Un-
fortunately, judging by some of his
statements, Cain doesn’t seem to like
Black people very much, either.

It says a lot about the U.S.’ racial
progress that the former Godfather’s
Pizza CEO has surged to first place
with a four-point edge over Mitt Rom-
ney in the latest NBC/Wall Street
Journal poll—a poll that also gave
Cain a 69% “favorable” score among
tea-party backers.

Yet, one also wonders how much
the “Hermanator’s” rise has benefited
from his trash talk about Black people
and other minorities.

Exhibit A: He said on CNN that
Black voters have been “brainwashed”
into not “thinking for themselves”
or “even considering a conservative
point of view.” Funny, but I didn’t
hear similar complaints when Black
voters—Ilike me—said they would be
delighted to consider Colin Powell, if
he were to run. However, oh, yeah,
Powell is a moderate Republican, a
nearly extinct breed in today’s tea-
party-fueled GOP.

Exhibit B: Cain has described the
Democratic Party as a “plantation”
for Black voters. In fact, plantation
politics were cited in the 1960s when
Blacks walked away en masse from
the Party of Abe Lincoln. Conserva-
tive Republicans nominated Sen. Bar-
ry Goldwater of Arizona, who voted
against the 1964 Civil Rights Act.

Significantly, in that battle, it was
moderate Republicans like Senate
Minority Leader Everett M. Dirksen
of Illinois who enabled that act to be-
come law over the strong objections
of Southern segregationist Democrats.
Nonetheless, many of those same con-
servative Southern Democrats turned
Republican. They helped form the
core of the historic “Southern strat-
egy,” using racial resentments and
“states’ rights” arguments to rebuild
the conservative movement after

Goldwater’s resounding defeat.

Exhibit C: Cain recently revealed a
telling slice of conservative political
correctness in the dust-up following
the Washington Post’s discovery of a
rock emblazoned with a racial slur at
a ranch Rick Perry frequented. Cain
called Perry’s slow response “insen-
sitive,” a pretty mild criticism. Yet
Cain was immediately spanked by
conservative bloggers like RedState’s
Erick Erickson, InstaPundit’s Glenn
Reynolds and the Daily Caller’s Matt
Lewis for playing the “race card.”

We didn’t hear conservatives com-
plain about a “race card” when Cain
previously suggested President Barack
Obama wasn’t a “real Black man” or
“a strong Black man.” Or when he
labeled Planned Parenthood clinics
in Black communities as ‘“Planned
Genocide.”

The implicit message from conser-
vatives to Cain: It is OK for you to
talk about race, as long as you only
criticize Black people.

At least Cain knows his audience.
A widely cited 2010 survey by Uni-
versity of Washington found 73%
of “strong” tea-party supporters said
Blacks would be as well off as whites
if they just tried harder. Only 33% of
strong opponents agreed.

Support for the Tea Party doesn’t
mean you are a racist, the survey’s
author, Christopher Parker, said, but
it does make you 25% more likely to
be racially resentful than those who
don’t support the movement.

Yet Cain shouldn’t imply that Black
people don’t care about self-sufficien-
cy. Polls since Obama’s election in-
dicate that, even with our short-term
economic woes, Blacks in the U.S.
are more optimistic than ever about
our long-term prospects.

Even Cain’s self-help message might
have a chance to gain some traction
among those optimistic Black voters,
if he weren’t so insulting about Black
people. B
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