
2011 2012
Budget Actual Budget Actual Adopted Proposed Absolute Percent

Payroll and Related Expenses 8,742,198 8,717,164 8,337,445 8,335,247 8,164,851 8,026,824 (138,027) (1.69)
Rent and Utilities 778,275 807,126 1,040,201 1,041,583 878,563 938,602 60,039 6.83
Purchased Services 1,615,895 1,636,614 1,660,985 1,660,325 1,641,519 1,687,149 45,630 2.78
Donations, Subsidies and Distributions 2,634,079 2,594,574 3,093,637 3,093,637 3,042,973 2,935,558 (107,415) (3.53)
Transportation 166,615 196,920 282,649 282,583 221,736 188,102 (33,634) (15.17)
Professional Services 791,460 797,398 744,655 746,303 946,584 824,207 (122,377) (12.93)
Other Operating Expenses 931,544 1,854,909 987,184 990,354 984,167 1,142,614 158,447 16.10
Non Distributed Allocations 209,697 206,424 1,246,483 1,237,832 322,894 354,895 32,001 9.91
Previous Years Debt Payments 16,143 52,005 86,723 91,453 18,181 19,814 1,633 8.98
Purchase of Equipment 165,004 168,995 150,014 150,100 202,394 191,191 (11,203) (5.54)
Federal Funds Matching Allocation 6,516 8,524 10,595 10,371 15,498 15,332 (166) (1.07)
Office Supplies and Other Materials 2,754,503 2,722,463 2,778,783 2,779,565 3,040,260 3,156,259 115,999 3.82
Advertising and Media Expenses 62,958 61,578 58,461 58,462 56,266 45,815 (10,451) (18.57)
Budget Reserve 27,477 27,477 52,592 52,592 28,923 32,375 3,452 11.94

18,902,364 19,852,171 20,530,407 20,530,407 19,564,809 19,558,737 (6,072) (0.03)

Contributions to Non Governmental Entities 151,013 156,008 167,595 167,595 138,836 158,622 19,786 14.25

Incentives and Subsidies 2,454,194 2,453,785 2,529,873 2,529,873 2,817,876 3,066,891 249,015 8.84

2,605,207 2,609,793 2,697,468 2,697,468 2,956,712 3,225,513 268,801 9.09

Capital Improvements 2,489,222 2,500,099 2,255,157 2,255,157 1,747,982 1,531,616 (216,366) (12.38)

Debt Service 2,743,558 3,184,823 3,645,830 3,645,830 3,873,339 4,308,220 434,881 11.23

26,740,351 28,146,886 29,128,862 29,128,862 28,142,842 28,624,086 481,244 1.71

Joint Resolution - General Fund 5,852,694 5,826,796 3,554,006 3,554,006 4,037,017 5,243,314 1,206,297 29.88
Special Apprropiations 3,631,098 3,627,171 4,115,994 4,115,994 4,096,483 3,406,686 (689,797) (16.84)
Other Appropriations 0 1,436,360 0 0 0 0 0 0.00
Stabilization Fund 0 0 2,500,000 2,500,000 1,016,000 610,000 (406,000)
Subtotal General Fund 9,483,792 10,890,327 10,170,000 10,170,000 9,149,500 9,260,000 110,500 1.21

Federal Economic Stimulus - ARRA Funds 241,032 241,032 1,396,966 1,396,966 1,281,316 232,201 (1,049,115) (81.88)
Federal Grants 5,372,428 5,372,428 5,470,469 5,470,469 6,032,511 6,716,560 684,049 11.34
Subtotal Federal Funds 5,613,460 5,613,460 6,867,435 6,867,435 7,313,827 6,948,761 (365,066) (4.99)

Other Revenues 1,053,716 1,053,716 1,264,783 1,264,783 546,763 698,649 151,886 27.78
Revenues from Internal Sources 8,119,184 8,119,184 8,539,934 8,539,934 8,629,338 8,906,365 277,027 3.21
Special State Funds 572,330 572,330 1,154,976 1,154,976 1,113,596 1,233,133 119,537 10.73
Loans and Bond Issuance 1,897,869 1,897,869 1,131,734 1,131,734 1,389,818 1,577,178 187,360 13.48

26,740,351 28,146,886 29,128,862 29,128,862 28,142,842 28,624,086 481,244 1.71
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